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Letter from the CEO
GRI-102-14

2021 was the year of the consolidation for the recovery of 
global economic activity, and Colombia was no exception. 
The world should have grown by 6.1%, with very favora-
ble results in the United States (5.7%), Europe (5.2%) and 
China (8.1%). Growth was again aided by economic policy, 
which was broadly expansionary, with government spen-
ding still at high levels and interest rates low. But, undoub-
tedly, the ultimate impetus was given by the improved 
health conditions resulting from widespread vaccination 
in most of the world.

In our country, the recovery process was particularly 
strong, and this was concomitant with the good dynamics 
of household spending, both for private consumption and 
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the purchase of homes. The improved job market balance 
sheet, the increase in wage income, the maintenance of 
subsidies created in 2020 and the savings generated by 
the expenses retained during confinements were key to 
increasing this spending.
 
The performance of other components of GDP also im-
proved during the year, although investment was below 
pre-pandemic levels and exports barely recovered to 
pre-COVID levels by the end of the year. In the first case, 
due to the limited execution of civil works related to the 
transportation systems. In the second case, due to low mi-
ning production, especially of oil and coal.

We went through an event that had not been planned for. 
Colombia lost its investment grade rating. The high fiscal 
and external deficits, in particular, explained this mea-
sure. As a result, there was an additional devaluation of 
the local exchange rate, which was already under upward 
pressure from the global strength of the US dollar.

The recovery dynamic was accompanied by high inflation 
around the world and in Colombia. The price increase was 
the result of a demand that was stronger than supply at the 
global level, higher logistics costs in international transport, 
the devaluation of emerging currencies and social issues in 
the country. This led the Central Bank of Colombia to raise 
its rates by 125 basis points in 2021 to 3.0%.
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Banks are a reflection of the economy, so when compa-
nies and families recovered, so did credit, especially that 
related to households, in lines such as consumption and 
mortgages. In our case, we achieved good numbers at the 
end of 2021. In terms of assets, with figures as of Decem-
ber, we achieved a 16% growth at COP 79.5 trillion. Our 
equity increased by 14.5% to 5.6 trillion by the last month 
of the year.

Thus, at the end of 2021, we were the fourth largest finan-
cial institution in Colombia and the bank with the highest 
growth in portfolio, up13% compared to 10.3% for the 
sector, which allowed us to gain 26 basis points of market 
share in portfolio, reaching a share of 10.4%.

In terms of customer deposits, our customer resources in-
creased by 14.1%, which led to a growth of 35 basis points 
in our market share in resources, bringing our market sha-
re to 10.9%.

The support we provided for companies during the eco-
nomic recovery was particularly commendable, which 
allowed us to reach a market share of 7.45% in the cor-
porate portfolio, with a gain of 64 basis points in the year.
 
As regards loans to individuals, we achieved significant 
growth in the invoicing of payroll and free investment 
loans (56% and 64%, respectively). In fees, we had record 
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growth of 32% and maintained very good solvency and li-
quidity levels, exceeding legal requirements.

In 2021, we achieved record financial results in our history 
in terms of fee and interest income, in gross and net mar-
gins, as well as after-tax earnings. In the latter, we achie-
ved after-tax earnings of COP 895,242 million, a growth of 
90.5% compared to FY2020 and more than 20% compa-
red 2019, the last year before the pandemic.

In terms of progress in digitality, which also represents a 
commitment that cannot wait, we will end 2021 with clo-
se to two million digital customers, 1.3 million of whom 
use only their cell phones for digital transactions. In ad-
dition, more than 40% of our sales are now made throu-
gh digital channels.

Another one of our main objectives in 2021, in line with 
our commitment to inclusive and sustainable growth and 
compliance with the Sustainable Development Goals, was 
sustainable financing, where we ended the year with ope-
rations totaling more than COP 1.38 trillion.
 
Thus, on the one hand, we supported the main sustaina-
ble infrastructure projects in the country, such as the First 
Line of the Bogotá Metro, which is an example of the use 
of clean technologies and renewable energies, in addition 
to green credits and lines of social confirming to support 



17

Individual Report Colombia 2021

companies in their transformation towards the use of 
clean technologies and responsible practices with their 
suppliers, as well as loans for the construction and pur-
chase of sustainable housing and hybrid vehicles.

In addition, we ratified our commitment to employment 
and hired more than 450 new employees, especially in 
the administrative, finance and digital development 
areas. We also opened 25 positions for young people un-
der the My First Job program, and more than 45% of the 
hires were women.

In order to continue taking care of our employees, we in-
vested more than COP 13,000 million in measures to su-
pport our employees during the pandemic, in the form of 
protective items, adaptation of facilities, and follow-up 
and attention to their state of health. In addition to these 
actions, we carried out a vaccination plan for our emplo-
yees, in which 60% of them participated. Currently, 95% 
of our employees are fully vaccinated. 
 
In addition, we continued working for the most vulne-
rable communities in the country, benefiting more than 
130,000 Colombians, of which more than 70,000 were 
women and 12,000 belonged to ethnic minorities, throu-
gh initiatives focused on supporting education, training in 
personal finance, social actions and environmental con-
servation, which represented an investment of more than 
COP 7,800 million.
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In 2021, we were pleased to have the support of our em-
ployees, who, through the BBVA Volunteer Program, were 
involved in social actions such as housing construction 
for low-income families, food support for populations in 
need, activities with abandoned children and adults, and 
forest restoration and environmental care initiatives, be-
nefiting more than 4,000 Colombians.

In addition to the positive results of our activity, 2021 was 
a year of celebration: we celebrated our 25th anniversary 
of having arrived in the country. During this time, we have 
increased our presence and ratified our commitment to 
Colombia: we consolidated our position as the leading fo-
reign investor in the Colombian financial system and the 
fourth largest investor in all sectors in Colombia.

And just as we have done in these 25 years, we hope to 
continue contributing to the development of the Colom-
bian financial sector, bringing the best of global banking 
to Colombia, thanks to our experience in the develo-
pment of products and services in different countries 
around the world, supported by the wonderful Colom-
bian human talent.
 
The past year was one of many lessons learned. 2022 
brings significant global and local challenges and uncer-
tainties. However, I am optimistic,and at BBVA,we are all 
optimistic about 2022 and Colombia. We are certain that 
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the country will continue to make progress on the major 
challenges it still faces in economic, social and environ-
mental matters.

And on behalf of BBVA, you can count on our commitment 
to continue working to make Colombia a better, fairer and 
more inclusive country for all Colombians with greater 
opportunities.

[Illegible Signature]
Mario Pardo Bayona 
Chief Executive Officer 
BBVA Colombia
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1. About BBVA
1.1 BBVA Colombia Profile
GRI-102-1, GRI-102-2, GRI-102-5, GRI-102-7, GRI-102-45

In Colombia, the BBVA Group is present through Banco Bilbao Vizcaya Ar-
gentaria Colombia S.A. - BBVA Colombia, with its subsidiaries BBVA Asset 
Management S.A. Sociedad Fiduciaria and BBVA Valores Colombia S.A. 
Comisionista de Bolsa; and also through BBVA Seguros Colombia S.A. and 
BBVA Seguros de Vida Colombia S.A.

It was originated in Colombia through the former Banco Ganadero, which 
was established in April 1956 as part of the framework of the First Agri-
cultural Exhibition Fair and with the support of the country’s livestock far-
mers. At the time, Law 26/1959 defined the Bank’s legal nature as a mixed 
economy, with capital from the public and private sectors, holding 20% 
and 80% in shares, respectively. In 1992, its legal nature changed, and from 
then, on it has carried out its activities as a business corporation.
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In 1996, Banco Bilbao Vizcaya (BBV) acqui-
red 34.70% of the share capital, by means of 
an auction and direct subscription of shares. 
In 1998, BBV increased its share to 49.14% 
through an Initial Public Offering (IPO); in the 
same year, it changed its name to BBV Banco 
Ganadero and in 2000 to BBVA Banco Gana-
dero. In 2001, a simultaneous takeover bid for 
Banco Ganadero shares was conducted in the 
US and Colombia, by virtue of which BBVA 
acquired common and preferred dividend 
shares, increasing its share to 94.16% of the 
Bank’s capital. In 2004, the brand name was 

changed from BBVA Banco Ganadero S.A. to 
its current name Banco Bilbao Vizcaya Argen-
taria Colombia S.A. “BBVA Colombia.”

Thus, BBVA currently has a responsible ban-
king model based on the search for profita-
bility in accordance with ethical principles, 
compliance with the law, good practices, 
generation of solutions for its customers, 
and the creation of long-term value for all its 
stakeholders.

By the end of 2021, BBVA has a 95.43% share.

BBVA Colombia’s Shareholder Structure

Shareholder No. ordinary shares No. of preferred 
dividend shares Share %

Banco Bilbao Vizcaya Argentaria S.A. 10,766,099,008 196,857,652 76.20%

BBV América SL. 2,511,124,962 256,150,000 19.23%

Others 630,705,101 26,752,348 4.57%

Total 13,907,929,071 479,760,000 100.00%
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Client Solutions: a relevant unit for the Bank’s 
digital transformation, it is responsible for:

• Designing and leading the execution of the 
digital sales strategy, aiming to deliver on 
strategic priorities, with emphasis on glo-
bal and local digitization and sales objec-
tives, supporting the focus of marketing.

• Maximizing the delivery of constant value 
to customers, making the transformation 
of the BBVA Group in Colombia a reality, 
through the proposal and prioritization 
of initiatives that favorably impact the 

1.2 Organizational Chart and Business Structure

BBVA Colombia’s organizational structure 
is divided into strategic units comprised of 
eight Executive Vice Presidencies. They are: 
“Client Solutions,” “Corporate & Investment 
Banking,” “Network Management,” “Finan-
ce,” “Engineering,” “Risks,” “Legal Services 
and General Secretariat,” “Talent & Culture,” 
and the CEO areas: “Internal Audit,” “Com-
munication and Image,” “BBVA Research” 
and “Internal Control & Compliance.” All of 
them report directly to the Bank’s CEO. The 
following is a description of each and their 
contribution to BBVA:

“At BBVA, we are working to deliver 
value to our customers and to create 
a positive customer experience with 
every solution we design for them.

”
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Bank’s strategic indicators, the concep-
tualization and design of solutions focu-
sed on customer experience, and project 
planning and execution.

• Focusing on product and customer strate-
gy by directing, managing and controlling 

activities aimed at research, design, deve-
lopment, innovation, implementation and 
monitoring of banking strategy, products 
and services for the customer segment, 
thereby contributing to the experience 
and satisfaction of customer needs.

We are committed to the design and implementation of technological solutions that support business 
processes. We also contribute to the transformation of the customer experience, both in digital and tra-
ditional channels.
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• Defining new management models for 
the network to ensure that the customer 
experience at BBVA is satisfactory and 
meets the levels defined by the Organi-
zation.

Corporate & Investment Banking: Global 
unit in charge of directing, planning and exe-
cuting commercial, financial and operational 
strategies for corporate customers, genera-

ting added value in each of its business units 
through the execution of such strategies, 
which enable the fulfillment of the proposed 
objectives, as well as the delivery of compre-
hensive solutions to the needs of companies 
and industries.

Network Management: unit that encom-
passes the implementation of distribution 
strategies. It considers and manages seg-

BBVA Colombia’s business structure and organizational chart allow us to address the challenges of the 
environment and the needs of our customers. To do so, we have a competent, committed and constantly 
growing team.
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ment, product and channel variables to 
create a value offer for customers, aiming to 
enhance and generate value to structured 
businesses (enrollment, strengthening, re-
tention, transactionality and profitability) in 
order to compete in the new environment. Its 
main responsibilities are:

• Ensuring the execution, business develop-
ment, income statement and smooth ope-
ration of the Network.

• Establishing priorities for action for the 
entire network and dependent areas, as 
part of the framework of the guidelines 
defined by the Business Committee.

• Ensuring the complete application of the 
management schemes defined by BBVA 
Colombia for its offices.

Financial: this unit focuses on ensuring the 
correct, timely and proper control of finan-
cial management, as well as the permanent 
monitoring of financial information sys-
tems, leveraging strategic priorities to im-
prove the profitability and sustainability of 
the business.

It is also the unit in charge of leading the 
single investment agenda for the Bank’s 
projects. Likewise, it coordinates the im-
plementation of strategies to maintain 
the proper structure of the Bank’s balan-
ce sheet, in order to achieve the proposed 
objectives, through the management of the 
structural risks of the Bank’s balance sheet 
and liquidity.
 

“Through our various areas, we en-
sure the proper execution and sustai-
nability of our busines.

”
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improvement, in order to deliver better 
services to both internal and external cus-
tomers.

• Managing the installed technology infras-
tructure, in accordance with business and 
Bank guidelines, setting trends and solu-
tions that are at the forefront and respond 
to the required needs.

• Strengthening the data governance mo-
del; building the necessary capabilities 
with the different areas that develop da-

Engineering: includes aspects as relevant as 
the definition, development and implementa-
tion of technological solutions that support 
business processes, ensuring their correct 
and efficient operation. It also contributes to 
the transformation of the customer experien-
ce, both in digital and traditional channels.

Its main responsibilities include:

• Managing and controlling the operational 
and preventive processes that support 
the business units and their continuous 

At BBVA , we have a responsible banking model based on profitability in accordance with ethical princi-
ples, compliance with the law, good practices, generation of solutions for its customers, and the creation 
of long-term value for all its stakeholders.
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ta-based products and solutions; creating 
and spreading a data culture in the Group, 
accelerating the transformation process 
towards a data-driven organization, that 
is, towards a business culture of a digitized 
environment, which uses data to improve 
its performance, operation and services.

• Defining and strengthening the strategy 
and procedures, protocols and methodo-
logies to ensure the optimal functioning of 
the information security processes.

• Ensuring the definition and methodology 
to be followed in the implementation of 
processes in the different areas, seeking 
their optimization and efficiency.

• Ensuring the delivery of strategic projects 
with continuous integration practices, 
DevOps (integration of development and 
operations, as well as the union of people, 
processes and technology), which impro-
ve our customers’ experience and offer 
value, both in products and services.

Risks: this unit focuses on preserving the 
Bank’s solvency, supporting the strategic lines 
and ensuring the development of the business, 
through the efficient management and control 

of the credit, market, liquidity and structural in-
terest risks of BBVA Colombia, by means of the 
proper implementation of processes, structu-
re, circuits, methodologies, policies, applica-
tions and tools. It also develops the administra-
tive management of risk recovery, directing all 
efforts toward achieving the greatest recovery 
in the shortest possible time.

Legal Services and General Secretariat: 
focuses on providing optimum legal advice so 
that BBVA Colombia can carry out its activi-
ties in accordance with legal requirements. Li-
kewise, it defends BBVA Colombia’s interests 
in a timely and efficient manner, and achieves 
the proper hedging of legal risk.

Talent & Culture: its focal point is BBVA’s 
strategy, as well as the definition and orienta-
tion of appropriate people policies, which in-
corporate the legal labor framework and faci-
litate the comprehensive management of our 
employees. T&C ensures that BBVA has the 
right organization in terms of structure, size, 
roles, responsibilities and relationship model. 
In addition, it strives for diversity and equity 
in the attraction, development, retention and 
management of people, ensuring support for 
the Group’s strategy and transformation.
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CEO Staff Areas:

• BBVA Research: is the unit responsible 
for the economic research service and 
for promoting and developing institutio-
nal relations, forecasting key variables of 
the Colombian economy, so as to foresee 
opportunities and risks for BBVA Colom-
bia’s business and balance sheet.

• Internal Audit: is based on the orientation 
and execution of independent audits that 
contribute to satisfy the entity’s needs 
and shareholders’ expectations with value 
added services.

• Communication and Image: focuses on 
planning and implementing the develop-

ment of communication and institutional 
relations of BBVA Colombia with the diffe-
rent stakeholders. It plans and executes 
Corporate Responsibility and institutio-
nal sponsorship programs, in accordance 
with the Bank’s principles and strategic 
priorities.

• Internal Control and Compliance: unit 
responsible for the internal control model 
at BBVA Colombia; it achieves a cross-cu-
tting role in all areas that allows for the 
more effective mitigation of non-financial 
risks. It also leads the second line of de-
fense and drives the global model for ma-
naging and controlling non-financial risks 
in the jurisdiction.
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1.3  Organizational Chart Executive Vice Presidencies and Staff Areas
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1.4 Macroeconomic Environment and Economic Outlook

by a rebound in global trade, with the support 
of national governments and still expansive 
monetary policies.

In our country, the few confinements that took 
place during the year were focused by city, 
time and activity; they were shorter and had a 
sectoral scope that was also smaller than the 
one in force in 2020. In addition, these confine-
ments allowed for a more complete and wides-
pread opening of social interaction services, so 
much so that most of them had full capacity 
permitted by the end of the year 2021.

Macroeconomic Environment
GRI-203-2

In 2021, the economic recovery had a good 
start in Colombia and the world, mainly due to 
the implementation of the vaccination system 
in developed countries, starting in the end of 
2020, and in emerging countries, mostly in 
the first quarter of 2021. Entrepreneur and 
household confidence increased, in an envi-
ronment of lower health risk due to vaccine 
protection, and a rapid and intense increase 
in domestic demand continued, accompanied 

“Thanks to the commitment of our 
employees and the trust placed in us by 
our customers, we overcame the difficult 
times caused by the pandemic.” 
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The country’s vaccination process was key 
to achieving these goals. By the end of 2021, 
76% of the country’s population had at least 
one dose of the available biologics, 56% are 
fully vaccinated and 7% had a booster dose. 
With these figures, Colombia was above the 
global average for vaccination and also above 
the Latin American average.

Fiscal policy continued to play a key role in 
the recovery. First, extraordinary subsidies to 
other population groups not covered by the 
permanent subsidy scheme were maintained, 
which helped to keep basic spending (mainly 
food) growing throughout the year, even in the 
face of the high statistical base implied by its 
good performance in 2020. 

Secondly, the Government supported job 
creation with the continuation of the Formal 
Employment Support Program (PAEF, for the 
Spanish original), which had been created in 
2020 as a response to the crisis caused by 
the pandemic. Under this program, the Go-
vernment paid part of the salary of persons 
hired at companies with less than 50 workers 
and who had suffered a drop in income due to 
the pandemic, with even greater support if the 
employee was a woman.

In addition, spending associated with vacci-
nes and the allocation of a larger budget for 
free public education for low-income indivi-
duals also boosted public spending. In total, 
this item once again grew above the GDP, as 
one of the most dynamic components of the 
year’s growth. In addition, these measures, 
among other reasons, explained the mainte-
nance of a high fiscal deficit of the Central Na-
tional Government (7.1% of the GDP in 2021), 
despite the higher-than-expected recovery of 
tax collection.

The performance of private consumption was 
also outstanding, driven by several factors. 
On one hand, households had greater confi-
dence, which made them less fearful of losing 
their jobs and gave them positive expecta-
tions about their future, leading to more pur-
chasing decisions.

On the other, household income was suppor-
ted by the recovery of jobs and the country’s 
wage bill, higher savings from 2020 retained 
spending, which was used for transactions in 
2021, higher remittances and regional income 
from the high value of the coffee harvest.

Private spending also increased thanks to a 
change in household habits: the tendency 
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to consume increased considerably, conse-
quently reducing the proportion of income 
saved. In other words, households not only 
used the savings generated in 2020, when 
stronger constraints restricted their spen-
ding decisions, but at the same time, in 2021, 
allocated a larger share of the new income for 
spending. This last factor drove domestic de-
mand growth during 2021, even above income 
generation.

However, a continuation of this trend could, in 
the medium term, reduce the economy’s sa-
vings, a key variable for financing investment, 
increasing future production capacity and ac-
celerating the country’s potential growth. Li-
kewise, low savings rates and the high impor-
ted component of domestic consumption and 
investment spending, explained the increase 
in the current account deficit to 5.6% of the 
GDP, according to BBVA Research estimates.

Despite the effects caused by the pandemic, at BBVA Colombia we have joined the recovery dynamics of 
the economic activity.
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During 2021, household consumption remai-
ned mainly driven by spending on goods, 
rather than services, except for the strong 
growth in digital betting in the case of the lat-
ter. Otherwise, social interaction services, tra-
ditionally associated with entertainment and 
tourism, are still lagging behind other con-
sumption groups. The higher growth of the 
goods group was not exclusive to Colombia, 
but also to most countries in the world.

In part, this increased global demand genera-
ted some of the bottlenecks observed, as pro-
duction and transportation logistics did not 
grow at the same rate as global goods spen-
ding. As a result, international cost and price 
pressures emerged, with effects on mone-
tary policy decisions and on the global supply 
chain of raw materials and final products. 
 
Indeed, in the United States, the Federal Re-
serve (FED) began tapering at the end of 2021 
and is expected to increase its interest rate in 
2022.

In Colombia, monetary policy began a cycle 
of interest rate increases, taking interest rates 
from 1.75% (the lowest historical rate achie-
ved in 2020) to 3%. The latter level was still 

in expansionary territory, although the increa-
ses were a response to the inflationary pres-
sures in the country and to the increase in fu-
ture price expectations. 

The transmission of these policy decisions to 
market interest rates occurred gradually; they 
were more immediate and complete in inter-
bank rates, without affecting the recovery 
dynamics that had been occurring in credit 
to households and companies, which was ex-
plained by the recovery of economic activity 
and the soundness of the financial system.

In 2021, inflation ended at 5.6% annually, 
driven by higher food prices, exchange rate 
devaluation and low inventories in some sec-
tors of the economy. Specifically, the average 
exchange rate increased by 1.4%, due to the 
strengthening of the US dollar at a global le-
vel, the internal volatility caused by the fiscal 
and external deficits, the loss of investment 
grade and the logistical problems resulting 
from the protests in April and May. The latter, 
along with lagging international shipments 
and growing domestic demand, led to a re-
duction in industrial and commercial invento-
ries, which will put pressure on prices, on one 
hand, and incentives to increase local produc-
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tion activity, on the other. In fact, industrial 
production has already reacted to this mo-
mentum with increases in output and increa-
ses in employment, albeit of a lesser magni-
tude in the latter case. However, in terms of 
production, this sector has already surpassed 
pre-pandemic figures.

The recovery of domestic production, along 
with the acceleration in housing construction, 
led to an upward cycle in fixed investment in 
Colombia. Producers maintained high rates 
of installed capacity utilization, encouraging 
them to increase their purchases of machi-
nery and equipment. Likewise, the accele-
ration of purchases of low-income housing 

(LIH), supported by the public subsidies in 
force, allowed for an improvement in the rates 
of starting residential construction this year.

On the contrary, the other components of the 
investment showed low intensity. First, civil 
works only grew in the mining component and, 
more moderately, in royalty-financed works. 
The other items, related to roads, aqueducts 
and telecommunications conduits, showed 
mediocre performance. 

Second, commercial construction (offices, 
retail, etc.) will take time to recover as they 
maintain high levels of inventory and vacancy 
in the primary and secondary markets.

“The advances in digitization that oc-
curred at the strongest moments of con-
finement were, for the most part, main-
tained in 2021.”
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Since 2020, BBVA has ranked sustainability among its strategic priorities, with the aim of supporting and 
helping its customers to move towards a more sustainable world. In 2021, we ratified this commitment 
by financing sustainable operations for COP 1.3 trillion.
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In total, GDP in 2021, driven by final consump-
tion and investment in machinery and equip-
ment and in housing, grew 10.6%. Growth in 
private consumption was 14.6% and in fixed 
investment 11.2%. As a result of high domes-
tic demand, imports increased significantly, 
by 27.5%, and exports, although accelerating 
slowly in non-traditional goods, limited their 
performance due to low oil and coal produc-
tion. In total, they grew 14.2%.

In this context, financial markets experienced 
another year of high volatility, which has been 
common to most emerging countries. The pri-
ce of local assets (exchange rate and treasury 
securities, among others) reacted, above all, 
to expectations regarding international mone-
tary policy, amid upward pressures on global 
inflation, and to the consolidation of decisions 
or signals given by the monetary authorities 
regarding the gradual withdrawal of monetary 
stimulus.

The exchange rate, as mentioned above, re-
mained at high levels due to the strengthe-
ning of the US dollar in a scenario of higher 
risk premiums in emerging countries. Govern-
ment securities rates increased, partly due to 
the global environment, but also in response 

to the country’s fiscal dynamics. And portfolio 
capital flows were highly unstable throughout 
the year, with good inflows in the middle mon-
ths, but significant outflows at the beginning 
and end of the year.

This volatility in portfolio flows was offset by 
a significant inflow of foreign currency for the 
public sector, as a result of external loans and 
the amount provided by the IMF to its partner 
countries, of which Colombia received USD 
2,790 million. In addition, they supported the 
inflow of close to USD 11,000 million in foreign 
direct investment to provide the country with 
almost full financing of the 2021 current ac-
count deficit. In the end, the country had to 
have a small decumulation of reserves, main-
taining, in any case, a high level thereof in rela-
tion to the GDP (around 19%).

Digitalization and Its Impact on 
Customer Behavior 

The advances in digitization that occurred 
at the strongest moments of confinement 
were, for the most part, maintained in 2021. 
With data as of the first half of 2021, 70% of 
financial transactions were carried out throu-
gh digital channels, up from 73% in 2020. In 
addition, the percentage of transactions in 
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physical offices remained at 4%. Remember 
that, prior to the pandemic, these shares were 
64% and 7%, respectively.

The increase in digitalization is explained by 
greater access to Internet and the greater 
digital appropriation of the Colombian popu-
lation. In the first case, during the first half of 
2021, the number of fixed Internet accesses 
grew by 9.6% year-over-year, accelerating 
from the number in 2020, when it increased 
by 8.6% for the full year. In addition, the num-
ber of accesses increased from 7.0 million in 
2019 to 7.6 million in 2020 and 8.2 million by 
June 2021. In the second case, not only did 
knowledge and use of the Internet increase, 
but so did its productive use.

Thirty-nine percent of the Colombian popu-
lation is familiar with and uses the Internet 
(compared to 22% before the pandemic) and, 
55% of them use it for transactions or educa-
tion, compared to only 33% before the pan-
demic.

In turn, the process of enrolling the country’s 
population in banking services continued. 
In March 2021, 89.4% of the population had 
access to at least one formal product, an in-
crease of 1.6 percentage points compared to 

the end of 2020. This meant that 32.7 million 
adults were enrolled in banking services.

Economic Outlook for 2022

For 2022, BBVA Research expects a GDP 
growth of 4.0%; this figure may be higher as 
oil prices are trading higher than expected 
and household consumption remains strong. 
In any case, it will mean a deceleration com-
pared to the significant growth in 2021 and 
the beginning of the gradual landing of growth 
rates to more sustainable figures in the me-
dium term.

During the year, GDP dynamics will have two 
distinct periods. In the first two quarters of the 
year, the year-over-year expansion will be high, 
driven by the low statistical base of the same 
period last year (due to the confinements and 
logistical problems amidst the protests), the 
high level of economic activity reached in De-
cember 2021 (carry-over effect) and the main-
tenance of high household consumption.

In the second half of the year, the year-over-
year variation will be lower due to high levels 
of activity at the end of 2021, which implies a 
very demanding statistical base. This is also 
because of the negative effects of inflation 
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and interest rate increases on household and 
business spending decisions. Therefore, the 
annual growth rate will decelerate throughout 
2022, because the strong increase in domes-
tic demand that occurred as the previous year 
progressed is not expected to be repeated.

There will be large differences in 2022 grow-
th compared to 2021 performance. First, final 
consumption, both public and private, will 
cease to be the main source of economic ex-
pansion and will hand over the lead to exports 
and fixed investment.

Private consumption will slow down, despite 
the improved job market outlook, due to the 
lack of savings plans, which households were 
counting on in 2021.

Another cause of the slowdown in private con-
sumption will be the progressive reduction in 
the tendency to consume (the percentage of 
income allocated to spending), due to the per-
sistence of high rates of informality and the 
demanding statistical base of certain groups 
of goods that grew significantly in the previous 
year (semi-durables such as clothing and 
footwear, for example). However, the 10.07% 
increase in the minimum salary will help to 
increase consumption among the minimum 

salary earners, partially offsetting the decline 
in formal employment that this decision may 
imply. In total, private consumption will grow 
significantly less than in 2021.

Second, although public consumption will de-
celerate in 2022 to below GDP growth, it will 
continue to be relevant because the expenses 
associated with the purchase of vaccines, the 
positive real increase in government emplo-
yees’ salaries and the permanence of seve-
ral transitory subsidies approved in the 2021 
tax reform, are maintained. The fiscal deficit, 
therefore, will remain above 5%, allowing for a 
minor reduction in public debt, but keeping it 
close to 64% of the GDP.

Third, imports will grow less than in 2021, not 
only because domestic demand will grow at 
a more moderate rate, but also because the 
expansion profile of consumption and invest-
ment will be different. On one hand, private 
consumption will be driven more by the group 
of social interaction services than by the 
group of goods, leading to a lower increase in 
imports of consumer products and a recovery 
of employment in the sectors associated with 
entertainment and tourism.
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On the other, investment dynamics will be dri-
ven more by the increase in civil works than by 
the purchase of machinery and equipment, with 
a component consisting more of imports and 
housing construction. The latter two will, in any 
case, remain positive thanks to the economy’s 
high use of installed capacity and housing sales 
at record levels in 2021, but their year-over-year 
performance will decline sharply.

Civil works will be driven by the continuation 
and start of large infrastructure works (4G 
and 5G awards, Bogotá Metro, and mass tran-
sit systems in other cities, among others) and 
by the increased execution of works by ma-
yors and governors, who had low capacity to 
execute works in the first two years of their 
government due to the effects of the pande-
mic. As a whole, total fixed investment will 
grow less than in 2021, but more than the total 
GDP, mostly driven by the components less 
related to product imports. However, the ex-
ternal deficit will remain high, at around 5.0% 
of the GDP due to higher dividend remittances 
abroad, following the outstanding recovery of 
the economy (and corporate profits) in 2021, 
but explained by higher oil prices.

Fourth, export growth, which will also be grea-
ter than the GDP, will be driven by increased 

mining, industrial and agricultural production 
and high international prices. Likewise, ex-
ternal demand from the country’s main tra-
ding partners will continue to grow, although 
at a lower rate than in 2021, associated with 
a global rebound after the recession caused 
by the pandemic. Non-traditional product shi-
pments, explained more by external demand 
than by domestic production capacity, will 
continue to grow.

Inflation will continue on its upward trend du-
ring the first half of 2022. This is partly due to 
the existence of high international costs for raw 
materials and the maintenance of high tariffs 
for international transport of goods, which will 
continue to be transmitted to domestic pro-
duction costs and consumer prices. Although 
overall costs will be curbed in the second half of 
the year, they will remain at high levels.

At the same time, inflation will also be under 
upward pressure due to price adjustments in 
social interaction services, the progressive 
closure of excess installed capacity, as the le-
vel of potential output is gradually achieved, 
and the depreciation of the exchange rate due 
to monetary decisions in developed countries 
and the economic and political context of the 
upcoming electoral period. 
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In fact, the exchange rate will remain highly 
volatile and at increased levels in 2022, as a 
consequence of the valuation of oil prices, the 
increase in global risk premiums and the elec-
toral environment.

Inflation will end 2022 at 5.7%, but will peak at 
nearly 8% in the first half of the year. Thus, the 
Central Bank of Colombia will continue the 
accelerated cycle of interest rate increases 
in the first half of the year, but will leave it un-

1 .5 Digitalization, New Consumers and Sustainability

changed in the second half of the year. At the 
end of the year, the expected intervention rate 
will be above the neutral rate, that is, there will 
be a contractionary rate for economic activi-
ty. Even so, positive growth rates in economic 
activity are expected to drive further accele-
ration in financial system lending, while higher 
interest rates will help increase the economy’s 
levels of savings and allow for more sustaina-
ble growth in the medium and long term.

Sustainability

In line with the Bank’s overall strategy and 
the Sustainable Development Goals (SDGs), 
in 2021, we carried out transactions for more 
than COP 1.38 trillion in sustainable financing, 
i.e., financing projects and operations related 
to the environment, green energy, and social 
or inclusive growth projects.

Sustainable mobility stood out, with the finan-
cing of more than COP 107,355 million for pri-
vate and corporate vehicles with lower emis-
sions and operations such as that granted to 
the First Line of the Bogotá Metro project for 

COP 339,000 million, through which we su-
pported one of the country’s most important 
infrastructure projects and which, being an 
electric train, becomes a milestone in sustai-
nable financing.
 
In certified sustainable housing, we financed 
more than COP 117,000 million, both in cons-
truction and in the housing purchase that 
validate a minimum savings of 25% in both 
energy and water consumption, in addition to 
financing COP 98,533 million in low-income 
housing, certified as a first home, thus promo-
ting a more inclusive future for our country.
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Another important milestone was achieved 
with the first KPI linked loan in the tourism 
sector associated with the reduction of the 
energy consumption of Hotel Las Islas; this 
COP 70,000 million operation is paving the 
way for this type of financing for companies.

Digitalization

BBVA ended 2021 with close to 1.3 million 
digital mobile customers and a 38.66% pe-
netration of product sales made through di-
gital channels. This is a consequence of the 
fact that after the pandemic Colombian con-
sumers are more digital and have increased 
their use of these channels.

Regarding the contracting of digital products, 
two of the products that were contracted 
most through digital platforms were the ope-
ning and consultation of savings accounts 
and making payments. The activation of a 
fingerprint as a security filter and transaction 
notifications are among the most frequently 
consulted functions.

It is important to note that the mobile ban-
king app can also be used to open payroll 
accounts, credit cards and investment por-
tfolios, among others. Given the consumer 

trend, it is estimated that in 2022, 47% of its 
new customers will be enrolled through digital 
media.

According to data as of December 2021, the 
number of digital customers who frequent-
ly use the mobile banking app log in at least 
once every three months, thus achieving a 
growth of 35% compared to 2020.

In 2022, digital penetration is expected to 
grow by 20%, thanks to the strengthening of 
the digital offer for both individuals and SMEs.

The increase in Internet use was evident du-
ring these years of the pandemic. According 
to the figures, among Colombians who use 
the Internet, the productive use of the Inter-
net increased from 33% before the pandemic 
to 55% by the end of 2020, confirming that we 
are on the right track and that the way forward 
is digital.

In addition, these were several important mi-
lestones in digital sales:

Payroll account relief: with an improvement 
in the account conversion rate, which elimi-
nates friction and incidents and recovers our 
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digital channel for enrollments. We managed 
to open 117,000 accounts during the year, pla-
cing more than 11 thousand accounts through 
digital media in December.

Digital Credit Cards: an increase in the rate 
of product offerings was observed, which ena-

bled us to enroll 7,700 credit cards throughout 
the year, and achieve more than 4,000 enroll-
ments by December 2021.

Placement of 117,000 high-value consump-
tions through pre-approved one-click pur-
chases.

Two of the products that were contracted most through BBVA digital platforms were the opening and 
consultation of savings accounts and making payments. The activation of a fingerprint as a security filter 
and transaction notifications are among the most frequently consulted functions.
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1.6 Regulatory environment

New laws

Law 2102/2021: establishes a gradual re-
duction of the weekly working hours, without 
reducing workers’ salaries or affecting their 
acquired rights and guarantees. This gradual 
reduction begins two years after the Law 
takes effect; at the end of this term, the wee-
kly working hours will be reduced by one hour, 
and the following year, they will be reduced 
by another hour. As of the fourth year of the 
Law’s effect, weekly working hours will be re-
duced by 2 hours each year down to a 42-hour 
work week.

Law 2121/2021: creates the remote work 
regime. This is one way to execute the con-
tract of employment in which the entire labor 
relationship (from beginning to end) must be 
performed remotely, through the use of in-
formation and telecommunication technolo-
gies. The employer shall provide all tools and 
equipment to remote employees. Any em-
ployee may use this new form of execution of 
the contract of employment, provided that it 
is agreed by both the employer and the em-
ployee.

During 2021,the regulatory environment 
made special emphasis on counteracting the 
economic and social effects of the emergen-
cy caused by COVID-19. Specifically, for the 
financial sector, efforts focused on the need 
to have a robust capital market and finan-
cial system aligned with the context of digital 
transformation, in order to ensure economic 
growth and generate social welfare.

BBVA Colombia permanently monitored new 
developments in legislation, allowing timely 
adaptation to new regulations and using the 
most efficient criteria in their implementation. 
The Bank complied with the legal require-
ments governing the banking activity and ca-
rried out its operations in accordance with the 
instructions issued by the authorities, always 
following and adhering to the legal guidelines 
in its activities.

With this in mind, and considering it is of in-
terest to all our stakeholders, below are the 
most relevant regulations issued by the au-
thorities in 2021:
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Law 2155/2021: social investment law, 
which adopts a set of fiscal policy measures 
that work in an articulated manner. Financial 
institutions will be required to pay additional 
income and complementary tax points during 
the periods from 2022 to 2025. Regarding 
factoring operations, banks may register in 
the DIAN’s RADIAN platform to enable the ne-
gotiation of electronic invoices, without beco-
ming electronic billers.

Law 2157/2021: establishes general provi-
sions on Habeas Data in relation to financial, 
credit, commercial, service and third-party 
country information. By meeting certain re-
quirements, it is intended to eliminate nega-
tive records of persons reported in credit re-
porting agencies. This information may not 
be consulted for making employment-related 
decisions, nor may it be used for purposes 
other than the analysis or calculation of the 
holder’s credit risk.

New Decrees

Decree 109/2021: establishes the National 
COVID-19 Vaccination Plan. The program des-
cribes the target population, the criteria for 
prioritization, the phases, the route for admi-

nistering the vaccine, the responsibilities of 
each stakeholder and the procedure to pay 
the costs of its execution.

Decree 151/2021: amends Decree 2555 
mainly in relation to the disclosure of infor-
mation by issuers of securities. To highlight 
the main aspects: i) It extends the list of 
events subject to the reporting of relevant 
information and determines the information 
that must be reported; ii) Issuers must keep 
the National Securities Registry (RNVE) up-
dated, submitting periodic and relevant in-
formation to the Financial Superintendence; 
iii) Orders to transfer money or securities 
that enter a clearing and settlement system 
for securities transactions shall be deemed 
accepted when they have been entered into 
the system and confirmed by the partici-
pants. It also applies to payment systems 
and foreign exchange clearing and settle-
ment systems.

Decree 257/2021: amends the Exclusive 
Regulatory Decree of the housing sector, 
establishing conditions for long-term indi-
vidual housing loans. It establishes, for both 
LIH and non-LIH, the maximum percentage 
that can be financed with respect to the va-
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lue of the property and the maximum per-
centage of the first installment of the loan 
with respect to the family income. These per-
centages also apply to residential leasing ope-
rations for the acquisition of family housing.

Decree 660/2021: regulates partnerships 
with private law entities for the acquisition of 
vaccines. Legal entities of private law, indivi-
dually or through representatives of a plural 
number thereof, may acquire COVID-19 vac-
cines by entering into contracts or partners-
hips with the National Unit for Disaster Risk 
Management.

Decree 890/2021: establishes that any com-
pany affected by the causes that gave rise to 

the declaration of the State of Emergency 
(pursuant to Decree 417/March 17, 2020), 
that signs a reorganization agreement and 
that, in accordance with its legal regime has 
the capacity to do so, may convert its credits 
into risk bonds (ordinary or convertible). The 
foregoing, provided that such issuance is con-
tained in the respective reorganization agree-
ment or in an amendment thereto when it was 
not initially contemplated.

Decree 938/2021: modifies the accounting 
standards for financial information with re-
gard to the members of Group 1 (in which the 
Issuers of Securities are included). The chan-
ges, among others, are related to: i) Classifi-
cation of liabilities as current or non-current; 

“At the Bank we were ready to comply 
with and support the regulation related to 
the National COVID-19 Vaccination Plan”
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ii) Property, plant and equipment; iii) Reform 
of the reference interest rate; iv) Onerous con-
tracts - cost of performance of a contract.

Decree 1084 of 2021: modifies the rules 
applicable to financial institutions acting as 
policyholders on behalf of their debtors. It es-
tablishes that the debtor must be provided, 
at the beginning of the loan or lease (and pe-
riodically), with information on the insured 
amount, the coverage included in the policy 
and the costs associated with the insurance 
taken. It states that the debtor may take a po-
licy with an insurance company other than the 
one selected by the financial institution, provi-
ded that it complies with the conditions set by 
the financial institution.

Decree 1399/2021: establishes the incentive 
for employment generation (formerly called 
support for the generation of employment for 
young people). As with other programs, the 
application and dispersal of funds is carried 
out through financial institutions.

Decree 1437/2021: amends the Exclusive 
Regulatory Decree of the Health Sector in re-
lation to the conditions for opening and ma-
naging master accounts for the collection of 
contributions. These amendments entail ad-

justments to the process of settlement, re-
cognition and payment of the Capitation Pay-
ment Unit. Banking entities will be selected 
and the collection agreement will be signed in 
accordance with the regulations and parame-
ters defined by the Manager of the Funds of 
the General Social Security System in Health 
(ADRES, for the Spanish original).

Decree 555/2021: this Decree adopts the ge-
neral revision of the Bogotá Land Use Plan. In 
accordance with the procedures provided for 
in Laws 388/1997 and 810/2003, and Exclu-
sive Regulatory Decree 1077/2015, the appro-
val of the revision of the Land Use Plan corres-
ponded in the first instance to the Bogotá City 
Council. However, once the 90-day term gran-
ted to the Council by law to make a decision 
on the approval expired, Mayor Claudia Lopez 
was authorized to adopt it by Decree.

Notice - Central Bank of Colombia

Regulatory Public Notice DOAM - 148: in 
relation to the procedures for operations to 
regulate the liquidity of the economy, it in-
cludes the option for an Open Market Opera-
tions (OMO) Placement Agent to voluntarily 
anticipate the maturity of remunerated term 
money deposits, with an original term greater 
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than or equal to 14 days, up to one business 
day before the maturity date initially agreed in 
the operation.

Notices - Financial Superintendence

Public Notice 002/2021: defines the gui-
delines for overseen entities to expand their 
customer service channels through mobile 

and digital correspondents. The mobile co-
rrespondent provides services on an itinerant 
basis, on behalf of the financial institution, 
using mobile devices connected to it online or 
offline. A digital correspondent is one that pro-
vides its web or mobile apps to financial con-
sumers connected to the financial institution 
to carry out transactions.

We are facing a real era of opportunities thanks to new technologies, such as artificial intelligence, cloud 
processing, quantum computing, blockchain technology, etc., which have a major impact on economic 
growth and productivity.
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Public Notice 006/2021: modifies the va-
luation methodology for equity securities 
registered in the RNVE and issued by clo-
sed mutual investment funds, private equity 
funds, stand-alone trusts or trusts in securiti-
zation processes.

Public Notice 009/2021: provides instruc-
tions regarding the authorization regimes for 
capital investments of Financial Holding Com-
panies. It establishes a general authorization 
regime and an individual authorization regi-
me, in order to make the respective process 
more efficient.

Public Notice 016/2021: establishes the 
guidelines applicable to the controlled tes-
ting area for financial innovation activities. By 
meeting certain requirements, the following 
may have access: i) Legal entities that intend 
to implement innovative technological deve-
lopments (ITD) to carry out activities inherent 
to the entities supervised by the Superinten-
dence; ii) Overseen entities that intend to im-
plement a development (ITD) to carry out an 
activity not inherent to their license; iii) Over-
seen entities that intend to implement a deve-
lopment (ITD) to carry out an activity inherent 
to their license, but that cannot do so due to 

legal provisions that they require to be more 
flexible.

Public Notice 017/2021: provides instructions 
in relation to the know-your-customer procedu-
re. It exempts overseen entities from verifying 
the identity of final beneficiaries and sharehol-
ders or associates of potential customers, when 
they are listed in international stock exchanges 
that have disclosure requirements equivalent 
to those registered in the National Securities 
Registry (RNVE). It defines rules related to the 
simplified know-your-customer procedure for 
legal entities. It includes in the Basic Legal Noti-
ce the provisions of Decree 830/2021 on politi-
cally exposed persons (PEP).

Public Notice 018/2021: establishes the 
Comprehensive Risk Management System 
(CRMS), integrating the management of cre-
dit, market, operational, liquidity, counterpar-
ty, guarantee, insurance and country risks. 
This system is a set of policies, strategies, 
practices, procedures, methodologies, con-
trols, thresholds and/or limits that allow the 
entity to, among others: i) Establish and pro-
mote a risk culture; ii) Design, implement and 
monitor the risk appetite framework and the 
strategy for its execution.
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Public Notice 019/2021: provides instruc-
tions in relation to the advisory activity in the 
securities market, establishes criteria for the 
classification of products (simple or complex) 
and their distribution, and indicates require-
ments for the implementation of technologi-
cal tools in providing professional recommen-
dations. Overseen entities that carry out the 
respective advisory activity must consider in 
their Operational Risk Management System 
(ORMS) the effective management of the ris-
ks derived from the development of the activi-
ty, among others.

Public Notice 020/2021: in order to promote 
the proper protection of financial consumers, 
it strengthens the regulations for carrying out 
the acquisition activity performed by Credit 
Institutions and Companies Specializing in 
Electronic Deposits and Payments (SEDPE, 
for the Spanish original); it also strengthens 
the regulations regarding the provision of 
payment services by the Low Value Payment 
System Management Entities (EASPBV, for 
the Spanish original). Credit Institutions and 
SEDPEs must strictly comply with the prin-
ciples of due diligence, accountability and 
transparency established in Law 1328/2009. 
Acquirers overseen by the Financial Superin-

tendence are responsible for having the pro-
per mechanisms to ensure the identification 
and authentication of businesses in proces-
sing payments.

Public Notice 022/2021: with regard to 
stockbrokers acting as liquidity builders, it es-
tablishes that it is prohibited to simultaneous-
ly carry out operations corresponding to their 
activity as liquidity builders of a security and 
act as a placement agent in a public offering 
of the same security.

Public Notice 023/2021: establishes the 
implementation of the technological deve-
lopment Smartsupervision, which provides 
the Superintendence with updated informa-
tion on the management of complaints or 
claims filed by financial consumers. It modi-
fies the regulatory framework of the Consu-
mer Service System (SAC, for the Spanish 
original), aligning it with international prac-
tices.

Public Notice 024/2021: establishes the 
implementation of control measures so that 
entities may provide call center services (Call 
Center, Contact Center) through employees 
located outside the corresponding exclusive 
facilities. These measures include the stren-
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gthening of the monitoring of operations ca-
rried out with products whose information 
has been managed in these areas.

Public Notice 026/2021: issues instruc-
tions regarding temporary liquidity support. 
This is in line with the provisions established 
by the Board of Directors of the Central Bank 
of Colombia on: (i) including among the secu-
rities eligible for temporary liquidity support, 
investments classified as held-to-maturity; 
(ii) allowing the use of the aforementioned in-
vestments (held in the Central Securities De-
pository of the Central Bank of Colombia) to 
implement liquidity operations in the event of 
disasters.

Public Notice 028/2021: issues instruc-
tions in relation to the single accounts for 
the management of resources of electoral 
campaigns, overseen entities must, among 
others: (i) have a special customer service 
channel through which concerns and queries 
regarding the opening of these accounts are 
processed and resolved; (ii) publish in a visi-
ble and easily accessible place on the website 
and in the network of offices, clear and upda-
ted information on this channel and how it will 
operate; (iii) maintain at the disposal of the 
Superintendence and the National Electoral 
Council information regarding the requests 
for opening these accounts.

“Thanks to innovation and technology, 
BBVA provides access to products, advice 
and solutions so its customers can make be-
tter decisions about their finances and achie-
ve their life and business purposes.”
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Public Notice 072/2021: publishes the list 
of systemically important entities for the 
2022 fiscal year. BBVA Colombia is on the 
list along with Bancolombia, Banco de Bogo-
tá and Davivienda. Among other obligations, 
these entities must constitute an additional 
capital buffer equivalent to 1% of the value of 
assets weighted by credit, market and opera-
tional risk level, which must be maintained in 
the Ordinary Basic Equity Net of Deductions 
(PBO, for the Spanish original).

Other legal provisions

Public Notice 11 of the National Civil Regis-
try: provides the designs, security schemes 
and main functionalities of the digital citizens-
hip card. These cards aim to increase security, 
biometric identification and authentication, 
prevent impersonation, ensure the protection 
of personal data, and secure identification ve-
rification by the authorities, among others.

DIAN Resolution 0017: updates the requi-
rements for the country’s banking establish-
ments to obtain authorization in order to re-
ceive and collect returns (tax, customs and 
exchange), including their virtual channels. It 
establishes guidelines on registration, repor-
ting and penalties for non-compliance.

Notice 018 of the Attorney General’s 
Office: in relation to compliance with Law 
1712/2014, on transparency and access to 
National public information, it establishes: va-
lidity and implementation times of the stan-
dards, guidelines and requirements defined 
by the Ministry of Information Technologies; 
(ii) how the Attorney General’s Office carries 
out preventive activities in this regard; (iii) fo-
llow-up and monitoring tools. 
 

It is important to bear in mind that the entities 
that manage public funds or resources are 
among the parties required to comply with 
this Law.

Fines and Penalties of the Financial Super-
intendence
GRI-419-1

During the 2021 fiscal year, the Bank was noti-
fied of the following resolutions:

• Resolution No. 0302/March 30, 2021, 
whereby the Financial Superintenden-
ce of Colombia resolved the appeal filed 
against Resolution No. 0487/May 21, 
2020, which confirms the fine of COP 
350 million. The origin of the penalty is 
the reporting of forms.
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• BBVA Colombia was notified of first ins-
tance Resolution 0602/June 25, 2021 is-
sued by the Financial Superintendence 
of Colombia, which imposed a warning 
and penalty of COP 450,000,000, for the 
obligation to maintain information on pro-
ducts and/or services at no cost and failed 
ATM transactions in the branch network. 
An appeal was filed. The penalty has been 
provided for.

• On October 6, 2021, BBVA Colombia was 
notified of first instance Resolution 1113/
October 4, 2021 issued by the Financial 
Superintendence of Colombia impo-
sing a penalty of COP 300,000,000, for 
non-compliance with Decree 518/April 
04, 2020 related to the Solidarity Income 
Program (PIS, for the Spanish original). 
The Bank filed an appeal, whose timing is 
being challenged by the SFC. The penalty 
has been provided for.
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1.7  Progress of our Strategy and business model

Our Purpose and Strategic Priorities
GRI-102-15, GRI-102-16

real era of opportunities thanks to new tech-
nologies, such as artificial intelligence, cloud 
processing, quantum computing, blockchain 
technology (which allows for a secure, de-
centralized, synchronized and distributed re-
cord of digital operations, without the need 
for third-party intermediation), etc., which 
are transforming the economy and will have 
a major impact on economic growth and pro-
ductivity.
 

“We want to be our customers’ 
trusted financial partner to help them 
improve their financial health, through 

personalized advice, by virtue of 
technology and the use of data.”

At the end of 2019, BBVA approved its current 
strategic plan that anticipated many of the 
major global trends that have been accelera-
ted by the pandemic. These trends include the 
mass digitization of all sectors and activities, 
driven by changing consumer habits.

Beyond the use of digital and remote chan-
nels, an unprecedented wave of disruption is 
occurring thanks to technology and data. A 
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Decarbonization of the economy to limit the 
effects of climate change is the main and 
most important disruption among those ta-
king place. The challenge of achieving the goal 
of zero net emissions by 2050 requires dras-
tic changes in habits and behaviors and the 
deployment of carbon-free technologies in all 
sectors, not only the energy sector. This re-
quires unprecedented innovation and invest-
ment, which some estimates1 set at around 
5% of the global GDP by 2050.

“BBVA wants to support its customers 
with financing, advice and innovative 
solutions in their transition to a more 

sustainable future, focusing mainly on 
two areas: climate action and inclusive 

growth.”

The acceleration of these trends reaffirms 
BBVA’s strategy, which revolves around a sin-
gle purpose: “making the opportunities of this 
new era available to everyone”. Thanks to in-
novation and technology, the Bank provides 
access to products, advice and solutions so 
that its customers can make better decisions 
about their finances and achieve their life and 
business purposes.

1 OECD/The World Bank/UN Environment (2018), Financing Climate Futures: Rethinking Infrastructure, OECD Publi-
shing, Paris.
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Guided by this purpose, BBVA’s strategy is 
centered on six strategic priorities:

Improve the financial health of our custo-
mers

BBVA aspires to be the trusted financial part-
ner of its customers to help them improve 
their financial health, through personalized 
advice, by virtue of technology and the use 
of data.

Money management is one of people’s big-
gest concerns. BBVA wants to help its custo-

mers improve their financial health from two 
angles:

• On one hand, by supporting customers 
in the day-to-day management of their fi-
nances, helping them to have a better un-
derstanding and comprehension of their 
income and expenses, management of 
future needs, ability to save, etc.

• On the other, by advising them in the 
achievement of their medium and long 
term business and life goals.

“BBVA is committed to providing the 
best customer experience. To do so, 
it enables access to its products and 

services through simple processes.”
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Assisting our customers in their transi-
tion to a sustainable future

BBVA wants to support its customers with 
financing, advice and innovative solutions in 
their transition to a more sustainable future, 
focusing mainly on two areas:

• Climate action: mobilizing the right re-
sources to manage the challenge of clima-
te change.

• Inclusive growth: mobilizing the neces-
sary investments to build inclusive infras-

tructure and support inclusive economic 
development, in an equitable manner and 
leaving no one behind.

BBVA perceives the commitment to sustaina-
bility not only as a challenge that needs to be 
addressed urgently, but also as an important 
business opportunity. The energy transition, 
in particular, will require significant invest-
ments over the coming decades to replace 
fossil fuels with cleaner and more efficient 
energy sources.

BBVA understands the commitment to sustainability as an important business opportunity. The energy 
transition, in particular, will require significant investments over the coming decades to replace fossil 
fuels with cleaner and more efficient energy sources.
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This will have an impact on virtually every in-
dustry and the way people move around, con-
sume or condition their homes.

Growth in customers

Scale is increasingly critical in the banking 
business. BBVA aims to accelerate profitable 
growth, relying on its own channels, and whe-
rever customers are (in third-party channels), 
paying special attention to the most profita-
ble products and segments.

In this regard, the focus of BBVA’s profitable 
growth in the coming years will be centered on 
activities such as payments, insurance, asset 
management, and value segments such as 
SMEs and private banking, as well as Corpo-
rate and Investment Banking (CIB) activities.

Pursuing operational excellence

BBVA is committed to providing the best ex-
perience and is transforming its relationship 
model to adapt to changing customer beha-
vior. To do so, it enables access to their pro-

ducts and services through simple proces-
ses. The role of the commercial network is 
increasingly focused on higher value-added 
operations for the customer, redirecting lower 
value-added interactions to self-service chan-
nels, thus reducing unit cost and achieving hi-
gher productivity.

The transformation of the relationship model 
is accompanied by a change in the operating 
model, which focuses on process reenginee-
ring, seeking greater automation and better 
productivity, as well as speed to market in the 
delivery of new products and functionalities,
not to mention the discipline in risk manage-
ment, both financial and non-financial, and 
the optimization of the use of capital.

The best and most committed team

The team is a strategic priority to the Group. 
A diverse and empowered team, with a diffe-
rential culture, guided by BBVA’s purpose and 
values and driven by a talent development 
model that provides growth opportunities for 
everyone.
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Data and technology

Data and technology are clear drivers of the 
strategy. The commitment to the development 
of advanced data analysis capabilities, along 
with secure and reliable technology, allows the 
creation of high quality differential solutions.

The use of data and new technologies also 
makes it possible to generate increasingly 
global processes that can be used in different 
regions and are easily scalable, thus reducing 
the unit cost of processing. BBVA continues to 

make progress in developing an increasingly ro-
bust security and privacy model (cybersecurity, 
business processes, fraud and data security).

Our Objectives

By executing this strategy, BBVA aims to:

• Be a larger-scale and more profitable 
bank.

• Be a different entity that stands out for its 
differential value proposition.

• Continue to lead in efficiency.
 

“In 2021, BBVA’s customer 
acquisition through digital 

channels broke an all-time record, 
standing at more than 3.3 million, 

which accounts for 40% of our 
total new customers.”
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In line with the strategic priorities and to clo-
sely monitor the degree of progress in their 
execution, BBVA has defined ambitious finan-
cial and business objectives for the coming 
years in terms of efficiency, profitability, crea-
tion of shareholder value, customer growth 
and the channeling of sustainable financing. 
These objectives were discussed on Investor 
Day celebrated on November 18, 2021.

Main advances in the implementation of 
the strategy

A larger-scale and more profitable bank 

BBVA aims to grow by positioning itself whe-
rever its customers are. To this end, the Group 
pays special attention to customer acqui-
sition, both through its own channels and 
through channels and agreements with third 
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parties. During the 2021 financial year, the 
Group has attracted more than 8 million new 
customers. As a result of improved digital ca-
pabilities, customer acquisition through digi-
tal channels has steadily increased over the 
last few years, and in 2021 it broke an all-time 
record, reaching more than 3.3 million (dou-
bling the number of customers acquired in 
2019), which accounts for 40% of the total 
number of new customers.

Digital customers account for 68% of the 
total at year-end 2021 and total 40.1 million 
(+36% since December 2020). Mobile custo-
mers grew by 43% in the year, to 37.9 million, 
and account for 64% of the total. Digital sales 
now account for 72% of total units sold.

A key aspect to gain scale and competitiveness is 
investment in innovation, new technologies and 
disruptive business models. The Group invests 
in the development of universal digital banking 
solutions that respond to changing customer 
needs, with a focus on new and attractive mar-
kets. For example, in FY2021, the Group com-
pleted the launch of its 100% digital business in 
Italy. This is a milestone that BBVA has achieved 
by relying on the Bank’s infrastructure in Spain 
and its leading mobile app in Europe.

In pursuit of profitable growth, BBVA focuses 
on acquiring customers in high-value seg-
ments and relevant product verticals, which 
enable it to drive the Group’s results:

Small and medium-sized enterprises (he-
reinafter, SMEs)

In 2021, revenues generated in the SME seg-
ment will contribute 13% of the gross margin, 
making it a critical segment to the Group. With 
the aim of boosting this segment, in FY2021 
the Group worked to implement measures in 
order to improve remote capabilities. Specifi-
cally, we have broadened the catalog, with a 
100% digital product offering in all key pro-
ducts, and we have made progress in the 
development of risk models to make more 
proactive offers to customers. By the end of 
2021, approximately one in three BBVA custo-
mers had a proactive offer.

International Enterprise Banking

In 2021, BBVA Pivot (advanced solutions for 
treasury management) was launched, which 
makes it possible to renew the range of ser-
vices for multinationals through a digital so-
lution that facilitates the management of the 
daily activity of companies.
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BBVA Pivot operates in a centralized manner 
in 15 countries, allowing us to activate treasury 
services in all necessary markets and through 
the channel of choice for payments, collec-
tions, supply chain finance, single account po-
sition, syndicated loans, card expense settle-
ment and more. It is operating for companies 
with activities in South America (Argentina, 
Peru, Colombia, Uruguay, Venezuela and Chi-
le), in Spain, Turkey, Belgium, France, Portugal 
and the United Kingdom, as well as in Mexico, 
the United States and Hong Kong.

Innovation for Payments
BBVA wants to be the partner of reference 
for businesses, by helping them to sell more 
and in a more secure manner. This means ha-
ving payment solutions in the physical world, 
but also with accessible and innovative solu-
tions for ecommerce. To this end, in addition 
to traditional payment products, BBVA offers 
high-value solutions such as “buy now, pay 
later” (BNPL) or financing linked to point-of-
sale (POS) terminal billing.

“BBVA wants to be the partner 
of reference for entrepreneurs and 

business, by helping them to sell more 
and in a secure manner. That’s why we 
develop both physical and ecommerce 

payment solutions.”
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In Mexico, BBVA has Openpay, the largest 
cash payment processing platform with the 
widest coverage in the country. BBVA is wor-
king on extending Openpay to the rest of Sou-
th America. In the world of private individuals, 
BBVA has also been able to make innovati-
ve products available to its customers. One 
example is the Aqua card, a safer and smarter 
card, with no printed numbers and a dynamic 
CVV (Card Verification Value) to provide maxi-
mum security for online purchases.

Insurance
BBVA has strengthened its capabilities by 
reaching agreements with the main global 
insurance groups so that its customers can 
receive modern products and services. In this 
regard, in 2021, several partnerships were 
strengthened in Spain and Peru, and new 
agreements were formalized in Argentina, 
Mexico and Colombia. The Group’s objective 
is to have the best capabilities per geographic 
area for its customers.

Private Banking
BBVA offers its Private Banking customers 
personalized, comprehensive and specialized, 
increasingly global advice, with an innovati-
ve value offer, where ESG factors play a very 

relevant role. As a result, BBVA was named 
the world’s best private bank for responsible 
investment by Global Finance in 2021. Also in 
2021, the Private Banking unit in Spain was re-
cognized as the best private bank in the world 
in digital services for customers by PWM/Fi-
nancial Times Group.

In turn, BBVA continues to be firmly commit-
ted to the entrepreneurial ecosystem through:

• Investments through venture capital vehi-
cles such as Propel Venture Partners and 
Sinovation Ventures, which help position 
the Bank in new markets with significant 
growth potential. Propel, which has inde-
pendent management located in San Fran-
cisco, is a vehicle for investing and also 
gaining insight into the fintech ecosystem. 
It has invested in over 40 companies, 6 of 
which have achieved “unicorn” status and 
2 of which (Coinbase and Docusign) have 
successfully gone public. In turn, Sinova-
tion is a leading Chinese asset manager 
whose focus is to develop the next gene-
ration of Chinese high-tech companies 
based on artificial intelligence.

• Support for companies with high grow-
th potential in innovative sectors related 
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to new technologies in all the markets in 
which BBVA operates, with specific pro-
ducts, advice and financing to cover their 
needs throughout their life cycle.

A different bank that stands out for its di-
fferential value proposition
BBVA offers its customers a unique value pro-
position, providing them with advice to make 
the best financial decisions and helping them 
in their transition to a more sustainable futu-
re. This value proposition provides a differen-
tial experience, which has a direct impact on 
customer satisfaction.

Thus, BBVA ranks in the top positions in the 
Net Promoter Score - NPS2 , which is reflected 
in the retention data, which show a positive 
performance in the levels of customer churn 
(retail and SMEs), and greater engagement of 
digital customers, whose churn rate is 7.4% 
lower than that of non-digital customers.

As of December 31, 2021, BBVA maintained its 
leadership in the retail NPS indicator in Spain 
and Mexico. In Turkey, it ranked second, in the 
same position as 2020. In Argentina, the va-
rious plans promoted by senior management 
at the end of 2020 have enabled us to reverse 
last year’s situation, thus recovering the favo-
rable perception and trust of our customers.

In Colombia, Peru and Uruguay, BBVA lost its 
leading position, but various plans for its reco-
very have already been implemented, which 
have reversed the trend in recent months.

In 2021, BBVA put special focus on helping 
small and medium-sized companies to reco-
ver from the impact of the pandemic, with a 
close and personalized service model that has 
positioned BBVA as leader of the segment in 
Mexico, Turkey, Colombia, Peru and Uruguay, 
and to occupy the second place in Spain, mo-
ving up one position.

2The internationally recognized Net Promoter Score (NPS, Net Recommendation Index or IReNe, for the Spanish origi-
nal) methodology provides information on the degree of recommendation and, therefore, the degree of satisfaction of 
BBVA customers for the different products, channels and services. This index is based on a survey that measures, on a 
scale of 0 to 10, whether a bank’s customers are promoters (score of 9 or 10), neutrals (score of 7 or 8) or detractors 
(score of 0 to 6) when asked if they would recommend their bank, the use of a certain channel or a particular costumer 
journey to a family member or friend. This information is of vital importance to validate the alignment between customer 
needs and expectations and the initiatives implemented; to establish plans that eliminate the gaps detected; and to 
provide the best experiences.
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In turn, the NPS commercial indicator main-
tained its leading position in two countries: 
Mexico and Peru. In Argentina and Colombia, 
it ranked second. In Spain, BBVA dropped 
from second to third place.

At the forefront of digitalization
For more than a decade, digitalization has 
been one of the pillars of BBVA’s strategy 
and during this time it has been evolving its 
value proposition. Initially, the Group focu-
sed on improving customer service through 
digital channels in order to provide custo-
mers with self-service systems that would 

allow them to carry out transactions and 
purchase products in a simple and agile 
manner with a single click. Subsequently, 
the Group focused on developing the capa-
bilities needed to increase digital sales and 
new customer acquisition through remote 
channels. Ultimately, the Bank aims to advi-
se its customers, through data and artificial 
intelligence, in order for them to make the 
best financial decisions.

Therefore, in 2021 BBVA has worked to con-
tinue developing global solutions regarding 
Financial Health.

“We support companies with high 
growth potential in innovative sectors, 
related to new technologies, through 

products, advice and financing to cover 
their needs throughout their life cycle.”
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At BBVA, we are approaching the area of Fi-
nancial Health from two angles: day-to-day 
control and the achievement of medium and 
long-term objectives:

1. On one hand, we support customers in the 
day-to-day management of their finances, 
helping them to have a better understan-
ding and comprehension of their income 
and expenses, through solutions such as 
categorization and prediction of expenses, 
and even financial equity and proactive no-
tifications of relevant events that, as far as 
possible, provide them with greater control 
of their savings. Many of these solutions 
are already available in the regions where 
BBVA is operating. 

2. In turn, we advise customers in the achie-
vement of medium and long-term objec-

tives. People’s needs change over time: 
from buying a home to saving for their 
children’s college education or planning for 
retirement are long-term goals that require 
support until they are achieved. Advice on 
how to achieve these objectives is also in-
cluded in the area of Financial Health.

Assistance in day-to-day control is relevant 
to all customers regardless of their income 
and expenses. Sharing with them generic 
rules and personalized recommendations, 
aimed at controlling income and expenses 
or reviewing debt levels, are relevant for all 
customers’ day-to-day management. De-
pending on the customer’s financial status, 
advice is also customized with regard to their 
Financial Health.
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In 2021, we created the Global Sustainability area to boost its strategy, raising sustainability to the hi-
ghest executive level of the Organization. Sustainability represents a business opportunity and a key 
growth lever for BBVA. The differential offer of sustainable products provided by BBVA, along with its 
advisory capacity, gives the Group a competitive advantage.
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In addition to a personalized experience, BBVA 
wants to be its customers’ trusted partner by 
supporting them with proactive experience. 
Its objective is to provide customers with pea-
ce of mind, since the moment an important 
event that impacts their finances occurs, the 
bank automatically informs them.

Additionally, through proactive experiences 
(more than 50 available by the end of 2021), 
customers receive simple proposals that 
allow them to solve or mitigate these cha-
llenges; for example, making a transfer from 
another account in case of predicting a pos-
sible overdraft due to a credit card payment.

All this has made BBVA the leader in digital 
experience in Europe for the fifth consecutive 
year, according to the report ‘The Forrester Di-
gital Experience Review TM: European Mobile 
Banking Apps, Q3 2021.’ This report identifies 

leaders in mobile banking functionality and 
user experience, and shares best practices 
that professionals can learn from. BBVA is the 
only Spanish bank that is the leader in digital 
mobile banking experience.

Pioneers in sustainability

BBVA incorporates sustainability in its day-to-
day business and in everything it does, both 
in customer relations and internal processes. 
In this sense, the definition and execution of 
the strategy, which incorporates sustainabili-
ty and climate change as one of its priorities, 
cuts across the entire organization.

In 2021,BBVA created the Global Sustainabi-
lity area, to boost its strategy, elevating sus-
tainability to the highest executive level of the 
Organization with reporting to the Managing 
Director and the CEO on matters regarding 
the Group’s sustainability strategy.

Funds mobilized under the 2025 commitment (millions of euros)

FUNDS MOBILIZED UNDER THE 2025 COMMITMENT (MILLIONS OF EUROS)

Production 2021 (%) Production 2020 (%)
Climate change 30.640 87 15.341 75
Inclusive growth 4.737 13 5.175 25
Total 35.377 100 20.516 100

Total 2025 Commitment (cumulative to 2021) 85.817 43 50.440
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Sustainability represents a business opportu-
nity and a key growth lever for BBVA. The di-
fferential offer of sustainable products provi-
ded by BBVA, along with its advisory capacity, 
gives the Group a competitive advantage over 
other entities.

During FY2021, 12% of the total new business 
origination at the Group level was linked to sus-
tainability. Between 2018 and 2021, BBVA chan-

neled a total of EUR 85,817 million to sustaina-
ble activities. Approximately 20% of them have 
resulted in incremental business for the Bank.

This accounts for 43% of the channeling tar-
get initially set in its 2025 Commitment, which 
BBVA has increased in 2021 to double that 
target, bringing it to millions of euros by 2025.
Funds mobilized under the 2025 Commit-
ment (millions of euros).

3 BBVA uses the activities described in the section “Additional information on BBVA Group sustainability standards and frameworks”, 
in the Green Bond Principles and the Social Bond Principles, the Sustainability Linked Bond Principles of the International Capital 
Markets Association, as well as the Green Loan Principles, Social Loan Principles, Sustainability Linked Loan Principles of the Loan 
Market Association and the best market practices as reference standards to fulfill the objectives derived from its 2025 Commitment.

1. The exclusion strategy applies to 100% of the assets 
under management.

2. The voting strategy applies to 100% of the assets 
under management in Europe for those instruments 

in BBVA AM portfolios with voting rights and whose 
issuers are in Europe.

3. The integration strategy is applied in pension plans 
and SRI investment funds of the business in Europe.
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In April 2021, BBVA was one of the founding members of the Net-Zero Banking Alliance: (NZBA).

In 2021, BBVA in Spain achieved its commit-
ment to offer a sustainable alternative for 
all its products in the retail segment. Also in 
Spain, in 2021 BBVA became the first entity 
to use data analytics to calculate the carbon 
footprint of all its private and corporate cus-
tomers, obtaining an approximate estimate of 
CO2 emissions based on gas and electricity 
bills and fuel expenses.

Climate change
In 2021, BBVA led issuances of green, social, 
sustainable bonds and bonds linked to envi-
ronmental indicators of customers in several 
countries, which accounted for a total volume 
unbrokered by BBVA of EUR 6,683 million. In 
addition, BBVA has continued to be very acti-
ve in the area of sustainable corporate lending 
and sustainable project financing.
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Inclusive growth
During 2021, BBVA mobilized EUR 4,737 million 
in inclusive growth, of which EUR 2,868 million 
was allocated to financing social infrastructure 
and EUR 1,869 million was allocated to finan-
cial inclusion and entrepreneurship.

In addition, the Group also reinforced its 
commitment to the community to support 
inclusive growth in the countries where it is 
operating, for which it will allocate directly as 
support to foundations, EUR 550 million be-
tween 2021 and 2025.

(For more information on the commitment 
to the community, see the “Commitment to 
the Community” section in the “Our Stakehol-
ders” chapter of this report).

Aligning activity to achieve net zero emis-
sions by 2050

In terms of the alignment of its activity, BBVA 
has been net emissions neutral for its direct 
activity since 2020 (on management of direct 
impacts, see the “Management of direct en-
vironmental impacts” section of the “Report 
on climate change and other environmental 
and social issues” chapter of this report). In 
addition, the bank has also committed that its 

indirect activity, i.e. through its lending and in-
vestment portfolio, will also be net greenhouse 
gas neutral by 2050. In April 2021, BBVA was 
one of the founding members of the Net-Zero 
Banking Alliance: (NZBA).

To this end, in 2021 BBVA continued to make 
progress in the decarbonization of its port-
folio. It announced its intention to reduce its 
exposure to coal-related activities to zero by 
ceasing to finance companies in these acti-
vities by 2030 in developed countries and by 
2040 in the rest of the countries in which it is 
operating.
 
It also set interim targets to decarbonize its 
portfolio in four emission-intensive industries, 
namely the power generation, automobiles, 
steel and cement sectors, which account for 
60% of global emissions.

To this end, the Bank will focus its efforts on 
supporting its customers with financing, ad-
vice and innovative solutions in the joint effort 
to decarbonize. For more information, see the 
“Identifying, measuring and integrating cli-
mate risk into risk management” section in 
the “Report on climate change and other en-
vironmental issues” of this report.
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Global benchmark
In 2021, BBVA achieved for the second con-
secutive year the highest score among Euro-
pean banks in the DJSI, which measures the 
performance of the largest companies by 
market capitalization in economic, environ-

mental and social matters. Globally, the Group 
obtained the second best score (88 points), 
achieving the highest score (100 points) in 
the areas of financial inclusion, environmental 
and social reporting, human capital develop-
ment and materiality.

At BBVA Colombia we are committed to reducing polluting emissions and promoting actions in favor of 
climate change on a daily basis through our daily activities.



76

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

BBVA was also included for the fourth conse-
cutive year in the Bloomberg Gender-Equa-
lity Index, in recognition of its commitment 
to creating trustworthy work environments 
in which the professional development and 
equal opportunities of all employees are gua-
ranteed, regardless of their gender.

BBVA is a member of the main sustainabili-
ty indexes (see the “Sustainability indexes” 
section). This is recognition for the work that 
BBVA has been doing for more than 20 years 
through its active participation in different ini-
tiatives at the supranational level. BBVA wants 
to continue to be a leader in the internatio-
nal agenda in favor of inclusion and the fight 
against climate change, expressing its com-
mitment to various initiatives (see the section 
“Participation in international initiatives”).

BBVA is committed to transparency and the-
refore, together with this non-financial infor-
mation, it publishes its annual TCFD (Task 
Force on Climate-related Financial Disclosu-
re) report in accordance with the recommen-
dations of the FSB (Financial Stability Board) 
and publishes additional disclosures on sus-
tainability following two of the most advanced 
standards in the market such as WEF-IBC ex-

panded metrics or Sustainability Accounting 
Standards Board (SASB) - Mortgage Finance 
and Consumer Finance Standards.

Continue to lea d in efficiency

BBVA is working to optimize its customer re-
lations and acquisition model, with the aim 
of achieving customer growth at a reduced 
cost. In this regard, the Group aims to channel 
low-value traffic towards a self-service model 
that is always accessible to the customer and 
thus, respond to changing consumer habits, 
which are increasingly digital. Proof of this is 
that digital transactions increased by 24% 
compared to 2020, while office transactions 
declined by 20%.

This new reality means serving more custo-
mers and generating more growth by optimi-
zing the cost structure, with a direct positive 
impact on network productivity and efficiency. 
Thus, during FY2021, the ratio of customers 
per office increased by 22% and sales per ne-
twork employee by 25% compared to 2019. 
In addition, the Agile methodology, which has 
been gradually implemented in the Group in 
recent years, allows the creation of better pro-
ducts and services for our customers in a fas-
ter and more efficient manner. Thus, the func-
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tionalities placed in the hands of customers 
on the ‘s mobile app in Spain have increased 
3-fold since 2016.

Another example is the number of days from 
the time a team starts designing a functiona-
lity until it is implemented, which has been re-
duced by 50% in Mexico over the same time 
frame. This way of banking results in more 
productive and committed teams.

In addition, BBVA aims to leverage on globali-
zation to develop more efficient products and 
solutions that provide answers for customers’ 
needs. To this end, in recent years the Group 
has focused on increasing the reuse of tech-
nological developments and digital solutions 
between countries.

Two examples are the mobile app for retail 
customers in which 75% of the program-
ming code has been reused or the mobile 
app for companies, which has been develo-
ped in less than a year reusing 80% of the 
components.

This focus on operational excellence has 
led us to consolidate our leading position 
in terms of efficiency for yet another year. 

The efficiency ratio stood at 45.2% at the 
end of 2021 (53 basis points better than in 
2020, in constant terms), while the average 
of our European competitors stood at 62% 
at the end of September 2021 (latest availa-
ble data).

Optimal capital allocation is another key com-
ponent of operational excellence. To this end, 
BBVA prioritizes the allocation of capital to 
the most profitable business opportunities. 
In addition, the Bank has a model through 
which individual capital is allocated for each 
transaction, and this is linked to a dynamic 
pricing system.

Thus, for each loan granted by the Group, the 
transaction must exceed the minimum capi-
tal return thresholds set in advance. This di-
fferential way of banking, where the search for 
profitability is present in every transaction, 
has an immediate effect on the Bank’s finan-
cial figures. Specifically, the risk-adjusted 
return on risk-weighted assets (RORWA) at 
year-end 2021 stood at 2.01%, 85 basis points 
higher than at the end of the previous year. For 
more information on RORWA, see “Alternative 
Performance Measures (APM)” in the “Other 
Information” chapter.
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1.8 Hand-in-hand with our employees
GRI-102-41, GRI-103-2, GRI-103-3

to move forward in a very competitive world, 
in which our employees are the fundamental 
pillar of the internal culture.
 
However, the levers that mobilize of Talent 
and Culture (T&C) are continually evolving 
to meet the needs of the organization and its 

The best team
The constant progress in cultural transfor-
mation at BBVA Colombia has enabled us to 
quickly and decisively face the global events 
that have impacted 2020 and 2021. Our cul-
tural attributes based on the values defined 
by the Group, added to our principles, values 
and agile practices, strengthen us to continue 

In 2021 we carried out 52 training webinars, 150 ideation workshops and 244 team coaching sessions, 
where valuable information is shared, teams are guided in the use of different tools for problem solving 
and development, and continuous improvement plans are made.
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people. They are a reference to articulate the 
continuous improvement plans necessary to 
achieve our objectives.

Based on this, we have found that the adap-
tation to change achieved by employees and 
their teams has enabled us to flow as an or-
ganization in a different work scheme, moving 
from a face-to-face environment to virtuality, 
promoting care for people and their families 
and supporting labor flexibility in the current 
situation caused by the pandemic.

In addition, the Agile office is also one of the 
main drivers of cultural transformation, becau-
se it gives rise to valuable interactions that have 
a cross-cutting impact on the organization.

The results achieved by BBVA in these mat-
ters are shown in the following items:

• The positioning and strengthening of the 
Maturity Model of agile teams drives the 
internalization of agile principles and va-
lues and achieves a recurrent measure-
ment of the dimensions of behaviors and 
actions, which enables the development 
of action plans that allow the team to con-
tinue advancing according to their needs 

and those of the organization, optimizing 
their performance and delivery of value to 
our customers.

• The results of the measurements carried 
out in 2021 place us at a halfway point 
(45% progress) of maturity in the adop-
tion of new ways of working.

• The evolution of the Agile Continuous 
Improvement Model, which measures 
the progress of the organization’s trans-
formation through different T&C levers, 
allows the areas to build their specific tra-
ining plans with the information gathered, 
assigning responsibilities to the “owners” 
of the processes or drivers of the levers. In 
2021, the model was optimized to achie-
ve a clearer and closer understanding of 
the transformation, to which new aspects 
have been added.

• In the measurement carried out in 2021, 
1,590 (86%) employees from central 
areas participated, reaching 66% of trans-
formation promoters and 60% progress 
in the overall measurement of the conti-
nuous improvement model in the teams 
from central areas.
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• Boost in the creation and function of the 
different agile roles, with 90 Product Ow-
ners, 76 Kanban Masters and 13 Scrum 
Masters. These roles have been involved in 
specific training processes, enabling peo-
ple to perform their functions with better 
results, and a positive impact on the pro-
jects they lead.

• On another note, 52 training Webinars, 
150 ideation workshops and 244 team 
coaching sessions were carried out, where 
valuable information is shared, teams are 
guided in the use of different tools for pro-
blem solving and development, and conti-
nuous improvement plans are made.

• In addition to the above, the project idea-
tion process was boosted, creating tools 
and implementing methodologies that 
allow the proper development of the or-
ganization’s projects in order to optimize 
the workflow.

Organizational transformation

During 2021 BBVA Colombia generated new 
capabilities in its different areas, leveraging 
strategic projects for the transformation of 
products and services. Similarly, the Hou-
sing Unit was consolidated and the Payroll 

and Payroll Loan product was strengthened, 
which promoted the synergy between each 
of the Banking areas, ensuring teamwork 
and achieving excellent results for BBVA Co-
lombia. It also participated in the National 
Government’s initiative with the “My First 
Job” program, committed to the country’s 
economic recovery and to young Colombian 
talent.

Likewise, we continued to permeate the Agi-
le Culture through organizational structures 
in the Agile model, distributed in strategic 
Building Blocks that allow us to enhance tea-
mwork, breaking down organizational silos, 
focused on the needs of our customers.

The team in figures

GRI-102-7, GRI-102-8, GRI-202-1, GRI-401-1, GRI-401-2, 
GRI-404-1, GRI-404-2, GRI-405-1, GRI-405-2

At the end of December 31, 2021, there were 
5,284 employees, 57.7% of which were wo-
men. Likewise, the BBVA team reflects signi-
ficant generational diversity, as shown in the 
graph below, highlighting the substantial re-
presentation of Millennials and Generation X, 
which allows us to enhance team performan-
ce and boost employee engagement.
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To support the transformation and imple-
mentation of the agile model, BBVA has nine 
Scrum Masters, who support the different 
groups in terms of coaching, mentoring and 
team facilitation. They also support digital 
transformation, through which BBVA has 
strengthened new capabilities, with at least 
308 roles focused on digitality, such as: Sof-
tware Engineers, Designer User Experience, 
Infrastructure Engineers, Agile Coach, Secu-
rity Engineers, and analytics professionals, 
among others.

By professional category, the core personnel 
is in basic positions, consisting of 57% of the 

workforce, and managers and middle mana-
gement make up 29%, respectively.

In terms of compensation and benefits, the 
Bank’s entry-level salary is 2.42 times the Co-
lombian minimum wage. In addition, the Bank 
has employee benefits, among which the fo-
llowing stand out: extralegal, seniority and va-
cation bonuses, as well as eye care, educatio-
nal, maternity, maternity and funeral benefits 
for the death of parents, siblings, spouse or 
children. In addition, there are exclusive bene-
fits for auxiliary positions, such as catering for 
employees who work a continuous workday 
and the incentive for tellers.
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Informe individual Colombia 2021

Breakdown of employees by gender
GRI-102-7

Total Bank employees 
BBVA Colombia 2020

5.284

Men 2.233

Women 3.051

Men (%) 42.26%

Women (%) 57.74%

Gender Between 25 and 45 Over 45 Under 25 Overall total

Women 203 7 113 323

Men 243 9 66 318

Overall total 446 16 179 641

New employee hires in 2021
GRI-401-1
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Positions Under 25 Between 25 and  45 Over 45 Total

Managers 0 3 8 11

Management Level 0 111 138 249

Middle Management 1 242 202 445

Middle Management II 25 1.066 468 1.559

Entry-level Positions 240 2.032 748 3.020

OverallTotal 266 3.454 1.564 5.284

Positions Female Male Total

Managers 1 10 11

Management Level 116 133 249

Gender Hires Dismissals Turnover rate*

Women 323 240 18.97%

Men 318 239 25.87%

Overall  total 641 479

Turnover Rate 21.83%

Staff turnover (hires and dismissals)
GRI-401-1

Breakdown of workforce by employee category and gender
GRI-405-1

Breakdown of workforce by employee category and age
GRI-405-1
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Gender ratio broken down by professional category - Average
GRI-405-2

Starting salary/legal minimum salary ratio
GRI-202-1

89

Informe individual Colombia 2021

Relación entre género desglosado por categoría profesional – Promedio
GRI-405-2

Cargos Femenino Masculino Promedio ingreso
fijo anual

Relación salario
mujer/hombre

Directivos $ 360,810,982 $ 755,912,635 $ 719,994,303 47.7%

Management Level $ 186,785,803 $ 241,259,553 $ 215,882,224 77.4%

Mandos medios $ 127,693,399 $ 133,269,090 $ 130,725,573 95.8%

Mandos medios II $ 81,668,598 $ 89,267,622 $ 85,212,210 91.5%

Puestos Base $ 51,926,945 $ 57,083,492 $ 53,841,014 91.0%

Total general $ 70,307,200 $ 89,917,565 $ 78,594,472 78.2%

Relación salario de enganche y salario mínimo legal
GRI-202-1

Salario mínimo BBVA Colombia 2021 SMLV Relación Salarios

$2.197.927 $ 908.526 2.42

Positions Female Make Total

Middle Management 203 242 445

Middle Management II 832 727 1.559

Entry-level Positions 1.899 1.121 3.020

Overall total 3.051 2.233 5.284

89
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Relación entre género desglosado por categoría profesional – Promedio
GRI-405-2

Positions Female Male Average annual 
fixed income

Female/male 
salary ratio

Managers COP 360,810,982 COP 755,912,635 COP 719,994,303 47.7%

Management Level COP 186,785,803 COP 241,259,553 COP 215,882,224 77.4%

Middle Management COP 127,693,399 COP 133,269,090 COP 130,725,573 95.8%

Middle Management II COP 81,668,598 COP 89,267,622 COP 85,212,210 91.5%

Entry-level Positions COP 51,926,945 COP 57,083,492 COP 53,841,014 91.0%

Overall Total COP 70,307,200 COP 89,917,565 COP 78,594,472 78.2%

Relación salario de enganche y salario mínimo legal
GRI-202-1

Salario mínimo BBVA Colombia 2021 SMLV Relación Salarios

$2.197.927 $ 908.526 2.42

Cargos Femenino Masculino Total

Mandos medios 203 242 445

Mandos medios II 832 727 1.559

Puestos Base 1.899 1.121 3.020

Total general 3.051 2.233 5.284
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Relación entre género desglosado por categoría profesional – Promedio
GRI-405-2

Cargos Femenino Masculino Promedio ingreso
fijo anual

Relación salario
mujer/hombre

Directivos $ 360,810,982 $ 755,912,635 $ 719,994,303 47.7%

Management Level $ 186,785,803 $ 241,259,553 $ 215,882,224 77.4%

Mandos medios $ 127,693,399 $ 133,269,090 $ 130,725,573 95.8%

Mandos medios II $ 81,668,598 $ 89,267,622 $ 85,212,210 91.5%

Puestos Base $ 51,926,945 $ 57,083,492 $ 53,841,014 91.0%

Total general $ 70,307,200 $ 89,917,565 $ 78,594,472 78.2%

Relación salario de enganche y salario mínimo legal
GRI-202-1

Minimum salary BBVA Colombia 2021 Legal minimum salary
(SMLV, for the Spanish original)

Salary Ratio

$2.197.927 $ 908.526 2.42

Cargos Femenino Masculino Total

Mandos medios 203 242 445

Mandos medios II 832 727 1.559

Puestos Base 1.899 1.121 3.020

Total general 3.051 2.233 5.284
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Employee Training and Benefits 2021
GRI-401-2

Creando Oportunidades

90

Formación y Beneficios Sociales a Empleados 2021
GRI-401-2

Beneficio Valor Pagado (Cifras en 
Millones)

Meal Stipend  COP  968,8

Eye Surgery Benefit 113,6

Death Benefit 153,1

Children's Educational AssistanceHijos 650,6

Educational Assistance for Disabled Children 22,4

Maternity Assistance 119,5

Eye Care Benefit 1.329,8

Graduate Study Loan 1.334,9

Undergraduate Study Loan 1.305,5

Teller Incentive 297

Seniority bonus 9.263,2

Seniority Vacation Bonus 226,9

Vacation bonus 10.145,3

Extralegal Bonus 66.079,4
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Training hours Total Hours

BBVA Colombia 258.161,81

Average per person 47,26

Gender Hours %

Women 154.262,65 59,75%

Men 103.899,16 40,25%

Total Hours 258.161,81 100,00%

Gender Average Courses

Women 50,17

Men 41,40

Average 46,48

Average annual training hours
GRI-404-1

*updated to Dec 2021

Training hours broken down by gender
GRI-404-1

*updated to Dec 2021

Average courses broken down by gender
GRI-404-1

*updated to Dec 2021
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Employee category Hours %

Managers 276,63 0,11%

Management Level 11.132,36 4,31%

Middle Management 20.719,28 8,03%

Middle Management II 66,870,39 25,90%

Entry-level Positions 159.163,15 61,65%,

Overall total 258.161,81 100,00%

Workday Women Men Total

Part Time 50 12 62

Full Time 3.001 2.221 5.222

Overall total 3.051 2.233 5.284

Training hours broken down by employee category
GRI-404-1

*updated to Dec 2021

Number of employees by type of workday and gender
GRI-102-8
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Number of employees by type of contracts and gender on payroll

Contract * Women Men Total

Permanent 3.051 2.233 5.284

Ciudad Indefinido Aprendizaje Total

Bogotá 3.021 170 3.191

Cali 198 13 211

Medellín 297 15 312

Barranquilla 185 11 196

Other cities 1.583 82 1.665

Total 5.284 291 5.575

Contract * Women Men Total

Permanent 3.051 2.233 5.284

Ciudad Indefinido Aprendizaje Total

Bogotá 3.021 170 3.191

Cali 198 13 211

Medellín 297 15 312

Barranquilla 185 11 196

Other cities 1.583 82 1.665

Total 5.284 291 5.575

Note 1: In addition, at the end of December, 
BBVA was employing 291 people between 
SENA apprentices and trainees (184 women 
and 107 men).

Note 2: Likewise, as of December 31, BBVA 
had 988 workers on assignment (842 wo-

men and 146 men) who basically support the 
branch network by covering absences during 
vacations, disabilities and leaves of absence, 
among others, thus ensuring adequate custo-
mer service and, in the rest of the Organiza-
tion, for the execution of projects or eventual 
operational support.

Workforce by type of contract and region
GRI-102-8
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Percentage of employees covered by collective agreement (Pact - Convention)
GRI-102-41

Employees Total

Covered by Agreement 100%

Not covered by Agreement 0%

Types of accidents With disability Without disability Total

Number 23 26 49

Accident frequency rate 0,89

Absenteeism rate 2,76%

100% of employees are covered by collective agreements; only five expatriate employees are not 
covered by these agreements.

Accident rate
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As part of the 2021 Solutions Development 
T&C, complying with the purpose of executing 
transformation and continuous improvement 
projects, according to the strategic priorities 
set by the SDA and seeking efficiency in their 
execution, it focused its actions on the fo-
llowing matters:

Work Day

Change from People Soft’s global core 
T&C platform to Work Day

This is one of the newest tools you can find in 
the market, but, despite this, its quality is far 
greater than many other solutions that have 
been available for a long time, which is why it 
has managed to spread and be implemented 
by a large number of companies internatio-
nally. Its outstanding attributes include high 
connectivity, digitality of information and 
substantial improvement in analytics.

Implementation has been managed along the 
following lines:

• Data Line: validation of the quality and ac-
curacy of all information managed by T&C.

• Testing Line: functional and technical tes-
ting of the core Payroll process.

• Reporting Line: adjustment in reporting.

• Third Party Impact Line: integration with 
other platforms and applications that re-
quire it as a source of data.

• Change Management Line: preparation of 
the different groups for its use and enjoy-
ment.

This tool is expected to be launched in pro-
duction by the second quarter of 2022.

Home Office (Diversity and 
Work-life Balance)

Under the Home Office modality, an efficien-
cy of COP 3,790 million was consolidated as a 
result of releasing the occupancy of the Media 
Building and the 17th and 18th floors of the Ve-
nados Building.
 
The Solicita app was put into service to reser-
ve work stations in order to support the hybrid 
work model, controlling the occupation of the 
building, with an initial scheme of 2 days at 
the Bank and 3 days at home; this scheme is 
under evaluation depending on the evolution 
of the pandemic and the needs of the areas.
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Through the new Training Model required to 
prepare the sales force, a 100% virtual, digital 
and gamified training and certification proto-
col was developed and launched for Enterpri-
se and Government Banking.

Electronic Payroll

We developed and implemented an electro-
nic transmission system whose functiona-
lity generates an electronic payroll support 
document and the consequent transmission 

to the tax authority (DIAN) as the only legal 
supporting document. It applies to BBVA and 
subsidiaries in Colombia. This development is 
required due to the issuance of DIAN Resolu-
tion 0013, which requires employers to sub-
mit such report to the oversight body.

It was successfully submitted to the DIAN by 
each of the subsidiaries and the Comerciali-
zadora. The Bank’s report will be submitted in 
May 2022 in accordance with the provisions 
of the DIAN.

“As a lever of transformation, we 
have built significant momentum 
to implement a culture of equity, 

equality, diversity and inclusion in 
our actions.” 
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Talento Joven (Young Talent)

This project arose as a response to the need 
to leverage the development of new capabi-
lities for BBVA Colombia by attracting young 
talent to generate career plans and rapid cul-
tural adaptation, through partnerships with 
the education sector. It is focused on the 
profiles that are not currently in great supply 
and that are essential for the development of 
BBVA’s strategy (STEM careers). Among the 
initiatives carried out as part of Talento Joven, 
it is important to mention:

• Lecture at the Javeriana University: a 
forum in which relevant BBVA professio-
nals approach the university communi-
ty. Some of the speakers in 2021 were 
our CEO Mario Pardo and BBVA Re-
search’s chief economist for Colombia, 
Juana Téllez.

• BBVA - SENA Software Development Pro-
gram: consists of a closed education offer, 
focused on educating and training under-
privileged young people in development 
areas, in the programs in highest demand 
for our technological architecture.

• Professionals in Training: Twenty-four 
young professionals were hired for trai-
ning in the Bank’s most critical subjects 
and skills, in areas such as Engineering, 
Customer Solutions and Risk, all within 
the framework of the government’s youth 
programs.

Diversity, Equity and Inclusion

As a transformation lever, we have also built 
significant momentum to implement as part 
of our recurrent actions, the culture of equi-
ty, equality, diversity and inclusion. This has 
meant working on different lines of action, 
which are developed with the support and 
leadership of members of the BBVA Mana-
gement Committee, thus achieving a greater 
impact on employees and customers. These 
actions include:

• Gender equity: we are constantly re-
viewing the levels of the Organization and 
its participation by gender, as well as mo-
nitoring the figures in order to implement 
measures to maintain internal equity. We 
are also promoting succession plans whe-
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re women are leveraged in a differential 
manner to provide support that facilitates 
their growth within the Organization.

• Participation of ethnic groups within 
BBVA: for this purpose, we developed an 
agreement with SENA (National Training 
Service), whose main purpose is to train 
young high school graduates in vulnera-
ble conditions, from Black, Afro-Colom-
bian, Raizal, Rrom and Indigenous ethnic 
groups, through a Software Development 
program.

• Inclusion and participation of people 
from the LGTBQ collective: we have 
generated publicity for the Differences 
Manual defined by the Group, to increase 
awareness about what it means to belong 
to the community. In addition, clear guide-
lines have been implemented for the eli-
mination of bias in contracting products 
from customers who are members of the 
community and by the end of 2021, the 
Company became a member of the Co-
lombian LGTB Chamber of Commerce in 
order to promote new initiatives in 2022 
with its support.

• Actions for intergenerational inclu-
sion: we have two lines of action, one 
related to the team of young people, 
where initiatives have been deployed for 
employee well-being and there are talks 
with psychosocial content and training 
for employee entrepreneurship. In ad-
dition, for the group of older people, we 
have worked on training for retirement or 
layoff, focused on the emotional, social 
and family environment, as well as their 
life project and family economy.

• Measures to break down barriers for 
people with disabilities, where we exa-
mine the situation of current employees in 
order to improve their conditions and re-
duce the different barriers they may have 
for their inclusion.

• Finally, we have promoted actions for 
the balance of work and family life, 
disconnection from work and respect for 
work schedules, through the proper use of 
time to take care of family time, relaxation 
and good eating habits, among others.

 



94

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

At BBVA Colombia, the diversity of our team makes us proud and confirms our commitment to being a 
multicultural, multiethnic Bank that values and promotes diversity, equity and inclusion.
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En BBVA Colombia la diversidad de nuestro equipo humano nos enorgullece y confirma nuestro compromiso 
por ser un Banco multicultural, multiétnico, que valora y promueve la diversidad, la equidad y la inclusión.
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Negotiation of Collective Agreements
GRI-102-41

In June 2021, the negotiation processes of 
the collective agreements were carried out 
with the representatives of Bank employees 
and the Bank, achieving an appropriate nego-
tiation for the parties, in order to review and 
improve the benefits resulting from these pro-
visions. In addition, the process took place in 
a scenario of dialog and respect among repre-
sentatives, which allowed for the proper con-
clusion thereof by market standards. Of the 
total workforce, 23% are members of a union 
organization and 77% are members of the Co-
llective Agreement.

Occupational Health and Safety
GRI-403-4, GRI-403-9, GRI-403-10

At BBVA Colombia, we have implemented a 
comprehensive Occupational Health and Sa-
fety Management System to comply with cu-
rrent legislation and to ensure a safe working 
environment for our employees. Likewise, 
through the National Risk Prevention Strate-
gy, we provide coverage to all the Organiza-

tion’s work centers, located nationwide, and 
manage the different health and safety needs, 
such as dealing with the COVID-19 health 
emergency by implementing biosafety pro-
tocols, a medical assessment circuit, assig-
nment of personal protection elements and 
training for self-care and prevention.

We have a health case management program 
leveraged on a reinstatement policy, which 
allows the management and monitoring of 
those employees who have occupational heal-
th-related recommendations or who return to 
the work environment after prolonged sick 
leave.

This program considers the validation of the 
situation based on the occupational medical 
examination, discussing the medical opinion 
with the person, his/her supervisor and with 
the support of T&C, through which we ensure 
the protection measures of people; for cases 
involving mental health, the support of a psy-
chology professional from the occupational 
risk administrator (ARL, for the Spanish origi-
nal) is included.

From this information, it can be defined:
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Occupational Injuries
GRI-403-9

All employees (calculated rate x 1,000,000)
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Lesiones por accidente laboral
GRI-403-9

Todos los empleados (tasa calculada x 1000000)

Item BBVA 2021

Number and rate of fatalities resulting from 
occupational injuries. Deaths: 0

The number and rate of occupational 
injuries with major consequences (not 
including deaths).

Accidents: 0

Occupational injury rate: 0

The number and rate of recordable occupational 
injuries.

Accidents: 49

Occupational injury rate: 4.43

Main types of occupational injuries. Blow, contusion or crushing are the main injuries that occur 
as a result of occupational accidents.

Number of hours worked 11.042.640 hours per year

Occupational hazards that involve a risk of injury due 
to occupational accidents with major consequences 0

How are these hazards determined?

Through the National Risk Prevention Strategy, where all 
work centers are visited, the activity of updating the hazard 
identification matrices, risk assessment and control is carried 
out.

Which of these hazards have caused or contributed 
to high-consequence workplace injuries during the 
reporting period?

There were no serious accidents during the year 2021. 
However, the most relevant accident mechanism is identified 
as falls on the same level.

Measures taken or planned to eliminate such 
hazards and minimize risks through the hierarchy 
of control.

Recreational activity for all workers focused on preventing 
falls on the same level. Sending communication pieces with 
information related to fall prevention.
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Item BBVA 2021

The number of deaths resulting from an 
occupational disease or illness. Deaths: 0

The number of cases of recordable 
occupational diseases and illnesses. Casos: 4

Main types of occupational diseases and 
illnesses. Reported occupational disease due to musculoskeletal injury.

The measures taken or planned to eliminate 
such hazards and minimize risks through the 
hierarchy of control.

Implementation of a strategy of active and cognitive breaks. Delivery of 
ergonomic accessories (footrests - monitor stands), provision of money 
counting machines. Adjustments to workplace furniture. Development of 
Promotion and Prevention programs. Visits to all work centers at least 
three times a year with professionals specialized in Occupational Health 
and Safety where preventive activities are implemented in biomechanical 
risk, psychosocial risk and emergencies.

Item BBVA 2021

Description of processes for employee 
participation and consultation in the 
development, implementation and evaluation 
of the occupational health and safety 
management system, as well as processes for 
the communication of relevant information.

Employees are involved in the different areas of the Occupational 
Health and Safety Management System as follows.

1. Representation in the Occupational Health and Safety Committee  
(Copasst, for the Spanish original).
2. Participation in different health and safety activities and strategies.
3. An accountability exercise is carried out with employees annually 
regarding the Occupational Health and Safety Management System 
(SGSST, for the Spanish original).
4. Delivery of results to Senior Management in accordance with 
current legal regulations.

Occupational Diseases and Illnesses
GRI-403-10

Employee participation, consultation and communication on occupational 
health and safety
GRI-403-4
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In order to support and provide well-being for our employees in their personal, occupational and family 
dimensions, we implemented the “BBVA Enjoy Free Time” Strategy, which considered activities aimed at 
using free time for sports, artistic activities and games.
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Concepto BBVA 2021

Existencia de algún comité formal trabajador-
empresa de salud y seguridad, una descripción 
de sus responsabilidades, la frecuencia de las 
reuniones, la autoridad de toma de decisiones 
y si los trabajadores están representados en 
dicho comité y, de no ser así, el motivo por el 
que esto ocurre.

BBVA Colombia cuenta con el Comité Paritario de Seguridad y Salud 
en el Trabajo (Copasst) el cual se encuentra conformado por 4 re-
presentantes de los Trabajadores y 4 representantes del Empleador,
con sus suplentes correspondientes. El Comité sesiona de manera 
mensual o extraordinaria en caso de requerirse y aborda diferentes 
temas enfocados al Sistema de Gestión de Seguridad y Salud en el 
Trabajo, en donde se contempla la promoción de la salud y seguridad 
de los trabajadores, prevención de accidentes de trabajo, enferme-
dades laborales, entre otros. La elección del comité es por votación 
abierta y pública, lo que garantiza la participación de todos los cola-
boradores. En cada reunión se deja constancia de los temas en acta 
y las decisiones que se toman van por lo general por consenso.

Para acompañar y generar bienestar a nuestros colaboradores en los ámbitos personal, laboral y familiar, eje-
cutamos la estrategia "BBVA Enjoy Free Time", la cual contempló actividades orientadas al uso del tiempo libre
en actividades deportivas, artísticas y juegos.
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Concepto BBVA 2021

Existencia de algún comité formal trabajador-
empresa de salud y seguridad, una descripción 
de sus responsabilidades, la frecuencia de las 
reuniones, la autoridad de toma de decisiones 
y si los trabajadores están representados en 
dicho comité y, de no ser así, el motivo por el 
que esto ocurre.

BBVA Colombia cuenta con el Comité Paritario de Seguridad y Salud 
en el Trabajo (Copasst) el cual se encuentra conformado por 4 re-
presentantes de los Trabajadores y 4 representantes del Empleador,
con sus suplentes correspondientes. El Comité sesiona de manera 
mensual o extraordinaria en caso de requerirse y aborda diferentes 
temas enfocados al Sistema de Gestión de Seguridad y Salud en el 
Trabajo, en donde se contempla la promoción de la salud y seguridad 
de los trabajadores, prevención de accidentes de trabajo, enferme-
dades laborales, entre otros. La elección del comité es por votación 
abierta y pública, lo que garantiza la participación de todos los cola-
boradores. En cada reunión se deja constancia de los temas en acta 
y las decisiones que se toman van por lo general por consenso.

Para acompañar y generar bienestar a nuestros colaboradores en los ámbitos personal, laboral y familiar, eje-
cutamos la estrategia "BBVA Enjoy Free Time", la cual contempló actividades orientadas al uso del tiempo libre
en actividades deportivas, artísticas y juegos.

Item BBVA 2021

Description of processes for employee 
participation and consultation in the 
development, implementation and evaluation 
of the occupational health and safety 
management system, as well as processes for 
the communication of relevant information.

Employees are involved in the different areas of the Occupational 
Health and Safety Management System as follows.

1. Representation in the Occupational Health and Safety Committee
(Copasst, for the Spanish original).
2. Participation in different health and safety activities and strategies.
3. An accountability exercise is carried out with employees annually 
regarding the Occupational Health and Safety Management System 
(SGSST, for the Spanish original).
4. Delivery of results to Senior Management in accordance with 
current legal regulations.
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With regard to the COVID-19 pandemic, 
during 2021, we maintained the entire pro-
tection scheme for employees, ensuring the 
supply of hand sanitizer, masks and the ne-
cessary distancing measures.

In addition, we managed the acquisition of 
vaccines by BBVA with the National Gover-
nment, achieving the full or partial vaccina-
tion schedule of 96% of the total workforce 
by the end of December 2021. This was done 
with the support of ongoing communication 
campaigns that invited everyone to reinforce 
self-care at work and in the family environ-
ment.

Finally, in order to support employees in their 
personal, work and family well-being, the 
“BBVA ENJOY FREE TIME” Strategy was im-
plemented, which included activities aimed at 
the use of free time in sports, artistic activities 
and games, such as: basketball (individual 
challenges), soccer (teams playing virtually 
with FIFA and individual challenges), cycling, 
and athletics (proposing an individual mileage 
challenge to be met by each person).

Some of them took place on virtual platfor-
ms such as Parcheesi, poker, go-karting and 

billiards. There were also virtual courses in 
drawing, guitar, photography, writing and rea-
ding. A total of 421 employees participated in 
this activity.

In the workplace, mental well-being activities 
and strategies geared towards resilience and 
adaptation to change were developed with 
Mindfulness sessions (1,500 people).

We also implemented weekly active break 
sessions with specific focuses (shoulder, vi-
sual, psychosocial, etc.) aimed at the physical 
and mental well-being of our employees (950 
employees per month).

In the family dimension, we carried out acti-
vities aimed at integrating employees with 
their family members, including pets. For the 
family, the following were implemented: per-
sonalized virtual gym, pet contests (1,559 
participants), cooking workshops, Family Day 
celebration (2,100 people connected to mu-
sical and magic shows, and cooking demons-
trations), recreational vacations for children, 
parents’ workshop, and the generation of 
points to redeem children’s gifts (1,200 em-
ployees), among others.
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Concepto BBVA 2021

Existencia de algún comité formal trabajador-
empresa de salud y seguridad, una descripción 
de sus responsabilidades, la frecuencia de las 
reuniones, la autoridad de toma de decisiones 
y si los trabajadores están representados en 
dicho comité y, de no ser así, el motivo por el 
que esto ocurre.

BBVA Colombia cuenta con el Comité Paritario de Seguridad y Salud 
en el Trabajo (Copasst) el cual se encuentra conformado por 4 re-
presentantes de los Trabajadores y 4 representantes del Empleador, 
con sus suplentes correspondientes. El Comité sesiona de manera 
mensual o extraordinaria en caso de requerirse y aborda diferentes 
temas enfocados al Sistema de Gestión de Seguridad y Salud en el 
Trabajo, en donde se contempla la promoción de la salud y seguridad 
de los trabajadores, prevención de accidentes de trabajo, enferme-
dades laborales, entre otros. La elección del comité es por votación 
abierta y pública, lo que garantiza la participación de todos los cola-
boradores. En cada reunión se deja constancia de los temas en acta 
y las decisiones que se toman van por lo general por consenso.

Para acompañar y generar bienestar a nuestros colaboradores en los ámbitos personal, laboral y familiar, eje-
cutamos la estrategia "BBVA Enjoy Free Time", la cual contempló actividades orientadas al uso del tiempo libre 
en actividades deportivas, artísticas y juegos.
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The Emprendiendo en casa BBVA (BBVA Star-
ting a Business at Home) space was managed 
under this line, where employees and their fa-
milies can post their business ideas created 
as a result of the pandemic, promoting the 

In the family dimension, we carried out activities aimed at integrating employees with their family mem-
bers, including pets. We implemented the personalized virtual gym, pet contests, cooking workshops, 
Family Day celebration (2,100 people connected to musical and magic shows, and cooking demonstra-
tions), recreational vacations for children, and the parents’ workshop, among others.

 

theme through the “BBVA buys BBVA” spa-
ce where employees share classified ads for 
sale/lease of services and products in good 
condition that they want to promote within 
BBVA.
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Professional Development Model
GRI-404-3

In Talent and Culture, we created opportu-
nities through the consolidation of the best 
and most committed teams, developing the 
necessary capabilities to bring them within 
reach of all the opportunities that this new 
era has to offer. To this end, during 2021, we 
continued to leverage this strategic priority 
by strengthening the professional develop-
ment model through greater interaction with 
the areas, thanks to the capillarity provided by 
our front office team and the liquid structure 
that has led to greater proximity to the needs 
of each of the areas, greater depth in the value 
proposition and support for the different work 
teams.

In 2021, we achieved greater depth in the 
knowledge of the professional development 
model and its tools and advanced towards 
self-management and empowerment of the 
leaders and members of the different work 
teams in the Get-to-Know Yourself, Improve 
and Explore stages, achieving the following 
milestones in each:

Explore: the challenges for 2021 were signifi-
cant in this field since it was fundamental for 
the development of the strategic plans out-
lined by BBVA Colombia, due to the need to 
attract new talent in key areas to fill strategic 
vacancies with suitable profiles that generate 
value through the incorporation of new capa-
bilities in a context of change in the economy, 
technology and society that ended up im-
pacting the labor market by creating greater 
competition for human talent.

Actions

1. Strengthening of the Mobility process, 
which allowed us to identify internal talent 
in order to provide professional develo-
pment opportunities. This was achieved 
by changing the endomarketing strategy, 
strengthening the selection team, impro-
ving the process and strengthening our 
internal mobility policies.

2. Dynamization of the process of attracting 
and searching for external talent: this was 
one of the milestones that had the greatest 
impact due to the need to attract talent 
with specific skills and knowledge for each 
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of the Bank’s strategic projects. For this 

item, we continued the process of stren-

gthening the selection team, improving its 

relationship with the user areas and the hi-

ring managers in order to find profiles that 

are better adjusted to the needs.

We also continued to implement new em-

ployer branding strategies that would ena-

ble us to focus on specific markets and 

continue the data-driven process by crea-

ting scorecards to facilitate the tracking of 

vacant positions.

3. Creation of special programs for young 

talent: these programs focused mainly on 

new skills, incorporating into the different 

areas young talents that are being trained 

under the needs and action frameworks 

of BBVA Colombia, such as the incubator 

programs that will cover part of the future 

demand for this type of skills.

Results:

1. Movement of 909 employees to other po-
sitions, promoting their career and deve-
lopment plans.

2. Incorporation of 707 professionals aligned 
with the best team strategy, and a positive 
response to growth needs.

3. Incorporation of 24 professionals in trai-
ning through the National Government’s 
First Job Program.

4. Creation of the first course exclusive to 
BBVA for software developers through 
SENA, offering 30 positions to young peo-
ple from different regions of the country.

Get-to-Know Yourself: this stage is the cen-
tral input for our employees to decide the fo-
cus of their professional development, identi-
fying the starting point to meet the proposed 
objectives and thus, identify strengths and 
areas for improvement, in order to make the 
best professional decisions.
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Therefore, the actions were focused on stren-
gthening the knowledge of tools and impro-
ving the annual evaluation process, in order to 
achieve results that provide value to each of 
BBVA’s employees through a better unders-
tanding of their performance and skills deve-
lopment.

Actions

1. Workshops for leaders and their teams on 
the tools of the professional development 
model given by T&C Advisors, which pro-
vided a better understanding of the tools, 
their benefits and team empowerment.

2. Annual Evaluation Process carried out sin-
ce November in which, with the support of 
T&C Advisors and Unit Partner, a process 
was developed that includes the evalua-
tion of individuals and the performance 
evaluation that will be the basis for the 
construction of the 2021 talent map to be 
published in February 2022.

Results

1. A total of 120 workshops were held, with 
63% of the workforce participating.

2. Participation in the performance evalua-
tion process of 100% of the participants.

“During 2021, we carried out different 
initiatives to promote and train young talent 
at BBVA as an incubator to cover the future 

demand for employees.”
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Improvement: Having the best and most com-
mitted teams is an action that is built through 
the development of employee knowledge and 
skills, closing the gaps with regard to their cu-
rrent or desired role. This is why, throughout 
2021, actions related to growth plans and 
open mentoring were strengthened and pro-
gress was made in the construction of diffe-
rential training proposals for different areas 
based on the needs of BBVA.

Actions:

1. Launch of The Camp platform, which is 
designed based on Gamification proces-
ses that allow employees to certify their 
knowledge in Leadership, Data, Cyberse-
curity, behavioral economics, Design Thin-
king, Operations, Digital Sales & Marketing, 
Agility, Financial Health and Sustainability 
by taking a series of specialized training 
elements in each of these areas and obtai-
ning certifications at valley (basic), moun-
tain (intermediate) and summit (expert) le-
vels, thus promoting the Up and Reskilling 
processes needed to acquire core capabili-
ties for value development at BBVA.

2. Creation of the Enterprise Banking, Go-
vernment Banking and Construction cer-

tifications, which complement the training 
offer for the main roles of Network Mana-
gement and thus provide a robust catalog 
of training elements to facilitate adaptation 
to the different roles, reduce the learning 
curve and contribute to improving the ex-
perience of BBVA Colombia’s customers.

3. Continuity in the processes of growth 
plans, open mentoring, coaching and sha-
ring, which facilitate the growth processes 
of BBVA employees.

Results

1. Evolution of training hours from 202,664 
in 2020 to 337,965 in 2021 (November), a 
growth of 66.76%.

2. Evolution of the total number of cour-
ses developed from 188,671 in 2020 to 
220,258 in 2021, a growth of 16.74%.

3. 2,156 certified Network Management em-
ployees (total enrolled 2,816), 82.35%.

4. 4,750 growth plans created by BBVA Co-
lombia employees.

5. 384 out of 654 leaders certified, 58.71%, 
at the valley level as part of the lidera trai-
ning roadmap.
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Property and Services

In 2021, we continued to work on adapting 

to the new normal of the home office, sin-

ce we were still affected by the COVID-19 

pandemic during the entire year. Thus, our 

efforts continued to be aimed at protecting 

the health of our employees and customers, 

and we continued to implement controls to 

ensure adequate compliance with biosafety 

protocols in our network of offices, in hou-

ses, points of service and headquarters na-

tionwide.

With these new ways of working and thinking 

about the efficient use of the buildings throu-

gh hybrid work (part time at home and the 

other part at the office), the Property area 

coordinated and executed the necessary ac-

tivities to improve the capacity of the availa-

ble buildings (General Management and Teu-

saquillo).

For this purpose, two remotely connected 

CPU farms were set up in the Teusaquillo buil-

ding in Bogotá, with a capacity for 1,056 com-

puters, which allowed us to free up of physical 

workstations and optimize space. Likewise, 

neighborhoods were created and worksta-

tions were reorganized, aimed at allowing the 

reservation of workstations to comply with 

the Bank’s definitions regarding hybrid work 

and the permanent attendance of critical sta-

ff, with capacity control through the Solicita 

application.

Additionally, in compliance with Resolution 

777/2021, we adapted facilities with a 1x1 ca-

pacity, generating space for offices and cen-

tral areas nationwide, by supplying elements 

and signs for the better distribution of custo-

mers and employees, in order to comply with 

the biosafety regulations issued by the Natio-

nal Government.

With regard to the Bank’s strategic plan for 

customers, 348 ATMs were installed in the 

following project lines: ATM renovation: 186, 

expansion: 89 and relocation: 53.

 

With respect to the NETWORK of offices and 

CIB, investments were made in the expansion 

of new points: Club El Nogal Personal Banking 

Branch, new Quibdó City Hall In House, BAT 
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Aje Ramo Cali Out House and branches that 

required physical improvements and adjust-

ments. Likewise, the Villavicencio office was 

remodeled and the access to the office and 

ATMs for people with reduced mobility was 

solved. In addition, the Turbo City Hall In Hou-

se was renovated.

In turn, in order to maintain adequate office 

conditions and to provide optimal and quality 

service in the work environment, investments 

were made to change the equipment of the 

network and central buildings as follows: 631 

items, including TVs, UPS, coin and bill coun-

ters, motor pumps, generators, chairs, hand 

dryers, 35 air-conditioning units and 7 com-

pressors. The plan to change ATM equipment 

continued in order to improve customer servi-

ce and service times, for which we replaced 8 

UPS and 54 air conditioners.

On the occasion of the riots that occurred 

throughout the country in the first half of 2021, 

unfortunately, there were points that were van-

dalized; however, they were deal with in record 

time, as follows: 12 of 56 offices suffered intru-

sion and major physical damage and 20 of 51 

ATMs suffered total damage requiring machi-

ne replacement and site reconstruction.

Budget executed by Property and Maintenan-

ce due to vandalism: Offices COP 1,752 million 

and ATMs COP 167 million.

Leases

The Bank continued the initiative to manage 

the reduction of lease payments, as part of 

which it surrendered 9 headquarters, which 

generated annual savings of COP 3,163 mi-

llion.

Fixed Assets

In the course of 2021, the following were han-

ded over for administration or sale 15 proper-

ties were handed over to the area of Non-Fi-

nancial Asset Management (GANF, for the 

Spanish original), with a total area of 5,737 

square meters commercially appraised at 

COP 28,519 million and a carrying value of 

COP 19,456 million.
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Pese a que 2021 fue un año en el que convivi-
mos con la pandemia, sin duda, fue definitiva-
mente un mejor año que 2020, pues empeza-
mos a ver la reactivación económica del país, 
gracias al inicio de la vacunación, la disminu-
ción de los contagios, además del comporta-
miento comercial de las ventas minoristas y la 
producción industrial manufacturera. Frente 
a lo anterior, en BBVA Colombia tuvimos un 

1.9 Avances en nuestra transformación

año un poco más estable a nivel de campañas, 
ofertas y, sin duda, mucho más favorable a ni-
vel de negocio.

Fue así, como el Banco enfocó sus esfuerzos 
en impulsar soluciones que pusieran en las 
manos de los clientes las mejores oportunida-
des de esta nueva era. Dentro de las diferentes 
acciones, se destacan las siguientes:

1.9 Progress in our Transformation

ble year in terms of campaigns, offers and, 
undoubtedly, a much more favorable year in 
terms of business.

Thus, the Bank focused its efforts on promo-
ting solutions to put the best opportunities 
of this new era in the hands of its customers. 
Among the different actions, it is important to 
highlight the following:

Although 2021 was a year in which we had to 
live through the pandemic, it was definitely a 
better year than 2020, as we began to see the 
economic reactivation of the country, thanks 
to the start of vaccination and the decrease in 
infections, in addition to the commercial be-
havior of retail sales and industrial manufac-
turing production. In the light of the foregoing, 
at BBVA Colombia we had a slightly more sta-
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• Traffic to the different digital channels 
grew significantly, leveraged by an effort 
in Search Engine Optimization (SEO) on 
the page for our customers (bbva.com.
co), which is demonstrated by the increa-
se in conversions, which doubled compa-
red to the previous year, and the increase 
in the number of visits to our main digital 
channels:

• Customer page traffic: 33.3 M visits 
(2020) vs 38.2 M visits (2021) +15%

• 10.7 million single visitors (2020) vs. 
14.4 M single visitors (2021) +34%

• BBVA mobile traffic: 241.4 M visits 
(2020) vs 295.2 M visits (2021) +22%

• 5.2 M Unit visitors (2020) vs 5.5 M Unit 
visitors (2021) +5%

• As for the contact with our customers, 
through e-mails, SMS and push notifica-
tions, through our Sales Force tool, we 
implemented technological functionali-
ties such as “Goal” that reduce feedback 
time from the base, allowing us to react 
very quickly to customer interaction. In 
turn, we doubled the number of journeys 

developed in 2020, giving us scalability in 
customer relationships for issues such as 
payments, cards and security solutions 
such as dynamic CVV.

• We developed tests with dynamic content 
for different communications. Finally, we 
expanded our inventory and redoubled 
our communication efforts with custo-
mers in order to have a constant presence 
through the different solutions offered by 
our portfolio.

• Through Social Studio, a monitoring tool, 
we expanded the coverage of conversations 
from 500 K to 10,250 M hashtags, which gi-
ves us the ability to react to what customers 
are saying in social media, regarding news, 
campaigns and communications.

• We also reactivated optimization capacity, 
for the timely generation of alerts with the 
different teams for the correct performan-
ce of each bank product. Among the tests 
performed, it is important to mention the 
optimization exercise for the use of QR 
codes for which the “Conversion baseli-
ne” was increased from 4.38% to 13.55%, 
achieving a 209% increase in sales.
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• Throughout the year, the results achieved 
in favor of mobile and digital customers 
were also highlighted, as follows:

• 1,295,869 digital customers and 
1,709,165 mobile customers; 75.82% 
of our digital customers use the mobi-
le app.

• Digital customer growth: 7.70% (No-
vember 2020 vs. November 2021)

• In the pandemic months (March to 
November), we grew by more than 
391,800 digital customers.

In the same process, the growth of digital sa-
les was boosted, and in 2021, in terms of value 
and share of digital sales over the rest of the 
bank, they accounted for 38.55% of total sa-
les vs. 34.70% in 2020. Although it was a year 
that was somehow still affected by the pande-
mic, growth was identified in products such as 
credit cards and consumer credit, which grew 
in sales by 302% and 93%, respectively com-
pared to 2020.

“BBVA’s values define our identity and 
are the pillars for making our Purpose of 
making the opportunities of this new era 

available to everyone a reality.” 
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1.10 Our Values, a Cornerstone
GRI-102-16

• We are empathetic: we incorporate the 
customer’s point of view from the very be-
ginning, putting ourselves in their shoes to 
better understand their needs.

• We have integrity: everything we do is le-
gal, publishable and morally acceptable 
to society. We always put the customer’s 
interests first.

We satisfy their needs: we are fast, agile and 
insistent in solving our customers’ problems 
and needs, overcoming any difficulties we 
may encounter.

BBVA’s values were ratified through an enri-
ching open process that included the opinions 
of employees from all of the Group’s regions 
and units. They define our identity and are the 
pillars for making our Purpose a reality. That 
is why at BBVA Colombia we experience them 
in this way:

The customer comes first: at BBVA, we have 
always focused on the customer, but now, 
this value takes precedence over others, thus 
achieving a holistic rather than a financial view 
of the customer. This means, among other 
things, working with empathy, agility and inte-
grity; this value is reflected as follows:
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1.10 Nuestros valores, piedra angular
GRI-102-16

Los valores de BBVA fueron ratificados a través 
de un enriquecedor proceso abierto que contó 
con la opinión de empleados procedentes de 
todas las geografías y unidades del Grupo. 
Estos definen nuestra identidad y son los 
pilares para hacer realidad nuestro Propósito. 
Por ello, en BBVA Colombia los vivimos así:  

El cliente es lo primero: en BBVA siempre 
hemos tenido el foco en el cliente, pero ahora 
este valor se antepone a los demás, logrando 
con ello tener una visión holística del cliente y 
por ende, no solo financiera. Esto significa, entre 
otras cosas, trabajar con empatía, con agilidad y 
con integridad, este valor se refleja así: 

• Somos empáticos: incorporamos el
punto de vista del cliente desde el primer
momento, poniéndonos en sus zapatos
para entender mejor sus necesidades.

• Somos íntegros: todo lo que hacemos es
legal, publicable y moralmente aceptable
por la sociedad. Ponemos siempre los
intereses del cliente por delante.

Solucionamos sus necesidades: somos 
rápidos, ágiles y ejecutivos en resolver los 
problemas y las necesidades de nuestros 
clientes, superando las dificultades que 
podamos encontrar. 

We are
empathetic

We satisfy 
needs

IWe incorporate the 
customer's point of view from 
the very beginning, putting 
ourselves in their shoes to 
better understand their needs.

We are
  integrity

We always act honestly, in 
accordance with the law and 
BBVA's regulations and 
policies. We do not tolerate 
inappropriate behavior and 
always put the customers' 
interests first.

We are fast, agile and 
insistent in solving our 
customers' problems and 
needs, overcoming any 
difficulties we may 
encounter.

The customer comes first

their



111

Individual Report Colombia 2021

Creando Oportunidades

116

Pensamos en grande: este valor no se trata
sólo de innovar, además representa el tener
un impacto significativo en la vida de las per-
sonas, aumentando sus oportunidades. BBVA
trabaja con ambición, cuestionándose todo y
sin conformarse con hacer las cosas razona-
blemente bien, pues siempre se busca la exce-
lencia como estándar. Este valor se refleja así: 

• Somos ambiciosos: nos planteamos retos
ambiciosos y aspiracionales para tener un
verdadero impacto en la vida de las personas. 

• Rompemos moldes: cuestionamos todo
lo que hacemos para plantearnos nuevas
formas de hacer las cosas, innovando y
testando ideas que nos permitan aprender. 

• Sorprendemos al cliente: buscamos la
excelencia en todo lo que hacemos para
sorprender a nuestros clientes, creando
experiencias únicas y soluciones que su-
peren sus expectativas.

We think 

Big
We are ambitious
We set ambitious and aspirational 
challenges in order to have a real impact on 
people's lives

We break the  mold
We question everything we do to consider 
new ways of doing things, innovating and 
testing new ideas in order to learn

We surprise our 
customers
We strive for excellence in everything we do 
to surprise our customers by creating 
unique experiences and solutions that 
exceed their expectations

We think big: this value is not only about in-
novation, but also about having a significant 
impact on people’s lives, by increasing their 
opportunities. BBVA is ambitious, questioning 
everything and not being satisfied by doing 
things reasonably well, because excellence is 
always sought as a standard. This value is re-
flected as follows:

• We are ambitious: we set ambitious and 
aspirational challenges in order to have a 
real impact on people’s lives.

• We break the mold: we question 
everything we do to consider new ways of 
doing things, innovating and testing ideas 
in order to learn.

• We surprise our customers: we strive for 
excellence in everything we do to surpri-
se our customers by creating unique ex-
periences and solutions that exceed their 
expectations.
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We are a team: people are the most impor-
tant thing to BBVA, and all employees are ow-
ners and co-responsible for this project. We 
break down silos and trust others as we trust 
ourselves.

We reflect this value as follows:

• I am committed: I am committed to my role 
and my objectives and I feel empowered 
and fully responsible for achieving them, 
working with passion and enthusiasm.

• I trust others: I trust others from the start, 

and I am generous in my work, collabo-

rating and breaking down silos between 

areas and hierarchical barriers.

• I am BBVA: I feel a sense of belonging to 

BBVA. I assume the Organization’s objec-

tives as my own and I do everything in my 

power to achieve them and make our Pur-

pose a reality.
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Somos un solo equipo: las personas son lo 
más importante para BBVA, siendo todos los 
colaboradores propietarios y corresponsables 
de este proyecto. Rompemos los silos y 
confiamos en los demás como en uno mismo. 

Este valor lo reflejamos así:
• Estoy comprometido: me comprometo

con mi rol y mis objetivos y me siento
empoderado y plenamente responsable de
lograrlos, trabajando con pasión e ilusión.

• Confío en el otro: confío desde el primer
momento en los demás y trabajo con
generosidad, colaborando y rompiendo
silos entre áreas y barreras jerárquicas,

• Soy BBVA: me siento dueño de BBVA.
Asumo los objetivos de la organización
como propios y hago todo lo que está
en mi mano para conseguirlos y hacer
realidad nuestro Propósito.

I am committed

I trust others  

I am BBVA

I am committed to my role and my objectives and I feel 
empowered and fully responsible for achieving them, 

working with passion and enthusiasm

I trust others from the start, and I am generous in my 
work, collaborating and breaking down silos between 

areas and hierarchical barriers

I feel a sense of belonging to BBVA: I assume the bank's 
objectives as my own and I do everything in my power to 

achieve them and make our Purpose a reality

We are a team
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These values are reflected in the daily work 

of all BBVA employees, and influences all 

their decisions. The implementation and ac-

tivation of these values is supported by the 

entire Organization, including Global Leader-

ship, for launching global and local initiatives 

that ensure the consistent activation of the-

se values in BBVA.

Accordingly, and with the “What Moves Us” 
slogan, in 2021 the fourth version of Values 

Day was held. This is a special event that takes 

place worldwide, with the purpose of taking a 

break in employees’ regular activity to reflect 

on the importance of BBVA Values in the life of 

the Organization.

This edition of Values Day was held on Oc-

tober 6 in digital format through the “BBVA 

Values” platform, which allowed the active 

participation of 90,819 employees, excee-

ding the 89,491 employees who participated 

in 2020, achieving an employee satisfaction 

rate of 94.7%.

Among the most relevant events of this edi-

tion, it is important to mention the use of the 

Values App with attractive activities to pro-

mote values, recognition, games, interactive 

videos, etc.

These figures reflect the level of acceptance 

and participation in the main Values Day ac-

tivities:

• We are driven by our purpose: 16,435 visits

• We are driven by our values: 17,501 visits

• Disconnect to connect: 85,027 visits

• Blank slate: 22,387 users did it

• Values Award: 34,231 employee awards

• Values Trainer: 16,961 users

• I recognize everything you see: 13,796 
users and 37,721 awards

• Interactive video: 46,045 views

• Viva 2021 Awards view: 27,344 visits

• The phrase store: 13,895 users

• Leadership tips: 12,703 users

• Values Gamers: 16,228 users

• Interactive video: 43,270 users
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The “We are driven by your opinion” open 
workshops on Purpose and Values were also 
held at the work team level, and more than 
43 thousand proposals were received from 
employees. In addition, there was intense ac-
tivity on Google Currents regarding the wor-
kshops, with more than 5,000 interactions 
by the teams.

The event evaluation survey showed that 
94.3% of respondents rated the “We are dri-

ven by your opinion” workshops as “useful” 
(20.9%) and “very useful” (73.6%). In addi-
tion, 93.8% consider the degree of connection 
between the Values and Behaviors app and 
the achievement of the Bank’s objectives to 
be high (22.9%) or very high (70.9%).  98.4% 
would like to celebrate Values Day again in 
2022, incorporating a certain face-to-face 
component: the digital format was voted for 
the most (40.2%), followed by a hybrid sche-
me (33.9%) and face-to-face (24.3%).

“We strive for excellence 
in everything we do to surprise 

our customers by creating unique 
experiences and solutions that exceed 

their expectations.”
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1.11 Materiality Analysis

GRI-102-40, GRI-102-42, GRI-102-43, GRI-102-46, GRI-102-47, GRI-103-1, GRI-103-2, GRI-103-3

• Further explanation of who our stakehol-
ders are, how their needs and expecta-
tions are assessed and how they impact 
the determination of material issues.

• A qualitative dual materiality analysis for 
the four main issues.

Materiality

In 2021, BBVA decided to maintain the 2020 
materiality analysis since it is still considered 
to be in force, and to focus on introducing two 
improvements in this chapter in order to be-
tter respond to the growing transparency re-
quirements:
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As it does every year, the materiality analy-

sis helps BBVA to prioritize the most relevant 

issues, both for its key stakeholders and for 

its business. It is also a source that feeds the 

Group’s strategic planning and determines 

the priority aspects on which to report.

The analysis integrates the perspective of 

stakeholders in the main countries in which 

BBVA operates: Spain, Mexico, the United 

States, Turkey, Argentina, Colombia and Peru. 

The United States remains in scope for 2021, 

since the subsidiary stayed with BBVA throu-

ghout the first half of the year.

The methodology for the materiality analysis 

comprises the following phases:

Identification of stakeholders 
and material issues

GRI-102-40, GRI-102-42, GRI-102-43, GRI-102-44

BBVA’s main stakeholders are customers, 

employees, investors and analysts, regulators 

and overseers (sectoral and non-sectoral) 

and society. As part of society, we take into ac-

count not only public opinion, but also organi-

zed civil society groups such as NGOs, which 

closely monitor the Group’s activities.

Several sources are used to identify material 

issues for stakeholders:

Interviews with different areas of BBVA to 

learn more about the stakeholders. This is 

how more specific aspects of each of them 

are identified. The following areas stand out:

• Talent and Culture: employee perspective 

is obtained.

• Client Solutions: takes into account custo-

mers’ perspective.

• Investor Relations: aims to find out both 

mainstream and sustainability expecta-

tions.

• Regulatory and Legal Services Areas: to 

understand the expectations of regula-

tors.

• Communication and Responsible Busi-

ness: to have the perspective of society 

and NGOs.
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Review of numerous sources of internal re-
search related to stakeholders.

• With customers, we conducted satisfac-
tion surveys, brand and reputation moni-
toring and complaint analysis; with em-
ployees, the Gallup survey and internal 
reputation surveys; and with investors, 
investor and analyst questionnaires.

Analysis of trend reports (in order to have 

a long-term view), global risk reports and 

monitoring of material issues of other finan-

cial entities based on the information they 

publish.

This identification phase provides us with a 

fairly granular list of issues that we then syn-

thesize or aggregate in order to arrive at a 

smaller number of issues whose prioritization 

is feasible. All the items on the list are relevant 

in themselves.

In 2021, as indicated at the beginning of the 

chapter, the 2020 matrix continued to be 

considered in force. In order not to leave out 

any relevant issues, an external database was 

used to identify emerging issues. There is one 

issue not included in the matrix that is impor-

tant to consider as such, although it is not ex-

plicitly stated in the matrix, and it is Biodiver-

sity; this issue will be discussed in the 2022 

Annual Report.

Prioritization of issues based on their
importance to stakeholders

To ascertain the priorities of certain stake-

holders, interviews and ad-hoc surveys were 

conducted in the countries covered by the 

study, asking explicitly about the importance 

to be given by the Bank to each issue.

For other stakeholders, we used an external 

database as an analysis tool in all countries 

except Turkey, where local Turkish sources 

were used.

Overall, the sources that made it possible to 

complete the analysis of stakeholders, glo-

bal trends and key issues in the sector are 

as follows:



118

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

Stakeholders are prioritized in two phases. 

In the first, the issues for each stakeholder 

group are ranked in order of importance. In 

the second, based on previous analysis and 

by aggregation, the hierarchy of issues is ob-

tained for the total number of stakeholders. 

The latter is detailed in the matrix.

In order to make the exercise more transpa-

rent, the most relevant issues for each group 

are as follows:

• Customers: cybersecurity and data pro-

tection issues are a priority in a context 

where digitalization has been accelerated 

by the Coronavirus. While there is very li-

ttle dispersion in customer ratings, all is-

sues are highly important.

• Employees: believe that the focus should 

be placed on the issues of concern to cus-

tomers (mentioned above), as well as on 

continuing to foster an ethical culture that 

they identify with.

• Investors: solvency, financial results and 

good governance are their main concer-

ns, but they are also increasingly interes-

(1) Excluding Turkey
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Rep Trak Surveys Analysts and Investors Regulator Trends      

Customers Employees Sustainability reports 
and questionnaires

Regulatory
documents (1)

Sector trend
reports

1619 11584 17 1764 59

News Social Media Benchmark NGO

Sources in English and Spanish (1) Mill Tweets Competitor 
reports

ONG Documents

185 153 649 87 20

(1) No incluye Turquía

La priorización para los grupos de interés se 
hace en dos fases. En la primera se jerarquizan 
los asuntos para cada uno de los grupos de 
interés. En la segunda se obtiene, a partir 
del análisis anterior y por agregación, la 
jerarquización de los asuntos para el total de 
los grupos de interés. Esto último es lo que 
aparece detallado en la matriz.

Con el fin de dotar al ejercicio de mayor 
transparencia, los asuntos más relevantes 
para cada grupo son:

• Clientes: son prioritarios los aspectos rela-
tivos a la ciberseguridad y a la protección
de datos en un contexto en el que la digita-
lización se ha acelerado por el Coronavirus. 
Si bien existe muy poca dispersión en las
valoraciones de clientes, todos los asuntos
son de alta importancia.
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ted in the management of climate risks 

and opportunities (a key issue for certain 

groups of investors and analysts).

• Regulators: Much like investors, climate 

change gets special regulatory attention.

The entity’s solvency, good governance and 

ethical behavior are also very relevant issues.

• Society: proper management of the Co-

ronavirus and protection of the most vul-

nerable population, along with caring for 

their financial health and climate chan-

ge, are the most important issues for this 

group.

• Competitors: pay special attention to cy-

bersecurity and data issues, financial heal-

th and advice, and lastly, climate change.

In terms of trends, digitalization continues 

to be a leading matter of growing importan-

ce due to the pandemic, as well as the issues 

associated with it (cybersecurity). Financial 

health is also growing in importance. The re-

ports indicate the key role of the sector in su-

pporting companies and individuals affected 

by the crisis.

Prioritization of issues according 

to their impact on BBVA’s business 

strategy

An assessment is made internally of how each 

of the issues impacts BBVA’s six (6) Strategic 

Priorities. The most relevant issues to BBVA 

are those that help it to progressively achieve 

its strategy.
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Therefore, the four most relevant issues in 
2021 were:

• Climate change, opportunities and 
risks: climate change is among the main 
concerns of stakeholders and they expect 
BBVA to contribute to an orderly transi-

tion to a low-emission economy. This re-
quires the proper management of risks 
and opportunities.

• Solvency and financial results: stake-
holders expect BBVA to be a bank with 
ample capital and liquidity, thus contri-

The result of this analysis is the Group’s materiality matrix:
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buting to the stability of the system. They 
also expect BBVA to be a bank with good 
results over time. In other words, they de-
mand a sustainable business model in the 
current ecosystem, characterized by the 
continuous development of disruptive te-
chnologies and the consolidation of Big 
Tech as competitive factors. A more com-
petitive environment, with more opportu-
nities and also with more risks.

• Ease, agility and self-service for cus-
tomers: stakeholders expect BBVA to 
continue putting technology and digita-
lization at the service of customers and 
the business. Thus, it will be much easier 
and more agile for customers to opera-
te with the Bank, any time and anywhere 
(mobile banking, fully digital contracting 
processes). In addition, new technologies 
will enable BBVA to be more efficient in its 

operations and create value for its share-
holders.

• Financial health and personalized ad-
vice to customers: stakeholders expect 
the Bank to know its customers and, whe-
re appropriate, to propose personalized 
solutions and recommendations to better 
manage their financial health and achieve 
their life goals. This is expected in a proac-
tive and friendly manner.

The information regarding the Group’s 
performance in these relevant issues in 
2021 is reflected in the different chapters 
of this Management Report.

BBVA has set objectives related to the mate-
rial issues in the materiality matrix above. The 
objectives and degree of progress are detailed 
below:
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Objectives and degree of progress on material issues by BBVA 2021

Material issue Indicator Objetive Progress 2021

Climate change

Mobilization of 
sustainable
finance

EUR 200,000 
million between 
2018-2025

EUR 85.8 billion as of 12-31-2021

Alignment 
indicators by 
sector

Establish objectives 
and methodologies 
for portfolio 
alignment with the 
Paris Agreement.

Established objectives: 

(I) To be CO2 neutral in our portfolio 
(Scope 3) by 2050.

(II) Reduce exposure to thermal coal-
related activities for power generation to 
zero by ceasing to finance companies in 
these activities by 2030 in developed 
countries and by 2040 in the rest of the 
countries where it is operating.

(III) Align the portfolio of the power 
generation, auto, steel and cement 
sectors with emissions intensity targets 
by the year 2030.

Renewable energy 
sources 70% in 2025 and 

100% in 2030 79 %

CO2 emissions 
(Scopes 1 and 2) (1)

Reduction of -68% 
in 2015-2025 (67,5) %

TCFD 
recommendations

Implementation of 
TCFD 
recommendations

TCFD report published

Solvency and 
financial results

Regulatory capital: 
fully-loaded CET1 
ratio

2021: 11.5%-12% 12,75 %
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Financial Health and Personalized Advice 
to Our Customers

BBVA has been working to establish objecti-
ves and metrics in relation to the fourth ma-
terial issue, i.e. its strategic priority “Financial 
Health and Personalized Advice for Custo-
mers.”

Thus, BBVA has continued to help its custo-
mers improve their financial health through 
its focus on the development of new tools and 
functionalities. In this regard, BBVA’s mobile 
banking app continues to lead the digital ex-
perience in Europe for the fifth consecutive 
year, according to the recent report “The Fo-
rrester Digital Experience ReviewTM:

Objectives and degree of progress on material issues by BBVA 2021

Material issue Indicator Objetive Progress 2021

Ease, agility and 
self-service for 
customers

Growth in customers

% of customers 
acquired through 
digital channels 
(2021 >36%)

40 %

Financial health and 
personalized advice 
to customers

BBVA is working to establish objectives and metrics in relation to the fourth material 
issue, its strategic priority "Improving the financial health of our customers." For more 
information on performance in this area, see the section "A Different Bank that Stands 
Out for its Differential Value Proposition" in the "Strategy" chapter of this report.

(1) Emissions derived from direct energy consumption and calculated based on emission factors from 2006 IPCC 
Guidelines for National Greenhouse Gas Inventories. The IPCC Fifth Assessment Report and the IEA have been used 
as sources for conversion to CO2e. From 2021 onwards, emissions from vehicle fleet use and refrigerant gas leaks 
at our facilities have been included in this scope.
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• BBVA has stood out especially for the ex-
pertise it offers on financial health, which 
helps our customers improve their finan-
cial well-being through personalized su-
ggestions. This functionality also offers 
useful content that guides customers in 
the day-to-day management of their fi-
nances, with a clear and intuitive design.

• European Mobile Banking Apps, Q3 2021.

• Advice is positively valued by BBVA cus-
tomers, which is reflected in the improved 
Net Promoter Score among users of finan-
cial health tools in Spain in the last quar-
ter, which is 39% better than that of other 
customers.

• Likewise, these financial advisory tools 
have been a key element in contracting 
products. Thus, in Spain, in the first nine 

months of 2021, they contributed 17% of 
the total number of investment funds con-
tracted and 25% of the total number of 
mortgages contracted.

Double Dimension

For the most important material issues, both 
for BBVA’s strategy and for stakeholders, a 
double materiality analysis was performed 
with a double perspective. On one hand, by 
analyzing how these issues impact BBVA’s si-
tuation and results (“Outsider to Insider Pers-
pective”), and on the other, how these issues 
impact the environment, i.e., how BBVA’s ac-
tivity impacts the different stakeholders (“In-
sider to Outsider Perspective”). This way, a 
series of challenges and opportunities are ob-
tained for each material issue that BBVA has 
to deal with, depending on the dimension in 
which it is analyzed.
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Climate Change

Impact on 
BBVA

¿How does 
Climate 
Change 
affect 
BBVA?

Opportunities

New business opportunities in transition assistance. Increased 
eligibility through differentiation for climate change 
management.
Improved solvency through comprehensive risk management 
and greater anticipation.
Positioning before overseers and possible differentiation in 
capital requirements.

Challenges

Increased risk of default derived from both the physical risk of the 
customer, caused or promoted by extreme weather events, and 
the potential physical damage to the Entity's assets in the long 
term; and the transition risk, as a result of the shift towards a low-
carbon economy (such as legislative changes or changes in 
consumption patterns).
Need to align portfolios and therefore, possible loss of business in 
certain activities.
Increased regulatory requirements. Need for upskilling and 
reskilling. Possible loss of customers, investors. New risks 
(greenwashing).

Impacts on 
Stakeholders 

¿How does 
BBVA's 
management 
of climate 
change affect 
stakeholders?

Opportunities

Customers: assistance in the transition to a more sustainable 
future by complying with regulations.
Employees: healthier workplaces and a more aligned corporate 
culture.
Shareholders and investors: reducing the risk of their investment 
and protecting long-term value.
Suppliers: new business opportunities for sustainable suppliers.
Regulators and overseers: comply with regulations.
Society: alignment of their expectations and contribution to 
curbing the impacts of climate change on their lives.

Challenges

Customers: greater difficulties in accessing financing for those 
with high climate risks and no plans for transition. Society: risk that 
the climate transition will not be fair and will leave groups behind.
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Solvency and financial results

Impact on 
BBVA

How does 
having
good or bad 
solvency affect 
BBVA?

Opportunities

Allows business continuity
Capital cost savings
Less oversight pressure
Attracts more capital and investors
Attracts more jobs and customers

Challenges Risk of system instability
Risk of churn of capital, customers and employees

Impacts on 
Stakeholders

How does 
BBVA's having 
good or bad 
solvency affect 
stakeholders? 

Opportunities

Enables value creation for stakeholders Shareholders 
and investors: resilient, strong and stable business 
model with long-term financial results; proper level of 
solvency to absorb losses under stress scenarios; return
on investment: a business model capable of generating 
financial results above the capital invested and with the 
capacity to remunerate the shareholder. Regulators and 
overseers: provides system security.

Challenges

Customers: greater difficulties in accessing financing for 
those with high climate risks and no plans for transition. 
Society: risk that the climate transition will not be fair 
and will leave groups behind. 
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Ease, agility and self-service for customers

Impact on 
BBVA

How does 
digitalization 
affect BBVA? Opportunities

Increases the potential customer base.
Enables better service to customers, through greater 
availability.
Enables the loyalty of a large part of the customers, thanks to 
better knowledge through data and solutions more adapted to 
their needs.
Reduces unit costs of distribution, product sales and service.

Challenges

Necesidad de invertir en la transformación digital.
Potencial pérdida de negocio por la competencia de players 
digitales que prestan servicios financieros.
Mayores riesgos para el banco derivados de la digitalización 
como, por ejemplo, la ciberseguridad.
Riesgo de alta dependencia de proveedores tecnológicos.

Impacts on 
Stakeholders 

How does 
BBVA's 
digitalization 
affect 
stakeholders? 

Opportunities

Clientes: ofrece una mayor disponibilidad, así como soluciones 
financieras adaptadas a sus necesidades gracias a un mayor 
conocimiento.
Accionistas e inversores: mayor rentabilidad de su inversión si 
la digitalización se traduce en menores costes.
Sociedad: facilita el acceso a servicios bancarios a más 
personas.

Challenges

Empleados: supone cierre de oficinas y pérdidas de empleo, 
necesidad de desarrollar nuevas capacidades.
Reguladores y supervisores: Necesidad de adaptarse a nuevos 
ámbitos y desarrollar nuevas regulaciones.
Sociedad: puede provocar la exclusión de algunos colectivos.

Impact on 
BBVA

How does 
digitalization 
affect BBVA?
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Financial Health

Impact on 
BBVA

How does the 
existence of 
customers with 
different levels 
of financial 
health and the 
fact that this is 
a concern for 
people affect 
BBVA?

Opportunities

Stand out and make a difference in the way we help 
customers improve their financial health and 
therefore, become more eligible to customers and 
investors.
Greater legitimacy for positive contribution to 
society.
Maintain a good competitive position against other 
players that are gaining relevance in the area.

Challenges

Short-term loss of income due to decisions that 
ensure customer well-being (losses that are offset 
in the medium and long term).
Lack of information leading to misguided action.

Impacts on 
Stakeholders

How does 
BBVA's financial 
health-related
solutions affect 
stakeholders?

Opportunities

Customers: help them have a better financial 
well-being and achieve their life goals. 
Shareholders and investors: if it becomes a 
differentiating factor, customers will be more 
satisfied, more users will be attracted and a 
higher degree of customer loyalty will be 
achieved. This will also help maintain a good 
competitive position.
Society: it will generate greater awareness 
regarding the importance and benefits of 
properly managing financial health.

Challenges

Customers: perception of a certain intrusion into 
customers' lives to obtain information in order to 
take actions to improve their financial health.
Shareholders and investors: always looking out for 
the customers' interest may lead to 
recommendations that are not the most profitable 
option to the entity in the short term. However, this 
apparent disadvantage is offset by the benefits in 
the medium and long term.
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1.12 Customer Relations

the Habeas Data typologies and of the new 
Clean Slate Law 2157 were reviewed with the 
legal area, in accordance with the regulations 
in force.

The written responses are structured along 
with the random review in the Quality Sam-
pling process of the previous day’s closings. 
This is intended to improve aspects of reading 
comprehension and writing, bearing in mind 
that the models are frameworks for action 
that must be adapted to the reality of the spe-
cific case.

Consumer Service System (SAC, for the 
Spanish original)

In 2021, in an effort to continue ensuring the 
provision of financial services in an inclusive 
manner, the Consumer Service System (SAC) 
renewed the virtual sign language interpreter 
contract for all offices to ensure adequate ser-
vice for deaf financial consumers.

CTR (Clear, Transparent and Responsible) 
Communication
FS-4

In Colombia, through CTR communication, 
we aim to help customers make informed 
decisions, through messages and communi-
cations that clearly and transparently convey 
the opportunities that BBVA has to offer. At 
the same time, through its purpose and this 
type of initiatives, BBVA aims to encourage 
the loyalty of new customers and the recom-
mendation of existing ones.

By the end of 2021, we had 240 model respon-
ses comprising the typologies created (exclu-
ding fraud) for handling PCC (Petitions, Com-
plaints and Claims), under the responsibility 
of the department by the same name. They 
were reviewed and updated to be uploaded to 
the new Salesforce tool to be used by all cus-
tomer service process resolvers.

Also, due to the increase in the number of re-
quests this year, all the model responses of 



130

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

In July of the same year, Law 2096 was pas-
sed, which requires the use of inclusive 
(transparent) face masks for those in charge 
of customer service, for which the correspon-
ding implementation must be made. There-
fore, face masks with these characteristics 
were distributed for use by the preferential 
and specialized service leaders (SOACs, for 
the Spanish original), and the notice of com-

pliance with the regulation was published in a 
visible location at the branches.

In 2021, legal declarations were received as 
part of class action proceedings for the pro-
tection of persons with disabilities; likewise, 
legal verification visits were carried out at 
all offices in the city of Bucaramanga for the 
same reasons.

In Colombia, we aim to help customers make informed decisions through clear, transparent and 
responsible messages and communications.
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In the area of Financial Education, the number 
of external training programs exceeded 100% 
by the end of the year, and as part of the in-
ternal legal update plans, with the “Legal Mys-
tery” course, the staff ended the year at rates 
of nearly 90% as of December 15, the deadli-
ne in order not to affect the annual incentive.

BBVA is in constant contact with the Finan-
cial Consumer Advocate. The annual mana-
gement report was received by April and its 
summary was shared at the Board of Direc-
tors meeting held in August.

Finally, in terms of PCCs, the evolution of the 
KPIs has been highly satisfactory compared 
to the results of the previous year, in terms 
of Quality, Extensions and Replications. New 
controls and escalation levels were establi-
shed and detailed manuals for each process 
were provided to the suppliers in charge of 
service.

In July 2021, the new Salesforce customer 
service tool was launched, replacing Khronos 
in the Individuals segment. The Financial Su-
perintendence published CE023 that created 
the new observability platform called Smart 

Supervision, which will require a new way of 
reporting PCCs and gives special meaning to 
the SAC in overseen entities.

For a Better Customer Experience

Through the Experience Plan, we continue 
to work for the reduction of Complaints and 
Claims in the typologies of greatest impact, as 
well as to find the best practices in customer 
service and management in order to achieve 
the best customer experience and their re-
commendation.

Thus, the Experience Committee was crea-
ted, which meets on a weekly basis with the 
participation of the different areas, in order 
to establish the work plan resulting from the 
analysis of root causes identified at the pain 
points reported by our customers through the 
different customer service channels (PCC, 
Contact Center, Social Media, Channels). The-
se causes are constantly monitored through 
the work plan, determining the impact of the 
actions established in the reduction of pri-
mary KPIs (Calls to the Contact Center and 
number of Complaints and Claims).
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An archive of minutes is made for each com-
mittee meeting with the commitments agreed 
by the areas and those responsible for fulfi-
lling them.

In 2021, the experience plan was defined 
in:

Lines of Work (KPI, No. of Complaints and 
Claims):

• Review and/or settlement.
• Transaction not recognized.

• Collection of fees.
• Other typologies.
• Organizational Culture Plan - I am BBVA.
• Communication Plan - To Be and To Seem.
• Contact Center Improvement Plan.
• SFC Care Plan | C&C.

In turn, Experience developed the BBVA Qua-
lity System and it was delivered in April to 
Business Execution, designed to provide ex-
cellence in the responses and solutions deli-
vered to customers. It presented three main 
areas:

“At BBVA Colombia, we are empathetic: we 
incorporate the customer’s point of view froms the 
very beginning, putting ourselves in their shoes to 
better understand their needs and act in a timely 

manner to provide solutions.”
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1. Sampling: dynamic assurance system fo-
cused on:

• Employees with greater opportunity for 
improvement and/or in apprentices-
hips.

• Model responses according to typolo-
gy.

• Daily report of a priori sampling for onli-
ne correction and team learning.

• Weekly report of results to the PCC 
area for decision making and feedback 
to the resolving officers.

• Reduction in replications and quality 
assurance of the PCC response pro-
cess.

2. Phase I One-to-One Offices: manage-
ment of the application and understan-
ding of the I AM BBVA primer with each 
branch of the Network. March 2021 to No-
vember 2021. Coverage of 100% of offi-
ces.

3. Phase II One-to-One Offices: streng-
thening of knowledge and procedures for 
offices that require it. September 2021 - 
ongoing.

Implementation of the Salesforce PCC tool, 
which prevents case duplicity through man-
datory completion of all fields.

In relation to the Claim Service Model, it fo-
cuses on four basic steps to strengthen Front 
Services, generate quality in products and 
services and ensure a Governance model:

Steps:

• Identify: priority service by channel and 
segment.

• Lead: customer service team, training in 
all products and channels - Assessment.

• Align processes: redefinition of petty cash 
policy, root cause analysis and definition 
of actions, SAC compliance.

• Guide and monitor: definition of mitiga-
tion plans, monitoring of response quality 
indicators, PCC management reports.
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Management of Complaints and Claims
BBVA-8

In 2021, the PCC process stabilized, consi-
dering the volume of procedures from 2020 
(especially since April) and the changes in the 
trend of the country’s economic recovery pro-
cess.

During the first half of the year, a greater num-
ber of non-conformities were identified in the 
application of the financial consumer support 
programs; consequently, the number of re-
quests from the regulator increased with re-
duced attention times, which meant: (I) The 
reorganization of work teams, (II) The colla-
borative way of doing it together with the di-
fferent areas, (III) The creation of squads with 
those responsible for the processes in most 
demand. This was done in order to manage 
cases with quality and speed.

In the second half of the year, in addition to 
continuing the stabilization process, the new 
Salesforce tool to deal with individual’ PCCs 
was implemented and changes were made in 
both management and processes through the 
publication of new laws.

Work continued hand-in-hand with the Expe-
rience Discipline, based on the alerting of re-
levant situations, which were presented and 
analyzed in the different committees and wor-
king groups, defining strategies with the diffe-
rent areas and analyzing their root causes.

We proceeded with the strategic plan to miti-
gate the main typologies described below:

1. Review and/or settlement.

2. Transactions not recognized.

3. Collection of services and fees.

However, since the Clean Slate Law was pas-
sed, whose first stage considers an amnesty 
to eliminate the data of those with bad pay-
ment behavior, a major management and mi-
tigation strategy had to be deployed because 
this also implied a reduction in extensions, the 
application of “silence is consent” and specia-
lization by segment, which led to the creation 
of new reporting typologies in information 
centers and the construction of new model 
responses.
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Excellent closing results were achieved due 
to an 8.9% reduction in the number of com-
plaints compared to the previous year and a 
decrease in the highest impact typologies, 
thus leveraging compliance with the strategic 
KPIs.

•  Reduction in replications.
•  Reduction in extensions.
•  Increased first contact resolution.

The different groups continued to develop ac-
tions aimed at meeting the proposed objecti-
ves in place since 2020.

Regarding the levels of attention to PCCs: 
First Level (handled by the provider Teleper-
formance in Call Center) and Second Level 
(handled by the provider Comercializadora); 
a work plan divided into 3 phases was carried 
out:

1. Phase I aims to reinforce the overall qua-
lity of responses, with the goal of redu-
cing the number of replications. To this 
end, training has been reinforced for the 
entire resolving group, protocols and mo-
del responses have been updated, and 
new controls, monitoring committees 

and the sampling process have been im-
plemented.

2. Phase II aims at the timeliness and fulfi-
llment of the promise, which is reported 
to the customer in the response. We have 
focused on creating more effective PCCs 
management circuits through migration 
from typologies to first contact resolution, 
reinforcement with the offices with the hi-
ghest concentration of complaints, analy-
sis of filings and replications.

3. Phase III seeks immediate reimburse-
ment for monetary typologies, at least for 
those with the greatest impact, by reinfor-
cing the accounting and AMP circuits, as 
well as the attributions of offices.

The new PCC tool, Salesforce, began opera-
ting on July 1, 2021; in its first stage, it contem-
plates the attention process for individuals, 
for which we are still stabilizing the process; 
the legal segment continues to be managed 
through Khronos.

In terms of figures, the following results are 
presented:
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Jan-
21

Feb-
21

Mar-
21

Apr-
21

May-
21

Jun-
21

Jul-
21

Aug-
21

Sep-
21

Oct-
21

Nov-
21

Dec-
21 Average

Days 2.4 3.9 3.9 3.7 4.7 5.1 5.3 6.2 5.3 5.1 5.6 6.4 4.8

Claim Resolution Time
BBVA-6

*Only claims are taken into account for this calculation, not requests.

The average claims handled was reduced due to the implementation of different actions to control 
difficult-to-resolve cases. The implementation of squads in the areas of greatest representation 
was key, as well as the reorganization of the working groups, mainly those in charge of complaints 
from oversight bodies.
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Jan-
21

Feb-
21

Mar-
21

Apr-
21

May-
21 Jun-21 Jul-

21
Aug-

21
Sep-

21
Oct-

21
Nov-

21
Dec-

21 Total

Total 
Managed 9,014 10,927 11,280 8,907 9,685 10,097 10,598 9,332 8,619 7,215 7,369 7,292 110,335

Total 
Managed 

in time
8,954 10,766 11,111 8,740 9,489 9,805 10,300 9,093 8,417 7,043 7,117 7,075 107,910

Timeliness 99.3% 98.5% 98.5% 98.1% 98.0% 97.1% 97.2% 97.4% 97.7% 97.6% 96.6% 97.0% 97.8%

Percentage of claims resolved in time
BBVA-7

PCC timeliness

Despite the peaks that have occurred with some cases and on which we have continued to work, 
the percentage of timely attention to claims improved and was maintained thanks to the support 
of internal teams and suppliers, despite the priority in the attention times of the oversight bodies.
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Percentage of complaints and claims handled by FCR

FCR Percentage

Jan-
21

Feb-
21

Mar-
21

Apr-
21

May-
21

Jun-
21

Jul-
21

Aug-
21

Sep-
21

Oct-
21

Nov-
21

Dec-
21 Total

Claims 
filed FCR 7,849 8,417 8,247 6,740 7,521 7,433 6,341 4,656 4,182 3,713 3,676 3,583 72,358

Claims 
handled FCR 2,061 2,427 2,294 1,653 2,381 2,049 2,745 2,454 2,485 2,263 2,366 2,283 27,461

FCR 
percentage 26.3% 28.8% 27.8% 24.5% 31.7% 27.6% 43.3% 52.7% 59.4% 60.9% 64.4% 63.7% 38.0%
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The results of the First Contact Resolution 
(FCR) in structured work with the Call Cen-

ter, was one of the major achievements in 

increasing the speed of service, providing 

greater attribution, designing new service 

protocols and migrating more typologies to 

the first level.

Typologies with the greatest impact in 2021 

As described above, the increase presented 
in the year reflects the greater percentage of 
the typologies of: Tx not recognized, Review, 
Reassessment and Reporting in Information 
Centers, due to the implementation of the 
Clean Slate Law. However, due to the work 
plan developed, we see how they decreased 
by the end of the year.

We place special emphasis on this typolo-

Top 
typology

Jan-
21

Feb-
21

Mar-
21

Apr-
21

May-
21

Jun-
21

Jul-
21

Aug-
21

Sep-
21

Oct-
21

Nov-
21

Dec-
21 Total

Tx  not 
recognized 3,333 3,435 2,995 2,306 3,672 3,142 4,307 2,593 2,293 2,011 1,845 1,824 33,756

Review and/
or settlement

2,697 2,752 2,852 2,557 2,540 2,472 2,304 2,344 2,327 1,916 1,690 1,519 27,970

Credit bureau 
report 

619 745 859 599 557 709 622 689 788 680 716 659 8,242

Collection of 
services or 

fees
705 994 1,011 727 582 643 606 604 621 608 460 445 8,006

Internet 
failures

468 381 374 345 379 513 458 390 342 325 359 344 4,678

Others 2,730 2,768 2,846 2,675 2,427 2,425 2,498 2,145 1,863 2,012 2,354 2,371 29,114
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Ene-21

5.000

4.500

3.5004.000

3.000

2.500

2.000

1.500

1.000
0

Feb-21
Mar-2

1
Abr-2

1
May-21

Jun-21
Jul-2

1
Ago-21

Sep-21
Oct-2

1
Nov-21

Dic-21

Credit bureau reportReview and/or settlement

Internet failures

Tx not recognized

Collection of services or fees

Jan-
21

Feb-
21

Mar-
21

Abr-
21

May-
21

Jun-
21

Jul-
21

Aug-
21

Sep-
21

Oct-
21

Nov-
21

Dec-
21 Total

Personal 
Data 
Protection 
Act

1 4 2 2 1 2 16 13 9 4 4 12 70

gy:
GRI 418-1

* * Of the 70 claims received on personal data protection issues, 2 were filed directly with the Fi-
nancial Superintendence and the Consumer Advocate in April and October 2021.
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Top 5 
typologies

Jan-

21

Feb-

21

Mar-

21

Abr-

21

May-

21

Jun-

21

Jul-

21

Aug-

21

Sep-

21

Oct-

21

Nov-

21

Dec-

21
Total

Tx not 
recognized 1,4 2,5 2,5 2,5 3,2 3,1 3,9 3,3 2,9 3,1 3,4 4,1 3,0

Review and/
or settlement 2,7 4,2 3,9 3,7 4,5 5,5 5,7 5,9 4,8 3,9 4,5 6,0 4,6

Personal Data Protection Act

The number of claims related to respect for privacy and personal data breach increased this year, 
due to the impulse given to financial consumers by the “clean slate law”; however, we worked 
hand-in-hand with the different areas to control them and for the application of protocols to ensu-
re their management and timely response.

Attention time by typology
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Top 5 typologies and resolution times

So far this year, there has been a substantial increase in transactions in the different channels, 
with the following results:

Top 5 
typologies

Jan-

21

Feb-

21

Mar-

21

Abr-

21

May-

21

Jun-

21

Jul-

21

Aug-

21

Sep-

21

Oct-

21

Nov-

21

Dec-

21
Total

Credit bureau 
report 3,1 5,6 5,4 4,3 3,5 3,9 4,7 5,5 5,1 7,4 8,1 7,1 5,3

Collection of 
services or 

fees 
1,0 1,3 1,3 1,2 1,5 2,0 2,8 2,0 2,0 1,3 2,1 1,4 1,6

Internet 
failures

2,2 3,6 4,2 4,2 4,6 5,2 5,2 5,3 3,9 3,3 4,0 5,0 4,2

Jan- 
21

Feb- 
21

Mar- 
21

Abr- 
21

May-
21

Jun- 
21

Jul-
21

Aug-
21

Sep- 
21

Oct- 
21

Nov-
21

Dec- 
21 Total

Tx not recognized

Total 
managed

3.006 3.419 3.084 2.225 3.389 3.466 4.062 2.859 2.293 1.951 1.809 1.818 33.381

Total 
managed in 

time
2.999 3.397 3.066 2.208 3.373 3.438 4.023 2.838 2.276 1.940 1.788 1.802 33.148

Timeliness 99,8% 99,4% 99,4% 99,2% 99,5% 99,2% 99,0% 99,3% 99,3% 99,4% 98,8% 99,1% 99,3%
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Jan- 
21

Feb- 
21

Mar- 
21

Abr- 
21

May-
21

Jun- 
21

Jul-
21

Aug-
21

Sep- 
21

Oct- 
21

Nov-
21

Dec- 
21 Total

Review and/or settlement

2.209 2.698 2.947 2.409 2.502 2.412 2.418 2.380 2.555 1.915 1.618 1.526 27.589

2.184 2.635 2.894 2.352 2.432 2.316 2.303 2.308 2.490 1.884 1.568 1.454 26.820

98,9% 97,7% 98,2% 97,6% 97,2% 96,0% 95,2% 97,0% 97,5% 98,4% 96,9% 95,3% 97,2%

Credit bureau report

Total 
managed

441 690 956 623 567 632 638 696 731 630 690 813 8.107

Total 
managed in 

time
438 667 929 607 551 601 615 686 721 576 614 773 7.778

Timeliness 99,3% 96,7% 97,2% 97,4% 97,2% 95,1% 96,4% 98,6% 98,6% 91,4% 89,0% 95,1% 95,9%

Collection of services or fees

667 991 1.028 721 562 650 613 603 643 583 475 447 7.983

665 985 1.025 718 556 648 604 597 635 579 459 437 7.908

99,7% 99,4% 99,7% 99,6% 98,9% 99,7% 98,5% 99,0% 98,8% 99,3% 96,6% 97,8% 99,1%

Internet failures

387 393 380 318 340 560 441 430 363 292 349 346 4.599

386 392 365 306 333 544 427 420 353 288 341 341 4.496

99,7% 99,7% 96,1% 96,2% 97,9% 97,1% 96,8% 97,7% 97,2% 98,6% 97,7% 98,6% 97,8%

Total 
managed

Total
managed in time

Timeliness

Total 
managed

Total
managed in time

Timeliness

Total 
managed

Total
managed in time

Timeliness
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Systems

2021 continued to be a year of major challen-
ges for the Bank, in which we have worked 
through Systems to strengthen the strategic 
priorities towards digitality as a result of the 
pandemic, while maintaining the stability of 
mobile and digital channels, providing our 
customers with DIY (Do It Yourself) functio-
nalities to meet their connectivity and service 
availability needs and expectations.

This has been done by strengthening the stra-
tegies for recruiting specialized talent, rede-
signing processes and expanding the techno-
logical capabilities that leverage frameworks 
for the construction and development of sof-
tware, increasing the release of functionalities 
and deliverables in less time, giving greater 
value to the business with a focus on auto-
mation, productivity, security, control, quality 
and efficiency; thus consolidating the future 
vision of the banking platform.

Through Systems in 2021, the level of effecti-
veness in product delivery to customers con-
tinues to grow with high value to the business, 
executing 279 strategic projects.

High business impact initiatives were develo-
ped, such as the GLOMO global mobile solu-
tions for retail banking and the GEMA global 
mobile solution for companies, which includes 
most of the functionality of the current mobile 
solution; in addition, GEMA met its business 
goals, exceeding 1,240 downloads.

Loan payment management has been made 
available on Net Cash Web, allowing custo-
mers to digitally manage their loan status 
queries, review transactions and make online 
payments of active obligations with BBVA; cre-
dit card enrollment on Net Cash has reduced 
the customer’s pain points while contracting 
of the service by facilitating the process; the 
digital onboarding of acquisitions in the same 
line is another service available to provide 
customers with simple and fast contracting, 

1.13 Technology and Innovation Challenges
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increasing the number of digital customers by 
company and contributing to the reduction in 
costs compared to the current operation.

In the enterprise transactional area, high-im-
pact initiatives have been developed, such 
as the implementation of the Colpensiones 
National Payment System, which allows for 
automatic transactions in accordance with 
customer requirements. This initiative led to 
a notable 24% increase in the value of pen-
sion accounts, as well as a 12% increase in the 
number of transactions.

The separation of our own payment proces-
ses and those of ACH and CENIT led, among 
other things, to the optimization of proces-
sing times for payments and reporting to 
ACH, ensuring timely delivery; the number of 
our own cycles was increased, improving time 
to market in addressing payments requested 
by customers; our own and ACH cycles were 
paralyzed and made independent in order to 
attend them separately. In addition, 24 new 
web services were implemented for collec-
tions from customers.

In ATMs, Notice 029 has been complied with 
and the functionality to dispense in a single 
transaction up to COP 2,100,000 has been 

enabled, as well as to dispense COP 100,000 
bills.

Together with the insurance team, we imple-
mented a new model for acquiring parametric 
theft insurance policies, both by amounts and 
by zones. The management of customers with 
Club El Nogal is another focus aspect that 
strengthens the number of customers, hand-
ling a significant number of 2,321 new cus-
tomers and increasing the Bank’s portfolio 
by COP 8,800 million; the implementation of 
IATA with COP 730,000 million in collections 
is another pillar of this type of differential ma-
nagement during 2021.

From the Subsidiaries, corporate functions 
and CIB front, value was delivered around so-
lutions for employees, who can work at BBVA 
offices voluntarily through the “Solicita” tool, 
which controls the capacity at the facilities 
during the process of returning to collabora-
tive work. 

We have also continued to implement the glo-
bal WorkDay tool, which aligns the Human Re-
sources Department with T&C’s global tools 
and strategies for the management of our hu-
man talent.
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In the risk line, credit history (HDC, for the 
Spanish original) was implemented, migra-
ting the credit history queries of individuals, 
which reduces risk in granting products and 
services and increases contracting thanks to 
the flexibility of admission policies. The above 

is based on information generated by Expe-
rian (Datacrédito credit bureau).

It was implemented on all the Bank’s chan-
nels (Nacar, CAP, Net, Mobile, Public Web); the 
wholesale PCO model was also implemented, 

We enabled the functionality in the ATM network to dispense in a single transaction up to COP 2,100,000 in bills of up to 
COP 100,000.
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after maintaining the scoring models for the 
consumer portfolio for 10 years. Customer 
profiling has been improved by implementing 
this project, allowing for a healthier portfolio 
and effective recovery.

BBVA Fiduciaria implemented Releases 1 and 
2 of the Innova Project, which allows the mi-
gration of the core fiduciary from Central to 
Fidusap, expanding automatic functional co-
verage, reducing operating risk and allowing 
the expected growth in the construction bu-
siness.

In 2022, Systems will continue to change the 
way we manage projects and add value to the 
business, building parts and functionalities 
through agile software management with a 
high impact time to market for our customers.

Data

In Data Engineering, we are working on the fo-
llowing focal points in 2021:

European Central Bank Standard 
(BCBS239)

• Work plans were launched to improve the 
compliance ratio of the Tier I processes 

prioritized for 2021 by the Risk and Finan-
ce domains, which resulted in an increase 
from 2.6/4 to 3.6/4, leaving us in a posi-
tion of compliance with the standard in 
this first iteration.

• By 2022, a Gaps plan will be implemented 
for Tier I and II processes, and the assess-
ment of Tier III processes will begin, some 
of which have an impact on processes of 
the Financial Superintendence of Colom-
bia.

We are working on the shutdown of the Regio-
nal LAR application for which we have com-
pleted the development phase and we are 
conducting data and processing pilot tests 
with the Customer Solutions team, for the 
transformation of the processes associated 
with segmentation, campaigns and targeting 
of our customers.

The Office Network Information Transfor-
mation Line was launched, starting with the 
Daily Invoicing Dashboard Pilot, which has an 
impact on time to market, quality of informa-
tion and reduction of manual work in the di-
fferent areas involved in its generation (70% 
improvement in time).
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We achieved 100% compliance with the 
top-level Data Holding 2021 KPI associa-
ted with the DBB and KUC, target 18.4 points, 
achieved 18.4 points. (Pricing, Whitebox and 
RORC CDD migration)

At the level of local use cases in Client Solu-
tions, D&B, Risk and Finance domains, the 
focus was on Pricing issues (Free Investment, 
Mortgage and Credit Cards), adjustment in 
Scoring-Rating models and Implementation 
of regulatory engines in global CDD model; 
serving as a basis for the issues prioritized in 
2022 related to liability pricing, optimization 
of credit card campaigns and management of 
pre-approved and pricing FX.

Infrastructure

During 2021, E&O worked on 3 main fronts:

• Execution of different technological reno-
vation projects, mainly aimed at the stabi-
lity of the services we provide to our inter-
nal and external customers.

• Ensure the mobility of our employees, by 
integrating internal and telephone com-
munications platforms with collaboration 

tools (e.g. WebEx), so that remote work 
could be maintained without any inconve-
nience. At the end of 2021, we started the 
back to the office project, aiming for a hy-
brid work model.

• We actively participated in the compliance 
of several transformation KPIs. The most 
important ones include the execution of 
transactions on the new ETHER platform 
(31% compliance) and the consolidation 
of a single IT asset inventory called NU-
CLEUS (99.9% compliance).

Architecture

Through the discipline of Architecture, the 
transformation process continued during 
2021, in line with the group’s strategic priori-
ties. The team’s achievements are consolida-
ted in 3 strategic lines: Technology, Data and 
the Best Equipment.

The technology transformation started in 
2018 made a breakthrough in 2021, resulting 
from the use of the Ether platform with the 
following achievements: migration of 21% of 
channels, line processing migration of 31.8%, 
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batch processing migration of 5.6% and avai-
lability of NextGen ingested data of 8.5% for 
analytics.

Likewise, various challenges were addressed, 
supported by the platform’s new capabilities, 
providing Ether coverage for 68% of the pro-
jects. In addition, high impact agile benefits 
were provided to the business in terms of effi-
ciencies, reuse and ease in the execution of 
processes through the 35% adoption of De-
vOps practices, in order to leverage high im-
pact projects for the business (with solutions 
such as remote model), execution of global 
projects such as GLOMO and GEMA leveraged 
by enabling 5 Alpha entities, among others.

The use of Cloud capabilities was strengthe-
ned as a result of the pandemic, ensuring 
the continuity of the Bank’s operations and 
the safety of our employees. In this line, the 
contact center was migrated to the Genesys 
Cloud, which allows us to control and manage 
all our customers’ calls in NextGen technolo-
gies, which was previously outsourced.

We continued to consolidate collaborative 
work as a single team, implementing solu-

tions with global architectures and achieving 
increases in the contribution and adoption 
of the global catalog by +19%, reaching 253 
APIs, implemented with reusable business 
functionalities in 42% for ASO, 17% for APX, 
49% for Cells and 77% for Salesforce. In the 
Steel Program, 72% of the 29 KPIs that make 
up this portfolio were mobilized, contributing 
to the Bank’s stability and reliability strategy.

Progress was above the goal set for the legacy 
shutdown, reaching EUR 610 thousand, main-
ly in the data world. 

In the Global Data Models (Alpha), there was 
a 27% progress in enabling capabilities, pro-
viding the core entities of persons, contracts 
and transactions (the latter two with account 
and card information) and multichannel in-
frastructure.

C&B

Functionalities were generated in the CIB Glo-
bal Markets Business to continue promoting 
FX trading in digital channels. The project 
to increase amounts made it possible to in-
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crease the trading value automatically in Net 
Cash and BBVA Net, allowing the integration 
of transactions over USD 250,000 with all the 
systems for mobile banking for individuals. 

In addition, improvements were made to FX 
flows, encouraging channel growth and im-
proving the user experience.

The digitization of our channels has been a key factor in creating a customer experience that responds 
to the new dynamics and needs of the times.
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FX automation was carried out through Fixed 
Income operations, which allows the integra-
tion of FX trading derived from fixed income 
bond operations, registering in internal and 
external applications such as Set FX, reducing 
operational risk and improving trading times 
and money desk operations. In the back offi-
ce world, global projects such as CDD Based 
Reporting (RORC - IFRS 9) were installed to 
provide information on CIB market products, 
achieving legal compliance with the European 
Central Bank, as well as enabling the treasury 
and foreign trade applications for receipt of 
the new indexes that will replace the LIBOR 
index as of January 2022.

In the area of foreign trade, compliance with 
foreign currency purchase negotiations throu-
gh mobile banking was automated, reducing 
service times by 95% and reducing the ope-
rating costs of digital channels; likewise, the 
Agrocomex Project contributed to growth in 
the placement of foreign currency loans. In 
this line, the Swift 2021 International Stan-
dards Regulation Project was also installed, 
which contemplated updates to the interna-
tional warranty and standby products.

Security

Our priority is to provide our customers with 
secure and reliable transactions through all 
physical and digital channels provided by 
the Bank. BBVA Colombia’s security model 
is composed of different layers of protection 
that secure the technologies, processes and 
information involved in banking operations.

In this regard, our main efforts have been in:

• Cybersecurity: we are focused on the 
protection of our technological assets 
and the proper detection of cyber threats. 
During 2021, the SOC (Security Opera-
tions Center) was implemented and the 
response operating system was coupled 
with the Global model. The SOC allows us 
to improve the visibility, management and 
investigation of security event alerts. The 
operational response system allows us to 
have all the appropriate reaction activities 
for each of the operational lines.

• Fraud prevention: our work has focu-
sed on supporting the business areas in 
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the launch of new services and products, 
providing our customers with confiden-
ce through the securitization of business 
products with a 360-degree vision and in-
tensive use of data analytics, such as Dy-
namic CVV and Aqua cards.

• Protection of sensitive data: our work 

has focused on identifying and implemen-

ting secure operating procedures and on 

continuous training for employees and 

customers on the different modalities of 

theft of personal information for fraud. In 

2021, the Data Privacy Security Model was 

implemented on the Big Data platform 

and talks were given to legal entity custo-

mers on security issues.

• Physical security: we prioritized the se-

curitization of our customers’ ATM ope-

rations and the strengthening of branch 

network security protocols.

• Security data analytics: its main objecti-

ve is the development of advanced analyti-

cal models to optimize security decisions 

and layers of security to prevent security 

breaches from materializing and contribu-

te to a better customer experience.

During 2021, different analytical models 

were implemented to attack fraud, such 

as card compromise point detection mo-

dels and asset attacks, which allow the 

team to improve its actions when dealing 

with new fraud patterns.

We constantly strive to incorporate the best 

practices of the BBVA Group and the sector 

in all our areas of action, seeking excellence in 

security management.

BPE

Through the Business Process Engineering 

(BPE) discipline, we continued to expand the 

process culture in the Organization, ending 

the year with 600 pollinated collaborators 

who, after completing the training cycles, 

have the knowledge in methodologies and 

tools necessary for the management of pro-



153

Individual Report Colombia 2021

cess transformation. We also actively partici-

pated in the conceptualization of 265 projects 

focused on the transformation of processes in 

core areas and business networks.

Regarding the transformation of processes in 

central areas, we focused our efforts on those 

that are essential and transversal to the ope-

ration, highlighting the optimization of acti-

vities, ensuring the organizational consisten-

cy of the process and introducing Robots to 

achieve greater efficiency with a reduction in 

costs and execution times.

We also highlighted the transformation of 

Business Network processes, through pro-

jects such as Biometrics, focused on the use 

and experience of biometric authentication, 

through the optimization of cascades and the 

inclusion of new transactions with Biometrics, 

thus achieving significant improvements in 

fingerprinting.

We created controls to provide greater secu-

rity in customer information; to this end, we 

closed the biometric standardization, which 

has allowed us to start acquiring a new ge-

neration of devices. In turn, the operation of 

the most common transactions was adjusted, 

which reduced their execution time.

The distribution and customer service mo-

del for individual customers continues to 

evolve, and to this end, the first phase of the 

delocalized customer service system was 

implemented. It is aimed at our high-value 

customers, and in terms of digital document 

management, the improvements applied in 

this regard to the processes of digital hiring 

of employees, attention to PCCs and opening 

products (Credit Card, Vehicle, Consumer, 

Payroll Loan) stand out.
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Operations

The year 2021 represented a major challen-
ge for the Bank’s operation, and in the role of 
facilitator of the different processes, we ma-
naged to contribute to the fulfillment of the 
Bank’s strategic objectives. Thus, working 
hand in hand with the different areas, we ob-
tained very important achievements, among 
which it is important to mention the following:

• 46% increase in disbursements managed 
through the Credit Factory from COP 9 tri-
llion in November 2020 to COP 14 trillion 
in the same period of 2021.

• Credit cards were formalized for more 
than COP 894 billion, which represents a 
387% increase as of November 2021.

Our priority is to provide our customers with secure and reliable transactions through all our channels, 

both physical and digital.
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• Likewise, the volume of transactions dis-
bursed in foreign currency increased by 
6%, from USD 713 thousand to USD 754 
thousand.

• The process of migrating payroll loans to 
digital circuits was carried out, increasing 
the inclusion from 10% to 78% of more 
than 800 active agreements in the Bank, 
improving response times for the end cus-
tomer.

• We incorporated new customer service 
channels to provide support to the offices 
on different issues and improve response 
times.

• Synergies were achieved by integrating 
the ATMs processes with the funds trans-
fer processes already in place in the area, 
in order to increase the channel’s availabi-
lity and improve the customer experience.

In addition, we focused our efforts on the exe-
cution of 19 projects aimed at the automation 
of processes to reduce response times, im-
prove the quality of information, reduce ope-
rational risk and lower the cost of services.

Our commitment and experience has not only 
been in the Bank; we are a benchmark at the 
level of the banking system, contributing to 
important projects such as check truncation 
and cash clearing, etc.

RCS (Risk Control Specialist)

RCS IT concentrated its management on the 
following strategic lines, whose cross-cutting 
objective was to focus efforts on the mitiga-
tion of technological risks:

• Definition of governance for the applica-

tion of the Group’s third party manage-

ment methodology, assigning roles to tho-

se responsible for service, contract and 

monitoring that govern the various activi-

ties with suppliers. 381 employees assig-

ned to 210 technology service providers 

were trained in IT, legal, human resour-

ces and outsourcing risk management. 

Through this activity, the Vice Presidency 

of Engineering became the first domain to 

apply the model properly in the region.
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• We carried out Technological Risk Cultu-
re campaigns, which reached 3,100 Bank 
and Subsidiary employees, with emphasis 
on virtual on-line sessions to 613 emplo-
yees with technical roles, where we were 
able to learn about concepts such as: data 
loss events, cybersecurity, digital fraud, 
physical security and the various schemes 
for the assessment, management and de-
finition of controls for the mitigation of IT 
risk in the operation and initiatives.

• Management of the risk of possible infor-
mation breach, lack of data integrity and 
failures in the information systems that 
support the operation, and technological 
assets not managed by the Vice Presiden-
cy of Engineering (“Shadow IT”). With the 
support of 1 Line of Defense (LoD) and the 
Risk & Control Assessments (RCAs) of 

each domain for the Bank and Subsidia-
ries, we were able to manage action plans 
to mitigate such risks on 35% of the inven-
tory of Shadow IT assets, concentrating 
the resolution in assets with High Critical 
(71%) and Critical (61%) risk. In addition, 
we have committed to action plans that 
will end in 2022 and bring the inventory to 
zero.

• Preventive management of technological 
risks in initiatives and outsourcing presen-
ted in the WG / CARO Admission Circuit, 
we carried out 86 projects during 2021, 
generating 184 conditioning factors (19% 
blocking passage to production and 81% 
necessary to manage during the various 
stages of the project), with a 32% degree 
of implementation by the end of the year.
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1.14 Omnichannel Approach

BBVA-9

Mobile and BBVA Net for new customers 
who contract mobile money, and in online 
accounts, we implemented a validation inte-
gration for greater security. We also promoted 
greater transactionality by implementing the 
redirection from our app to the Public Web for 
opening consumer products and credit cards, 
among others.

Regarding our white page, we now have the 
generation of pre-approvals for the lines of 
acquisition of housing, remodeling and debt 
purchase, and we implemented improve-
ments that provide a higher percentage of 
approval of users who want to open their cre-
dit card digitally.

In addition to the above, the payment of taxes 
and universities on the Net was encouraged 
by offering a special rate benefit for custo-
mers who decided to pay by credit card.

A communication plan was developed to en-
courage customers to pay their utilities by 

In 2021, the transaction rate of the offices 
showed an increase of 4% compared to 2020, 
as a post-pandemic effect, reflecting econo-
mic recovery. However, compared to 2019, we 
remain at a transaction rate of -32%, levera-
ged by the direct debit of products, the recu-
rrence of POS transactions in business esta-
blishments and the increase of transactions 
in digital channels.

It is important to mention the transactional 
behavior on the digital channels as follows: in 
Mobile Banking, there was a growth of 7.60% 
and 43.52% on the Net, compared to the end 
of 2021, leveraged on new functionalities or 
improvements for customers, such as the 
new option to redeem the points earned with 
the BBVA Travel Program in a partnership with 
Despegar, a platform that provides multiple 
options in terms of airfare, tourist plans and 
hotel accommodations, among others.

In terms of security and experience, we im-
plemented the dynamic CVV display on BBVA 
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direct debit, where the result of BBVA Net 
showed a growth of (+132%) with regard to 
collections.

In 2020, the Fin de semana BBVA (BBVA 
Weekend) Campaign was also launched for 
cardholders, providing direct benefits to cus-
tomers for their credit card purchases, with 
direct cashback to their card of up to 30% of 
the value of their purchase in partner brands. 
In addition, the BBVA Mobile points payment 
option was incorporated with the push noti-
fication, to facilitate the exchange of points 
earned for purchases in partner stores; this 
action will continue for 2021.

In 2021, we are working to put closer and more 
convenient physical channels in the hands of 
our customers through ATM banking corres-
pondents.

At the end of the year, we expanded our ATM 
network by 89 ATMs to complement our ATM 
fleet, reaching 1,415 ATMs.

Along the same lines, in 2021 we focused on 
strengthening the correspondent banking 

channel by enrolling new partners such as 
Gelsa PagaTodo, Supergiros, Apuestas Cú-
cuta - JJPita, generating new capillarity and 
robust points to serve the Bank’s customers 
and users in their cash transactions: Collec-
tion of agreements, deposits in checking and 
savings accounts and cardless withdrawals 
from BBVA accounts.

We went from having 18,000 points concen-
trated in the main cities to having around 
37,000 points nationwide, covering more than 
85% of the country’s municipalities.

This channel allows us to generate new payro-
ll and collection business for enterprise and 
government agreements that we were unable 
to serve due to the lack of a physical channel 
for customers. In addition, banking corres-
pondents are an important focal point that 
allows the migration of the transactions that 
back up the offices.

In this channel, 5,285,000 transactions were 
carried out for a total of COP 1,718 million, 
which is a transactional growth of +130% 
compared to the previous year.
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During 2021, we focused all our efforts for 
companies on the digitalization of opening 
products through the channel, delivering pro-
jects such as contracting acquisition throu-
gh Net Cash, opening credit cards, financing 
payroll, supplier and tax payments, by entirely 
digital means.

We also implemented the new GEMA mobile 
application for companies, whose implemen-
tation brings an improved customer experien-

ce, improved speed, functionalities such as 
online transfers to BBVA accounts, more than 
600 collection agreements available to the 
customer. This is a commitment to continue 
growing in the SME segment in the market.

In terms of portal sign-ups, the year ended 
with 4,932 new portals (71% TAM) signed up 
through the assisted sign-up circuit, and the 
Net Cash Mobile App registered 3,613 new 
customers (42% TAM).

Percentage share of operations in each channel

Source: Channel Datastudio

Item 2020 2021

H2H 32,6% 37,4%

Own ATM 19,5% 16,6%

POS 17,7% 19,3%

Net Cash 9,8% 7,1%

Mobile Banking 12,6% 11,5%

Offices 3,4% 3,2%

Net 3,7% 3,5%

Non-banking Network 0,7% 1,3%
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Distribution of BBVA Colombia by department

Department ATM Offices Banking Correspondent

Amazonas 4 1 4

Antioquia 145 49 1.239

Arauca 10 3 232

Atlántico 74 19 2.450

Bogotá D.C 390 110 9.588

Bolívar 47 10 1.782

Boyacá 27 8 315

Caldas 33 8 1.064

Caquetá 10 3 356

Casanare 25 6 417

Cauca 20 5 900

Cesar 36 9 717

Chocó 6 1 224

Córdoba 36 9 932

Cundinamarca 75 17 2.694

Guainía 0 0 22

Guaviare 2 1 90
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Department ATM Offices Banking Correspondent

Huila 29 6 147

La Guajira 32 7 568

Magdalena 34 7 1.411

Meta 34 9 652

Nariño 21 6 734

Norte De Santander 38 7 735

Putumayo 14 4 88

Quindío 14 5 438

Risaralda 34 10 712

San Andrés Providencia Y 
Catalina 4 1 91

Santander 98 22 442

Sucre 21 4 1.128

Tolima 41 8 288

Valle Del Cauca 139 40 3.861

Vaupés 0 0 36

Vichada 4 1 41

TOTAL 1.497 396 34.398
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The Compliance System constitutes one of 
the bases on which BBVA consolidates its ins-
titutional commitment to conduct all its acti-
vities and business in accordance with strict 
standards of ethical behavior. This system 
consists of a set of policies, standards and 
procedures (Internal Regulation); organiza-
tional structure, governance, tools and tech-
nological solutions implemented to ensure 
that the conduct of the Organization and its 
employees is in line with the Group’s values.

This system is aimed at preventing, mitigating 
and managing the so-called Compliance and 
Conduct Risk, understood as the “risk of signi-
ficant financial or reputational loss that BBVA 
may suffer: (i) as a consequence of non-com-
pliance with laws or regulations regarding the 
prevention of money-laundering, customer 
conduct, market conduct or personal data 
protection; (ii) as a consequence of non-com-
pliance with internal regulatory standards; or 
(iii) as a consequence of behavior

involving non-compliance attributable to the 
entity that may have a detrimental effect on 

customers, employees, the integrity of the 
markets or the Company itself”.

During the year 2021, the workforce of the 
AML and Integrity disciplines was reinforced, 
strengthening the structure of the Complian-
ce Department in order for the functions of 
the second line of defense to be more inde-
pendent, promoting an organizational level in 
line with the internal control model.

With the right organizational structure and 
a clear assignment of roles and responsibili-
ties, BBVA Colombia fully met the objectives 
that focused on aspects such as: properly 
managing and mitigating compliance risks, 
actively participating in the Operational Risk 
Admission and Product Governance Com-
mittee, providing support and assistance to 
BBVA’s commercial management, submitting 
internal and external reports in strict com-
pliance, and meeting the requirements of 
government control and oversight entities in 
a timely manner, maintain training and com-
munication strategies on Compliance issues 
to further strengthen the ethical culture in the 

1.15 Compliance System
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entity and review the contents of the policies, 
procedures and manuals related to the opera-
tion, in order to verify the effectiveness of the 
proposed preventive measures, their validity 
and effective compliance, making the chan-
ges that were found to be appropriate in each 
case.

During the COVID-19 health emergency, ad-
justments were made to the way the teams 
worked in order to ensure the continuity of the 
operation, managing to maintain a control fra-
mework in accordance with the demands of 
the global situation in strict compliance with 
local regulations and requirements.

Business Integrity

GRI-102-16

The year 2021 has been important for BBVA 
Colombia in its ongoing commitment to bu-
siness integrity. To this end, we continued to 
strengthen our efforts for the continuous im-
provement of policies and practices that en-
sure relations with all stakeholders based on 
integrity and in which BBVA’s values, leader-
ship model and Code of Conduct are evident. 
During the year, the following activities were 
carried out, among others:

• To this end, and in accordance with cor-
porate guidelines and those of the BBVA
Board of Directors, we strengthened and
documented new and existing measures
and controls that allow us to properly miti-
gate corruption risks.

• We continued to manage the Whistle-
blower Channel in compliance with the
principles established in the Code of Con-
duct related to the protection of the bona
fide whistleblower, the confidentiality of
complaints and whistleblowers, as well
as objectivity and fairness in the procee-
dings, and promoted the ongoing training
and communication to employees on the
contents of the Code and the use of the
Channel.

• In addition, as of May 2021, the new tool
for the Whistleblower Channel and consul-
tation of the Code of Conduct applicable
to all BBVA entities came into operation,
allowing the registration, monitoring and
traceability of communications, ensuring
the confidentiality and anonymity of com-
plaints received by the Compliance De-
partment.
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• Similarly, the design, implementation and 
monitoring of individual and synthetic in-
dicators for the prevention and detection 
of possible bad sales practices, non-com-
pliance with financial consumer protec-
tion regulations and for the causal analy-
sis of complaints filed by BBVA customers 
continued.

• Also, the requested reports related to the 
following were sent to corporate: Code of 
Conduct, Whistleblower Channel, Claims 
and Regulations related to Health Emer-
gencies and the Global Model of Customer 
Compliance Indicators.

• In relation to the redefinition of the orga-
nizational structure of the Compliance 
Department, the Department of Personal 
Data Protection was incorporated with the 
Business Integrity Management Unit, to 
provide continuity of the functions establi-
shed as a second line of defense, in order to 
protect and ensure the proper treatment 
of personal information that BBVA entities 
in Colombia receive from their customers, 
shareholders, employees, managers, su-

ppliers, users or anyone else with whom 
they are related, as a consequence of their 
business activities.

• We participated in the review of risks and 
controls aimed at updating the matrices of 
the Corporate Compliance and Customer 
Compliance areas and their adaptation, 
in accordance with corporate guidelines 
in order to align them with the methodo-
logical criteria, structures and new tools 
implemented in the entity.

• We began to review the regulatory fra-
mework and the risk matrix in the Per-
sonal Data Protection area to ensure a 
consistent application of the regulations, 
which will allow the adoption of standards 
and tools in BBVA entities in Colombia.

• As a result of the ongoing work and con-
tinuous improvement of the function, ba-
sed on risk review and analysis, controls 
were reinforced and measures were es-
tablished to strengthen the three lines of 
defense model.
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• We also reviewed the regulations appli-
cable to the Integrity areas, and did not 
consider their modification justified, since 
their content and orientation is appropria-
te for the management of the areas.

Standards of Conduct
GRI-102-16, GRI-205-1, GRI-205-2

BBVA’s Code of Conduct provides behavior 
guidelines that are in line with our principles 
of caution, honesty, transparency, integrity 
and the corporate values. We aim to ensure 
that the customer comes first in the func-
tions of a team that thinks big and directs its 
actions in coordination with the achievement 
of local and corporate goals under strict and 
high standards of conduct.

The Code includes commitments that contri-
bute to preventing corruption at BBVA, as well 
as the guidelines that promote transparency, 
inclusion and financial responsibility.

In addition, BBVA has Policies on Anti-Co-
rruption, Product Governance, Conduct in the 
Securities Markets, Competition, Conflicts of 
Interest and the Money Laundering and Te-

rrorist Financing Risk Management System, 
which develop the principles contained in the 
Code of Conduct, including specific standards 
and establishing the guidelines of action ex-
pected from the members of BBVA Entities in 
Colombia in each of these areas of action.

During 2021, BBVA carried out communica-
tion and training activities for its employees 
related to anti-corruption policies and proce-
dures. E-mails were sent to the entire workfor-
ce related to the Code of Conduct and 100% 
of employees were enrolled in training on the 
General Policy on Anti-corruption, Conflicts 
of Interest and Code of Conduct, through the 
Campus platform.

Whistleblower Channel
GRI-205-3

During 2021, the Compliance Department 
deployed the Whistleblower Channel as the 
main mechanism for the management of con-
duct risk at BBVA, through the dissemination 
of the new tool and mainly virtual training, 
reviewing and reinforcing the legal update 
contents through the Misterio Legal (Legal 
Mystery) course, which was completed by 
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91% of the employees, and the publication of 
cartoons with practical cases on BBVA’s trai-
ning platform, as well as the dissemination of 
information in emails and, with the support of 
the Talent & Culture Department, through the 
Advisors and the ALDíA mailbox.

The different campaigns highlighted how, 
through the Whistleblower Channel, emplo-
yees, customers and suppliers of BBVA Enti-
ties can report any non-compliance they ob-
serve or become aware of, reminding them of 
their obligation to not tolerate behaviors that 
go against the Code.

They also reiterated the way in which commu-
nications can be submitted, as follows:

• Superior or his/her representative at Ta-
lent & Culture.

• Voice mail at +57 (601) 380 8171.

Whistleblower Channel tool: 

www.bkms-system.com/bbva

The Compliance Department has processed 
the reports received diligently and prompt-
ly, promoting their verification and measu-
res for the solution thereof, in accordance 
with the management procedures of the 
Whistleblower Channel, which analyzes the 
information in an objective, fair and confi-
dential manner.
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Main aspects to be reported through the Whistleblower Channel:
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Anti-corruption and Other Aspects

2021 was an important year for BBVA in the 
framework of the Global Integrity Plan, in an 
environment of challenges and innovation, in 
which it has continued its efforts in the dis-
semination of the Code of Conduct, desig-
ning training programs and updating their 
contents, taking into account internationally 
recognized standards as good practices in 
terms of Anti-Corruption and integrity, and 
promoting the implementation of the BBVA 
Anti-Corruption Program.

For the implementation of BBVA’s Anti-Co-
rruption Program, existing controls were 
strengthened and those that were considered 
appropriate to implement at each of the en-
tities, in accordance with the consultancy ca-
rried out the previous year, were created with 
the participation of the SSJJ, T&C, Business, 
Financial and Risk departments.

In conjunction with the SSJJ, T&C and Busi-
ness departments, the Compliance Depart-
ment carried out specialized training sessions 
aimed at selected groups, according to their 
level of risk exposure to Anti-corruption, con-

sumer protection, conflicts of interest, pre-
vention of money laundering and financing 
of terrorism and market conduct, as well as 
aimed at optimizing the handling of petitions, 
complaints and claims.

In addition, the Compliance Department 
continued its work of advising and dealing 
with queries from the different departments 
of BBVA Entities in Colombia, regarding the 
application of the Code of Conduct, funda-
mentally concerning objectivity in selection, 
contracting and promotion, the performance 
of other professional activities, the acceptan-
ce of personal benefits or presents, personal 
data treatment, management of potential 
conflicts of interest and the management of 
personal equity.

In the area of consumer protection, we conti-
nued the implementation of the Product Go-
vernance Policy previously approved by the 
Board of Directors, which establishes the prin-
ciples that BBVA must observe when evalua-
ting the characteristics and risks of products 
and services, as well as when defining their 
distribution conditions and their monitoring, 
in such a way that the interests of customers 
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are taken into account at all times and ensu-
ring compliance with the applicable regula-
tions on customer protection, observing the 
principles of transparency, appropriateness 
and fair treatment.

During the year 2021, we continued to request 
the duly completed checklist of minimum 
compliance requirements before issuing a 
Compliance assessment for any outsourcing 

initiative, as well as for the offering of pro-
ducts and services aimed at the open market 
or BBVA customers. In addition, a new section 
on Product Governance was included in the 
forum of the Product Governance and Ope-
rational Risk Admission Committee (CAROy-
GP, for the Spanish original), in order to mo-
nitor the target market, distribution strategy, 
training, indicators and conflicts of interest, 
among others.
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Additionally, during the year 2021, the SOY 
BBVA (I AM BBVA) Campaign was launched, 
focused on internal and external customer 
service, which establishes general guidelines 
for customer service, provision of service and 
handling petitions, complaints and claims, 
enhancing BBVA’s principles with permanent 
communications aimed at the entire workfor-
ce.

In turn, also in 2021, the comprehensive eva-
luation of the Compliance Function was ca-
rried out by Internal Audit, which concluded 
that the Function for entities of the BBVA 
Group overseen by the Financial Superinten-
dence of Colombia (hereinafter SFC, for the 
Spanish original), has monitoring schemes 
aimed at ensuring compliance with legal pro-
visions and the identification of deviations to 
appropriately manage the risks and identif-
ying opportunities for improvement that have 
been the subject of the area’s activity plan.

In turn, the action plans under the responsi-
bility of the Compliance Department, esta-
blished by oversight bodies, were addressed 
within the terms to do so, and permanent 
monitoring and support was provided to the 

other Departments of the entity in complian-
ce with their commitments.

Furthermore, we played an active, cross-cut-
ting role in the Committees and meetings at 
the different Entities and at different levels 
through the issuance of opinions that involve 
the aspects within its jurisdiction, as well as 
any others in which it has a say and voting ri-
ghts, due to the nature of its own functions.

Likewise, the Bylaws for Compliance approved 
by the Board of Directors was incorporated at 
the BBVA entities in Colombia, adjusting the 
document to local regulations and establi-
shing responsibilities for those in charge of 
executing the Compliance Function, in order 
to prevent, mitigate and manage the so-called 
Compliance and Conduct Risk.

Securities and Derivatives - S&D

The expansion of the activities related to Tra-

de Surveillance in the securities and foreign 

exchange markets consolidated the Securi-

ties & Derivatives discipline as a benchmark 
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in the Department of BBVA’s Internal Com-
pliance in Colombia during 2021.

This was the result of the efforts made in the 
development of a regulatory framework adap-
ted to the particularities of the business, the 
strengthening of monitoring scenarios for the 
generation of effective alerts related to alle-
ged conducts associated with Market Abuse, 
as well as the establishment of processes for 
the mitigation of S&D risks, in which manage-
ment reports were submitted to the Board of 
Directors and the following activities were ca-
rried out, among others:

• Training and communication of the con-
tents of the Internal Code of Conduct (RIC, 
for the Spanish original) continued for 
persons subject to the Code, and on Cam-
pus courses were designed on the subject 
of Market Abuse for the same group.

• We continued designing, structuring and 
implementing monitoring scenarios to 
prevent market abuse practices based on 
patterns associated with conflicts of inte-
rest, in the contribution to reference indi-
ces to comply with internal regulations.

• Mandatory on Campus courses were de-
signed, led by the holding company, on 
market abuse, focused on market mani-
pulation for employees with access to tra-
ding and logging systems, insider trading 
for other employees subject to the RIC, as 
well as micro-learning courses with exclu-
sive content to mitigate S&D risks.

• Training in market issues was promoted 
for compliance officers in association with 
the Colombian Securities Exchange.

• The Internal Code of Conduct in the Secu-
rities Market (RIC) in the Securities Mar-
ket was updated, extending its application 
to proprietary trading of persons subject 
to the Code in the foreign exchange mar-
ket.

• The requested reports related to the fo-
llowing were sent to corporate: RIC, Pro-
prietary Trading, Management Limits, Se-
parate Areas, Market Abuse and Special 
Operating Measures for the proper mana-
gement of the units in the new work mo-
dalities required due to the health emer-
gency, as well as the new reporting related 
to alerts associated with possible Market 
Abuse.
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• We participated in the design and repor-
ting of the Market Abuse indicators and 
the new Risk Appetite Framework (RAF) 
indicators in accordance with the parame-
ters defined by the Corporation.

• We carried out the review of risks and con-
trols aimed at updating the matrices of the 
area and their adaptation, in accordance 
with corporate guidelines in order to align 
them with the methodological criteria, 

structures and new tools implemented in 
the Entity.

• The Insider Information Files and Special 
Confidential Projects were managed to 
ensure compliance with obligations rela-
ted to confidentiality and to mitigate the 
risk of wrongful use of insider information 
by the persons familiar with said infor-
mation, while actively participating in the 
generation of proprietary concepts of the 

We know that staying at the forefront of technology will enable us to maintain and surpass our leadership 
in our region and continue to earn the preference of our customers and stakeholders.
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areas under its responsibility when so re-
quired by the initiatives.

• The regulations applicable to the Securi-
ties and Derivatives area were reviewed, 
adhering to the Corporate standards re-
lated to the Volcker Rule and the Rule on 
the Contribution to Reference Indexes re-
sulting from the financial markets in which 
the jurisdiction participates.

• We participated in the attention, conso-
lidation, submission of information and 
execution of action plans to internal and 
external regulatory, oversight and control 
bodies, by virtue of the visits attended by 
Compliance associated with Corporate 
Governance in matters of market abuse 
and the Compliance Function.

Risk management of money laundering, 
financing of terrorism and financing of 
the proliferation of weapons of mass 
destruction

• The prevention of money laundering, fi-
nancing of terrorism and financing of the 
proliferation of weapons of mass destruc-
tion (hereinafter, AML&FT) is, above all, a 

constant in the objectives that BBVA Co-
lombia associates with its commitment to 
improve the different social environments 
in which it operates.

• To BBVA Colombia, preventing its products 
and services from being used for unlawful 
purposes is also an essential requirement 
for preserving corporate integrity and, 
thus, one of its main assets: the trust of 
the individuals and institutions with which 
it relates on a daily basis (customers, em-
ployees, shareholders, suppliers, etc.).

• In order to do so, as part of a global finan-
cial group with branches and subsidiaries 
operating around the globe, BBVA Co-
lombia has a corporate risk management 
model that includes all compliance issues 
(see description in the Compliance Sys-
tem section).

• This model not only considers Colombian 
regulations, but also includes the best 
practices of the international financial 
industry on the matter, as well as the re-
commendations issued by international 
bodies, such as FATF (Financial Action 
Task Force).
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• In addition, it should be noted that the 
AML&FT risk management model is a mo-
del under permanent development, sub-
ject to continuous independent review. In 
particular, the risk analyses carried out 
reinforce the controls and establish, whe-
re appropriate, additional mitigating mea-
sures to strengthen the model.

• During 2021, BBVA Colombia continued 
to strengthen this model, for which it im-
plemented important actions focused on 
preventing funds of unlawful origins from 
accessing and using the financial system. 
In view of the foregoing, and conside-
ring the entry into effect of Public Notice 
027/2020 of the Financial Superinten-
dence of Colombia, through which “Ins-
tructions regarding money laundering and 
terrorist financing risk management” are 
issued, as of September 1, 2021, the fo-
llowing changes were implemented in the 
Entity’s risk management system:

• In the process of onboarding and updating 
legal entity customers, we implemented 
the capture of information from boards of 
directors and their cross-referencing with 
blacklists for Colombia.

• The risk assessment was adjusted by re-
ducing the qualitative levels from four to 
three.

• New criteria were defined for updating 
customer information (with an update fre-
quency of one to three years), considering 
the ML/FT risk profile assigned to each 
customer, as a result of the application of 
the ML/FT risk management system pro-
cedures.

• Automatic procedures were designed for 
the purpose of categorizing customers in 
order to inform them in a timely manner of 
their duty to update information that will 
allow the Entity to have an updated data-
base for the application of ML/FT risk ma-
nagement system procedures. 

• The module for attracting shareholders 
was strengthened and controls were im-
plemented for the identification and clas-
sification of the type and class of compa-
nies based on the business name.

• The ML/FT risk management system poli-
cy, standards, procedures, guides and forms 
that are part of the regulatory framework 
were updated in accordance with external 
regulations and internal guidelines.
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• The differential onboarding policy for cus-
tomers with activities related to cannabis 
for medicinal and scientific purposes was 
updated, and controls for this group were 
strengthened.

• The procedure for opening political cam-
paign accounts was updated and the 
control framework for transactional mo-
nitoring and management conditions was 
strengthened.

• The positions of Politically Exposed Per-
sons at the national and foreign levels 
were updated in the Entity’s core parame-
tric tables and Decree 830/July 2021 was 
implemented in the system.

• The Information Updating Committee 
was established to analyze and evaluate 
the strategies and processes for obtaining 
and updating customer information in the 
office network and through mass proces-
ses in order to improve the indicators of 
population, quality and updating of custo-
mer information.

• The Networks Department continued to 
manage and monitoring on the popula-
tion in the database of final shareholders/

beneficiaries of legal entity customers, 
achieving an acceptable percentage of the 
database population.

• Semiannual control monitoring and the 
corresponding risk and control survey 
were carried out.

• A complete review of sources, methodolo-
gies and segmentation models of ML/FT 
risk factors was carried out. The methodo-
logy for the assessment of the Employee 
ML/FT Risk Factor, which is part of the En-
tity’s Consolidated Risk assessment, was 
reviewed.

• The Area’s internal process management 
application continued to be strengthe-
ned, automating sources and establishing 
controls in the tool to ensure the manage-
ment integrity and traceability in each of 
the operating lines.

• The requirements of the Financial Super-
intendence of Colombia were addressed 
in a timely manner, as were the informa-
tion requirements of State investigative 
authorities.
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• Specific controls were kept in place to 
identify and prevent possible transactions 
involving virtual currencies.

• The study of ML/FT typologies applicable 
to the business of each of the companies 
and the review of local monitoring scena-
rios began in order to make the adjust-
ments and calibrations required in the 
model to detect possible money launde-
ring and terrorist financing operations.

• We continued to monitor the operation of 
credit and debit cards issued abroad in 
our own ATMs located in Colombia.

• The annual training plan was carried out 
for all Bank personnel, mainly through 
virtual channels. During the year, new tra-
ining content was developed in the diffe-
rent areas of the Compliance Function in 
accordance with the risk level of emplo-
yees.

• The Basic Course on ML/FT risk manage-
ment was updated, which must be taken 
by all individuals joining the Entity.

• The action plans of the oversight bodies 
were addressed within the established 
deadlines.

• Special risk analyses were conducted for 
specific groups: customers with activities 
related to Medical Cannabis, Gold Trading 
and Gambling.

• The review of risks and controls aimed 
at updating the matrices of the area and 
their adaptation continued in accordance 
with corporate guidelines in order to align 
them with the methodological criteria, 
structures and new tools implemented in 
the Entity.

• The synthetic indicators for the manage-
ment of suspicious activities were moni-
tored, establishing action plans and cus-
tomer documentation.

• We played an active role in the Admission 
and Operational Risk and Product Go-
vernance Committee, issuing concepts 
for new products and services, mainly in 
digital channels, in order to ensure com-
pliance with applicable ML/FT risk mana-
gement regulations.
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BBVA Colombia’s management kept adequa-
te disclosure, monitoring and control systems 
in place for its financial information during 
2021, relying on the control and monitoring 
systems and processes implemented by the 
Bank and areas specialized in risk manage-
ment. This was aimed at ensuring that the fi-
nancial and accounting information is presen-
ted appropriately and in compliance with legal 
requirements.

Specifically, the financial information prepa-
red by BBVA Colombia is subject to an Inter-
nal Control System (ICS), in order to provide 
reasonable assurance of its reliability and 
integrity and to ensure that transactions are 
performed and processed in accordance with 
the criteria established by applicable local 
regulations, corporate policies and BBVA Co-
lombia’s management.

In line with the foregoing, analysis and control 
activities are being carried out on the pro-
cedures and systems related to accounting 
information, among which it is important to 
mention the following:

• Continued strengthening of the Internal 
Control Model where risks related to fi-
nancial information are identified and pe-
riodically assessed to ensure their proper 
mitigation.

• Management and monitoring of internal 
control weaknesses identified as a result 
of periodic assessments and on operatio-
nal risk events until they are resolved.

• Internal Audit constantly assesses the 
effectiveness of the procedures and con-
trols established for the operation of 
BBVA Colombia’s information systems 
and the plans to mitigate identified risks 
are implemented or in the process of be-
ing implemented.

Finally, considering the assessments and 
controls performed on the accounting and fi-
nancial information systems, the Board of Di-
rectors and Management of BBVA Colombia 
have verified that the information disclosure 
and control systems reasonably comply with 
the quality, sufficiency and timeliness of the 
financial information of the BBVA Colombia 
Group.

1.16 Compliance with legal requirements (Legal Situation BBVA Colombia)

Disclosure and Control of Financial Information (Art. 46 Law 964/2005)
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BBVA’s risk identification and assessment system is dynamic, evolves over time and reflects the reality 
of the business at all times.



179

Individual Report Colombia 2021

BBVA has a General Risk Management and 
Control Model adapted to its business model 
and its Organization, which allows it to carry 
out its activities within the framework of its 
risk management and control strategy and 
policy, as well as to adapt to a changing eco-
nomic and regulatory environment.

It assumes the definition of Operational Risk 
as defined by the Basel Bank for International 
Settlements (BIS): “Operational Risk is that 
which may result in losses as a result of hu-
man error, inadequate or faulty internal pro-
cesses, systems failures, and as a consequen-
ce of external events.”

This definition includes legal, compliance and 
conduct risk and excludes strategic and/or 
business risk and reputational risk. However, 
the management of reputational risk, entrus-
ted to the Communication and Image unit, is 

carried out in coordination with the manage-
ment of operational risks to the extent that it 
arises as a result of operational events.

BBVA developed this definition of Operatio-
nal Risk in order to delimit the scope of its 
management: “Operational risk materializes 
in losses caused as a result of human error; 
inadequate or defective internal processes; 
inappropriate conduct towards customers, 
in the markets or against the Entity; failures, 
interruptions or deficiencies in systems or 
communications, theft, loss or misuse of in-
formation, as well as deterioration of its qua-
lity, internal or external frauds including, in all 
cases, those derived from cyber-attacks; theft 
or physical harm to assets or persons; legal 
risks, risks derived from workforce manage-
ment and occupational health, and inadequa-
te service provided by suppliers.”

1.17 Internal Control and Country Operational Risk

Definition of Operational Risk
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Operational Risk Methodology

Internal Control and Country Operational Risk 
is the unit responsible for defining the instru-
ments, methodologies and procedures for the 
Entity to effectively manage operational ris-
ks, in accordance with the guidelines, stages 
and elements set forth in the local regulation 
of operational risk and internal control, parti-
cularly in Chapter XXIII of the Basic Accoun-
ting and Financial Notice and in Part I, Title I, 
Chapter IV of the Basic Legal Notice.

It has one anticipatory and preventive 
approach (ex-ante) to the analysis of the cau-
ses for their mitigation and another, which me-
asures the consequences (ex-post) through 
the effectiveness of the established controls, 
in order to define cross-cutting action plans 
and achieve the continuous improvement of 
the control environment.

This methodology makes it possible to identi-
fy risks in the areas, generate analysis reports 
in which risks are prioritized according to their 
estimated residual risk (after incorporating 
the effect of controls), link risks to processes 
and establish a target level for each risk which, 

by comparison with the residual risk, leads to 
gaps for its management.

Operation of the Internal Control System 
(ICS)

The following is the report on the ICS prepa-
red by the Audit Committee in accordance 
with Section 6.1.2.1, Chapter IV, Title I, Part I of 
the Basic Legal Notice of the SFC:

General Policies Established for the Im-
plementation of the Entity’s ICS

BBVA Colombia has a corporate Internal Con-
trol Model, whose main objective is aimed at 
reinforcing the field of action of i) the Internal 
Control and Country Operational Risk unit 
(Non-Financial Risk - NFR), of the Risk Con-
trol Specialists (RCS) and who report to the 
Executive Department of Internal Control and 
Compliance, which make up the Second Line 
of Defense (2LoD); and ii) the Front Line, bu-
siness units that make up the First Line of De-
fense (1LoD), which execute and support the 
processes of identification, monitoring and 
mitigation of operational risks.
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The model is based on the principles of 
self-control, self-management and self-regu-
lation, complemented by the BBVA Code of 
Conduct approved by the Board of Directors.

The application of the model is based on an 
anticipatory and preventive approach (ex-an-
te) to the analysis of the causes for their mi-
tigation and another, which measures the 
consequences (ex-post) through the effecti-
veness of the established controls, in order to 
define cross-cutting action plans and achieve 
the continuous improvement of the control 
environment.

This methodology makes it possible to identi-
fy risks in the areas, generate analysis reports 
in which risks are prioritized according to their 
estimated residual risk (after incorporating 
the effect of controls), link risks to processes 
and establish a target level for each risk which, 
by comparison with the residual risk, leads to 
gaps for its management.

This allows control and business decisions to 
be made under three lines of defense in line 
with international best practices, as follows:

Three Lines of Defense Model

First Line (1LoD): Composed of the Business 
and Support Areas, responsible for the ma-
nagement of operational risks in their pro-
ducts, activities, processes and systems; as 
well as for the identification, assessment and 
management of operational risks, for which 
they must execute the controls and mitiga-
tion plans for those risks with a residual level 
higher than that which can be assumed. The 
Risk Control Assurer (RCA) is in place to su-
pport the units in risk management and en-
sure a control environment within them.

The Second Line of Defense (2LoD) is made 
up of: (i) Internal Control and Country Ope-
rational Risk, which is responsible for desig-
ning and maintaining the Operational Risk 
management model, and for assessing the 
degree of implementation in the different 
areas; (ii) the Control Specialist Units (he-
reinafter Risk Control Specialists), in the 
areas of compliance, risk, finance, proces-
ses, technological security, physical security, 
information and data security, legal, persons 
and third parties. 
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Risk Control Specialists define the mitiga-
tion, control and monitoring framework in 
their area of expertise and contrast it with 
the framework implemented by the First 
Line. Risk Control Specialists work across all 
the the geographies, performing their duties 
in the Areas in which the operational risks of 
their area of expertise may materialize and; 
(iii) Communication and Image (Responsi-
ble Business) is responsible for the manage-
ment of Reputational Risk.

Internal Control and Country Operational 
Risk and Risk Control Specialists (RCS) 
maintain a reporting line with the Internal 
Control and Compliance Department in or-
der to ensure the coordinated action of the 
Second Line of Defense and to preserve their 
independence from the First Line of Defense.

The Third Line of Defense (3LoD) is Inter-
nal Audit, which performs an independent 
review of the control model, verifying com-
pliance with and effectiveness of established 
general policies.

The Internal Control Model is coordinated at 
the corporate level through the Internal Con-

trol and Regulation Department and at the 
local level through the Internal Control and 
Compliance Unit, which is responsible for di-
recting BBVA’s Second Line of Defense in Co-
lombia and for promoting the global model 
of management and control of non-financial 
risks in the country, reporting directly to the 
Chief Executive Officer.

The business or support departments have 
RCAs that are part of the Front Line of the 
1LoD and are responsible for ensuring ade-
quate operational risk management in their 
respective departments, extending the risk 
identification methodology, establishing con-
trols and promoting mitigation measures.

Process to Review the Effectiveness of 
the ICS:

The assessment of risks and the effectiveness 
of their controls is based on Management’s 
knowledge and understanding of the business 
and the operating process under analysis, ta-
king into account both quantitative materiali-
ty criteria, probability of occurrence and eco-
nomic impact, as well as qualitative criteria 
associated with the type, complexity, nature 



183

Individual Report Colombia 2021

of the risks or the structure of the business or 
process itself.

The internal control risk identification and as-
sessment system is dynamic, evolving conti-
nuously over time, reflecting at all times the 
reality of the business, changes in operating 
processes, the risks that affect them and the 
controls that mitigate them. All this is recor-
ded in the MIGRO corporate tool, where the 
taxonomy of processes, risks and controls 
managed by the different Risk Control Assu-
rers and Risk Control Specialists (RCS) are 
documented.

In addition, Internal Audit issues an annual 
opinion on the effectiveness of the Internal 
Control System. As for the year 2021, it re-
ported that the ICS implemented by the Bank 
reasonably complies with the criteria establi-
shed by the Financial Superintendence of Co-
lombia in Chapter IV, Title I, Part I of the Basic 
Legal Notice and that the improvement plans 
established by the Bank to mitigate risks

identified in the assessments carried out du-
ring 2021 are implemented or in the process 
of being implemented.

Operational Risk Appetite

BBVA Colombia has a Risk Appetite Fra-
mework, integrated in the General Risk Con-
trol and Management Model approved by the 
Board of Directors. It is the fundamental ele-
ment in risk management and the level that 
BBVA is willing to assume in order to achieve 
the objectives expressed in terms of solvency, 
and it is reviewed annually.

The management of operational risk is aimed 
at identifying its root causes, in order to pre-
vent its occurrence and mitigate its possible 
consequences, by establishing control and 
monitoring frameworks and developing miti-
gation plans, in order to minimize the conse-
quent economic and reputational losses and 
their impact on the recurring generation of 
income. For the purpose of measuring this re-
lationship, we have the following in place:

The Operational Risk Appetite Indicator (ORI), 
which is the ratio of materialized losses from 
operational risk events to gross margin, calcu-
lated on a monthly basis, whose limit is appro-
ved by the Board of Directors, and in addition,
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Management Limits associated with relevant 
risks (digital and physical fraud, people ma-
nagement, transaction processing, techno-
logy, information security, compliance and 
conduct, legal contingencies, third parties 
and taxes) with monitoring in different con-
trol committees, executive committees, the 
Board of Directors and corporate bodies.

Operational Risk Governance Model

BBVA Colombia has a specific governance 
model for operational risk management that 
is implemented through different commit-
tees:

Corporate Assurance Committee: its main 
function is to have an integral and consistent 
vision of the situation of the main non-finan-
cial risks and relevant situations of the con-
trol environment. Knowledge of the these 
aspects allows it to make quick and proactive 
decisions to implement measures to mitigate 
these risks, or to assume them as part of the 
appetite thresholds defined by the Group.

In line with the relevance of the issues dis-
cussed and the scope of the decisions, the 

forum is made up of the Chief Executive Offi-
cer (CEO) and the Management Committee, 
with the assistance of the Internal Control and 
Country Operational Risk unit (secretariat).

The main non-financial risks and relevant is-
sues faced by BBVA Colombia, known as “is-
sues”, undergo a process of escalation and 
treatment in previous areas (working groups) 
with the assistance of the three (3) lines of 
defense, in order to anticipate measures and 
action plans to mitigate their effects.

Operational Risk Admission and Product 
Governance Committee (CARO&GP, for 
the Spanish original) Its purpose is to en-

sure the proper assessment of initiatives with 

significant operational risk (new businesses, 

products, outsourcing, process transforma-

tion and new systems, among others), from 

the perspective of operational risk and the 

approval of the proposed control environ-

ment. In the same line, it aims to comply with 

the Product Governance Policy in order to 

protect customers’ interests and comply with 

financial consumer protection regulations in 

all BBVA Entities in Colombia.
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Admission, as a stage in the operational risk 
life cycle, has evolved as a whole in order to le-
verage business processes and contribute to 
the Group’s sustained growth. In this regard, 
improvements have been made to optimize 
the admission flow, such as:

• Early definition of initiatives subject to 
pass through the operational risk admis-
sion flow.

• Formalization of controls to ensure that 
the defined control framework and de-
mands (constraints) are implemented 
prior to production and/or operation.

During the 2021 fiscal year, 66 initiatives were 
processed through the admission flow (out-
sourcing: 46; product, business, processes 
and inherent risks: 20).

Area Internal Control and Operational Risk 
Committee: its purpose is to ensure the co-
rrect implementation of the Operational Risk 
Management Model in the areas and promote 
its active management, making mitigation de-
cisions in the event that control weaknesses 
are identified and monitoring them. The com-

mittee must be attended by the unit’s mana-
gement team with executive capacity to make 
decisions during the committee meeting and 
by the control specialists (RCS) covering the 
main risks presented.

High-Quality Event Logging

Public Notice 025 issued on July 7, 2020 by 
the Financial Superintendence regarding the 
Operational Risk Management System and, 
in particular, the provisions of Section 3.2.5.1 
establishes that “...for the management of 
operational risk, all entities must have a high 
quality operational risk event log...”.Therefore, 
BBVA Colombia started a project to imple-
ment changes in internal processes, additions 
to related regulations, software developments 
and acquisition of IT solutions in order to com-
ply with this requirement.

Integrated Operational Risk Management 
Framework (MIGRO, for the Spanish origi-
nal) Tool

The project for the implementation of the glo-
bal MIGRO application continued and main-



186

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

tained a significant dedication to the planned 
phases of the project. This facilitates the con-
sistent development of the new risk manage-
ment methodology called BowTie, based on 
the identification of the root cause, its con-
trols and possible consequences, as well as 
the mitigation measures to prevent the esca-
lation of a risk following its materialization.

In order to standardize risk identification, the 
concept of risk library was implemented as a 
set of risks existing in each of the theoretical 
processes of the Group’s taxonomy of pro-
cesses. Progress was made in several relevant 
milestones and modules related to operatio-
nal risk admission, risk and control assess-
ment and reporting to support the integration 
of the Three Lines of Defense Control Model 
with the new methodological components of 
risk management.

Operational Risk Culture

With regard to the prevention culture, training 
activities were carried out together with the 
Talent & Culture Department, for the entire 
workforce.

The following virtual courses were made avai-
lable to employees: “El Misterio Legal “ (The 
Legal Mystery), which discusses aspects re-
lated to the Operational Risk Management 
System (ORMS); “Gestión de Terceros” 
(Third-Party Management), which focuses 
on outsourcing risk management; and three 
specific courses on operational risk manage-
ment: “Introduction, Governance and Metho-
dology”, “Planning and Admission”, “Monito-
ring, Mitigation and Reporting”.

ORMS training for third-party outsourcing 
service providers was carried out through 
Asobancaria and concluded in September 
2021 with the participation of an expert trai-
ner from the Entity.

Third-Party Risk Control Specialist

The purpose of the Third-Party RCS function 
is to ensure compliance with regulations in 
terms of specialty and discipline at the geo-
graphic level for all BBVA entities in Colom-
bia, including Outsourcing, Vendors and Third 
Parties.

Responsibility as a Risk Control Specialist 
(RCS) consists of generating mitigation, con-
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trol and challenge frameworks for risks deri-
ved from the inadequate management of re-
lationships with third parties that may cause 
interruptions and/or inadequate levels in the 
provision of services, incorrect invoicing, fi-
nancial losses, and negative customer expe-
riences, among others.

In turn, the vision as a discipline is focused on 
the processes in which a third party interve-
nes to monitor compliance with the policies 
and procedures to control outsourcing risks 
as part of the framework of the Internal Con-
trol Model. It also manages the operational 
risk admission related to outsourcing, imple-
menting the defined policies and methodolo-
gies and ensuring the appropriate updating of 
tools to guarantee monitoring and reporting 
to local and corporate bodies.

The specialty comprises, in the first place, 
Third-Party emphasis on quality in the provi-
sion of outsourcing services, invoicing in ac-
cordance with the SLA and agreed rates, sub-
contracting, proper contractual compliance, 
unwanted extensions, unavailability, exit and/
or transition strategies; and in the second 
place, the emphasis on procurement aimed 

at the selection of suppliers, concentration 
and/or excessive dependence and country 
risk, presentation in the admission and con-
tracting circuits and the existence, scope and 
validity of contracts.

Implemented Regulatory Framework

In order to comply with best practices in 
third-party risk management and to comply 
with regulatory requirements, the following 
were implemented:

• Guidelines issued by the European Ban-
king Authority (EBA) for any new initiati-
ve or renewal of outsourcing services that 
establish guidelines in relation to internal 
governance systems and proper risk ma-
nagement when outsourcing functions, 
especially if they are essential.

• Aspects contained in Public Notice 
025/2020 of the Financial Superinten-
dence of Colombia, which expands the 
requirements to hire individuals and/or 
legal entities under the outsourcing mo-
dality for the performance of its processes 
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without delegating professionalism, rea-
sonably complying with the requirements 
of the risk analysis to determine the pro-
cesses to be outsourced, understand the 
operational risk, establish effective poli-
cies to incorporate the risks derived from 
outsourcing in the strategy and determine 
those that are considered critical. 

Assurance Projects

Between 2020 and 2021, the projects called 
Third Party Assessment and Adaptation of 
EBA Guidelines were developed under the 
leadership of CIRO Country Management and 
the Third Party specialty with the participa-
tion of the 1LoD (Outsourcing Units, RCAs, 
Procurement and Legal Services) and other 
members of the 2LoD (RCSs).

The objective of the Third Party Assessment 
was oriented towards the processes identified 
as relevant in the Entity, assessing aspects of 
supplier selection, contractual relationship 
and proper monitoring by those responsible 
for the services; as well as the identification 
of possible pain points and weaknesses asso-

ciated with outsourcing, defining action and 
mitigation plans.

In order to ensure compliance with the EBA 
guidelines, a significant volume of contracts 
was adapted, focusing on two lines of work, 
concentrating on reviewing and ensuring that:

• Comply with the guidelines and include 
the mandatory clauses (technical and le-
gal) or otherwise renegotiate their terms 
with suppliers.

• They have the information updated and 
available in the outsourcing management 
tools for use as an updated repository of 
information on outsourcing agreements.

Processes - Risk Control Specialist

It is responsible for promoting the general 
mitigation and control framework defined for 
the risks within its scope, for their manage-
ment and adaptation by the 1LoD, both in the 
operational risk admission processes and in 
the Risk Model in general.
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RCS Processes as a control specialty mainly 
covers the risks of:

• Fraud: external fraud committed by a third 
party in relation to a product or process in 
face-to-face channels by providing frau-
dulent documentation or identity theft 
and internal fraud due to unauthorized 
activities performed by employees or the 
use or disclosure of internal operational or 
business information.

• Transaction Processing: deficiencies in 
product or process design; inadequate, in-
complete or untimely execution of proces-
ses/transactions and deficiencies in the 
delivery of products, services or execution 
of customer instructions.

• Data Management: risks due to defi-
ciencies in Data Governance not related 
to technological aspects, encompassing 
the following dimensions: risk of lack of 
ownership, lack of knowledge of the con-
tent, lack of quality, and from the functio-
nal standpoint, lack of integrity and risk of 
unavailability.

In order to contribute to the reinforcement of 
the control elements linked to the goods and 
services procurement process under the Kai-
zen Project led by the Corporate Finance De-
partment, progress was made in the following 
lines of action:

• Monitoring on the implementation of 
master plans, ensuring the mapping of 
risks and controls to guarantee their futu-
re monitoring and follow-up by the control 
layers.

• Out-of-perimeter procurement (AFdP, for 
the Spanish original): monitoring and fo-
llow-up of procedures documentation, 
operationalization of management tools, 
support for business units and support 
in risk and control mapping (control fra-
mework).

Internal Risk Control

The Internal Risk Control Department acts 
as a control unit in the activities of the Risk 
Department. In this regard, it verifies that the 
regulatory framework and the management 
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and control measures in place are sufficient 
and appropriate for each type of financial risk.

It also monitors its application and operation, 
and confirms that the Risk Department’s de-
cisions are made independently of the lines 
of business. In addition, in the Control Model 
implemented, it acts as a Risk Control Spe-
cialist (RCS) to establish the mitigation and 
control frameworks and to challenge the ris-
ks of which it is the owner. In addition, it has 
cross-cutting role, exercising its functions in 
the areas where operational risks in its area of 
expertise may materialize.

It has the following units:

• CIR Processes: responsible for validating 
that the operation of the financial risk con-
trol and management processes is appro-
priate and in accordance with regulations, 
detecting possible opportunities for im-
provement. To do so, it has a main metho-
dology that works through assessments 
framed in each type of risk (Credit, Issuer, 
Counterparty, Liquidity, IFRS 9, among 
others) with coverage in the Bank, Joint 

Ventures and Subsidiaries where these 
types of risks are originated and managed.

• Technical Secretariat (TS): is respon-
sible for promoting the consistency and 
completeness of the regulations, coordi-
nates the definition and structure of Risk 
Committees, and verifies their application 
and proper functioning.

• In this regard, the work in the Risk Depart-
ment is framed in eight (8) committees 
established to make decisions on financial 
risk management in terms of policies, pro-
cesses, regulations and credit admissions 
of customers in all the segments.

• Internal Validation (IV): its main func-
tion is to independently contrast the mo-
dels of the Risk Department, in order to 
ensure their accuracy, robustness and 
stability. To do so, it establishes an annual 
plan whose activity is intended to cover 
the models with a focus on regulatory mo-
dels and those of greater relevance and/
or materiality. In any case, full coverage of 
the models must be guaranteed.



191

Individual Report Colombia 2021

The synergies between the three units allow 
them to play the role in a robust manner, also 
highlighting attendance to Risk Department 
committees (as secretary or member) of the 
unit in order to anticipate additional potential 
risks or needs for reinforcement in the asso-
ciated control environments.

In the management for the year 2021, still un-
der the challenge of the COVID-19 contingen-
cy, but with a relevant impulse in credit reacti-
vation, among others, we undertook financial 
risk assurance work using a methodology of 
specific assessments that amounted to a to-
tal of thirteen (13), mainly to assess:

Internal regulatory management, risk gover-
nance, data governance (BCBS239 Project), 
credit admission and delegations, Monitoring 
and Reporting, Asset Allocation, and manage-
ment of market, liquidity and structural risks 
in general.

Compliance of the activity planned for the 
year was 100%, where the main focal points 
analyzed were the following: credit delega-
tions, credit score in the systems, complian-
ce with the leveraged lending policy, spe-

cialized lending, connected clients, fallen 
angels; proactive admission management 
(pre-approved/pre-offered), stress test, re-
covery management with emphasis on the 
so-called Emerge Plan for compliance main-
ly with the Local Regulator’s guidelines on 
post-COVID credit management, in accordan-
ce with the scope of each process.

We have originated nine (9) action plans: 
five (5) significant and four (4) moderate. In 
addition, six (6) have been resolved, most of 
them corresponding to retail credit risk and 
counterparty, liquidity and funding risks. By 
the end of 2021, there was a total of seven (7) 
open plans, all within deadlines and with con-
tinuous management.

We also have a dashboard of indicators “CIR 
Indicators” that, through the “constant” eva-
luation of (36) indicators, provides us with the 
status of the functioning of the activities wi-
thin Risks.

Based on the above, we can conclude that, 
in general terms, the operation has been sa-
tisfactory, although some opportunities for 
improvement have been detected, which are 
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subject to continuous assurance manage-
ment.

In 2022, we will validate strategic issues such 
as sustainability and, in particular, the work 
plans committed to by the Risk Department 
in this regard (metrics and stress test - imple-
mentation), as well as the Control Model on 
data governance.

In portfolio management, we will again carry 
out specific operational work on the COVID 
portfolio, deterioration management throu-
gh personalized analysis and validation of 
the Work Out circuit, assurance of the action 
frameworks (integration in management), 
and monitoring of the implementation and 

maintenance of the new definition of default 
(nDoD).

As for business plans, our focus will be on 
growth in SMEs (engines and models), spe-
cific plans for CIBs (tools and control fra-
meworks) and work with specific scopes in 
terms of financial risks and governance in the 
Joint Venture and Subsidiaries established in 
the country.

Regarding the work of the Technical Secreta-
riat, measures will be sought to improve the 
efficiency of the committees and the structu-
ring of the corporate standards applicable to 
the geographies with more concise wording, 
as well as strict compliance with deadlines for 
adherence/transpositions.

1.18 Responsible Banking

GRI-102-12, GRI-103-2, GRI-103-3, FS-1

BBVA is a purpose-driven bank: “Making the 
opportunities of this new era available to ever-
yone.” This purpose aims to have a positive 
impact on the lives of individuals, companies 
and society as a whole. Therefore, BBVA’s 
commitment to sustainability is possibly one 

of the clearest ways to materialize this purpo-
se and help its customers in this transition.

For their part, customers, markets and society 
as a whole not only expect major companies 
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to create value, but also expect them to make 
a positive contribution to society. In particu-
lar, they expect the economic development to 
which they contribute through their activity to 
be inclusive.

In 2019, BBVA undertook a strategic reflec-
tion process to further deepen its transfor-
mation and adapt to the major trends that are 
changing the world and the financial industry 
and incorporated sustainability as one of its 
six strategic priorities, focusing on the fight 
against climate change and inclusive growth.

Supporting customers in the energy transi-
tion in the face of climate change and focu-
sing on inclusive growth are the group’s two 
pillars in terms of sustainability.

Beyond its key role in driving sustainable fi-
nance, BBVA promotes a new way of banking 
that is more sustainable. 

To this end, the Bank has actively participated 
in numerous initiatives, always in close co-
llaboration with all stakeholders such as the 
industry itself, regulators and supervisors, 
investors and civil society organizations. The-

se initiatives revolve around the following five 
priority areas:

• Universal frames of reference.
• Alignment with the Paris Agreement.
• Market standards.
• Transparency.
• Financial regulation.

BBVA’s push for sustainable financing began 
in 2007 when it participated in the first issue 
of a green bond whose issuer was the Euro-
pean Investment Bank (hereinafter, EIB). One 
year later, the employee pension plan mana-
ger in Spain was the first in the market to sign 
the Principles for Responsible Investment. 
In 2020, BBVA Seguros joined these Princi-
ples.

In 2018, BBVA presented its 2025 Commit-
ment to contribute to the achievement of 
the SDGs and the challenges arising from the 
Paris Agreement on climate change. Since 
then, the Group has made progress in deve-
loping this priority, integrating sustainability 
in a cross-cutting manner in internal manage-
ment and processes, as well as in its relations 
with customers and other stakeholders.
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On December 4, 2018, the Katowice Com-
mitment was signed. BBVA joined four other 
European banks in a joint commitment to align 
their loan portfolios with the targets set out in 
the Paris Agreement against climate change. 
In an open letter to world leaders and heads 
of state gathered at the 24th United Nations 
Climate Summit in Katowice, Poland, these 
entities committed to finance and designed 
the financial services needed to support cus-
tomers in the transition to a low-carbon eco-
nomy. On September 22, 2019, BBVA signed 
with 206 other banks the Principles for Res-
ponsible Banking, a framework of 6 princi-
ples to help any bank align its strategy with 
social goals. The Principles for Responsible 
Banking are driven by the United Nations 
Environment Program Finance Initiative 
(UNEP FI) with the aim of addressing the cha-
llenges of climate emergency and sustainabi-
lity facing society today.

BBVA also joined the Collective Commit-
ment to Climate Action at the climate sum-
mit, held in New York at the same time. This 
initiative, promoted by UNEP FI, is an impor-
tant step towards working as a truly global 
coalition. At the time and in the opinion of ex-
perts, it was the financial sector’s most ambi-
tious climate milestone. It was signed by 36 
banks.

On April 21, 2021, BBVA became one of the 43 
founding members of the Net-Zero Banking 
Alliance (NZBA). The banks in this interna-
tional alliance commit to making all their loan 
and investment portfolios net greenhouse gas 
neutral by 2050 as a target date, in line with 
the science and the more ambitious goals of 
the Paris Agreement. In addition, the direct 
impact of its activity will also have to be neu-
tral, something that BBVA already achieved in 
2020 in all the geographies where it operates, 
including Colombia.

“On April 21, 2021, BBVA became one of the 
43 founding members of the net zero emissions 

banking alliance, an important commitment to the 
sustainability of the planet and humanity.”
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In July 2021, BBVA gave new impetus to its 
strategy by elevating sustainability to the hi-
ghest executive level of the organization and 
created the global Sustainability Department, 
which will form part of the highest executive 
level of the Organization, the Global Leaders-
hip Team, and will report to the Managing Di-
rector. In addition, considering the highly stra-
tegic and transformational nature of the area, 
a report to the Group’s CEO on these matters 
has been established.

Furthermore, in July 2021 the Bank announ-
ced that it will channel EUR 200,000 million, 
doubling the initial figure stipulated in the 
2025 commitment.

In November 2021, BBVA announced targets 
for the decarbonization of its loan portfolio 
by 2030 for CO2-intensive industries. These 
are intermediate targets, which along with the 
announcement to stop financing companies 
involved in coal-related activities (2,040 in 
Colombia), show that BBVA has its sights set 
on being carbon neutral by 2050.

BBVA’s ‘2025 Commitment’ is based on three 
lines of action: finance, integrate and involve.

1. Finance: BBVA is committed to mobilizing 
EUR 200,000 million in green finance, so-
cial infrastructure and sustainable agri-
business, entrepreneurship and financial 
inclusion.

2. Manage the environmental and social ris-
ks associated with the Bank’s activities, 
in order to minimize their potential direct 
and indirect negative impacts.

3. Engage all stakeholders to collectively 
promote the financial sector’s contribu-
tion to sustainable development.

The transition to a low-carbon economy has 
relevant implications for the value chains of 
most productive sectors, and may require sig-
nificant investments in numerous industries. 

However, technological advances in energy 
efficiency, renewable energies, efficient mo-
bility or the circular economy are a source of 
new opportunities for everyone.

In this context, BBVA has defined a set of va-
lues, principles and criteria contained in the 
Group’s Sustainability Policy in order to 
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create sustained value for shareholders, em-
ployees, customers and society as a whole.

Integration of sustainability in the executi-
ve environment

BBVA incorporates the sustainability di-
mension in its day-to-day business and in 
everything it does, both in customer relations 
and internal processes. In this regard, the 
definition and execution of the sustainability 
strategy has a cross-cutting approach, whe-
re it is the responsibility of all departments of 
the Group to progressively incorporate it in 
their strategic agenda and work dynamics.

Taking into consideration the two main focal 
points of action in the area of sustainability 
(climate change and inclusive and sustaina-
ble social development), the Bank has four 
specific objectives, which are materialized in 
different lines of work whose execution is the 
responsibility of different departments and 
for each of which a person in charge has been 
appointed. The objectives and lines of work 
for each department are as follows:

Promote the development of sustainable 
solutions: identify opportunities, develop 
sustainable products and offer advice for pri-
vate and corporate customers.

• Sustainable solutions for retail customers.
• Sustainable solutions for corporate custo-

mers.
• Sustainable solutions for corporate and 

institutional customers.
• Communications & marketing.

Integrate sustainability risk in its proces-
ses: integrate the risks associated with clima-
te change, whether physical or transitional, in 
the Bank’s management processes.

• Risk Management.
• Sustainability Standards.
• Processes.

Establish a single agenda with stakehol-
ders: promote transparency regarding our 
commitments and performance, reduce our 
direct impact and promote active engage-
ment with all our stakeholders to promote 
sustainability in the financial sector.
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• Reporting and transparency.
• Direct Impact.
• Public dialog.

Develop new competencies in the area of 
sustainability: leverage the Group’s capa-
bilities in the area of data and technology to 

promote the development of the sustainabili-
ty strategy within the Organization, as well as 
to promote training on these issues among all 
employees.

• Data and Technology.
• Talent.

Objective-based execution 

Data and 
technology

Risk management

Sustainability 
standards

Solutions for retail 
customers

Solutions for corporate and 
institutional customers

Comunication
and marketing

Social

Talent 

Public dialog

Direct impact

Reporting and transparency

Solutions for 
corporate 

ial

Integrate 
sustainability 

risk in its 
processes

Establishing a 
single agenda with 

stakeholdersPromote the 
development 
of sustainable 

solutions

Develop new 
competencies 
in the field of 
sustainability

MAIN 
OBJECTIVES

12and divided into lines of work
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One of the strategic priorities of the Respon-
sible Banking Model has to do with products 
that have a high social impact, which are de-
veloped as financial products and services in 
which differential social and environmental 
attributes are integrated.

During 2021, the BBVA Group’s mobilization 
goal was doubled to reach EUR 200,000 mi-
llion by 2025, in products that not only meet 
environmental but also social objectives. 
Thus, BBVA Colombia redoubled its efforts 
through the development of products that 
comply with the BBVA Sustainability Stan-
dard and strengthen the portfolio with solu-
tions.

In order to offer our customers the best sus-
tainable financing options, our employees 
must be trained to convey the impacts on fi-
nance, competitiveness and the environmen-
tal and social settings. Thus, we managed to 
train 93% of the Bank’s employees in sustai-
nability, in addition to specialized training for 
85% of the sales force of individual and SMEs 
banking.

Sustainable Finance Products
GRI-203-1

Sustainable products correspond to the stan-
dards of the BBVA Group’s own taxonomy, 
which is based on the European Union’s taxo-
nomy for sustainable finance. This is how we 
meet high standards when marking an opera-
tion as sustainable.

In order to be taken into account in sustaina-
ble financing, we must be able to identify that 
the resources disbursed will be used in one of 
the sustainability categories endorsed by the 
Group’s standard; these categories can be 
both environmental and social, as follows:

Environmental:

•  Sustainable mobility.

•  Energy efficiency.

•  Renewable energy.

•  Circular economy.

Products with High Social and Environmental Impact
GRI-203-1, FS-1, FS-14, BBVA-2, BBVA-3, BBVA-4, BBVA-5
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Social:

•  Medical equipment.
•  Inclusive infrastructure.
•  Financial inclusion.

During 2021, we participated in the financing 
of hybrid and electric vehicles for the private 
segment, in addition to the participation in 
SME and corporate banking in the replace-
ment of technology with more efficient com-
bustion engines, complying with the current 
regulations in the country.

Energy Efficiency Achievements

Sustainable finance products are instruments 

that channel funds to finance customers’ 

transactions in sectors such as renewable 

energy, energy efficiency, waste management 

and water treatment, as well as their access 

to social goods and services such as housing, 

education, health and employment. BBVA 

wants to help create the capital mobilization 

needed to curb climate change and achieve 

the SDGs established by the United Nations.

During 2020, BBVA Colombia launched a 
portfolio of sustainable financial products, 
including mortgages for families, residential 
leasing and financing for construction com-
panies that develop sustainable housing, and 
loans for the acquisition of electric and hybrid 
cars and electric motorcycles. Thus, in the 
area of sustainable housing, BBVA disbursed 
loans for COP 1,036 million to construction 
companies and families; in loans for hybrid 
and electric vehicles, disbursements amoun-
ted to nearly COP 35,000 million.

Among other results last year, BBVA issued 
a line of sureties for more than COP 290,429 
million for the construction, operation and 
maintenance of the first line of the Bogotá 
metro. The operation was the result of a joint 
effort between the BBVA Asia and Colombia 
teams. 

Additionally, it issued a guarantee to Tigo 
(Colombia Móvil S.A. ESP) amounting to COP 
161,200 million for the execution of one of 
the radio spectrum blocks authorized by the 
Ministry of Information and Communication 
Technologies (MinTic) in the auction held in 
February 2020. The project includes the ex-
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pansion of 4G Internet and telephone covera-
ge in nearly 400 municipalities in rural areas 
of the country that did not have this service.

BBVA developed other sustainable products 
in 2021, such as green loans for the company 
Colombina, to which long-term resources 
were disbursed for more than COP 45,000 mi-
llion; working capital loans to Nestlé for more 
than COP 115,000 million; and a social confir-
ming line was opened for the company Jeró-
nimo Martins, which will allows the suppliers 
of this supermarket chain to access advance 
funds for more than COP 26,000 million.

Key figures in sustainable financing:

• Hybrid and electric vehicle financing: COP 
34,937 million

• Sustainable Housing: COP 1,036 million

• Guarantees: Bogotá Metro COP 290,429 
million

• Colombia Móvil SA: COP 161,200 million

• Leaseback: BIOS Group - COP 39,568 mi-
llion

• Confirming: Jerónimo Martins - COP 
26,000 million

• Working capital: Nestlé - COP 115,000 mi-
llion

• Long-term financing (KPI Link loan): Co-
lombina COP 45,000 million

• Long-term financing (KPI Link loan): Avia-
tur COP 770,000 million

Fundación Microfinanzas
FS-13

As part of its commitment to financial inclu-
sion, in 2007 the BBVA Fundación Microfinan-
zas (FMBBVA) was created; it is a non-profit 
organization whose purpose is to promote the 
sustainable development of vulnerable indivi-
duals who have productive activities. Through 
Productive Finance, its specialty and metho-
dology, it works for the development of these 
individuals in five Latin American countries, 
to whom it offers personalized attention, brin-
ging a complete range of financial products 
and services to their family businesses, as well 
as training and advice on the management of 
their small enterprises.
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In 2021, despite the crisis generated by CO-
VID-19, FMBBVA continued its work and has 
remained close to the nearly 2.8 million entre-
preneurs it serves thanks to the digital trans-
formation process, which it had begun years 
earlier. Fifty-seven percent of them are wo-
men, which contributes directly to reducing 
gender inequality and adds to FMBBVA’s con-
tinuous effort to reach the most remote and 

needy geographic areas.

Since its incorporation, the entities of Funda-

ción Microfinanzas BBVA have disbursed in 

Latin America an aggregate volume of more 

than USD 16,500 million to individuals with 

few resources for the development of their 

productive activities (2007-2021) and has 

thus become the largest private philanthropic 

initiative in the region.

Despite the crisis generated by COVID-19, in 2021, the Fundación Microfinanzas BBVA continued its work 
and remained close to the nearly 2.8 million entrepreneurs it serves thanks to the digital transformation 
process, which it had begun years earlier. Fifty-seven percent of them are women, which contributes di-
rectly to reducing gender inequality.
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Thanks to this work, Fundación Microfinanzas 
BBVA has once again been recognized in 2021 
as the first foundation in contribution to deve-
lopment in Latin America and the first in the 
world in contribution to development for gen-
der equality, according to data published by 
the Organization for Economic Cooperation 
and Development (OECD).

The Foundation publishes its annual Social 
Performance Report, which summarizes the 
social and economic impact of its activity on 
the lives of the entrepreneurs it serves and 
whose ultimate goal is to serve as a bench-
mark to improve the service and support it 
provides. This social impact measurement 
system has been highlighted by the UN and 
has been consolidated as a benchmark for 
the sector.

In Colombia, Fundación Microfinanzas ope-
rates through its entity, Banco de las Micro-
finanzas Bancamía, whose mission is to im-
prove the quality of life of low-income families 
in urban and rural areas of the country who 
have difficulty accessing formal banking. Ban-
camía offers them financial and non-financial 
products and services tailored to their needs, 

including micro-credits for productive activi-
ties, savings accounts, CDs, insurance (ope-
rated by third parties) or international money 
transfers, channels and services such as mo-
bile banking and financial education. By the 
end of December 2021, Bancamía served 1.5 
million people (56% women), and of those 
with loans: 44% live in rural areas, 43% have 
at most primary education and 85% are vul-
nerable in terms of income.

The Foundation’s purpose and methodology 

have been recognized on several occasions 

by the United Nations for its contribution to 

the Sustainable Development Goals (SDGs) 

of the 2030 Agenda. In fact, it directly impacts 

SDG 1, eradicate poverty; SDG 2, end hunger 

and promote sustainable agriculture; SDG 3, 

ensure healthy lives and promote well-being 

at all ages; SDG 4, promote inclusive educa-

tion; SDG 5, achieve gender equality; SDG 6, 

promote access to water and sanitation; SDG 

8, promote sustainable and inclusive econo-

mic growth and decent work; SDG 10, reduce 

inequality; SDG 11, sustainable cities and com-

munities; SDG 12, responsible production and 

consumption; SDG 13, take urgent action to 
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combat climate change and its impacts; SDG 

16, promote peace; and SDG 17, enable part-
nerships to achieve the goals, among others.

In 2016, the United Nations Economic and So-
cial Council (ECOSOC) granted the FMBBVA 
consultative status, a recognition of the Foun-
dation’s work in its field of action: microfinan-
ce for development. In this regard, FMBBVA 
participates in various meetings at the UN to 
recommend actions that contribute to sustai-
nable development.

These were some of the highlights of FM-
BBVA’s activities during 2021:

• H.M. the Queen of Spain presided over the 
event “Connected by Digital Opportunity”, 
organized by FMBBVA to discuss how to 
promote a more innovative and inclusive 
economy through technology that leaves 
no one behind, with the participation of a 
banking correspondent from Bancamía, 
which is participating in the pilot program 
of FMBBVA to expand Internet access in 
remote areas of Colombia and Peru throu-
gh satellite connectivity. In addition, the 
Foundation organized the event “Women’s 

Entrepreneurship as an Engine for Develo-
pment”, together with the Spanish public 
entity ICEX, and another to bring its servi-
ces to women entrepreneurs in the region 
together with the International Trade Cen-
ter (ITC), the joint agency of the World Tra-
de Organization and the United Nations.

• The FMBBVA played an active role in the 
13th Business Meeting within the fra-
mework of the 27th Ibero-American Sum-
mit, the Equality Generation Forum conve-
ned by the United Nations, the European 
SDG Summit, the “Leaders of the Ameri-
cas” conference series of the Trust for the 
Americas of the Organization of Ameri-
can States (OAS) and the 3rd Specialized 
Meeting of the Inter-American Council for 
Integral Development of High Cooperation 
Authorities.

• In a commitment to the education of the 
most vulnerable, Bancamía and BBVA Co-
lombia awarded 5 university scholarships 
to the children of low-income micro-en-
trepreneurs served by Bancamía, in a new 
edition of its “Transformando Realidades” 
(Transforming Realities) scholarship, to 
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which nearly 1,000 life stories and exam-
ples of entrepreneurs and their children 
were nominated from 320 municipalities 
around the country. This number was 
60% higher than last year’s applications, 
of which 72% were female entrepreneu-
rs, 81% are economically vulnerable, 34% 
live in rural areas, and 42% have an ele-
mentary school education at most. 

This recognition, which covers the pay-
ment of the semesters of a university 
program, monthly maintenance and, in 

addition, study devices such as compu-
ters, was presented by the CEO of the 
BBVA Group, Carlos Torres Vila, who lear-
ned first-hand about the dreams of these 
young Colombians who want to get ahead 
and contribute to their communities.

• The digital strategy of FMBBVA was awar-
ded the EQUALS in Tech Award in the “Ac-
cess” category. EQUALS, whose founding 
partners are several United Nations agen-
cies and organizations and Global System 
for Mobile Communications (GSMA), cu-

“Nearly 1,000 life stories and examples of 
entrepreneurs and their children from 320 

municipalities around the country were nominated 
for the 2021 edition of the ‘BBVA and Bancamía 

Transforming Realities’ scholarship, 60% more than 
last year’s applications.”
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rrently brings together more than 100 in-
ternational organizations.

FMBBVA also won an Honorable Mention 

as ‘Responsible Digital Innovator of the 

Year’ in the Global SME Finance Awards 

2021 (an initiative of IFC [World Bank 

Group] and the G20 Global Partnership 

for Financial Inclusion). In addition, UN 

Women has highlighted in its report publi-

shed on December 2, 2021 Finance for All 

Women, experiences and innovative initia-

tives for the financial inclusion of women 

and a recovery with a gender lens in La-

tin America, the women’s empowerment 

strategy and social impact measurement 

system of Fundación Microfinanzas BBVA 

(FMBBVA), and the good practices of fi-

nancial inclusion of its entity in Colombia, 

Bancamía.

Bancamía was named ‘Microfinance Institu-
tion of the Year’ at the Latin Finance Awards. 
Also, its participation in facilitating financial 
inclusion for the delivery of state aid for peo-
ple in vulnerable situations during the pande-
mic, has been chosen as one of ‘The 10 Best 

Social Innovation Initiatives in Ibero-America’, 
by CAF and Compromiso Empresarial. In ad-
dition, Empropaz, its program that serves en-
trepreneurs and micro-entrepreneurs in areas 
affected by violence and poverty, has received 
RedEAmérica’s Transformadores Award.

In 2022, the Foundation will continue to work 

to promote a sustainable and inclusive reco-

very. It will continue to increase its range and 

scope with an expanded value proposition for 

the progress of its entrepreneurs, through te-

chnology and digitalization as tools for deve-

lopment, in addition to improving efficiency, 

processes and leveraging synergies.

Banking Correspondents

In 2021, we focused on strengthening the co-
rrespondent banking channel by enrolling new 
partners such as Gelsa PagaTodo, Supergiros, 
Apuestas Cúcuta - JJPita, generating new ca-
pillarity and robust points to serve the Bank’s 
customers and users in their cash transac-
tions: Collection of agreements, deposits in 
checking and savings accounts and cardless 
withdrawals from BBVA accounts.
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We went from having 18,000 points concen-
trated in the main cities to having around 
37,000 points nationwide, covering more than 
85% of the country’s municipalities.

This channel allows us to generate new payro-
ll and collection business for enterprise and 

government agreements that we were unable 

to serve due to the lack of a physical channel 

for customers. In addition, banking corres-

pondents are an important focal point that 

allows the migration of the transactions that 

back up the offices.

In 2021, our network of banking correspondents grew to 35,000 points and we now cover more than 85% 
of the country’s municipalities.
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In 2021, our network of banking correspon-
dents grew to 35,000 points and we now co-
ver more than 85% of the country’s munici-
palities.

In this channel, 5,285,000 transactions were 
carried out for a total of COP 1,718 million, 
which is a transactional growth of +130% 
compared to the previous year.

Support for Individuals with Special Needs
FS-14

“Heroes” affinity card: BBVA continued to 
strengthen its commercial relationship with 
active and administrative members of the 
National Police and the Colombian Armed 

Forces, making it easier for them to achieve 
their goals through preferential products and 
services in payroll, payroll loans, credit cards 
and other asset and liability products. By the 
end of 2021, there were 59,032 customers 
who had this card, purchasing more than COP 
62 billion. Apart from promoting the new He-
roes Credit Card exclusively for this group, the 
portfolio is focused on promoting products 
such as savings, payroll and leveraged loans; 
it also promotes the use of our transactional 
channels such as BBVA Mobile and BBVA Net, 
among others.

By the end of 2021, BBVA’s Heroes Program, 
in an agreement with the Ministry of Defen-
se, contributed more than COP 321.5 million 
through the Matamoros Foundation.”

“Through the Heroes Program in an agreement 
with the Ministry of Defense, BBVA contributed more 

than COP 321.5 million through the Matamoros 
Foundation.”
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World Vision co-branded credit card: World 

Vision is an international humanitarian NGO 

dedicated to transforming the lives of the 

most vulnerable children. BBVA Colombia 

and World Vision have developed a partners-

hip committed to the socioeconomic develo-

pment of the country and significantly impac-

ting the history of many families in different 

regions of Colombia. BBVA Colombia donates 

0.5% of the interest received on purchases 

made with the credit card, amounting to a 

contribution of COP 38 million in 2021, a year 

in which customers who have the World Vision 

card supported Colombian children. Today, 

more than 18,000 customers have this card.

Ecuador Principles
GRI-102-11

Energy, transportation and social services 
infrastructures, which drive economic deve-
lopment and generate employment, can have 
impacts on the environment and society. BB-
VA’s commitment is to assess the financing 
of these projects in order to reduce and avoid 
negative impacts and thus enhance their eco-
nomic, social and environmental value.

All project financing decisions must be based 
on the criterion of principled cost-effective-
ness. This implies meeting the expectations 
of stakeholders and the social demand for 
adaptation to climate change and respect for 
human rights.

In line with this commitment, since 2004, 
BBVA has adhered to the Equator Principles 
(EPs), which include a series of standards for 
managing environmental and social risk in 
project financing. The EPs were developed ba-
sed on the International Finance Corporation 
(IFC) Policy and Performance Standards on 
Social and Environmental Sustainability and 
the World Bank’s General Guidelines on Envi-
ronment, Health and Safety. These principles 
have become the benchmark for responsible 
finance.

Project analysis consists of subjecting each 
operation to an environmental and social due 
diligence process. The first step consists of 
assigning a category (A, B or C) to represent 
the risk level of the project. The review of the 
documentation provided by the customer and 
the independent consultants makes it possi-
ble to assess compliance with the require-
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ments established in the EPs according to the 
category of the project. Financing contracts 
include the customer’s environmental and so-
cial obligations. The application of the EPs at 
BBVA is integrated in the internal processes 
of transaction structuring, approval and mo-
nitoring and is subject to periodic controls by 
the Internal Audit Department.

BBVA has reinforced due diligence procedu-
res associated with the financing of projects 

whose development affects Indigenous com-
munities. When this circumstance arises, 
the free, prior and informed consent of these 
communities must be obtained, regardless of 
the geographical location of the project.

The fourth version of the EPs came into force 
in 2020. This update, following an extensive 
public consultation period, incorporates new 
and more stringent requirements in the review 
of projects in relation to human rights and cli-

During 2021, the BBVA Group’s sustainable finance mobilization goal was doubled to reach EUR 200,000 
million by 2025
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mate change. BBVA has played an active role 
in the updating process and its contribution in 
recent years has been recognized with a new 
mandate on the Steering Committee of the 
Equator Principles Association.

Eco-efficiency.

GRI-301-1, GRI-301-2, GRI-302-1, GRI-303-1, GRI-305-1, 
GRI-305-2, GRI-305-3, GRI-306-1, GRI-306-2, FS-1

In keeping with its commitment to reduce its 
carbon footprint and environmental impact, 
BBVA established a new Global Eco-efficien-
cy Plan (PGE, for the Spanish original) for the 

2021-2025 period, once the objectives propo-
sed in the previous PGE, which ended in 2020 
(2016-2020), had been met. The base year of 
this new plan is 2019, since the end year of the 
previous 2020 PGE is not representative of 
normal building activity due to the pandemic. 
The aim is to increasingly improve results and 
reduce direct impacts while maintaining a stra-
tegic position in the sector in the face of clima-
te change, projected towards a greener future.

The new KPIs set for BBVA Colombia in the 
2021-2025 PGE and their progress at the end 
of 2021 are as follows:

COLOMBIA GRI
2019 ADVANCES IN 2021 KPI

Base year Indicador % ∆ 21-25

% Energy from renewable sources  302-1 17% 100% 100% 30%

Electricity consumption per occupant (kWh/FTE) 302-1 3,86 3,13 -19% -5%

Water consumption per occupant (m3/FTE) 303-5 30,39 39,68 31% 0%

Paper consumption per employee (kg/FTE) 301-1 38,04 35,28 -7% -15%
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Energy
GRI-302-1

At BBVA Colombia, efficient energy manage-
ment is a growing commitment and a challen-
ge that led us to determine our Energy Mo-
del, defining goals related to direct operation 
around energy savings and clean energies 
with less environmental impact, such as:

• Renewable Energy: by 2021, 100% of the 
energy consumed at our facilities will be 
renewable, through the purchase of re-
newable energy certificates (RECs) that 
guarantee zero emissions, thus exceeding 
the renewable energy target set for 2025, 
in anticipation of meeting the 2030 target.

• Energy Efficiency: In 2021, we have im-
plemented new technologies focused 
on energy efficiency through the Energy 
Master tool, continually monitoring our 
consumption. This has made it easier to 
focus on actions to mitigate deviations, 
high consumption, identification of reac-
tive energy and maintenance needs in or-
der to comply with the intended goals.

The centralization of utility management 
has resulted in energy savings of COP 74 
million in 7 months.

Main initiatives implemented in 2021:

• We are developing the project to switch 
the energy supplier for 74 offices na-

COLOMBIA GRI
2019 ADVANCES IN 2021 KPI

Base year Indicator % ∆ 21-25

Net waste per employee (ton/FTE) 306-5 6,54 0,00 -68% -3%

CO2e emissions Scope 1 (tonCO2e) 305-1 3.071,40 1.823,74 -41% -4%

CO2e emissions Scope 2 (tonCO2e) 305-2 0,00

Certified Surface % 11% 21.052 11% 30%
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tionwide and thus reduce energy rates by 
approximately 10%, thus increasing stabi-
lity in the face of market price variations in 
the coming years, achieving savings and a 
return on investment in the short-term.

• Investments to replace old or obsolete 
electrical and electronic equipment with 
state-of-the-art, environmentally friendly 
equipment (network of offices and Head-
quarters). In 2021, 35 ACs and 7 com-
pressors were replaced in the network of 
offices, and at the Headquarters (DG and 
Teusaquillo), a condensate bank for reac-
tive energy was replaced, and 54 ACs and 
8 UPSs were replaced for ATMs.

Water

We are in the process of implementing techno-
logy for the measurement of the water utility 
to periodically monitor consumption and thus 
detect leaks, overcharges and implement co-
rrective actions to prevent and reduce devia-
tions and monetize savings in this utility.

During this year, there has been an increase 
in water consumption due to the biosafety 

measures implemented due to the pandemic 
(such as deep cleaning at the headquarters, 
washing tanks, constant hand washing by em-
ployees).

Paper
GRI-301-1

In terms of the 2021-2025 PGE, progress has 

been made in the reporting of this indicator 

by including other types of paper used by the 

Bank, printing paper, chemical paper, forms 

and marketing paper (flyers, posters, brochu-

res, etc.). Although these new categories were 

not considered in the data of the previous 

PGE, there was a 7% reduction in consump-

tion, in line with the Sustainability strategy of 

introducing all elements that can be used to 

reduce or mitigate environmental impacts. 

In particular, as for chemical paper, we are 

working on a project to reduce the use of 

transaction receipts in eleven types of tran-

sactions that will no longer be printed for cus-

tomers in three phases. Phase 1 Q4 2021 and 

Phases 2 and 3 Q1 and Q2 2022.
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Waste
GRI-306-2

We have made progress in properly mana-
ging 59.73 tons of waste, 68% of which is 
usable waste, contributing to the country’s 
Circular Economy, ensuring that the remai-
ning non-usable waste is managed correctly, 
through its final disposal in landfills or proper 
treatment given its hazardous characteristics.

In compliance with the regulations of Resolu-
tion 2184/2019 (separation of waste accor-
ding to the white, green and black color code), 
440 ecological points and color-coded bags 
were implemented nationwide in the Network 
of offices and Central Areas to optimize the 
separation of waste generated by our head-
quarters.

Carbon Footprint (CO2)

Since 2020, the BBVA Group, as part of its 
strategy to contribute to a zero carbon eco-
nomy, has carried out the following actions:

• In 2020, it decided to provide an economic 
compensation for unmitigated emissions 

by developing the Peralta Wind Farm Pro-
ject in Tacuarembó, Uruguay, acquiring 
carbon credits from the Voluntary Mar-
ket in which BBVA Colombia participated, 
which were certified by the firm Clean 
CO2, specialized in carbon offsetting and 
reduction.

• For the year 2021, this definition was 
maintained and BBVA Colombia estima-
tes it will offset 100% of CO2 emissions.

• The recent objectives proposed to integra-
te new concepts that generate emissions 
in the footprint measurements, such as 
AC refrigerants, waste management and 
employee commuting, which must be re-
duced or offset, are part of the transition 
to a low-carbon economy that generates 
contributions to mitigate climate change.

• Implementation of energy saving cam-
paigns at its headquarters.

• We are working with our employees to en-
courage sustainable mobility through the 
use of bicycles, scooters and walking to 
and from our headquarters.



214

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

• At DG, we have more than 100 bike racks 
and 16 charging stations for scooters.

Environmental Management System

BBVA-10
In Colombia, BBVA Colombia’s headquarters 
and three other buildings in Bogotá were cer-
tified under the ISO 14001 standard, which re-
cognizes them as environmentally sustaina-
ble. In the new period of the 2021-2025 PGE,

we are going to environmentally certify 30% 
of the total surface area of the Bank’s pro-
perties, increasing by 11%, from 21,112 m2 to 
63,669 m2. With regard to the previous PGE 
(2016- 2020), a change has been introduced 
in the measurement of this indicator from me-
asuring the % of occupants in certified buil-
dings to measuring the % of certified m2.

Environmental Awareness Initiatives

We have continued to comply with the social 
and environmental policies and procedures 
applicable to our lines of business:

• We designed an environmental contest in 

which we involved the families of our em-

ployees so that they could contribute in-

novative ideas applicable to the Bank’s in-

ternal activities. We received 44 proposals, 

which we are analyzing and evaluating in 

order to choose those that are applicable 

to the operation and can be implemented.

• We continued to participate the worldwide 

Earth Hour event in which the buildings of 

General Management, the Mortgage Cen-

ter, Teusaquillo and the Cali Territorial Di-

rectorate were all turned off as a symbol of 

our commitment to the environment.

• Thirteen “El Planeta te necesita” (The Pla-

net Needs You) campaigns were carried 

out to strengthen internal communication 

to continue raising awareness among em-

ployees about the responsible use of wa-

ter, paper, energy and toner, as well as the 

proper separation of waste at the source.
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Investment in the Community and CR Ma-
nagement

Investment in Social Programs BBVA-1, 
BBVA-12

At BBVA Colombia, we have maintained our 
commitment to the community. Therefore, in 
2021, we allocated COP 7,800 million to carry 
out social actions that will benefit more than 
100,000 individuals in vulnerable conditions. 
These actions focused on the reduction of 
social inequalities, inclusive growth, access 
to secondary and higher education, sustai-
nability, financial education and other social 
actions aimed at boosting the country’s eco-
nomic and social development.

In 2021, we focused our efforts on the fo-
llowing initiatives:

Financial Education

As a financial entity, we understand the im-
portance of acquiring knowledge about pro-
per money management, financial planning, 
short and long-term investments, saving ha-
bits and bank security. Therefore, our Finance 
for the Future Program trained around 26,500 
Colombians, 51% of whom were women and 
49% men, through our workshops on Sa-
vings, Credit Health, Housing and Cybersecu-
rity, reaching the following groups:
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Education for Everyone

In 2021,we strengthened our support for Co-
lombian education, creating opportunities for 
access to higher education, providing psycho-
social support to students, contributing to 
closing the digital gap in schools around the 
country, recognizing the work of our teachers 
and supporting the country’s children by pro-
viding school kits.

At BBVA, we are committed to education 
as a lever for development, which is why 
we invest more than COP 3,000 million in 
programs that promote the academic de-
velopment of young people and children in 
Colombia.

Society in general

Students

The military 

58,84% 

Vulnerable population

58,84% 
Employees 

34.9% 
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During that year, we invested more than COP 
3,000 million in joint efforts with foundations 
and universities that work to offer quality edu-
cation to our Colombian children and youth.

Our initiatives in 2021:

Support for Higher Education:

Transforming Realities: through this initia-
tive, we are supporting micro-entrepreneurs 
who, due to their economic conditions, can-
not provide quality higher education for their 
children, which is why in 2021, we will carry 
out the second version of the program toge-
ther with Bancamía.

For this edition, we awarded scholarships to 
five young people from Cúcuta, Paz de Aripo-
ro, Chiquinquirá, San Vicente de Chucurí and 
Bogotá. More than 1,000 people registered to 
participate in the event. We coordinated this 
program with the Solidaridad por Colombia 
Foundation, which supports these young peo-
ple through psychosocial assistance and ad-
ministers the academic payments and mon-
thly fees for their support.

We are currently benefiting six young people 
with this program, five of whom were winners 
of the first version of the program and Angie 
Hincapié, the daughter of a Bancamía mi-
cro-entrepreneur customer in Medellín, who 
is studying medicine and was the precursor of 
this program.

2nd Youth and Peace Building Fund: this 
program was created in conjunction with the 
Manos Visibles Foundation to create oppor-
tunities for young people in the Pacific region 
by providing access to higher education and 
strengthening their leadership skills.

In this program, we provided scholarships to 
eight young Afro-descendants who are enro-
lled in university programs at the ICESI Uni-
versity in the following programs:

• Communication.

• Music.

• Business Administration.

• Industrial Engineering.

They are volunteers in community organiza-
tions and agents of change supporting the 
initiatives cultural expression for peace and 



218

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

black community processes, and contribu-
te their knowledge in the entities Escuela de 
Música Bogando, Macoas, Escuela Robótica 
del Chocó, Walking on Money, Investic, Pacific 
Dance, Sinecio Mina.

Utopia Project: this project is led by the Uni-
versidad de La Salle, which has an academic 
campus that offers quality education to rural 

youth through an Agronomy Engineering pro-
gram so that in the future they can be agra-
rian leaders.

The objectives of the program include:

• Business-oriented farms and knowledge 
transfer.

• Social development.

In a commitment to the education of the most vulnerable population, Bancamía and BBVA Colombia 
awarded five university scholarships in 2021 to the children of low-income microentrepreneurs served by 
Bancamía, in a new edition of its “Transforming Realities” scholarship, to which nearly 1,000 life stories 
and examples of entrepreneurs and their children from 320 municipalities in the country were nomina-
ted.
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• Peace building.

• Sustainable development.

• Entrepreneurship.

BBVA Colombia joined the program by initia-
lly supporting five productive projects in areas 
of origin; these projects are led and executed 
by Utopia students and their objective is to te-
chnify crops in their areas; in this first invest-
ment, we provided support for crops of corn, 
peas, beans and cocoa to be planted in the 
departments of Casanare, Tolima, Huila and 
Cundinamarca.

We supported Young Talent by providing lap-
tops to 30 low-income young people who 
began their training cycle with SENA for sub-
sequent hiring by BBVA in the areas of Engi-
neering.

Vamos Pa’lante: an initiative led by W Ra-
dio which aims to support the completion of 
university programs by young people in vul-
nerable situations around the country; BBVA 
joined the program providing 15 scholarships.

Afro-descendant women with undergra-
duate degrees: a program of the ICESI Uni-

versity that aims to promote quality teacher 
training in the Colombian Pacific region to en-
sure the development of future generations, 
through scholarships for Afro-descendant 
women. On this occasion, we provided scho-
larships for five young women, contributing 
60% of the total cost of their university stu-
dies.

Additionally, in a partnership with Manos Vi-
sibles, we will carry out the Pacific Front End 
Program, which aims to train 100 Afro-des-
cendant young people in software develo-
pment; this will be executed in the first se-
mester of 2022, following the allocation of 
resources and project planning in 2021.

Support for primary and secondary  
education

In 2021, we strengthened our support for 
young Colombians by creating opportunities 
for access.

Creando Conexiones: this program, in a part-
nership with Fundalectura, aims to support 
the digitalization of more than 35 schools 
around the country through digital libraries 
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with more than 200 academic and cultural 
contents (created by Colombians and registe-
red with the Ministry of Education) to which 
students will have access through computers 
donated by BBVA.

Given the current situation due to COVID-19, 
the provision of computers and training cy-
cles in digital skills will begin in 2022 with the 
return to face-to-face classes for students 
and teachers.

6th version of the National Teacher Award: 
we continue to recognize the work of our tea-
chers who, through their efforts, promote rea-
ding and writing among students by innova-
ting their teaching processes.

In this edition, awards were given for reading 
and writing practices that stood out due to 
their creativity in these times of pandemic 
and hybrid learning. More than 800 teachers 
applied with 413 proposals and we awarded 
six initiatives in the following categories:

Meaningful experiences in reading and 
writing in times of pandemic:

• Critique: Philosophy in school.

• How long is forever? An experience in arts 
and education to address the issue of the 
Colombian armed conflict.

• Pedagogical strategy for teaching reading 
and writing in times of pandemic.

“At BBVA Colombia, we have maintained our 
commitment to the community, by allocating 

COP 7,800 million, benefiting more than 100,000 
individuals in vulnerable condition.”
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Innovative reading and writing proposals 
for hybrid learning:

• The aromas of creative writing.

• Rimay Churupi Raymi (party of the spiral 
word).

• Development of reading skills for hyper-
textual digital texts.

In addition, in 2021, we have an additional 
award for the experiences with the most votes 
on the award portal in each category, where 
the most voted were:

• Helprofe: Creative, critical and reflexive 
reading and writing, in the category of me-
aningful experiences in reading and wri-
ting in times of pandemic.

• Oral tradition: narrating cultural and in-
tercultural territories as part of the fra-
mework of the reading and writing process 
in transition grade of the educational insti-
tution in Arroyo de Piedra and its campu-
ses, in the category of Innovative reading 
and writing proposals for hybrid learning.

• School kits: in 2021, despite the challen-
ges caused by virtuality, we continued to 

deliver our school kits to more than 13,000 
Colombian children, reaching more than 
70 municipalities as a sign of our commit-
ment to education.

• CreeSer para el futuro: we support the 
CreeSer Foundation so that they can carry 
out their program, which seeks the social 
transformation of the Altos de Mengua 
community in Cali through the promotion 
of education and child protection.

• Jóvenes solidarios de Lorica: through 
Solidaridad por Colombia, we sponsored 
13 young people to continue their edu-
cation in the tenth grade. Since 2018, we 
have supported 57 students to be agents 
of change in their communities.

In addition to these initiatives, during 2021, in 
a partnership with Corpoeducación, we struc-
tured the Pensar, Formar y Transformar, Jóve-
nes con Futuro! Program, which supports the 
completion of secondary education for over-
age youth in vulnerable conditions and the mi-
grant population. 

It will be executed during the 2022 school year 
and the resources were allocated in 2021.
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BBVA Volunteers

BBVA-11

Our officers also contributed their efforts to 
the country’s social construction. Our volun-
teer program has supported more than 4,000 
Colombians in vulnerable conditions, joining 
initiatives that we articulate hand-in-hand 
with foundations through which we have ma-
naged to:

• Deliver more than 1,800 care packages 
of groceries to families living in poverty 
through the Bogotá Food Bank.

• Build school vegetable gardens that bene-
fited more than 1,500 children and young 
people in collaboration with the Catalina 
Muñoz Foundation.

• Help 16 Colombians living in poverty by 
building four houses together with TECHO 
para mi País.

• Donate eight wigs to the Ámese Founda-
tion for women diagnosed with breast 
cancer.

• Benefit more than 300 children and elder-
ly people through laughter therapy with 
the Dr. Clown Foundation.

• Plant more than 160 trees in the villages 
supported by Fundación Humedales Bo-
gotá.

• Accommodate a bicycle parking lot in co-
llaboration with Niñas sin Miedo.

• Spend time with children and young drug 
addicts in rehabilitation.

Partnerships with Foundations

In 2021, we made donations amounting to 
more than COP 800 million to foundations 
that work with disadvantaged communities, 
benefiting more than 19,500 Colombians in 
vulnerable conditions, as a sign of our com-
mitment to the country’s development.

Our social actions included:

• Solidarity for Colombia: in December, we 
reached 4,500 families in 25 departments 
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with care packages of groceries and gifts, 
supporting the Christmas holiday of the 
country’s most vulnerable communities.

Our customers and users also contributed to 
families in need by donating around COP 500 
million collected through our ATM network in 
the Program Ayudar nos hace bien (Helping 
Does Us Good).

• Colombianitos Foundation: through this 
foundation we joined Claro Colombia in 
the reconstruction of Providencia, a mu-
nicipality affected by Hurricane Iota, with 
the construction of the Junín de Providen-
cia Educational Institution where pres-
chool and elementary school programs 
will be developed. The school will be hu-
rricane resistant as it will be built based 
on the parameters of the Florida Building 
Code for Miami Dade County.

Through our Corporate Responsibility initiatives, we promoted the training of teenage mothers in produc-
tive trades, thus breaking the cycles of poverty.
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• Juan Felipe Gómez Escobar Foundation: 
through this donation, we promoted the 
training of adolescent women in productive 
trades, thus breaking the cycles of poverty 
and giving them access to a better quality 
of life for themselves and their children.

• Matamoros Foundation: we support 
our disabled heroes who were wounded 
in combat through this donation to the 
program that trains them as web develo-
pers and promoting their access to the job 
market.

• World Vision: we generate well-being for 
the children of Colombia through pro-
grams that promote education, child 
protection, health and nutrition, capacity 
building, citizen participation and peace 
building.

• Probono: we support the provision of le-
gal services to vulnerable populations and 
organizations that do not have sufficient 
resources to access quality legal services.

• Corporación Excelencia en la Justicia: 
we contribute to the development of ac-
cess to justice programs by helping vul-

nerable populations that have difficulty 
accessing the judicial system.

• Corporación Mundial de la Mujer: exe-

cutor of the Gran Tierra Project, which 

aims to strengthen the artworks of the 

Indigenous communities of Putumayo by 

consolidating the productive cycle of their 

handicrafts in their organizational, pro-

duction and marketing dynamics, promo-

ting environmental care, cultural preser-

vation and the development of innovative 

products.   We contribute in collaboration 

with Gran Tierra Energy, which drives this 

initiative.

• A-Kasa Foundation: we contributed to 

the economic and social development of 

the fishing community located in Iscuan-

dé, Nariño by building a storage center 

that will benefit the families in the area 

whose main source of income is artisanal 

fishing, agriculture and commerce, and 

cannot carry out their economic activities 

with the minimum quality standards due 

to the precarious infrastructure of the mu-

nicipality.
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Construction of the storage center will begin 
in the first half of 2022.

Responsible Purchasing
GRI-102-9, GRI-204-1

During 2021, BBVA Colombia continued to 

strengthen its relationship with suppliers 

in order to ensure a suitable supply circuit. 

To this end, bids are based on a validation 

process in which the following aspects are 

evaluated: productive, technical, financial, 

legal, commercial and reputational capaci-

ty, ensuring compliance with the contrac-

ted commitments, as well as validating 

that suppliers are following the Responsi-

ble Purchasing Policy, the Local Standard 

for the Acquisition of Goods and Contrac-

ting of Services and the BBVA Code of 

Conduct.

These documents establish criteria that affect 

the supplier assessment process as well as 

the bidding documents and contracts; in turn, 

the Purchasing Standard was updated in all 

matters related to the supplier evaluation pro-

cess, which will be handled locally.

At the same time, the Suppliers Portal was 

updated (it allows online interaction between 

BBVA companies in Colombia and their su-

ppliers, through a collaborative environment; 

it covers the main scenarios of the procure-

ment process, from the issuance of orders to 

the logging of invoices, and allows the elec-

tronic exchange of documents, making the 

process paperless), which consists of the fo-

llowing collaborative environments:

• Public environment: this is a website 
that provides general information on the 
procurement process and other relevant 
aspects of the Purchasing Model, making 
it easier for companies that intend to offer 
their products and services to register 
themselves and keep their information up 
to date.

• Private environment: allows suppliers 
who are registered at www.adquira.es to 
operate electronically with the Bank for 
the comprehensive management of the 
procurement cycle, covering the proces-
ses of negotiation, issuance, dispatch, re-
ceipt of orders and issuance of electronic 
preliminary invoices.
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Also, suppliers now have integration to the 

Facilities Maintenance Management (GMI, for 

the Spanish original) module, which is a tool 

for preventive and corrective maintenance 

services for all BBVA Colombia facilities na-

tionwide, which has been implemented 100%.

In turn, the Kaizen Project was implemented, 

which is led by Corporate and locally through 

the Finance Department. All departments of 

the Bank that contract outside the perime-

ter of Procurement, Non-Financial Risk, T&C, 

Compliance, Communication, Audit and the 

Office of the Chairman and CEO were invol-

ved in this project, which is mainly structured 

around the following objectives:

Reduce “non-standard contracting”:

Aims to strengthen the mechanisms to con-

trol the processes of negotiable financial in-

voices, receipt of goods and acceptance of 

services, and the Delegated Acquiring Units 

(UDAs, for the Spanish original).

Improve and extend the Supplier Assess-
ment process:

Benefits:

1. Control, traceability and visibility of the preli-
minary approval and negotiation processes.

2. Automatic updating of company informa-
tion.

3. Online management by the user areas of 
the orders, as well as the acceptance of 
the goods and/or services delivered.

4. Reduction in errors as a result of process 
integration and automation.

5. Comprehensive training and support for 
portal operations.
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BBVA complies with the payment commit-

ments contractually agreed with suppliers of 

goods and services, as well as the obligations 

to the Tax Authority and Withholding Agents 

in accordance with the tax status of each of 

the suppliers when settling their payment.

Item 2021 2020

Percentage of payment to local suppliers* 79,46% 74,03%

Proportion of Spending on Local Suppliers
GRI-204-1

* Individuals or legal entities that supply goods, products or services and are legally in Colombia

In addition, the Company once again attended 

the course on Sustainable Purchases conduc-

ted by the Financial Superintendence of Co-

lombia, in order to incorporate shared respon-

sibility in the area’s processes and thus ensure 

a sustainable circuit from beginning to end.
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Supplier information

1. Number of online negotiations with AD-

QUIRA. Colombia and Corporate proces-

ses are reported for all of 2021.

2. Number of petitions registered by GPS. 

Actual petitions are reported. Petitions 

that have been rejected and those being 

created by the user areas are dismissed.

Item 2021 2020

Number of online negotiations with ADQUIRA (1) 118 168

Number of petitions registered in Neon 196 305

Number of petitions registered by GPS (2) 1.051 862

Suppliers approved/assessed by the end of the year 723 455

3. Subsidiaries began to operate through 
the GPS tool on 09/17/21, so the amount 
recorded indicates Bank (974) and subsi-
diary (77) requests.

4. Percentage increase of assessed su-
ppliers. Variation is reported for the year 
2021 as the new standard requires that 
100% of procurements above EUR 2,000 
must have the supplier assessed.
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*Using the average exchange rate for the year 2021: US dollar: COP 3,743.09 - Euro: COP 4,419.56

** Payment Policy (Payment within 30 days)

Item 2021 2020

Volume invoiced by suppliers (COP millions) 983.947 1.007.661

Volume invoiced by suppliers (USD millions)* 262,8 282

Volume invoiced by suppliers (EUR millions)* 222,6 244

Average payment time to suppliers (days)** 30 22

Share and relational capital
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2.Financial
Information
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2. Financial Information

2.1 Economic Value and Tax Contribution

GRI-201-1

BBVA is committed to maximizing the creation of sustainable and shared value for 
its shareholders and society as a whole, through its Corporate Social Responsibility 
Policy. This sustainable and shared value, as a whole and according to the methodo-
logy established by GRI, can be measured and detailed as economic value genera-
ted, distributed and retained by BBVA Colombia.
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Economic value generated and distributed (COP millions)

Value Indicator 2021 2020

Economic Value Generated (EVG)  COP    3.682.433  COP  3.550.513 

Interest margin 3.155.633 3.092.598

Net commissions 428.547 324.976

Trading results 279.403 300.179

Other net gains or losses (1) -181.150 -167.239

Economic Value Distributed (EVD)  COP    2.071.506   COP  1.616.153 

Dividends 425.635  COP     224.190 

Results attributed to minority interest 20.383 COP  10.735 

Suppliers and other administrative expenses 
(excluding wages and salaries) 531.440  COP  500.780 

Taxes 490.695  COP    294.639 

Personnel expenses 603.352  COP    585.809 

Economic Value Retained (EVR=EVG-EVD)  COP    1.610.928  COP 1.934.360 

Reserves  COP    449.224  COP    234.925 

Provisions and amortizations (2) 1.158.819 COP 1.699.435 
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Tangible direct value creation: detail by stakeholder (COP millions)

Balance and Activity

Balance

BBVA Colombia’s total assets ended Q4 2021 with a balance of COP 79,330,474. They presented 
an annual increase of 16.5%, which accounts for a variation of +COP 11,233,814.

Group Value Indicator 2021 2020 Var. %

Shareholders Dividends 1 COP 446.019 COP 234.925 90

Employees Personnel expenses COP 648.650 COP 618.502 5

Customers Interest and similar charges COP 1.382.468 COP 1.899.076 - 27

Suppliers Other administrative expenses 2 COP 981.319 COP 850.744 15

Companies Contributions, taxes on profits and other taxes COP 532.111 COP 335.026 59
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Item Dec-21 Dec-20 TAM Var

Cash and cash equivalents 10.268.052 5.745.189 4.522.862 78,7

Active positions in market operations 737.064 484.399 252.664 52,2

Investments and operations with derivatives 10.830.911 11.421.427 (590.515) (5,2)

Loan portfolio and leasing 57.632.221 50.983.302 6.648.918 13,0

Impairment (3.440.545) (3.431.013) (9.532) 0,3

Other assets 3.302.771 2.893.355 409.416 14,2

Assets 79.330.474 68.096.660 11.233.814 16,5

Deposits and current liabilities 61.586.139 54.291.221 7.294.918 13,4

Passive positions in market operations 3.697.100 506.348 3.190.752 630,2

Financial instruments at fair value 3.454.783 4.107.191 (652.408) (15,9)

Banks and other financial obligations 2.974.166 2.606.926 367.240 14,1

Accounts payable 1.000.168 763.938 236.230 30,9

Labor liabilities 245.734 237.716 8.018 3,4

Other liabilities 685.083 618.106 66.977 10,8

Liabilities 73.643.172 63.131.445 10.511.727 16,7

Share capital 89.779 89.779 - -

Reserves and earmarked funds 3.643.354 3.408.311 235.043 6,9

Earmarked funds - - - NC

Surplus 1.074.480 1.043.935 30.545 2,9

Gains or losses 879.688 423.189 456.499 107,9

Equity 5.687.302 4.965.214 722.087 14,5

Total liabilities and equity 79.330.474 68.096.660 11.233.814 16,5
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In relation to the Bank’s liquidity resour-
ces, the available assets increased by +COP 
4,522,862 compared to 2020. This increase 
was due to a variation of +COP 4,545,994 in 
the cash and equivalents in banks and other 
financial entities, of COP 200,568 in the Cen-
tral Bank of Colombia and +COP 177,295 in 
the Bank’s cash.

Active Positions in Market Operations closed 
with a balance of COP 737,064 and increa-
sed by 52.2% compared to the same period 
in 2020. This increase of COP 252,665 was 
due to a higher volume in simultaneous ope-
rations, which presented a variation of +COP 
252,661 and the COP 4 increase in interbank 
operations.

In turn, Investments and Operations with deri-
vatives presented a negative variation of 5.2% 
compared to December 2020, closing with a 
balance of COP 10,830,911.

The gross Loan and Leasing portfolio recorded 
an annual growth of 13.0% or COP 6,648,918, 
ending December 2021 with a balance of COP 
57,632,221. The Impairment account, which 
corresponds to specific and generic portfolio 
provisions, grew by 0.3%. The Other Assets 

account showed an increase of 14.2% (+COP 
409,417).

Regarding liabilities accounts, deposits and 

current liabilities showed an annual growth 

of 13.4% or +COP 7,294,918, closing with a 

balance of COP 61,586,139. This increase is 

due to a variation of -COP 2,505,485 in Cer-

tificates of Deposit (CDs), in special deposits 

of +COP 55,542, in investment securities of 

-COP 167,950 and increases in checking ac-

count deposits of +COP 873,941, in Savings 

Deposits of +COP 2,429,283 and of +COP 

149,579 in current liabilities for utilities.

Passive positions in market operations in-

creased by COP 3,190,752, due to a variation 

of -COP 171,490 in simultaneous operations, 

+COP 250,048 in interbank funds, +COP 

459,359 in short position commitments and 

+COP 50,035 in Repo Operations.

Financial instruments at Fair Value closed with 
a balance of COP 3,454,783, which represen-
ted a decrease of 15.9% compared to 2020. 

This variation is explained by the decrease in 
trading swaps (-COP 1,527,525) and trading 
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forwards (-COP 305,619). In turn, trading op-
tions showed a decrease (-COP 8,181).

The line of Credits with Banks and Other Fi-
nancial Obligations showed an increase of 
COP 367,240, due to a COP 386,702 increase 
in Foreign Financial Entities and obligations 
with Findeter and Finagro (+COP 100,664 
and +COP 159,824, respectively). In turn, the-
re was a +COP 117,370 increase in Bancoldex.

Accounts payable presented a variation of 
+30.9% while labor liabilities increased by
3.4%. Other liabilities increased 10.8% or

COP 66,977, closing with a balance of COP 
685,083.

Finally, Equity increased by 14.5% and closed 
at COP 5,687,302.

Loan Portfolio

In December 2021, the gross loan portfolio 
closed with a balance of COP 57,632,221 and 
showed a variation of +13.0% compared to 
the same period of 2020. The net loan port-
folio showed a positive variation of 14.0% and 
closed with a balance of COP 54,191,676.
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Loan portfolio - Table 1

The consumer loan portfolio, made up of 
Payroll Loan, Vehicle, Free Investment, Revol-
ving Credit, Individual Credit Cards and Indi-
vidual Overdraft loans, presented an annual 
increase of 9.3%. Payroll loans had the largest 
share in the consumer loan portfolio, followed 
by Consumer Loans and Vehicle Loans. The 

BBVA Colombia’s portfolio maintained its fo-

cus on the Individual segment, which accoun-

ted for 59.2% of the gross loan portfolio at the 

end of December 2021. This segment increa-

sed by 9.8% compared to 2020 and closed 

with a balance of COP 34,104,239.

Dec-21 Dec-20 TAM Var

Gross Loan Portfolio     57,632,221     50,983,302 6,648,918      13.0 

Consumer  20,872,693  18,900,896  1,971,797  10,4 

Commercial  20,194,331  16,723,869  3,470,462  20,8 

Micro-credits  -   -    -    N,C 

Mortgages  13,231,546  12,156,191  1,075,355  8,8 

Leasing  1,530,845  1,573,017  (42,172)  (2,7)

Non-performing Loan Portfolio  203,367  198,839  4,529  2,3 

Delinquent Loan Portfolio  1,599,439  1,430,491  168,947  11,8 

Provisions  (3,440,545)  (3,431,013)  (9,532)  (0,3)

Net Loan Portfolio 54,191,676 47,552,289 6,639,387      14.0 
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growth in Payroll Loans compared to the pre-
vious year (+15.9%) stood out.

The mortgage portfolio increased by 8.8%, 
which is a variation of COP 1,075,355. By the 
end of the Q4 2021, it accounted for 23.0% of 
the gross loan portfolio.

The commercial loan portfolio presented an 
annual variation of +20.8%, which is a varia-

tion of +COP 3,470,462. In turn, the leasing 
portfolio decreased by of 2.7%, which is a va-
riation of -COP 42,172.

Performance Measures and Indicators

The proper risk management carried out in 
BBVA Colombia allows the Bank to develop 
its commercial operations while maintaining 
good portfolio quality indicators and a pru-
dent risk profile.

dic-21 dic-20 TAM Var

Gross Loan Portfolio     57.632.221     50.983.302 6,2%

Total non-performing loan portfolio       1.871.833       1.759.825 -4,0%

Non-performing loan portfolio          277.892          299.176 -7,1%

Delinquent loan portfolio       1.593.941       1.460.649 -3,4%

Portfolio indexes  %  %  % 

Non-performing loan portfolio 0,51 0,58 -0,07 

Delinquent loan portfolio quality 2,93 3,22 -0,29 

Provisions       3.476.345       3.407.563 2,02%

Delinquent loan portfolio hedging            218,10            206,54        11,55 
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Customer Funds

At the end of the Q4 2021, customer funds re-
mained in line with the Bank’s liquidity needs. 
Total customer funds increased by

(13.4%), which accounted for a variation of 
+COP 7,294,918, ending the quarter at COP 
61,586,139. CDs accounted for 29.3% of total 
funds with a variation of -6.1%, reaching a ba-
lance of COP 18,022,109.

Transactional deposits (demand and savings) increased 25.3%, accounting for a variation of +COP 
8,042,071. These deposits accounted for 64.6% of total customer funds.

Outstanding investment securities closed at COP 2,388,532 with a variation of +3.7% compared 
to 2020.

Dec-21 Dec-20 TAM Var

Demand deposits       9,299,354       8,632,106          667,247         7.7 

Savings deposits     30,484,003     23,109,180       7,374,823       31.9 

Certificates of deposit     18,022,109     19,194,165     (1,172,057)       (6.1)

Other deposits       1,392,142       1,051,507          340,635        32.4 

Total customer deposits     59,197,608     51,986,959       7,210,649        13.9 

Outstanding investment securities       2,388,531       2,304,263            84,269         3.7 

Total customer funds     61,586,139     54,291,221       7,294,918       13.4 
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Solvencia

Patrimonio Adecuado y Relación de Solvencia
El patrimonio contable de la entidad presen-
tó una variación positiva de 16.6% y cerró en 
$5.687.302.

Este aumento se explica principalmente por 
el incremento en las reservas de $235.043,

y por un aumento de $425.392 en las ganan-
cias del ejercicio.

El patrimonio técnico cerró el cuarto trimes-
tre de 2021 con un saldo de $6.813.134 y pre-
sentó una variación de +6,6%. El patrimonio 
requerido según las normas colombianas se 
situó en $5.075.880, lo que implica un exce-
dente de patrimonio de $1.737.254.

*Patrimonio básico frente a los activos ponderados por nivel de riesgo

Item dic-21 dic-20 %

 Book equity COP           5.687.302  COP 4.966.322 14,5%

Computable sufficient equity COP           6.813.134  COP 6.389.435 6,6%

Ordinary core equity  COP            5.111.125  COP 4.452.921 14,8%

Additional core equity COP 2.994 COP 2.994 0,0%

Additional equity (less deductions) COP          1.699.015 COP 1.933.521 -12,1%

Technical equity COP           6.813.134  COP 6.389.435 6,6%

Required sufficient equity COP         5.075.880  COP 4.449.959 14,1%

Surplus equity COP           1.737.254 COP 1.939.476 -10,4%

Risk-weighted assets and contingencies COP        41.134.818  COP             37.198.568 10,6%

Market Value at Risk (VaR) COP            435.730  COP 336.344 29,5%

Operational Value at Risk (OpVaR) COP             319.007  COP 223.066 43,0%

Basic solvency ratio* 10,33% 10,26%  +7pbs 

Total solvency ratio 13,76% 14,72% -96pbs

Solvency

Sufficient Equity and Solvency Ratio 

The Entity’s book equity showed a variation of
+16.6% and closed at COP 5,687,302.

This increase is mainly explained by a COP 
235,043 increase in reserves and a COP 
425,392 increase in income for the year.

Technical equity ended Q4 2021 with a ba-
lance of COP 6,813,134 showing a variation 
of +6.6%. The required equity according to
Colombian regulations was COP 5,075,880,
which implies an equity surplus of COP
1,737,254.

*Core equity compared to risk-weighted assets
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Los activos ponderados por nivel de riesgo 
cerraron en $41.134.818 y presentaron un in-
cremento de 10.6%, El valor en riesgo de mer-
cado presentó un incremento del 29.5%, y el 
consumo de capital por riesgo operacional lo 
hizo en un 43%.La relación de solvencia del 
Banco cerró en 13,76%, con una variación de 
-96pbs frente al mismo periodo de 2020.

Dec-21 Dec-20 TAM Var

Loan portfolio       4,646,921       5,053,725    (406,804)       (8.0)

Interest expenses     (1,383,310)     (1,899,076)      515,766     (27.2)

NET INTEREST INCOME       3,263,611       3,154,650      108,961          3.5 

NET FEE INCOME          146,263          143,960          2,303          1.6 

Investment portfolio          465,845          511,770      (45,925)       (9.0)

Dividends            17,143            14,512          2,631        18.1 

Other income          204,236            71,979      132,257      183.7 

OTHER OPERATING INCOME          687,224          598,261        88,963        14.9 

GROSS MARGIN       4,097,098       3,896,870      200,228          5.1 

Net asset provision        (978,756)     (1,500,858)      522,102      (34.8)

General administrative expenses     (1,798,070)     (1,699,364)      (98,706)          5.8 

Personnel expenses        (648,650)        (618,502)      (30,149)          4.9 

Overhead        (482,308)        (444,321)      (37,987)          8.5 

Taxes and contributions        (125,109)        (126,482)          1,373       (1.1)

Others        (524,176)        (490,318)      (33,857)          6.9 

Resultados

A continuación, se presentan los resultados 
acumulados de BBVA Colombia al cierre del 
cuarto trimestre de 2021 y 2020:

Risk-weighted assets closed at COP 
41,134,818, a 10.6% increase. The market va-
lue at risk increased by 29.5%, and the capital 
consumption for operational risk increased 
by 43%. The Bank’s solvency ratio closed at 
13.76%, a variation of -96 bps compared to 
the same period of 2020.

Income

BBVA Colombia’s accumulated income at the 
end of Q4 2021 and 2020 are presented be-
low:
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Dec-21 Dec-20 TAM Var

Operational risk          (17,828)          (19,741)          1,913       (9.7)

OPERATING EXPENSES     (2,776,826)     (3,200,222)      423,396     (13.2)

UTILIDAD ANTES DE IMPUESTO       1,320,272          696,648      623,624        89.5 

Income tax        (425,030)        (226,798)    (198,232)        87.4 

NET PROFIT          895,242          469,850      425,392        90.5 

El margen de intereses registró un incre-
mento interanual de 3,5%. Los ingresos por
concepto de cartera de créditos registraron
una disminución de -$406.804 y los gastos
registraron una disminución de $514.544. Lo
anterior, estuvo impulsado por la buena ges-
tión del Banco. Por tal motivo, los ingresos
netos por intereses presentaron un aumento
de $108.961.

Los ingresos netos por comisiones cerraron 
con una variación positiva de 1,6%. Por su 
parte, los ingresos generados por el portafolio 
de inversión presentaron una disminución de 
$45.925 o -9,0%. Los dividendos registraron 
un aumento de 18,1% y cerraron con un saldo 
de $17.143. Por otra parte, la línea de resto de 
ingresos, que incluye ingresos operacionales 
por servicios financieros prestados y recupe-

raciones de riesgo operativo y otros, registra 
un aumento de 183,7%.

La dotación neta de activos cerró con un sal-
do de $978.756 y presentó una disminución 
de 34,8%.

Los gastos de administración registraron un 
aumento de $98.706 con respecto al año an-
terior. Los gastos de personal aumentaron 
4,9% al comparar con el año 2020. Por otra 
parte, los gastos generales aumentaron 8,5%.
Los gastos por contribuciones e impuestos 
registraron una disminución de 1,1%.

Finalmente, BBVA Colombia registró una utili-
dad neta para el cierre de diciembre de 2021 
de $895.242 la cual fue un 90,5% superior a 
la utilidad del año anterior.

Interest margin recorded a year-over-year 

increase of 3.5%. Income from the loan por-

tfolio recorded a decrease of -COP 406,804 

and expenses recorded a decrease of COP 

514,544. This was driven by the Bank’s good 

management. As a result, net interest income 

increased by COP 108,961.

Net fee income closed with a variation of 

+1.6%. In turn, income generated by the in-

vestment portfolio decreased by COP 45,925 

or -9.0%. Dividends recorded an increase of 

18.1% and closed with a balance of COP 17,143. 

In turn, the line of other income, which inclu-

des operating income from financial services 

rendered and recoveries of operating risk and 

others, recorded an increase of 183.7%. 

The net asset provision closed with a balance 

of COP 978,756, a decrease of 34.8%.

Administrative expenses increased by COP 
98,706 compared to the previous year. Per-
sonnel expenses increased by 4.9% when 
compared to 2020. In turn, general expenses 
increased by 8.5%. Tax and contribution ex-

penses decreased by 1.1%.

Finally, BBVA Colombia recorded a net inco-
me of COP 895,242 by the end of December 
2021, which was 90.5% higher than the pre-

vious year’s profit.
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Individuals

FS-14

For 2021, the Individuals segment managed a 
significant increase and a budget compliance 
of 101% in NTI, driven mainly by the strategy 
of attracting stable resources with incentives 
in the sale of fixed savings and CDs along with 
our focus on attracting payrolls through mul-
tiple commercial actions, adjustment to the 
incentive of the sales force, prices and a com-
petitive offer in the market; presenting a TAM 
of 14.78% with a variation of COP 1.6 trillion.

The implementation of mass enrollment of 
pensions in banking services brought in a 
total of 5,856 new pension accounts with 
effective pension crediting and a potential of 
12,339 customers with pending account for-
malization.

The implementation of reporting new develo-
pments contributed 136 companies with an 

average crediting effectiveness of 64% in the 
first month, ensuring their receipt and avoi-
ding the drop in payroll from not reporting to 
the employer; the offer in points and the bo-
nus of the employee and payer-focused wel-
come plan contributed 11,357 payrolls with 
31 new issuers. In addition to the foregoing, a 
benefit of COP 100,000 was granted to public 
sector employees for bringing their payro-
ll. This resulted in a TAM variation of 10% in 
payrolls greater than COP 1 million and 11% 
TAM in active payrolls > COP 1 million.

The investment behavior curve of the Indivi-

dual segment in 2021 was positive, achieving 

a 9.5% growth in balances, mainly due to the 

growth in the payroll loan portfolio, where des-

pite having significant restrictions on access 

to companies, we achieved a growth of 16%, 

which accounts for a contribution of more 

than COP 1.8 trillion to the balance. 

To achieve these results, our main focus was 

on boosting public sector and strengthening 

2.2 Business
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our presence in the private sector, where we 

managed to increase our turnover 5 times 

more than we did in 2020 and onboarded 

more than 500 new companies to BBVA.

In terms of Housing finance, the average mon-
thly invoicing for 2021 was over COP 310 mi-
llion, reaching a record in December of COP 
371 million, driven by a broad portfolio that 
comprises a competitive offer, which is being 
reinforced through digital media.

The residential leasing invoicing stood out, 
which ended the year at COP 1.2 trillion, and 
which we have continued to consolidate as 
one of our strategic lines of business. 

During 2021, COP 726 million were disbur-
sed in 5,484 operations with coverage allo-
cations (3,860 of Frech Non-LIH and 1,624 
of the different modalities of LIH), which 
confirms BBVA’s interest in supporting the 
housing programs promoted by the Natio-
nal Government.
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Bancaseguros

The effects of the COVID-19 pandemic and 

its variants have significantly affected our 

customers. Through the insurance company 

that covers the different products for its deb-

tors (customers) and those freely contracted 

by others, BBVA has paid claims in excess of 

COP 42,700 million and at least 26 cases are 

in progress, involving payments of more than 

COP 900 million. With the appearance of new 

variants of the virus with lower mortality, it is 

expected that the number of infections will in-

crease in 2022, but the payment of claims for 

this reason will decrease.

In addition to the effects generated by CO-

VID-19, BBVA’s customers have been affected 

by natural disasters, for which reason, to date, 

14 claims have been handled, for an estimated 

value of COP 219 million.

In 2021, BBVA carried out different bids in 

search of benefits for its debtors (customers), 

resulting in improved conditions of insurabili-

ty, automatic coverage, strengthened cove-

rage, and reduced response times in dealing 

with claims and cases. In addition, insurance 

premium rates and tariffs were improved.

Furthermore, BBVA worked on the optimiza-

tion of marketing, collection and service pro-

cesses, achieving a reduction in the number 

of complaints filed by customers for alleged 

misselling.

Finally, BBVA launched the voluntary Unem-

ployment and Total and Temporary Disability 

insurance “Cuota Segura” (Sure Payment), a 

product through which it provides protection 

to customers in the event that they are una-

ble to carry out their livelihood, either due to 

unjustified dismissal or as a result of disability 

for self-employed workers, by offering an ad-

ditional protection option for our customers.

Legal

After a peculiar year in 2020, conditioned by 
the impacts of the pandemic, starting in 2021, 
BBVA set stabilization and growth objectives 
in all lines of business associated with Legal 
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Entity customers, bearing in mind the enor-
mous challenge inherent in these objectives, 
given that it was clear that the impact of CO-
VID-19 would still be present for most of the 
year.

To this end, very detailed action plans were 
defined, aimed at increasing the share of 
business and the number of valuable custo-
mers for the corporate and SME customer 
segments. Likewise, improvement plans were 
implemented for a positive, cross-cutting im-
pact on strengthening the transactional busi-
ness and growth in key financing lines such as 
Foreign Currency, Leasing and Factoring.

These action plans were built with a holistic 
approach, addressing aspects ranging from 
those related to commercial structures or 
management models, to the review of risk 
policies, assessment of new products, adjust-
ments to current products or the assessment 
and development of new management tools.

Below are some of the most relevant actions 
carried out throughout 2021, which, as a who-
le, represent a very good start for the ambi-
tious growth plan that BBVA Colombia has 

set for the Legal segment for the 2021-2024 
period, as follows:

SMEs

BBVA-2, BBVA-3

In 2021, SME Banking was consolidated with 
a model based on specialty, proximity, capi-
llarity and a better experience, for which we 
implemented the universal and comprehen-
sive management model for SME customers 
throughout our office network and in other 
channels.

Continuing with the ambitious objective of po-
sitioning the SME business, being a reference 
in the market and the Group’s global experien-
ce, the following strategic pillars were propo-
sed: the relationship model with an increase 
in the specialized sales force by 51 SME exe-
cutives, amounting to 221 and 2 SME mana-
gement units for a total of 18 nationwide. As 
part of the plan to increase capillarity, the new 
role of junior SME executive was created with 
a career plan located in offices with potential. 
The main function of this role is to onboard 
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and create a portfolio with new high-value 
customers.

Additionally, a training program was created 

for all sales teams in sustainability and rein-

forcement in the SME portfolio, and we rede-

fined the role of the individual manager as a 

sales manager as part of the comprehensive 

management of individuals and SMEs, achie-

ving greater capillarity leveraged on our office 

network.

With regard to our objectives, we accelera-

ted and continued working at speed, and we 

ended a successful year in different lines, ex-

ceeding the goals in our KPIs: in investment, 

During the year 2021, we managed to consolidate SME Banking with a model based on specialty, proximi-
ty, capillarity and a better experience, thanks to the implementation of the universal and comprehensive 
management model for micro, small and medium-sized enterprise customers.
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we grew by COP 338 million (12%); in resour-

ces, we achieved a growth of COP 618 million 

(16%); fees COP 13 million (22%); in FX, we 
achieved a growth of COP 9 million (56%); 
and in payrolls, stock grew by 15% with more 
than 30,000 new payrolls.

Additionally, in order to promote the long-

term profitable investment through Leasing, a 

new sales channel called “Vendor” was laun-

ched in August, whose objective is to promo-

te the product to the different dealers of pro-

ductive vehicles and machinery, turning these 

partners into referrers of new business.

We started out with 8 sales managers emplo-

yed through the Financial Services Reseller 

(CSF, for the Spanish original), whose pilot did 

business totaling COP 7,000 million and has 

ongoing business amounting to COP 5,000 

million.

The support provided by the risk area was es-

sential in this process, in areas such as upda-

ting the debt purchase policy, increasing the 

working capital limit to 24 months, and crea-

ting a light circuit for customers with sales of 

less than COP 2,000 million. This way, we ma-

naged to eliminate the financial statements 

for the basic portfolio up to COP 80 million in 

the corporate credit card, SME working capi-

tal and overdraft products.

Another contributor to the results were the 

pre-approved offers where we had more than 

3,000 offers in the following lines: corporate 

credit card, working capital for COP 450 mi-

llion and debt purchase for COP 280 million.

Thinking of a value offer tailored to the needs 

of our SME customers, we launched the eco-

nomic reactivation line to support financing 

and economic opening, granting working ca-

pital with a grace period of up to 6 months for 

a term of up to 36 months, with a benefit in 

the financial cost of up to -75 bp for the crea-

tion of new jobs.

In sustainability, we launched new financing 
products such as Green Leasing, Sustaina-
ble Agro-industry, Constructor and the first 
approvals of working capital loans for sustai-
nability, achieving a invoicing of COP 61,000 
million.
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Growth in digitality was one of our priorities 
in 2021. During the year, we launched several 
products and digital solutions, such as digital 
credit card transactions, click and pay for the 
payment of payroll, suppliers, taxes and/or 
short-term working capital, acquisition con-
tracts for new customers in the payment sys-
tem, and payment links to receive payments 
for online sales. Most of these functionalities 
are now contracted through Net Cash and 
Payment Links on BBVA Mobile.

Along the same lines, GEMA, the new mobile 
app for legal entity customers, was launched. 
With this launch, we began the migration of 
the most necessary functionalities for custo-
mers (queries, transfers, utility payments and 
My Sales) and we also had the first downloads 
and use by customers, achieving more than 
1,500 downloads by December.

Given the economic reactivation in 2021, we 
were able to participate in different events, es-
pecially in the agro-industrial sector. Between 
October and November, BBVA participated in 
the 23rd version of Agroexpo held in Bogotá 
with an offer of special rates to customers 
and non-customers who participated in this 

fair through BBVA, where we achieved a total 

of +200 interested parties and, so far, COP 

6,500 million in formalizations.

In Data & Technology, we launched our SME 

welcome journey based on an analytics mo-

del to identify new high value customers and 

the inclination to a better offer according to 

products held; as well as the creation of the 

attrition model that aims to identify possible 

customer churn.

Finally, we ended this year as the number one 

bank in terms of SME customer experience in 

Colombia, ahead of Bancolombia and Banco 

Davivienda, after starting the year in third pla-

ce in the ranking.

Enterprise

The beginning of 2021 brought changes for 
corporate banking in the management model, 
through which we were able to provide better 
customer service, and strengthen and posi-
tion BBVA’s participation in this segment.
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First, a sub-segmentation was implemented 

within the Bank, where account managers’ 

portfolios were assigned according to the 

companies’ sales ranges, allowing for more 

consistent customer portfolios. Secondly, the 

leasing and factoring specialties were separa-

ted for greater focus on each product. In ad-

dition, the structure of the corporate banking 

risk team was modified, reducing operations 

for the sales team and improving response ti-

mes to customers.

To support the portfolio activity, opportunities 

for growth were identified in customers with 

low payments or no debt in BBVA, focused 

plans were developed according to customer 

size, customers whose economic activity is 

expanding were strengthened and special 

emphasis was made on customer onboar-

ding, as a lever for payment growth.

Likewise, the financing portfolio was streng-
thened with the launch of new products, in-
cluding Agrocomex and the sustainable agri-
culture lines. The result was extraordinary and 
allowed portfolio balances to grow by more 
than COP 1 trillion. In addition, and conscious 

of helping customers in the transition to a 
greener future, it is important to mention the 
financing of sustainable projects for more 
than COP 240 billion.

The resources item was boosted by focused 
actions aimed at reducing the cost of liabili-
ties and attracting transactional resources 
from customers through treasury solutions. 
This led to a growth in average balances of 
more than COP 1.5 trillion.

Through the Cross Border Program suppor-
ted by our parent company, we increased the 
number of Colombian customers with opera-
tions in countries where BBVA is operating. 

Similarly, referred customers from the Group’s 
other geographies were onboarded and in-
creased, making it easier to address their fi-
nancial needs, and bilateral growth plans were 
made with the most important countries for 
the Cross Border business.

As a result, the gross margin of these custo-
mers grew by nearly 35%. Similarly, by tap-
ping into BBVA’s global product offering, more 
than 192 customer solutions were created, 
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including Net Cash and Global Commercial 
Cards.

In turn, in order to increase banking profitabi-
lity and in synergy with the money desk team, 
transactional specialties and the Insurance 
and Trust subsidiaries, we achieved an annual 
growth of 17% and 47% in trading results and 
net commissions, respectively.

In addition, with the vision of a single bank, as 
a team with retail banking, a leveraged stra-
tegy was implemented with a winning offer 
in payroll and payroll loans, to onboard and 
strengthen our customers’ employees, achie-
ving a growth in payroll accounts of more than 
20% and a growth of nearly 340% in the invoi-
cing of payroll loan agreements compared to 
the previous year.

During the year 2021, transactional manage-
ment consolidated a structure based on three 
pillars that led to great progress in terms of 
strategy. The Banking Correspondents chan-
nel has become the most important physical 
channel, increasing from 230 thousand tran-
sactions to almost 1.8 million transactions, 
and during 2022, it should be consolidated 

so that it will allow us to migrate and increase 
the transactional resources of our customers. 
The PSE online payment platform continued 
to grow, this time with a 30% TAM invoicing 
and Open Pay is increasingly leading the way 
in our customers’ payment gateways.

Government Banking

The year 2021 was defined by the consolida-
tion of the Government Banking management 
model, evidenced by the fulfillment of the 
main budgetary objectives: growth in invest-
ment, stabilization of resources at lower cost 
and the strengthening of transactionality.

These achievements were made in the midst 
of a complex economic environment, as the 
different sectors of the economy continued 
to be affected by the pandemic, for which re-
ason the State extended the provisioning of 
resources through the Emergency Mitigation 
Fund (FOME, for the Spanish original) and 
temporarily made resources available throu-
gh Findeter to carry out credit transactions 
as a Tier 1 bank, which represented a threat 
to the financial system due to the final rates 
offered. This situation is expected to continue 



252

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

through 2022, for which COP 850 million has 
been made available.

The strategy focused on actions aimed at en-
suring the flow of resources and support for 
the use of lines of financing.

Government Banking managed to rank first 
place in credit investment in Departments at 
21.3% and in municipalities at 18.2%, holding 
onto second place, in both cases gaining sha-
re vs. the same period of the previous year as 
of September 2021. This situation may be fur-
ther improved by the end of December, when 
significant disbursements were made, which 
will show a greater share of participation.

As for liabilities, the strategy was focused 
on the growth of low-cost resources, decon-
centrating treasury peaks and strengthening 
transactional resources in new groups, which 
has allowed us to hold onto third place in the 
official market share as of September and to 
contribute extensively to the Bank’s fund-rai-
sing strategy.

At the transactional level, we focused on in-
creasing the collection of own income by pro-

moting the use of electronic channels, where 
the participation of departmental, municipal 
and district taxes stood out with a variation of 
37% compared to the previous year.

Following the Bank’s general guidelines, CS 
Governance worked on generating higher 
profitability and new fees, thus contributing 
to the Bank’s P&L.

Corporate and Investment Banking

Corporate and Investment Banking is the area 

responsible for providing financial solutions 

to the needs of the most relevant companies 

in the country, such as major corporations 

and financial institutions. Through Corporate 

and Investment Banking, we provide solutions 

to our customers through a diversified portfo-

lio of products and services with high added 

value, which sets us apart both locally and in-

ternationally.

In the midst of a recovery process following 
the global setback caused by COVID-19, 2021 
was a year of great expectations exhibited in 
significant achievements for the Corporate 
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and Investment Banking area. In this context 
of the economic upturn experienced by the 
country in 2021, especially in the second half 
of the year, we were very close to our custo-
mers, proposing solutions to leverage their 
strategic plans for the coming years.

Improve the financial health of our custo-
mers: 

Throughout the duration of the emergency 
unleashed by COVID-19, BBVA has stood out 
for its firm support to our customers, respon-
ding to this strategic priority aimed at impro-
ving their financial health. In fact, the NPS 
survey showed that our customers continue 
to consider BBVA as a relevant partner in their 
operations and more than 80% of our custo-
mers even reported receiving help from BBVA 
in the COVID-19 situation during 2021, which 
is a reflection of our management.

Thus, 2021 brought a series of opportunities 
that allowed us to achieve very relevant miles-
tones for Corporate and Investment Banking, 
such as a historical maximum in portfolio ba-
lances, which enabled us to increase our mar-
ket share and gain positioning, by engaging 

in highly relevant and notorious businesses 

in the country. The actions that stood out the 

most in this field were:

Assistance for customers in the transition 
to a sustainable future:

The global situation due to COVID-19 which 

has stood since 2020, has heightened awa-

reness of the damage caused to the environ-

ment and, in particular, climate change. 

This has led corporations and the different 

economic sectors to mobilize their efforts 

towards purposes more related to solving en-

vironmental problems, thus promoting sus-

tainability as a pillar of work. The objective at 

CIB is to make the sustainability angle a fun-

damental part of day-to-day operations and 

to generate value-added products that will 

continue to rank us as the best partner in sus-

tainability issues for our customers. In 2021, 

we achieved very noteworthy operations such 

as sustainable collateral, placement of Social 

Bonds, a very prominent role in the placement 

of green bonds of the Republic of Colombia 

and participation in the financing of the first 
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line of the Bogotá metro, which has the sustai-

nability seal since it is 100% electric. At BBVA, 

we are committed to a sustainable future and 

we will continue to make our best efforts so 

that our customers can continue to grow in 

this purpose.

Growth in customers:

In 2021, a strategy was implemented to in-

crease Corporate and Investment Banking 

activity with customers that have not been 

tapped into and new customers. This allowed 

us to achieve significant growth in potential 

businesses, which led us to further diversify 

our investment portfolio in solid companies 

with very interesting prospects. In addition, 

we have continued to intensify synergies with 

other areas and segments, in products such 

as digital sales, payroll and payroll loans. Also, 

through Corporate and Investment Banking, 

we continue to promote innovation in pro-

ducts, services and processes, in order to 

stand out through a value-added offer geared 

towards digitality that allows us to continue 

increasing our customer base.

Pursuing operational excellence:

Since the global situation due to COVID-19 

continued in 2021, at BBVA, we continued to 

work under the home office model in the diffe-

rent areas of the Bank, complying with all bio-

safety requirements and ensuring the conti-

nuity of the operation in a successful manner 

and without technological incidents. In Cor-

porate and Investment Banking, excellence 

is a pillar of our day-to-day management and 

our projects are aimed at pursuing a transfor-

mation to provide our customers with greater 

added value.

The best and most committed team: 

Through CIB, we are constantly driving the 

attraction and retention of high-performance 

personnel, as well as the development, conti-

nuous training (BBVA Campus) and promo-

tion of the team.

For the year 2021, it is important to highli-

ght the fact that employees’ perception of 

the Company’s work environment remains 

at high levels, which makes them proud and 
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gives them a greater sense of belonging, in a 

year with such important challenges for tea-

mwork. At Corporate and Investment Ban-

king, we made sure that all members had the 

necessary tools to perform their duties virtua-

lly, as well as to continue their training plan. 

We also ensured that biosafety protocols were 

followed by the team, for their own well-being 

as well as for the people in their areas.

Data and Technology

Following the pace of new market trends, 

we have focused our efforts on making data 

analytics an essential tool to find new busi-

ness opportunities and thus create and en-

hance products to meet the needs of our cus-

tomers.

During the year, thanks to data analytics, we 

have consolidated a rigorous analysis of mar-

ket trends in different products, which has gi-

ven us an advantage to offer better solutions 

to our customers. In addition, we have con-

tinued to identify opportunities in products 

such as factoring and confirming among the 

different customer segments, which enables 

us to continue devising and executing strate-
gic commercial actions.

Through CIB, we have also worked on the 

creation of new collection strategies through 

a detailed analysis of our customers, in order 

to provide them with more diversified and 

effective solutions for each of their needs.

BBVA Valores Colombia S.A.

This subsidiary of BBVA Colombia offers advi-

sory, investment and support services in the 

Colombian capital markets, aimed at custo-

mers of BBVA’s corporate, private, premium 

and personal banking in Colombia, as well as 

direct customers or international customers 

with interests in the local fixed-income and 

equity markets. In addition, through its Invest-

ment Banking and Structured Finance team, 

BBVA Valores is responsible for providing 

strategic support and advice to companies in 

Colombia and the region.

BBVA Valores’ strategic priorities for 2021 

were developed as follows:
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• Provide the best possible customer ex-
perience: during 2021, BBVA Valores im-
proved its relationship with customers by
working hand-in-hand with the bankers of
the Bank’s network and offering personali-
zed investment alternatives tailored to the
needs of each of them, achieving better
interaction within the Group and always
aiming to meet and provide solutions to all
customer needs.

• Promotion of digital sales: a process is

underway to change the broker’s techno-

logical platform, in order to improve the

customer experience and customer servi-

ce. In the future, this is expected to enable

the 360º view of all the customer’s pro-

ducts in the Group on a single platform, for 

a better management of their resources.



257

Individual Report Colombia 2021

• New business models: BBVA Valores is 

currently in the process of implementing 

its strategic plan, aimed at intensifying 

three lines of business, which reinforce 

the work of BBVA Valores and comple-

ment the Group’s work in Colombia. With 

differentiated levels of service and advice 

according to each of the lines of business, 

we aim to deliver to our customers all the 

potential that a global group such as BBVA 

can offer.

• Leading position in terms of efficien-

cy: through teamwork and supporting the 

work of bankers and the Bank’s network, 

throughout the year, BBVA Valores facili-

tated the offering of portfolio investment 

products and specific products such as 

the intermediation of bonds, CDs and Tax 

Refund Titles (Tidis for the Spanish origi-

nal), as well as the purchase and sale of 

shares in the local market. During the year, 

it expanded its services to provide execu-

tion to local and international institutional 

customers in the local fixed income and 

equity markets, building on BBVA’s rela-

tionship with these customers locally and 

globally.

In turn, and as a result of the relationship with 

the Group, BBVA Valores has agreements in 

place with suppliers of BBVA Colombia, ensu-

ring the provision of top quality services while 

optimizing costs.

The best team: BBVA Valores has an integral 

staff committed to the Group’s objectives, 

working as a single team and creating oppor-

tunities to offer excellent service to all custo-

mers. 

The broker’s internal areas work and coope-

rate on a permanent basis with all the Group’s 

subsidiaries in Colombia, always focused on 

the fulfillment of the proposed goals and ob-

jectives.

The culture of collaboration, entrepreneurs-

hip and transparency promoted by the Group 

in all areas is aimed at improving the custo-

mer experience, and will continue to be para-

mount.
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BBVA Fiduciaria

Business development

BBVA Asset Management is the unit of the 

BBVA Group that encompasses the Invest-

ment and Pension Fund management com-

panies at the global level. It is a global ben-

chmark in the world of asset management 

with leading positions in both Spain and Latin 

America.

BBVA Asset Management S.A. Sociedad Fi-

duciaria (“BBVA AM”), a subsidiary of BBVA 

Colombia, has been responsible for managing 

resources in Investment Funds and Structu-

red Trust for more than 40 years.

BBVA AM is ranked as one of the top 5 trust 

companies in the management of Collecti-

ve Investment Funds (without private equity 

funds) with a differentiated product offering, 

and it is a strategic partner for our customers 

who require trust structures. BBVA AM’s suc-

cess lies in its team of people, the investment 

and global risk control processes they apply, 

the integral control in the structuring of trust 

businesses and their execution, and the pur-

suit of consistent performance over time for 

its customers.

2021 was one of the most challenging years 

for the AM Industry, due to the local pressure 

on financial assets, generating high volatility 

in the market and therefore devaluations in 

managed portfolios. BBVA AM performed well 

in resource management, closing with peak 

balances of COP 4.5 trillion managed in mu-

tual funds, which means a -32% drop compa-

red to 2020.

As for mutual fund shareholders, the result 

was more positive with a +2% variation, clo-

sing at 82,809.

Total assets under management amounted to 

COP 18.33 trillion.
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Management priorities

In line with the Group’s strategic priorities and 
with the aim of boosting the profitability of the 
business, BBVA AM has established the prio-
rity of focusing on promoting digital metrics, 
improving the customer experience and laun-
ching new products in order to serve as a ben-
chmark in the market and the best partner of 
our customers.

Providing the best possible customer ex-
perience

In 2020, BBVA AM became an industry ben-
chmark, positioning the brand among the en-
tities in recommendation of individual and le-
gal customers of mutual funds and structured 
trusts. This is the result of the change in the 
business transformation thanks to the strate-
gy developed by the Entity, whose main focus 
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perhaps one of the most outstanding achieve-
ments was being able to offer our entire value 
proposition on the mobile channel, making us 
the first fund manager in the industry to do so, 
responding to the needs of our customers as 
a result of the pandemic and virtuality.

In 2021, we closed with a total of 17,748 new 
enrollments amounting to COP 52,182 million 
through the mobile application.
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is the customer experience, improving custo-
mer service, quality of service and transpa-
rency.

Digital sales

The use of digital channels was decisive in 
increasing productivity in mutual fund enro-
llments, where mobile penetration accounted 
for more than 90% of total enrollments, but 
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New business models

In such a challenging year for both the Invest-

ment Funds and Structured Trust business, 

we focused on improving technological pro-

cesses to generate greater efficiencies and 

improve the customer experience. The pro-

gress of the ALPHA Platform optimized ope-

rational processes and response times with 

customers, helping to strengthen the rela-

tionship with corporate customers, aiming to 

be the leading transactional manager in the 

industry.

Leading position in terms of efficiency

BBVA AM has consolidated its position as one 

of the leading entities in terms of efficiency 

thanks to the work carried out by all areas, 

where priority is given to the continuous mo-

nitoring and correct allocation of resources, 

along with market-leading sales dynamics.

The best team

The development and professional advance-
ment of our team is one of BBVA AM’s strate-
gic pillars. In 2021, we have been carrying out 
activities and initiatives to strengthen their 
personal and professional growth, which have 
helped us to become a champion and a ben-
chmark in the sector.

Corporate responsibility

2021 was a year of many challenges at all le-
vels, but through BBVA AM, we did not want 
to miss the opportunity to propose initiatives 
committed to the current reality and to do so, 
we launched the first BBVA GAIA Balanced 
Fund that follows ESG sustainable investment 
criteria.

The BBVA GAIA Fund adds to our value pro-
position with investment solutions to have an 
impact on society, such as the Paramo Fund, 
which donates part of its management fee to 
initiatives to protect the country’s natural re-
serves.
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General Risk Management and Control 
Model

BBVA Colombia has a General Risk Mana-
gement and Control Model aligned with the 
general Model of the BBVA Group and locally 
adapted to its business model and organiza-
tion. The Model allows it to carry out its acti-
vity within the framework of the strategy and 
the Risk Management and Control Policy de-
fined by the Board of Directors; and to adapt 
to a changing economic and regulatory envi-
ronment, addressing management in a global 
manner and according to the circumstances 
of any given time.

The Model is applied comprehensively in 
BBVA Colombia and consists of the basic ele-
ments listed below:

• Governance and organization.

• Risk Appetite Framework.

• Assessment, monitoring and reporting.

• Infrastructure.

BBVA Colombia promotes the development 

of a risk culture that ensures the consistent 

application of the risk management and con-

trol model, and ensures that the risk function 

is understood and internalized at all levels of 

the organization.

Governance and Organization

The Risk Governance Model at BBVA Colom-

bia is characterized by a special involvement 

of the Board of Directors, both in the establi-

shment of the risk strategy and in the conti-

nuous monitoring and supervision of its im-

plementation.

Thus, the Board of Directors approves the risk 

strategy and the general policies according to 

the different risk typologies, and the Internal 

Control and Compliance Risk areas are res-

ponsible for their implementation and develo-

pment, reporting to the Comprehensive Risk 

Committee and the Board of Directors.

2.3 Risk Management
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The Board of Directors is also responsible for 
approving and monitoring the strategic and 
business plan, the annual budgets and mana-
gement objectives, as well as the investment 
and financing policy, all in a manner consis-
tent and aligned with the approved Risk Appe-
tite Framework.

The Risk function has a decision-making 
process supported by a committee structu-
re, where the Risk Management Committee 
(RMC) is the highest committee in this area, 
and it proposes, contrasts and, if necessary, 
approves for consideration by the Board of 
Directors, among others, the internal risk 
regulatory framework, the procedures and 
infrastructure necessary to identify, assess, 
measure and manage the risks faced by BBVA 
Colombia in the course of business and the 
risk limits by portfolios.

The highest body of the Risk Area at the Se-
nior Management level is the Executive Vice 
President of Risks of BBVA Colombia, who is 
appointed by the Board of Directors and re-
ports directly to the Board of Directors for the 
performance of its duties. In order to better 
fulfill its functions, the Executive Vice Presi-

dent of Risks is supported by a structure com-
posed of specific units organized as follows: 
Market & Structural Risk, Portfolio Manage-
ment & Reporting, Recovery & Workout, Who-

lesale Credit, Retail Credit.

Likewise, the risk units have their own risk 

management committees, with objectives 

and contents similar to those of the corporate 

area, which perform their functions consis-

tently and in line with corporate risk policies 

and standards, and whose decisions are re-

corded in the corresponding minutes.

With this organizational structure, the Risk 

function ensures the integration and applica-

tion of the risk strategy, regulatory framework, 

infrastructure and homogeneous risk con-

trols, while benefiting from the knowledge 

of and close contact with the customer and 

communicating the existing corporate culture 

in this area to the different levels of BBVA Co-

lombia. Furthermore, this organization allows 

the local Risk function to perform and report 

on the integrated monitoring and control of 

the risks of the entire Bank to the Board of Di-

rectors of BBVA Colombia.
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Risk Appetite Framework

BBVA Colombia’s Risk Appetite Framework 

approved by the Board of Directors determi-

nes the risks and their level that the Bank is 

willing to assume in order to achieve its ob-

jectives considering the organic evolution of 

business. These are expressed in terms of sol-

vency, liquidity, financing and profitability,and 

recurrence of results, which are reviewed pe-

riodically and in the event of substantial chan-

ges in the Entity’s business strategy or rele-

vant corporate transactions.

The Risk Appetite Framework is stated throu-
gh the following components:

• Risk Appetite Statement: sets out the 
general principles of the Bank’s risk stra-
tegy and target risk profile.

• Key statements and metrics: starting 
with the appetite statement, statements 
are developed to specify the general prin-
ciples of risk management in terms of 
solvency, liquidity and funding, and profi-
tability and recurrence of results. Likewi-

se, the key metrics reflect in quantitative 

terms the principles and the objective risk 

profile set forth in the Risk Appetite Sta-

tement. Each of the key metrics has three 

thresholds ranging from business as usual 

to higher levels of impairment:

• Management benchmark: a bench-

mark that determines a comfortable 

level of management for the Bank.

• Maximum appetite: maximum level of 

risk that the Bank is willing to accept in 

the ordinary course of business.

• Maximum capacity: maximum level of 

risk that the Bank could assume which, 

for some metrics, is associated with re-

gulatory requirements.

• Statements and metrics by type of 
risk: based on the key metrics and their 
thresholds for each risk typology, state-
ments are developed setting forth the ge-
neral principles of risk management and a 
series of metrics are determined, whose 
compliance enables compliance with the 
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key metrics and the Bank’s Risk Appetite 
Statement. These metrics have a maxi-
mum appetite threshold.

In addition to this framework, there is a level 

of management limits, which is defined and 

managed by the areas responsible for the ma-

nagement of each type of risk in the develo-

pment of the structure of metrics by type of 

risk, in order to ensure that the anticipatory 

management of risks adheres to this structu-

re and, in general, the established Risk Appe-
tite Framework.

BBVA Colombia has its own Risk Appetite 
Framework, made up of its local Risk Appe-
tite Statement, key statements and metrics 
and metrics and statements by type of risk, 
which must be consistent with those set at 
the Group level, but according to their reality 
and which are approved by the Board of Direc-
tors. This Appetite Framework is made up of a 
boundary structure in line and consistent with 

the above.

The corporate risk area works together with 

the different risk units of BBVA Colombia to 

define its Risk Appetite Framework, so that it 

is coordinated and framed within that of the 

Group, ensuring that its profile is in line with 

the one defined for this purpose. Also, for local 

monitoring purposes, the Risk Vice-Presiden-

cy reports the evolution of the Local Appetite 

Framework metrics periodically to the Board 

of Directors, as well as to the Risk Manage-

ment Committee (RMC) of the Risk Area, fo-

llowing a scheme similar to that of the Group, 

in accordance with its own corporate gover-

nance systems.

Assessment, Monitoring and Reporting

Assessment, monitoring and reporting is a 

cross-cutting function at the BBVA Colombia 

level that provides the model with a dynamic 

and proactive vision that enables compliance 

with the Risk Appetite Framework approved 

by the Board of Directors, even in the face of 

adverse scenarios.

This process is incorporated into the activities 

of the risk units and is carried out in the fo-

llowing phases:
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1. Monitoring of identified risk factors that 

may compromise the Bank’s performance 

in relation to the defined risk thresholds.

2. Assessment of the impact of the materia-

lization of risk factors on the metrics that 

define the Risk Appetite Framework based 

on different scenarios, including stress 

scenarios.

3. Response to undesirable situations and 

proposal of measures for redirection to 

the corresponding area, allowing the dy-

namic management of the situation even 

before it occurs.

4. Monitoring of the Bank’s risk profile and 

the risk factors identified, through inter-

nal, competitor and market indicators, 

among others, which make it possible to 

anticipate their future evolution.

5. Reporting: complete and reliable informa-

tion on the evolution of risks to the Board 

of Directors with the frequency and com-

pleteness corresponding to the nature, 

importance and complexity of the risks 

reported. The principle of transparency 

governs all risk information reporting.

Infrastructure

For the implementation of the Risk Manage-

ment and Control Model, the Bank has the 

necessary resources for effective risk mana-

gement and monitoring, and for the achieve-

ment of its objectives. In this regard, the risk 

function of BBVA Colombia:

1. Has sufficient means in terms of resour-
ces, structures and tools to carry out risk 
management in accordance with the cor-
porate model.

2. Develops the appropriate methodologies 
and models for the measurement and ma-
nagement of the different risk factors, as 
well as the capital assessment necessary 
to assume them.

3. Has technological systems that: su-
pport the Risk Appetite Framework in its 
broadest definition;
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Enable the calculation and measurement 
of variables and data specific to the risk 
function; support risk management in ac-
cordance with this model; and provide an 
environment for the storage and exploi-
tation of data necessary for risk manage-
ment and reporting to oversight bodies.

4. Promotes proper data governance to en-
sure solid quality standards in the proces-
ses in accordance with internal regula-
tions on this matter.

This is reported to the Board of Directors of 
BBVA Colombia, so that it can ensure that the 
Bank is provided with the appropriate means, 
systems, structures and resources.

Credit Risk

Credit risk management at BBVA Colombia is 
framed within a general model that includes 
guidelines and policies for each of the stages 
of risk management.

This set of internal rules establishes the fra-
mework to guide BBVA Colombia’s credit risk 

management and control, determining the 
respective standards and limits.

The principles underlying credit risk manage-
ment at BBVA Colombia are as follows:

• The risks assumed must conform to the 
general risk strategy established by the 
BBVA Group’s Board of Directors and 
approved by BBVA Colombia’s Board of 
Directors.

• The risks assumed must be proportional 
to the level of shareholders’ equity, bo-
rrowed funds and the generation of recu-
rring income, prioritizing risk diversifica-
tion and avoiding relevant concentrations.

• The risks assumed must be identified, 
measured and valued, and there must be 
procedures for their monitoring and ma-
nagement, as well as solid control and mi-
tigation mechanisms.

• All risks must be managed in a prudent 
and integrated manner during their life 
cycle, with differentiated treatment accor-
ding to their typology and active portfolio 
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management based on a common mea-
sure (economic capital).

• The borrower’s payment capacity to 

meet, in due time and form, all financial 

obligations assumed using income from 

their usual business or source of income, 

without depending on guarantors, sure-

ties or assets provided as collateral, is the 

main criterion for granting credit risk.

During fiscal year 2021, as part of the pru-

dential oversight activities carried out by 

the Financial Superintendence of Colombia, 

an active risk management communication 

channel was maintained, including meetings 

with the regulator to present the Bank’s risk 

strategy, the forecasts for 2021, the monito-

ring of the measures applied through the Deb-

tor Support Program (PAD, for the Spanish 

original) and the solution to specific require-

ments such as:

• Portfolio assessment methodologies.

• Risk Function within the Conglomerate.

The impact of the habeas data law and the 
entry into force of the Integrated Risk Mana-
gement System (SIAR, for the Spanish origi-
nal) have been discussed. Internally, working 
groups have been created to develop action 
plans that will lead to the implementation of 
both the law and the integrated system.

Exposure to Credit Risk

With figures as of October 2021, the latest 
available at the sector level, BBVA is ranked 
as the fourth largest competitor in the Colom-
bian market, with a 10.3% share of loans and 
advances. The annual growth of this invest-
ment at the date referenced above was 8.3%, 
in the portfolio mix, and the share of Commer-
cial as well as Consumer loans was 38%. For 
this period, the annual growth of the consu-
mer portfolio was +9.2%, while Mortgage was 
+7.9% and Commercial increased +7.7%.

Through Retail Risks, in Individuals, the fo-
llowing changes are defined in the Admission 
and Product policies in the Global Risk Fra-
mework defined by the Holding Company and 
the national regulatory notices. The main de-
cisions are:
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1. The restoration of credit risk allocations 
in the Commercial Network in all products 
under a more limited profile, mainly in 
payroll.

2. Continuity in the digital culture processes, 
aligning policies to the new environment 
that led to growth in digital sales.

3. Support for the implementation of the re-
estimation of credit risk models and chan-
ges in the bureau operator that will enable 
a greater number of approvals.

The following guidelines are defined as a stra-
tegy and focal point to increase placement:

• Growth in pre-approved offers to payroll 
and non-payroll customers leveraged on 
social security sources.

• Payroll loans in private sector agreements.

• D+0 Credit Card as a banking enrollment 
strategy.

• Mortgage loans with greater focus on cus-
tomers in the LIH segment and improve-
ments in the appraisal process.

Through the SME Risk Area, we kept the stra-
tegy aligned with the country’s economic si-
tuation and continued the post-COVID lines 
in the admission and product policies of the 
Global Risk Framework defined by the Holding 
Company and the national regulatory notices. 
The main decisions are:

1. Viability was maintained in resilient sec-
tors consistent with the conditions of the 
gradual opening of economic activities.

2. Continuation of the Pre-Approval strategy 
in high value and high reciprocity profiles.

3. Invoicing dynamics mostly had suitable 
guarantees, where the guarantee of the 
National Guarantee Fund (FNG, for the 
Spanish original) from 70% to 90% was 
the most representative in accordance 
with the SFC’s Unidos por Colombia Pro-
gram, considering the use of the resour-
ces.

4. The SME PCO Project was completed 
with the flow of the reactive circuit rela-
ted to the application and sanctioning of 
limits, capturing information for the deci-
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sion-making body and the control of dele-
gations in the SME segment.

In view of the foregoing, the efficiency of the 
credit factory was kept at service levels, a key 
factor in the budgetary achievement of invoi-
cing.

In 2021, the Wholesale Risk area managed 
the admission and monitoring of risks in ac-
cordance with the guidelines of the credit risk 
framework defined by the Holding Company. 
The portfolio recorded a growth of 20%, hi-
ghlighting a COP 1.4 trillion increase in Busi-
ness Banking (annual variation of 21%), COP 
1.2 trillion in Corporate Banking (annual varia-
tion of 28%) and COP 800 billion in Govern-
ment Banking (annual variation of 22%).

As for the post-COVID relief and solutions 
granted in 2020 for a total of COP 3.7 trillion, 

by the end of 2021, 100% of the relief and 61% 

of those redefined had completed their grace 

period. Ninety-six percent of the total portfo-

lio that received post-COVID relief measures 

and solutions is up to date.

As a strategy to anticipate the impairment of 

the portfolio, we focused efforts on the pre-

ventive alert of customers with activity in the 

more vulnerable economic sectors, with a de-

crease in their rating and possible defaults in 

the early stages at BBVA and other entities of 

the financial sector, keeping the Emerge Plan 

implemented in the second half of 2020. This 

led to a decrease in the non-performing loan 

ratio from 0.18% in December 2020 to 0.05% 

in the same period of 2021.

Finally, at the end of 2021, the rating valida-

tion indicator was 98% in terms of amount 

and 76% in terms of number of customers.
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Loan portfolio Capital Interest Others

Commercial:

Category  “A”  COP 20,505,107  COP  126,813  COP  40,948

Category  “B” 588,095 10,274 2,100

Category  “C” 497,312 11,244 14,655

Category  “D” 67,524 3,928 3,725

Category  “E” 558,404 28,811 18,535

Total commercial 22,216,442 181,070   79,963

Consumer :

Category  “A” 19,891,361  307,293  $ 13,600

Category  “B” 307,482 19,408 1,498

Category  “C” 249,558 19,212 1,425

Category  “D” 220,908 18,226 1,470

Category  "E" 1,070,084 87,203 8,688

Total consumer 21,739,393 451.342 26.681

The classification and rating by type of loan portfolio as of December 31, 2021 is as follows:
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Loan portfolio Capital Interest Others

Micro-credit: -

Category  "A" -                             -  -  

Category  "B" -                             -  -  

Category  "C" -                             -  -  

Category  "D"          -                             -  -  

Category  "E" 2 -  -  

Total micro-credit 2 -  -  

Mortgage:

Category  "A" 11,845,342 217,845 22,961

Category  "B" 670,470 44,993 5,043

Category  "C" 186,197 16,056          2,089

Category  "D" 160,396 9,028 1,263

Category  "E" 315,989 10,343 5,080

Total mortgage 13,178,394 298,265 36,436
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Loan portfolio Capital Interest Others

Employee mortgage

Category  "A" 382.429 2226 -  

Category  "B" 2325 147 -  

Category  "C" 203 16 -  

Category  "D" 448 8 -  

Category  "E" 545 10 -  

Total employee mortgage 385,950 2,407 -  

Employee consumer with 
other collateral

Category  "A"       110,960 719 -  

Category  "B" 524 5 -  

Category  "C" 118 -  -  

Category  "D" 128              2 -  

Category  "E" 310 9 -  

Total employee consumer 112,040 735 - 
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Maximum credit risk exposure, in most cases, 
is reduced by the existence of collateral, cre-
dit enhancements and other actions that mi-
tigate the Bank’s exposure.

The Credit Risk Hedging and Mitigation Policy 
at BBVA Colombia stems from its conception 
of the banking business, which is highly focu-

sed on relationship banking. In this line, the 
requirement of collateral may be a necessary, 
but not sufficient instrument for risk conces-
sion, since assuming risks requires prior ve-
rification of the debtor’s ability to pay or that 
the debtor can generate sufficient resources 
to allow the repayment of the contracted risk, 
under the agreed conditions.

Loan portfolio Capital Interest Others

General mortgage provision    -  -  -  

General employees provision -  -  -  

General consumer provision  -  -  -  

General commercial provision -  -  -  

Individual countercyclical 
commercial provision -  -  -  

Individual countercyclical 
consumer provision -  -  -  

Others            -  5,602 -  

Total loan portfolio  $   57,632,221  $     939,421  $  143,080

Credit Risk Mitigation, Collateral and Other Credit Enhancements
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Accordingly, BBVA Colombia’s Credit Risk 
Assumption Policy is implemented at three 
levels:

• Analysis of the financial risk of the tran-
saction, based on the borrower’s ability to 
repay or generate funds.

• If applicable, the constitution of collateral 
appropriate to the risk assumed in any of 
the generally accepted forms: monetary, 
real, personal or hedging collateral.

• Assessment of the recovery risk (asset li-
quidity) of the collateral received.

BBVA Colombia’s approach to risk assess-
ment is based on the generation of resources 
and not on the collateral provided. In this re-
gard, the Bank does not grant credit transac-
tions based solely on collateral.

Considering Colombia’s macroeconomic en-
vironment, which is going through indicators 
with a certain degree of impairment in specific 
sectors, the individual loan portfolio analysis 
and monitoring processes have been focused 
on detecting possible sources of impairment, 

mainly in lines of consumer loans, where reac-
tions are based on the adjustment of policies 
and Admission tools focused on restricting 
profiles with higher probability of default.

The teamwork and cross-cutting strategy 
throughout the entire value chain, from the 
customer’s request to the recovery of the 
loan, has allowed a much more efficient visua-
lization of where to aim the efforts to achieve 
the risk balance as a main focus in the contri-
bution thereof to the income statement.

Risk Concentration

Regarding the mitigation of credit risk con-
centration, BBVA Colombia keeps the maxi-
mum authorized concentration indexes, both 
individual and sectorial, up to date based on 
the different observable variables related to 
credit risk.

In turn, the Bank’s financial presence or sha-
re in a specific customer is conditioned by its 
credit quality, the nature of the risks held with 
it and the Bank’s presence in the market, in 
accordance with the following guidelines:
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• We try to make the customer’s financing 
needs (commercial/financial, short-term/
long-term, etc.) as compatible as possible 
with the Bank’s interests.

• Consideration is given to any legal limits 
that may exist on risk concentration (the 
relationship between the risks held with a 

customer and the equity of the Entity as-
suming them), the market situation, the 
macroeconomic situation, etc.

The Bank’s loan portfolio as of December 31, 
2021, was distributed among debtors enga-
ged in the following economic activities:

Activity 2021 2020

Association – education – health activities      1,663,476.00          1,614,245 

Recreation activities – cultural activities         178,568.00             214,612 

Real estate – companies – rental activities      1,461,232.00          1,369,683 

Water collection - treatment - distribution           72,603.00               57,192 

Wholesale trade – commission – contracting      2,242,152.00          1,724,585 

Retail trade – non-specialized establishments      2,133,568.00          2,038,120 
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Activity 2021 2020

Construction – reconditioning – finishing      1,145,908.00          1,244,520 

Mail and telecommunications         612,489.00             615,221 

Production of food and beverage products      2,186,375.00          1,447,136 

Exploration of public administration and defense      2,942,616.00          2,260,351 

Exploitation of non-metallic minerals           11,158.00               15,715 

Coal mining             4,022.00 6,308 

Extraction of metallic minerals             1,365.00 1,198 

Extraction of oil and gas – natural gas         232,441.00             248,624 

Manufacturing paper - cardboard and their products           68,802.00               56,216 

Manufacturing– refinement – petroleum–chemicals         889,749.00             759,270 

Manufacturing non-metallic minerals         351,057.00             234,535 

Manufacturing other manufacturing industries           56,207.00               46,959 

Manufacturing metallic products – machinery         537,258.00             403,892 

Manufacturing of textile products         335,766.00             351,076 

Financing insurance plans           75,477.00               20,263 

Power generation – gas – water      2,817,557.00          2,107,813 
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Activity 2021 2020

Hotels and restaurants         249,320.00             314,287 

Industry - manufacturing - metals           83,979.00               44,965 

Financial intermediation      1,950,710.00          1,787,232 

Wage earners    32,088,505.00        28,203,220 

Capital investors         325,656.00             376,727 

Printing activities           45,847.00               41,780 

Non-differentiated activities of individual households             1,545.00 1,140 

Extraterritorial organizations and bodies             5,086.00 6,404 

Other community service activities         833,969.00          1,175,427 

Fish production fish hatchery - farm           27,521.00               14,173 

Agricultural and livestock production         894,028.00             929,150 

Sanitation and similar services           74,382.00             131,971 

Forestry, wood extraction and services           33,624.00               32,583 

Transformation– factory– basketwork             9,763.00               15,064 

Transportation         988,440.00          1,071,646 

Total COP   57,632,221.00 COP  50,983,303.00 
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Credit Quality of Financial Assets that are 
Neither Past Due nor Impaired

BBVA Colombia has rating tools to classify the 
credit quality of its operations or customers 
based on an assessment and its correspon-
dence with so-called probabilities of default 
(“PD”). In order to study how this probability 
varies, monitoring tools and historical data-
bases are available to collect the information 
generated internally, which can basically be 
grouped into Scoring and Rating models.

Scoring

Scoring is a decision-making model that 
helps in the granting and management of re-
tail loans: consumer, mortgages, credit cards 
for individuals. Scoring is the basic tool for de-
ciding whether to grant a loan, the amount to 
be granted and the strategies that can help to 
fix the price of the loan, as it is based on an 
algorithm that ranks transactions according 
to their credit quality. This algorithm makes it 
possible to assign a score for each transaction 
requested by a customer, based on a series of 
objective characteristics that have been sta-
tistically proven to discriminate between the 

risk quality of this type of transaction. The 
advantage of this model lies in its simplicity 
and consistency: for each customer, all that is 
required is a series of objective data and the-
se data are analyzed automatically, using an 
algorithm.

There are three types of scoring depending on 
the information used and its purpose:

• Reactive Scoring: measures the risk of 
a transaction requested by an individual 
using variables related to the transaction 
requested as well as socioeconomic data 
of the customer available at the time of 
the request. Based on the score thereof, a 
decision is made whether to grant or deny 
the new transaction.

• Behavioral Scoring: rates transactions of 
a certain product of a portfolio of live risk 
in the Entity, allowing it to monitoring on 
the credit quality and anticipate the cus-
tomer’s needs. 

To do so, it uses internally available tran-

saction and customer variables. Specifi-

cally, these are variables that refer to the 
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behavior of both the product and the cus-

tomer.

• Proactive Scoring: assigns a score at the 

customer level using variables of the indi-

vidual’s general behavior with the Entity, 

as well as their payment behavior in all the 

products contracted. The purpose of this 

scoring is to monitor the customer’s cre-

ditworthiness and is used to pre-approve 

new transactions.

Rating

Rating, unlike scoring (which qualifies tran-

sactions), is a tool focused on the assess-

ment of customers: companies, corporations, 

SMEs, public administrations, etc. A rating is 

an instrument that makes it possible to deter-

mine, based on a detailed financial analysis, a 

customer’s ability to meet its financial obliga-

tions. Usually, the final rating is a combination 

of different types of factors: on the one hand, 

quantitative factors and, on the other, quali-

tative factors. It is a midpoint between indivi-

dualized analysis and statistical analysis.

The fundamental difference with scoring is 
that scoring is used to assess retail products, 
while ratings use a wholesale banking cus-
tomer approach. In addition, credit scores 
only include objective variables, while ratings 
include qualitative information. Likewise, al-
though both are based on statistical studies, 
by incorporating a business vision in the de-
velopment of rating tools, greater weight is gi-
ven to business criteria than in scoring tools.

In portfolios where the number of defaults is 
very small (sovereign, corporate, financial en-
tities risks, etc.), internal information is com-
plemented by benchmarking from external 
rating agencies (Moody’s, Standard & Poor’s 
and Fitch). Therefore, each year the PDs es-
timated by the rating agencies for each risk 
level are compared and an equivalence is 
obtained between the levels of the different 
agencies and those of the BBVA Master Scale. 

Once the probability of default of the transac-
tions or customers has been estimated, the 
so-called “cycle adjustment” is performed, 
since the aim is to establish a risk quality me-
asure beyond the moment of its estimation, 
aiming to capture information representati-



281

Individual Report Colombia 2021

ve of the behavior of the portfolios during a 
complete economic cycle. This probability is 
linked to the Master Scale developed by BBVA 

in order to enable the classification, in consis-
tent terms, of its different risk portfolios.

Below is the reduced scale used to classify BBVA Colombia’s live risks:

External Ratings 
Standard&Poor's Scale

Internal Ratings 
Reduced Scale (22 

groups)

Probability of Default (basis points)

Mean Minimum from
>= Maximum

AAA AAA 1 0 2

AA+ AA+ 2 2 3

AA AA 3 3 4

AA- AA- 4 4 5

A+ A+ 5 5 6

A A 8 6 9

A- A- 10 9 11

BBB+ BBB+ 14 11 17
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External Ratings 
Standard&Poor's Scale

Internal Ratings 
Reduced Scale (22 

groups))

Probability of Default (basis points)

Mean Minimum from 
>= Maximum

BBB BBB 20 17 24

BBB- BBB- 31 24 39

BB+ BB+ 51 39 67

BB BB 88 67 116

BB- BB- 150 116 194

B+ B+ 255 194 335

B B 441 335 581

B- B- 785 581 1061

CCC+ CCC+ 1191 1061 1336

CCC CCC 1500 1336 1684

CCC- CCC- 1890 1684 2121

CC+ CC+ 2381 2121 2673

CC CC 3000 2673 3367

CC- CC- 3780 3367 4243
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These different levels and their probability of 
default (PD) limits were determined taking 
the rating scales and default rates of exter-
nal agencies Standard & Poor’s and Moody’s. 
This is how the probability of default levels of 
the BBVA Master Scale are established. Cali-
brations (mapping of scores to PD tranches/
Master Scale levels) are performed by the tool 
for BBVA Colombia.

During the year 2021, the Risk Center of Ex-
pertise (CoE) addressed two topics to be hi-
ghlighted: first, the reestimation of reactive 
models for the individual and corporate seg-
ments, and second, the calibration of parame-
ters based on IFRS 9.

Scoring

The reactive models of the Consumer and 
Credit Card portfolios, built in 2012 and 2014 
respectively, were reestimated. These models 
had not been updated at the date the reesti-
mation began.

The models were developed based on corpo-
rate methodologies together with the local 
Analytics Holding, Intake and Individual Trac-
king teams.

In terms of discriminating capacity, the new 
models developed are a significant improve-
ment for the segments assessed as follows.

Discriminating Capacity

Consumer

Models Old New

Vehicle 44% 55%

Payroll Loan 36% 42%

Free Investment - Customer 47% 50%

Free Investment - Non-Customer 35% 36%
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Credit Card

Models Old New

Customer 35% 44%

Non-Customer 25% 40%

No Trace 28% 41%

Company Rating

Models Old New

Less than 15 million 12% 43%

Greater than 15 million 22% 57%

Rating

The models were reestimated for the compa-
nies segment, the most relevant aspects being:

• Opening of models for companies with 
sales between COP 6 million and COP 15 
million and with sales greater than COP 15 
million and less than USD 50 million.

• The new rating uses the same information 

blocks as the old rating, with the addition 

of a transactionality block.

In terms of discriminating capacity, the new 

models developed are a significant improve-

ment for the segments assessed as follows.
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Calibration of Parameters Based on IFRS 
9 Standards

The calibration of parameters for the calcu-
lation of expected loss under IFRS9 was ad-
dressed, including on this occasion and for 
the first time an estimate in accordance with 
the new definition of default (NDoD).

During this development, improvement 
points detected in previous calibrations were 
included, which served to obtain more solid 
estimates in accordance with the reality of the 
geography, accounting for an increase in pro-
vision without including NDoD of +0.5%, and 
including NDoD of +7%.

In addition to the improvement points included, 
an EAD decay factor was incorporated in accor-
dance with the recommendation of the internal 
audit, which was pending implementation.

Past Due and Unimpaired Risks

At BBVA Colombia, although there is a seg-
mentation of past-due loans, which is un-
derstood as any loan transaction that has 
exceeded 30 days of default but is not yet 
delinquent, monitoring is focused on the 
non-performing loan portfolio.

Non-performing or Impaired Risks

When classifying a loan transaction as 
non-performing, the portfolio to which it be-
longs and the days outstanding in which it has 
incurred must be considered, as follows:

BBVA’s non-performing loan portfolio, accor-
ding to figures published by the regulator as 
of October 2021, with an annual variation of 
-0.2%. The Sector variation is -1.5%.

Provisioning at the local level is carried out in 
accordance with the provisions established 
by the Financial Superintendence, in Annexes 
3 and 5 of Chapter II of the Basic Accounting 
and Tax Notice, regarding the Commercial 
and Consumer Reference Model, with a more 
prudent management in the severity of the 
Consumer Portfolio.

Creando Oportunidades

292

Calibrado de parámetros bajo 
normativa IFRS 9

Se abordó el calibrado de parámetros para el 
cálculo de pérdida esperada bajo IFRS9, in-
cluyendo en esta ocasión y por primera vez 
una estimación de acuerdo con la nueva defi-
nición de default “NDoD”.

Durante este desarrollo, se incluyeron pun-
tos de mejora detectados en calibraciones 
anteriores y los cuales sirvieron para obtener 
estimaciones más robustas y acordes con la 
realidad de la geografía, representando un 
aumento de provisión sin incluir NDoD del 
+0,5%, e incluyendo NDoD del +7%.

Adicional a los puntos de mejora incluidos, 
se incorporó un factor de decaimiento de la 
EAD acorde a una recomendación de la audi-
toría interna, el cual se encontraba pendien-
te por implementación.

Riesgos vencidos y no deteriorados

En BBVA Colombia, si bien existe la segmen-
tación de vencida, que se entiende como toda 
operación de crédito que ha superado los 30 
días de impago pero aún no ha entrado a mora, 
el seguimiento se focaliza en la cartera dudosa.

Riesgos dudosos o deteriorados

En la clasificación de una operación de crédito 
a criterio dudoso, se debe considerar la carte-
ra a la cual pertenece y los días de impago en 
los que incurre, así:

Days Outstanding

Consumer > 60 días

CC > 60 días

Mortgage > 120 días

Commercial > 90 días

La cartera dudosa de BBVA, de acuerdo a las 
cifras publicadas por el regulador a corte de 
octubre de 2021, con variación anual de -0.2%. 
La variación del Sector corresponde a  -1.5%. 

El aprovisionamiento a nivel local, se realiza 
según lo establecido por la Superintendencia 
Financiera, en los anexos 3 y 5 del capítulo II de 
la Circular Básica Contable y Fiscal, en cuanto 
al Modelo de Referencia Comercial y de Con-
sumo, teniendo un manejo más prudente en la 
severidad en la Cartera de Consumo.
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Informe individual Colombia 2021

A continuación, se presenta un desglose de las provisiones registradas en los balances para cubrir 
las pérdidas por deterioro estimadas al 31 de diciembre de 2021:

Loan Portfolio Principal 
Provision

Interest Provision Other Provision Collateral

Commercial:

Category  “A”  COP   184,441  COP         2,450  COP 822  COP   13,799,688 

Category  “B”           26,147 702              145         2,373,589 

Category  “C”           54,132             1,833           2,172            982,973 

Category  “D”           37,956             3,138           3,412            123,584 

Category  “E”         504,004           28,695         18,647            881,166 

Total commercial         806,680           36,818         25,198       18,161,000 

Consumer:

Category  “A”         333,134             7,980              351            890,929 

Category  “B”           25,460             2,561              188             29,662 

Categoríy “C”           40,276             7,510              595             31,229 

Category  “D”         201,153           16,395           1,337             13,679 

Category  "E"      1,059,291           87,180           8,696            131,995 

Total consumer      1,659,314         121,626         11,167         1,097,494 

Below is a breakdown of the provisions recorded in the balance sheets to cover estimated impair-
ment losses as of December 31, 2021:
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Loan Portfolio Principal 
Provision

Interest Provision Other Provision Collateral

Micro-credit:

Category  "A" -   -   -   -   

Category  "B" -   -   -   -   

Category  "C" -   -   -   -   

Category  "D" -   -   -   -   

Category  "E" 2 -   -   -   

Total micro-credit 2 -   -   -   

Mortgage

Category  "A"         120,113             6,992              507       24,201,540 

Category  "B"           22,995           43,739           4,890         1,671,138 

Category  "C"           18,730           15,975           2,081            480,872 

Category  "D"           32,542             8,977           1,246            730,945 

Category  "E"         191,054             9,927           4,977            794,604 

Total mortgage         385,434           85,610         13,701       27,879,099 
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Informe individual Colombia 2021

Loan Portfolio Principal 
Provision

Interest Provision Other Provision Collateral

Employee mortgage

Category  "A"             3,845 18 -              842,407 

Category  "B" 54 84 -                 7,930 

Category  "C" 24 16 -   427 

Category  "D" 82 8 -                 1,181 

Category  "E" 425 11 -                 1,885 

Total employee mortgage             4,430 137 -              853,830 

Employee consumer with other collateral

Category  "A"             1,775 12 -                 1,338 

Category  "B" 26 -                  -   -   

Category  "C" 24 -                  -   -   

Category  "D" 64 2 -                       -   

Category  "E" 310 9 -                       -   

Total employee consumer             2,199 23 -                 1,338 
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Recoveries

The year 2021 was also affected by the health 
emergency caused by COVID-19. Therefore, 
the Recoveries area continued its plan, which 
focuses efforts on anticipating and containing 
the default of the portfolio. BBVA plays an im-
portant role in assisting customers affected by 
the pandemic who required an alternative to 
continue meeting their financial commitments 
under new Notices 022 and 039 issued by the 
Financial Superintendence of Colombia.

BBVA continued to make digital channels 
available for the receipt of Debtor Assistance 
Plan (PAD, for the Spanish original) applica-
tions. 

In addition, the Emerge Plan continues to set 
the roadmap for anticipation, offering solu-
tions for customers to meet their current 
obligations, through the specialization of the 
different management channels.

Creando Oportunidades
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Loan Portfolio Principal 
Provision

Interest Provision Other Provision Collateral

General mortgage provision         131,781           15,761 -                       -   

General employees provision             4,983 99 -                       -   

General consumer provision -             13,042 -                       -   

General commercial provision -               5,241 -                       -   

Countercyclical individual 
commercial provision         125,106             1,384              885 -   

Countercyclical individual 
consumer provision         320,616             8,243              459 -   

Others -                    -   -                       -   

Total loan portfolio  COP   3,440,545  COP     287,984  COP     51,410  COP   47,992,761 

Recuperaciones

El 2021 también fue un año afectado por 
la emergencia sanitaria ocasionada por el 
Covid-19. Por lo tanto, el área de Recupera-
ciones continuó con su plan, que enfoca los 
esfuerzos en la anticipación y contención del 
impago de la cartera. BBVA participa con un 
papel importante en la atención de clientes 
afectados por la pandemia y que requerían 

de una alternativa para continuar atendien-
do sus compromisos financieros bajo las 
nuevas circulares 022 y 039 emitidas por la 
Superintendencia Financiera de Colombia.

El BBVA continuó poniendo a disposición 
canales digitales para la recepción de las 
solicitudes del plan de acompañamiento 
a deudores (PAD). Adicionalmente, el Plan 
Emerge sigue marcando la hoja de ruta para 
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The main milestones of 2021 were:

PAD Service:

BBVA has deployed the implementation of No-
tices 022 and 039 regarding the PAD (Debtor 
Assistance Program) as of August 1, 2020, in 
which it sought out to contact the customers 
who required an alternative to continue mee-
ting their financial commitments. On August 
31, 2021, the PAD ended and the last grants 
were successfully applied.

Emerge Plan

Since June 2020, BBVA Colombia has been 
designing and implementing a key strategic 
plan to meet the needs of its customers un-
der the new economic scenario, and for 2021, 
it remains in force.

This plan relies on the efforts of all the Entity’s 
Vice-Presidencies, focusing on anticipating and 
offering solutions for customers to meet their 
current obligations, for which management has 
focused on the following three vectors:

• Preventive management: this is carried 
out through virtual channels such as SMS 
and IVR, in order to reach our customers 

who are at medium risk of possible default 
in the early stages in a more agile manner.

• Default management: 1 to 90 days su-
pported by the Risk Anticipation Executi-
ves (EAR, for the Spanish original), FUVEX 
and external collection agencies.

• Delinquent portfolio (over 90 days): ex-
clusive management of external collection 
agencies, with normalization and negotia-
tion portfolios for debtors.

In August 2021, the Emerge Plan was resized, 
so the number of Risk Anticipation Execu-
tives was reduced by 60% in the Individual 
segment, and for specialized banking, such 
as SME, Wealth and Personal & Premium, the 
allocation was reduced by 80%.

The objectives of this plan are as follows:

• Build customer loyalty once they overco-
me this situation.

• Protect the Bank’s loan portfolio.

• Identify vulnerable customers and reinfor-
ce monitoring and normalization.
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• Transformation of portfolio management 
processes and channels.

• Continue to advance digitalization proces-
ses to integrate them into our channels.

Market Risk

Market Risk in Portfolios

Market risk is generated by movements in the 
market variables that affect the valuation of fi-
nancial products and assets used for trading. 
The main risks generated can be categorized 
into the following clusters:

• Interest rate risk: arises as a conse-
quence of exposure to movement in the 
different interest rate curves in which the 
Company is operating. Although the typi-
cal products that generate sensitivity to 
interest rate movements are money mar-
ket products and traditional interest rate 
derivatives, in practice, all financial pro-
ducts are exposed to interest rate move-
ments due to the effect on their valuation 
of the financial discount.

• Exchange rate risk: is caused by the move-
ment in the exchange rates of the different 

foreign currencies in which the position is 
held. As in the case of equities, this risk is ge-
nerated in foreign currency spot positions, 
as well as in any derivative product whose 
underlying asset is an exchange rate.

The metrics developed to control and monitor 
market risk at BBVA Colombia are in line with 
the best international practices, making the 
Bank a point of reference on the local, market.

Measurement procedures are established 
considering how a negative evolution of mar-
ket conditions, under ordinary circumstances, 
as well as in stressful situations, would impact 
BBVA Colombia’s trading Colombia portfolio.

The standard metric for measuring Market 
Risk is Value at Risk (VaR), which indicates 
the maximum losses that can occur in port-
folios at a given confidence level (99%) and 
time frame (one day). This statistical value, 
widely used in the market, has the advantage 
of summarizing in a single metric the risks in-
herent to trading activity, considering the exis-
ting relationships between them, providing the 
prediction of losses that the trading portfolio 
could experience as a result of price variations 
in the interest rate and exchange rate markets. 
Market risk analysis includes consideration of 
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the following risks: basis between different ins-
truments and correlation risk.

Most of the items on BBVA Colombia’s conso-

lidated balance sheet that are subject to mar-

ket risk are positions whose main metric for 

measuring market risk is VaR.

The current management structure includes 

monitoring of market risk limits consisting of 

a VaR (Value at Risk) based limit scheme, eco-

nomic capital (based on VaR measurements) 

and VaR sub-limits, as well as stop-loss limits 

for each of the Treasury business units.

The VaR measurement methodology used by 

the Bank is based on historical simulation, in 

order to collect the negative impacts that the 

statements of income of the trading portfo-

lio may undergo due to negative impacts ge-

nerated by the history of risk factors on the 

Bank’s current position. When historical data 

are used, the correlation between these data 

and their occurrence distributions is included 

naturally.

VaR figures are estimated following the VaR 
methodology without smoothing. From a 

sample of 2 years of simulated results, the fif-
th worst data is taken.

Also, and in accordance with the guidelines 
established by European authorities, BBVA 
Colombia includes metrics in addition to the 
VaR in order to meet the regulatory require-
ments of Banco de España for the purposes 
of calculating own resources for the trading 
portfolio. Specifically, the measures incorpo-
rated at BBVA Colombia since February 2015 
(which follow the guidelines established by 
Basel 2.5) are:

• Target Average Economic Capital: 
(CEMO, for the Spanish original), a stres-
sed VaR measurement is added to the 
VaR calculation, resulting in the final me-
asurement being the maximum of the two 
(VaR and VaR Stress) for an average of 3 
months. This way, more weight is given 
to the stress events of the current or past 
market. This measurement is rescaled by 
the multiplier set by Basel of three by the 
square root of ten to calculate the econo-
mic capital charge. The CEMO is consoli-
dated together with the IRC as a manage-
ment metric.
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• Specific Risk: Incremental Risk Capital 
(IRC). Quantification of default risks and 
downgrading of bond positions.

The incremental capital burden is determined 
based on associated losses (at 99.9% over a 
1-year horizon under the assumption of cons-
tant risk) resulting from rating migration and/
or default by the issuer of the asset. In addi-
tion, price risk is included in sovereign debtor 
positions for the items mentioned above.

Validity testing is periodically carried out on 
the risk measurement models used by BBVA 

Colombia, which estimate the maximum loss 
that could have occurred in the positions con-
sidered with a determined level of probability 
(Back Testing), as well as measurements of 
extreme market movement impact on the risk 
positions held (Stress Testing).

Market Risk in 2021

BBVA Colombia’s market risk remains at sta-
ble levels compared to 2020 risk levels. This is 
a result of conducting most of the activity as a 
franchise operation resulting in the assumption 
of low leverage risk in the proprietary position.
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Durante 2021, el VaR promedio se ha situado 
en $6,390 millones con un nivel máximo en 
el año alcanzado el día 05 de marzo que as-
cendió a $14,809 millones. A continuación, se 
presenta la evolución del riesgo de mercado 

de BBVA Colombia durante 2021, medido en 
términos de VaR (sin alisado), con un nivel de 
confianza del 99% y horizonte de 1 día expre-
sado en millones de pesos.
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During 2021, the average VaR stood at COP 
6,390 million, with a high of COP 14,809 mi-
llion reached on March 05. Below is the evo-
lution of BBVA Colombia’s market risk during 
2021, measured in terms of VaR (without 
smoothing), with a confidence level of 99% 
and a 1-day horizon expressed in COP millions.

During the year, the fixed-income trading 
portfolio was characterized by presenting a 
concentration of the short-term position held 
mainly by TCO and TES with maturities of less 
than one year, as well as CDs. In turn, the deri-
vatives portfolio maintained the composition 
by type of product; the main products are 

USD-COP forwards and IRS in IBR. The sen-
sitivities are concentrated by type in COP and 
USD, consistently with portfolio composition.

The portfolio characteristics described above 
keep the average VaR low, because short-term 
positions cause relatively low sensitivities and 
interest rate deltas had a conservative risk 
consumption throughout the period.

At December 31, 2021 and 2020, the VaR ba-
lance was COP 7,831 million and COP 5,060 
million, respectively. These figures are broken 
down as follows:

Creando Oportunidades
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Durante el año el portafolio de trading de 
renta fija se caracterizó por presentar una 
concentración de la posición en corto plazo 
sosteniendo principalmente TCO, TES con 
vencimiento menor al año y CDTs. Por su 
parte, el portafolio de derivados mantuvo 
la composición por tipo de producto, los 
principales productos son forwards dólar 
peso e IRS en IBR. De manera homogénea 
con la composición del portafolio las 
sensibilidades se encuentran concentradas 
por tipo en peso y dólar. 

Las características del portafolio descritas 
anteriormente hacen que el VaR promedio 
se mantenga bajo, ya que las posiciones 
a plazos cortos producen sensibilidades 
relativamente bajas y las deltas de interés 
tuvieron consumo de riesgos conservadores 
a través del periodo. 

A 31 de diciembre de 2021 y 2020 el saldo de 
VaR fue de $7,831 millones y $5,060 millones, 
respectivamente. Estas cifras se desglosan 
de la siguiente manera:

COP million

VaR by Risk Factors Interest Risk Exchange Risk Total

Year 2021

Average VaR for the period 6,114 1,217 7,331

Maximum VaR for the period 15,240 6,837 22,077

Minimum VaR for the period 2,785 80 2,865

VaR at the end of the period 8,003 1,211 9,214
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Model Validation

The Internal Market Risk Model is periodically 
validated through backtesting. The objecti-
ve of backtesting is to check the quality and 
accuracy of the internal model used by BBVA 
Colombia to estimate the maximum daily loss 
of a portfolio, for 99% confidence and a time 
frame of 250 days, by comparing the Bank’s 
results and the risk measures generated by 
the model. These tests confirmed that BBVA 
Colombia’s internal market risk models are 
adequate and accurate.

In backtesting, the daily VaR is compared to 
the clean results after subtracting both the 
results and the portfolio positions generated 

during the day. This way, the appropriateness 
of the market risk metric is validated, so that 
the VaR model used is properly capturing 
changes in the results of the trading portfolio.

Stress Test Analysis

Different stress test exercises are carried 
out on BBVA Colombia’s trading portfolios. 
On one hand, both global and local historical 
scenarios are used to replicate the behavior 
of an extreme event in the past, such as the 
bankruptcy of Lehman Brothers. 

These stress exercises are complemented by 
simulated scenarios, where the aim is to gene-
rate scenarios that have a significant impact 

303

Informe individual Colombia 2021

COP million

VaR by Risk Factors Interest Risk Exchange Risk Total

Year 2020

Average VaR for the period 5,854 1,092 6,946

Maximum VaR for the period 16,329 8,301 24,630

Minimum VaR for the period 1,431 83 1,671

VaR at the end of the period 4,644 1,430 6,074

Validación del modelo
El modelo interno de riesgo de mercado 
es validado periódicamente a través de 
la realización de pruebas de Backtesting. 
El objetivo de las pruebas de backtesting 
es comprobar la calidad y precisión del 
modelo interno que BBVA Colombia utiliza 
para estimar la pérdida máxima diaria de 
una cartera, para el 99% de confianza y un 
horizonte temporal de 250 días, mediante 
la comparación de los resultados del Banco 
y las medidas de riesgo generadas por el 
modelo. Dichas pruebas constataron que los 
modelos internos de riesgo de mercado de 
BBVA Colombia son adecuados y precisos.

En el backtesting, el VaR diario se compara 
con los resultados limpios una vez sustraídos 
tanto los resultados como las posiciones de 
cartera generados durante el día. De este 
modo, se valida la idoneidad de la métrica de 
riesgo de mercado. De tal forma que el modelo 
de VaR empleado esté recogiendo de manera 
adecuada los cambios en los resultados del 
portafolio de trading.

Análisis de Stress Test
En las carteras de trading de BBVA Colombia 
se realizan diferentes ejercicios de stress 
test. Por un lado, se emplean escenarios 
históricos, tanto globales como locales, que 
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on the different portfolios, but without being 
anchored in any specific historical scenario.

Historical Scenarios

The Bank’s historical stress scenario of re-
ference is that of Lehman Brothers, whose 
abrupt bankruptcy in September 2008 had a 
significant impact on the behavior of financial 
markets worldwide. The most relevant effects 
of this historical scenario are highlighted as 
follows:

• Increased volatility in most of the financial 
markets, resulting in a major variation in 
the prices of different assets (foreign cu-
rrencies, equity, debt).

• Liquidity shock in the financial systems, 
which was reflected in a strong movement 
of the interbank curves, especially in the 
shorter tranches of the euro and dollar 
curves.

Simulated Scenarios

Unlike the historical scenarios, which are fixed 
and therefore do not adapt to the composi-

tion of the portfolio’s risks at any given time, 
the scenario used to perform the economic 
stress exercises is based on a resampling me-
thodology.

This methodology is based on the use of dy-
namic scenarios that are periodically recalcu-
lated according to the main risks held in the 
trading portfolios. Over a data window wide 
enough to collect different stress periods 
(data are taken since June 1, 2008), a simula-
tion exercise is performed by resampling the 
historical observations, generating a distribu-
tion of gains and losses that allows the analy-
sis of more extreme events than those occu-
rring in the chosen historical window.

The advantage of this methodology is that the 
stress period is not pre-established, but de-
pends on the portfolio held at any given time, 
and by running a large number of simulations 
(10,000 simulations), it allows expected shor-
tfall analysis with a greater wealth of informa-
tion than that available in the scenarios inclu-
ded in the VaR calculation.

The main characteristics of this methodology 
are: a) the simulations generated follow the 
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correlation structure of the data, b) flexibility 
in the inclusion of new risk factors and c) it 
allows the introduction of a lot of variability in 
the simulations (advisable to consider extre-
me events).

Structural Risks

The Assets and Liabilities Committee (COAP, 
for the Spanish original) is the main body in 
the management of structural risks related 
to liquidity, funding, interest rate and foreign 
currency. On a monthly basis and with repre-
sentation from the COAP Financial Manage-
ment, Research, Market and Structural Risks 
and Business Areas, this Committee monitors 
the aforementioned risks and submits mana-
gement proposals for their approval.

These management proposals are made by 
the COAP Financial Management Area on a 
prospective basis, considering the risk appe-
tite framework and aiming to ensure the re-
currence of results and preserve the Entity’s 
solvency.

In turn, Market and Structural Risks is respon-
sible for identifying, measuring, monitoring 

and controlling structural risks and submit-
ting them to the corresponding management 
bodies and committees.

Structural Interest Rate Risk

Structural Interest-Rate Risk (SIRR) refers to 
the potential impact caused by variations in 
market interest rates on the Entity’s interest 
margins and equity value. In order to properly 
measure SIRR, BBVA Colombia considers the 
following as the main sources of SIRR gene-
ration: repricing risk, yield curve risk, optio-
nality risk and basis risk, which are analyzed 
from two complementary perspectives: inte-
rest margin (short-term) and economic value 
(long-term).

The management objective is to promote the 
stability of interest margin and equity value 
in the face of market rate variations, respec-
ting solvency and internal limits, in addition to 
complying with requirements to maintain in-
terest rate risk within approved limits, accor-
ding to regulatory requirements.

The control and monitoring of the manage-
ment of BBVA Colombia’s structural interest 
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rate risk is based on a set of metrics and tools 
that allow the proper monitoring of the Entity’s 
risk profile. Other aspects include sensitivities 
to parallel movements when faced with diffe-
rent shocks, changes in slope and curvature. 
In addition, other probabilistic metrics based 
on statistical scenario simulation methods 
are evaluated, such as the Margin at Risk 
(MaR) and the Economic Risk Capital (ERC), 
defined as the maximum adverse deviations 
in the interest margin and in the economic va-
lue, respectively, for a given confidence level 
and time frame.

This is all done differently for each of the main 
foreign currencies to which the BBVA balance 
sheet is exposed, and subsequently considers 
the diversification effect between foreign cu-
rrencies.

The exercises consider both the analysis of 
unfavorable macroeconomic scenarios, spe-
cifically designed by BBVA Research, and a 
broad spectrum of potential scenarios, which 
aim to identify interest rate environments that 
are particularly detrimental to the Entity. For 
this purpose, extreme scenarios of breaks in 
interest rate levels and historical correlations 

are generated, giving rise to abrupt changes 
in slopes and even inverted curves.

The model is necessarily based on an elabo-
rate set of assumptions aimed at reproducing 
the behavior of the balance sheet as closely 
as possible to reality.

Of particular relevance within these assump-
tions are those related to the behavior of “ac-
counts without explicit maturity”, for which 
stability and remuneration assumptions are 
established in accordance with an appropria-
te segmentation by type of product and cus-
tomer, and to prepayment estimates (implicit 
optionality).

For 2021, a change was made in the provisio-
ning process for the calculation of metrics 
for SIRR, in which there are greater details of 
the characteristics of the operations, which 
allows for greater granularity, leading to grea-
ter accuracy in the final calculation.

Below are the average interest-rate risk levels 
in terms of sensitivity for the BBVA Colombia 
balance sheet during the 2021 fiscal year:
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During 2021, the uncertainty in the financial 

market and the economy in general conti-

nued, so the recovery was more evident in 

the second half of the year, which significantly 

boosted portfolio placement in the financial 

sector in both the retail and wholesale seg-

ments.

Structural Exchange Rate Risk

At BBVA Colombia, structural exchange rate 

risk arises from the structural balance sheet 

exposure to foreign currency positions and its 

impact on solvency.

COAP Financial Management designs and 

executes strategies to control the potential 

negative impacts of exchange rate fluctua-

tions on capital ratios. In turn, Market and 

Structural Risks implements and develops 

structural exchange rate risk monitoring and 

controls. It also periodically controls and mo-

nitors the open exposures of the structural 

balance sheet.

The risk monitoring metrics covered are re-

ported to the COAP Committee, and are com-

plemented by additional indicators to eva-

luate the Bank’s foreign currency operating 

*latest information available
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estabilidad y remuneración acordes a una 
adecuada segmentación por tipología de 
producto y cliente, - y a las estimaciones de 
prepago (opcionalidad implícita).

Para el 2021 se realiza un cambio en el aprovi-
sionamiento del proceso para el cálculo de las 
métricas para RIE, en la que se tiene un mayor 
detalle de las características de las operacio-

Aggregate Interest Rate 
Sensitivity Analysis

Interest Margin Impact Impacto valor económico

100 Basis-point 
Increase

100 Basis-point 
Decrease

100 Basis-point 
Increase

100 Basis-point 
Decrease

January - December 2020 COP 52.591 COP 45.794 COP 153.190 COP 158.840

January - October 2021* COP 42.199 COP 37.916 COP 238.468 COP 240.785

*última información disponible

Durante el 2021 se mantuvo la incertidumbre 
en el mercado financiero y la economía en 
general, por lo que la recuperación fue más 
evidente en el último semestre del año, lo que 
impulsó de manera importante la colocación 
de cartera en el sector financiero tanto en el 
segmento retail como el mayorista.

Riesgo estructural de tipo de cambio
En BBVA Colombia, el riesgo estructural de 
tipo de cambio surge de la exposición del 
balance estructural a posiciones en moneda 
extranjera y su impacto en la solvencia.

nes lo que permite tener mayor granularidad 
de las mismas, lo que nos lleva a una mayor 
precisión en el cálculo final.

A continuación, se presentan los niveles me-
dios de riesgo de interés, en términos de sen-
sibilidad para el balance de BBVA Colombia 
durante el ejercicio 2021:
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position, to ensure regulatory compliance 

with foreign currency position limits and ade-

quate risk management. BBVA Colombia’s 

level of exposure to structural exchange rate 

risk is around 14 bp of its solvency in the event 

of a 10% variation in the Colombian peso.

Throughout 2021, the exchange rate was hi-
ghly dynamic, with a marked depreciation at 
the end of the year, which was 549 Colombian 
pesos higher than at the end of 2020. The 
balance sheet structure maintains limited fo-
reign currency exposure, which allows for sta-
bility in terms of structural exchange rate risk, 

and a favorable impact on solvency ratios.

Solvency sensitivity to variations in exchange rates.

Creando Oportunidades
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Gráfica Sensibilidad solvencia a variaciones de tipo de cambio.

Gestión Financiera COAP diseña y ejecuta las 
estrategias con el fin de controlar los potencia-
les impactos negativos por fluctuaciones de Ios 
tipos de cambio en los ratios de capital. Por su 
parte, Riesgos de Mercados y Estructurales im-
plementa y desarrolla los seguimientos y con-
troles del riesgo de cambio estructural. De igual 
forma, controla y monitorea, periódicamente las 
exposiciones abiertas del balance estructural.

Las métricas de seguimiento del riesgo com-
prendidas se reportan en el Comité COAP, y se 
complementan con indicadores adicionales de 
evaluación de la posición operativa en divisas 
del banco, para asegurar el cumplimiento re-

gulatorio de los límites a la posición en moneda 
extranjera y la adecuada gestión del riesgo. El 
nivel de exposición al riesgo estructural de tipo 
de cambio de BBVA Colombia se encuentra al-
rededor de 14 pb de su solvencia ante una varia-
ción del peso colombiano del 10%.

A lo largo del 2021 la tasa de cambio presentó un 
alto dinamismo, con una marcada depreciación 
al cierre de año estuvo 549 pesos colombianos 
por encima del al cierre del 2020. La estructura 
de balance mantiene limitada la exposición de 
divisa, lo cual permite estabilidad en cuanto al 
riesgo estructural de tipo de cambio, y un im-
pacto favorable en ratios de solvencia.

Warni
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Liquidity Risk

The management of liquidity and financing at 
BBVA Colombia promotes the financing of re-
curring growth of the banking business under 
appropriate term and cost conditions, throu-
gh instruments that enable access to sources 
of financing, adhering to regulatory and cor-
porate requirements.

Liquidity and financing management at BBVA 
Colombia is carried out autonomously with 
a corporate approach, which helps to pre-
vent and mitigate the spread of crises that 
could affect just one or more of the Group’s 
subsidiaries. For this reason, the Entity acts 
independently to cover its liquidity needs in 
the market in which it operates. This strategy 
ensures the proper transmission of liquidi-
ty and financing costs to the price formation 
process.

BBVA Colombia’s financial strength is based 
on the financing of the lending activity, mainly 
through stable customer funds; the Loan to 
Stable Customer Deposits (LtSCD) indicator 
measures the relationship between net loans 
and advances, and stable customer deposits.

These stable deposits are computed by 
analyzing the behavior of the balances of the 
different customer segments identified as li-
kely to provide stability to the financing struc-
ture, prioritizing loyalty and transactionality 
by applying higher haircuts to the financing 
lines of less stable customers.

In order to establish the target (maximum) 
LtSCD levels and provide a reference of opti-
mal financing structure in terms of risk appe-
tite, Market and Structural Risks identifies 
and consolidates some economic and finan-
cial variables that can be considered condi-
tioning factors of the geography’s financing 
structure. BBVA Colombia has maintained the 
soundness of its financing structure, reflected 
in the levels of self-financing with stable cus-
tomer funds above the required level.
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Un segundo eje en la gestión del riesgo de 
liquidez y financiación es lograr una correc-
ta diversificación de la estructura de finan-
ciación, evitando una elevada dependencia 
de la financiación mayorista. Para tal fin, se 
establece un nivel máximo de captación de 
financiación a corto plazo, que comprende 
tanto financiación mayorista como los recur-
sos menos estables de clientes.

Con el propósito de promover resistencia del 
perfil de riesgo de liquidez a corto plazo, ga-
rantizando que BBVA Colombia disponga de 
colateral suficiente para hacer frente al ries-

go de cierre de los mercados mayoristas, se 
establece la métrica de Capacidad Básica, 
métrica de gestión y control del riesgo de li-
quidez a corto plazo, que se define como la 
relación entre los activos explícitos disponi-
bles y los vencimientos de pasivos mayoris-
tas y recursos mayoristas, a diferentes pla-
zos temporales, con especial relevancia en 
los de 30 días.

La siguiente tabla muestra la liquidez dis-
ponible por instrumentos, que hacen parte 
del colateral, al corte del 30 de diciembre de 
2021 para BBVA Colombia:

Dec-21 BBVA Colombia

Cash and cash equivalents COP 4,911,177

Eligible fixed income COP 2,457,504

TES COP 2,420,919

Corporate and other bonds COP 556,113

Collateral received as collateral COP 565,643

A second focal point in the management of 
liquidity and financing risk is to achieve the 
proper diversification of the financing struc-
ture, avoiding heavy dependence on whole-
sale financing. To this end, a maximum level 
of short-term financing is established, which 
includes both wholesale financing and less 
stable customer funds.

In order to promote resilience of the short-
term liquidity risk profile, ensuring that BBVA 
Colombia has sufficient collateral to face the 

risk of closure of wholesale markets, it establi-
shes the Basic Capacity metric, a short-term 
liquidity risk management and control metric 
is defined as the ratio between available ex-
plicit assets and the maturities of wholesale 
liabilities and wholesale funds, at different 
time periods, with special relevance in 30-day 
maturities.

The table below shows the available liquidity by 
instruments, which are part of the collateral, as 
of December 30, 2021 for BBVA Colombia:
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The above metrics are complemented by a se-

ries of indicators on which thresholds are es-

tablished to avoid concentration in wholesale 

funding by product, counterparty, markets 

and maturity. In addition, reference thres-

holds are established for a series of leading 

indicators that make it possible to anticipate 

situations of tension in the markets and, if ne-

cessary, take preventive action.

As part of the analysis of liquidity and funding 

risk management, stress analyses are a fun-

damental component of the monitoring sche-

me, since they make it possible to anticipate 

deviations with regard to the liquidity objecti-

ves and limits established in the appetite, and 

to establish tolerance ranges in different focal 

points of management. They also play a key 

role in the design of the Liquidity Contingency 

Plan and in the definition of specific measures 

to redirect the risk profile.

For each of the scenarios, it is tested whether 

the Bank has a sufficient stock of liquid assets 

to guarantee its capacity to meet its liquidity 

commitments/outflows in the different pe-

riods analyzed. Four scenarios are considered 

in the analysis: one central and three crisis 

scenarios.

Each scenario considers the following factors: 

existing market liquidity, customer behavior 

and funding sources, the impact of rating 

downgrades, market values of liquid assets 

and collateral, and the interaction between li-

quidity requirements and the evolution of the 

Bank’s credit quality.

The stress tests conducted periodically show 

that BBVA Colombia maintains a buffer of li-

quid assets (stress buffer) that is sufficient to 

face the estimated liquidity outflows in a sce-

nario resulting from the combination of a sys-

temic crisis and a crisis of its own.

In addition to the main indicators mentioned 

above, BBVA Colombia reports the regulatory 

Liquidity Risk Indicator (LRI) using the regu-

latory weekly and monthly format, which con-

tains the short-term contractual and non-con-

tractual flows.

For each of the time frames (7 and 30 

days), the ratio between liquid assets ad-
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justed according to market liquidity and ex-

change risk, and the total net liquidity requi-

rement for the LRI must be at a level above 

100%.

Throughout 2021, the LRI level for BBVA Co-

lombia has remained above 100%, at com-

fortable levels, indicating its solid position in 

terms of liquidity.

Since March 2020, the Net Stable Funding 

Ratio (NSFR) has been reported, which rela-

tes the Available Stable Funding vs. Required 

Stable Funding, which should be above 90% 

by March 2021 and 100% by March 2022; 

throughout 2021, the NSFR level for BBVA Co-

lombia has remained above 100%, at comfor-

table levels.

Considering BBVA Colombia’s participation 

in the BBVA Group, a level of compliance with 

the LCR and NSFR ratio is established in ac-

cordance with the criteria dictated by Basel 

and based on the highest requirement with 

regard to liquidity risk.

The required internal levels are aimed at mee-

ting the implementation of the 2021 regula-

tory requirement early and efficiently enough, 

at a level above 115% for the LCR and 108% 

for the NSFR. Throughout 2021, the Entity’s 

LCR and NSFR level has remained above this 

level.

In short, in 2021, the Entity has maintained a 

solid liquidity position, complying with the in-

dicators at the local and corporate levels.
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3. Annual Corporate  
Governance 
Report
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3. Annual Corporate  
Governance Report

3.1 Corporate Governance System

GRI-102-12, GRI-102-18

BBVA Colombia’s Corporate Governance System (hereinafter, the “Sys-

tem”) is in line with international and corporate recommendations and 

trends. Its principles, elements and practices are contained in different ins-

truments that guide the structure and roles of the corporate bodies, such 

as the Corporate Bylaws, the Corporate Governance Code, the Rules of 
Procedure of the General Meeting of Shareholders, the Rules of Procedure 
of the Board of Directors and the Rules of Procedure of the Board’s Su-
pporting Committees.

The System is also comprised by internal rules of conduct, included in BB-
VA’s Code of Conduct, Code of Conduct in the Securities Market and Code 
of Conduct for the Prevention of Money Laundering and Terrorist Finan-
cing, which state the tenets that govern the actions of its executives, board 
members, managers and employees.
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BBVA Colombia filled out and submitted to 

the Financial Superintendence of Colombia, 

on January 28, 2022, the Report on Imple-

mentation of Best Corporate Practices - New 

Código País for fiscal year 2021, available 

at the Bank’s website, at the following link: 

https://www.bbva.com.co/personas/aten-
cion-al-inversionista/gobier- no corporativo/
encuesta-codigo-pais.html

The Report follows the same structure as Có-
digo País, which is divided into five areas:

Additionally, BBVA Colombia’s Corporate Governance is conceived as a dynamic process that is 
constantly under review, aimed at its improvement and adaptation to the new realities faced by 
the Bank and its affiliates, using as reference rules and standards of best corporate governance 
practices.

The following is the organizational structure of BBVA’s Corporate Governance System:

3.2 Código País Implementation Report for the 2021 Fiscal Year
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Adicionalmente, el Sistema de Gobierno Corporativo de BBVA Colombia se concibe como un 
proceso dinámico en continua revisión, con un enfoque de mejoramiento y adaptabilidad a las 
nuevas realidades del Banco y sus filiales, tomando como referente la normativa y recomendaciones 
en materia de mejores prácticas de gobierno corporativo.

El Sistema de Gobierno Corporativo de BBVA, cuenta con la siguiente estructura organizacional:

BBVA Colombia diligenció y transmitió el 28 
de enero de 2022, a la Superintendencia Fi-
nanciera de Colombia (SFC), el Reporte de 
Implementación de Mejores Prácticas Cor-
porativas-Nuevo Código País correspon-
diente al ejercicio 2021, que se encuentra 
disponible en la página Web del Banco, en el 

siguiente enlace: https://www.bbva.com.co/
personas/atencion-al-inversionista/gobier-
no corporativo/encuesta-codigo-pais.html

El Reporte presenta la misma estructura del 
Código País, esto es, dividido en cinco áreas: 
1) Derechos y trato equitativo de accionistas;

3.2 Reporte de implementación Nuevo Código País ejercicio 2021

GENERAL MEETING OF SHAREHOLDERS

Audit 
Committee

Diversity, 
Appointments and 

Remuneration 
Committee

Comprehensive 
Risk Committee

Corporate 
Governance, 

Sustainability and 
Responsibility 

Committee

SENIOR MANAGEMENT

BOARD OF DIRECTORS
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1) Shareholder rights and equal treatment; 

2) General Meeting of Shareholders; 3) Board 
of Directors; 4) Control Architecture, and 5) 
Financial and non-financial transparency and 
information. It lists 33 measures developed 
through 148 recommendations that can be 
adopted by issuers of securities.

The methodology for filling out the report is 
based on the principle of “comply or explain”. 
Following this principle, the Bank replied “Yes” 
when the recommendation has been adop-
ted, indicating the supporting documents 
that contain the respective recommendation, 
and replied “No” when the recommendation 
had not been implemented in fiscal year 2021, 
with the respective justification.

3.3 Investor Relations (IR) Issuers Recognition3 

BBVA Colombia once again was awarded the 
Investor Relations (IR) Issuer Recognition, 
granted by the Colombian Securities Exchan-
ge (BVC, for the Spanish original) to issuers 
that voluntarily adopt the highest standards 
of information disclosure, and certifies ful-
fillment of best practices related to: i) Inves-
tor Relations; ii) Disclosure of information to 

investors and the market in general, and iii) 
Corporate Governance.

The study carried out by CESA and BVC found 
that during 2021 the Bank complied with 
89.5% of the standard on disclosure of infor-
mation and corporate governance practices.

3 The IR Issuers Recognition granted by Bolsa de Valores de Colombia S.A. does not certify the quality of the listed se-
curities nor the solvency of the issuer.

Creando Oportunidades
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3.3 Reconocimiento Emisores IR (Investor Relations)4

4 El Reconocimiento Emisores – IR otorgado por la Bolsa de Valores de Colombia S.A., no es una certificación sobre la 
bondad de los valores inscritos ni sobre la solvencia del emisor.

BBVA Colombia nuevamente cuenta con el 
Reconocimiento Emisores IR (Investor Rela-
tions) otorgado por la Bolsa Valores de Co-
lombia a los emisores que voluntariamente 
adoptan mejores niveles de revelación de in-
formación, y certifican el cumplimiento de las 
mejores prácticas en materia de: i) Relación 
con los inversionistas; ii) Revelación de infor-

mación a los inversionistas y al mercado en 
general y; iii) Gobierno Corporativo.

De acuerdo con el estudio realizado por el 
CESA y la BVC, se evidenció que durante el 
año 2021 el Banco cumplió con el 89,5% del 
estándar de revelación de información y de 
prácticas de Gobierno Corporativo.

2) Asamblea General de Accionistas; 3) Jun-
ta Directiva; 4) Arquitectura de Control y, 5)
Transparencia e Información Financiera y No
Financiera. Cuenta con 33 medidas que se de-
sarrollan en 148 recomendaciones, que pue-
den ser adoptadas por los emisores de valores.

La metodología de diligenciamiento del re-
porte se basa en el principio “cumpla o expli-

que”. Atendiendo a este principio, el Banco dio 
respuesta “Si” cuando la recomendación fue 
adoptada e indicando los soportes donde se 
encontraba consignada la respectiva reco-
mendación, y la respuesta “No”, en aquellos 
casos en que para el periodo 2021, la reco-
mendación no estaba implementada, con su 
respectiva justificación.
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This recognition indicates that BBVA Colom-
bia has direct communication channels in 
place with investor stakeholders, which posi-
tion it as the main foreign bank in the country, 
and reiterates its commitment to the imple-

mentation of good practices on disclosure of 
information and corporate governance, stren-
gthening security, confidence and credibility 
among the national and international invest-
ment community.

3.4 Capital and Ownership Structure of BBVA

Capital and Ownership Structure of BBVA Colombia

BBVA Colombia has authorized capi-
tal of COP 645,000,000,000.00, di-
vided into 103,365,384,615 shares, of 
which 88,977,695,544 are in reserve and 
14,387,689,071 are outstanding.

Of the shares outstanding, 13,907,929,071 are 
ordinary and 479,760,000 are shares with pre-
ferred dividend. At December 31, 2021 BBVA 
Colombia reported 65,182 shareholders.

BBVA Colombia’s shareholder structure
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Este reconocimiento indica que BBVA Co-
lombia cuenta con un canal de comunica-
ción directo con los inversores como grupo 
de interés que le permite posicionarse como 
el principal Banco extranjero en el país, y rei-
terar su compromiso con la implementación 

de buenas prácticas en materia de revela-
ción de información y Gobierno Corporativo, 
fortaleciendo la seguridad, confianza y credi-
bilidad entre la comunidad inversionista na-
cional e internacional.

3.4 Capital y estructura de la propiedad de BBVA

Capital y estructura de la propiedad de 
BBVA Colombia

BBVA Colombia cuenta con un capital au-
torizado de $645.000’000.000,oo, dividido 
en 103.365.384.615 acciones, de las cuales 
88.977.695.544 se encuentran en reserva y 
14.387.689.071 en circulación.

De las acciones en circulación, 13.907.929.071 
son ordinarias y 479.760.000 son acciones 
con dividendo preferencial. A corte 31 de di-
ciembre de 2021 BBVA Colombia registró 
65.182 accionistas.

Composición accionaria de BBVA Colombia

Name Number of ordinary shares Number of shares with 
preferred dividends

Percentage of 
shareholdings

Banco Bilbao Vizcaya Argentaria S.A. 10.766.099.008 196.857.652 76,20%

BBV América SL. 2.511.124.962 256.150.000 19,23%

Others 630.705.101 26.752.348 4,57%

Total 13.907.929.071 479.760.000 100,00%
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BBVA Colombia has registered its group status and its control over its affiliates BBVA Asset Mana-
gement S.A. Sociedad Fiduciaria and BBVA Valores Colombia S.A. Comisionista de Bolsa, and the 
following is its ownership structure:

Creando Oportunidades
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BBVA Colombia tiene registrada una situación de control y grupo respecto de sus filiales BBVA 
Asset Management S.A. Sociedad Fiduciaria y BBVA Valores Colombia S.A. Comisionista de Bolsa, 
siendo la estructura de la propiedad la siguiente:

BBVA COLOMBIA

Shareholders Shareholdings

BBVA S.A. 76.20%

BBVA AMERICA S.L. 19.23%

OTHERS 4.57%

BBVA ASSET MANAGEMENT S.A.

Shareholders Shareholdings

BBVA COLOMBIA 94.51%

BBVA SEGUROS COLOMBIA S.A. 2.74%

BBVA SEGUROS DE VIDA COLOMBIA S.A. 2.74%

OTHERS 0.01%
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BBVA VALORES S.A.

Shareholders Shareholdings

BBVA COLOMBIA 94.44%

BBVA SEGUROS COLOMBIA S.A. 2.77%

BBVA SEGUROS DE VIDA COLOMBIA S.A. 2.77%

OTROS 0.02%

BBVA
COLOMBIA S.A.

OTHERS 4,57%

BBVA AMÉRICA S.L 19,23%

BBVA S.A. 76,20% 

Parent Company

Subsidiaries
BBVA

VALORES S.A.

BBVA ASSET
MANAGEMENT

S.A.

BBVA SEGUROS COLOMBIA S.A. 2,77%

BBVA SEGUROS DE VIDA COLOMBIA S.A. 2,77%

OTHERS 0,02%

BBVA COLOMBIA S.A. 94,44%

BBVA SEGUROS COLOMBIA S.A. 2,74%

BBVA SEGUROS DE VIDA COLOMBIA S.A. 2,74%

OTHERS 0,01%

BBVA COLOMBIA S.A. 95,51%
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Information on shares owned by members 
of the Board of Directors

The members of the Board of Directors do not 
own shares of BBVA Colombia.

Existing family, business, contractual or 
company relationships between owners 
of significant shareholdings and BBVA Co-
lombia

The main shareholders of BBVA Colombia 
are Banco Bilbao Vizcaya Argentaria, S.A. and 
BBV América, SL. The details of the business 
and/or contractual relationships between 
these shareholders and the Bank are disclo-
sed in the Note to the Financial Statements 

under the heading “Transactions with Related 
Parties.”

Trading in shares owned by members of 
the Board of Directors and Senior Mana-
gement

During 2021, no shares issued by BBVA Co-
lombia were traded by members of Senior 
Management or by members of the Board of 
Directors.

Own shares held by BBVA Colombia

BBVA Colombia does not hold any of its own 
shares.

3.5 Management Structure of BBVA Colombia

Composition of the Board of Directors
GRI-405-1

The composition of the Board of Directors of 
BBVA Colombia is one of the key elements of 
its Corporate Governance System. According 
to the Policy on Selection, Appointment and 

Succession of the Board of Directors, the in-
tention is to achieve an adequate balance 
in terms of the origin of the members of the 
Board of Directors (hereinafter, “members 
of the Board of Directors” or “Directors”), 
in which the shareholder and independent 
members make up a majority over executive 
members.
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The make-up of the Board of Directors and its 
Support Committees should be adequate and 
diverse. To this effect, the members should 
have experience and knowledge about Grupo 
BBVA and its businesses and of the financial 
sector in general; and should also have educa-
tion, skills, knowledge and experience related 
to environments and sectors so as to achieve 

an adequate balance in the composition and 

the optimal performance of their functions.

In 2021, the Board of Directors was compri-

sed by 5 Directors, of whom 2 were indepen-

dent members, 2 shareholder members and 1 

executive member, as follows:
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La Junta Directiva y sus Comités de apoyo de-
ben contar con una composición adecuada y 
diversa. De este modo, deben incluir personas 
con experiencia y conocimiento del Grupo 
BBVA, sus negocios y el sector financiero en 
general; así mismo deben contar con forma-
ción, competencias, conocimientos y expe-

riencia en ámbitos y sectores que permitan lo-
grar el adecuado equilibrio en la composición 
para el mejor desempeño de sus funciones.

En el año 2021 la Junta Directiva estuvo 
conformada por 5 Directores, 2 de origen 
independiente, 2 patrimonial y 1 ejecutivo, así:

Director Origin Position Date of first 
appointment

Date of 
latest 

reelection

Carlos Eduardo Caballero 
Argáez Independent Chairman March 17, 2005

March 26, 
2021

Xavier Queralt Blanch Shareholder First Vice Chair May 30, 2018
March 26, 

2021

Camila Escobar Corredor Independent Second Vice Chair March 26, 2021 N/A

Antonio del Campo de los 
Santos Shareholder Board Member March 26, 2021 N/A

Mario Pardo Bayona Executive Chief Executive Officer and 
Board Member

February 28, 
2020

March 26, 
2021
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Profiles of the Directors of the Board of Di-
rectors of BBVA Colombia

Carlos Eduardo Caballero Argáez 

Chairman of the Board of Directors, of In-
dependent Origin

Civil Engineer from Universidad de Los Andes, 
with Master’s in Science from University of 
California and in Public Affairs from Princeton 
University, and Master’s in History from Uni-
versidad de Los Andes.

He has acted in the capacity of Director of 
Fedesarrollo, Advisor to the Monetary Board, 
Chairman of the Bankers’ Association, Di-
rector of Proexpo, Chairman of Bancoldex, 
Chairman of the Bogotá Securities Exchange, 
Minister of Mines and Energy and Member of 
the Board of Directors of the Central Bank of 
Colombia. He is a columnist for El Tiempo and 
El Colombiano newspapers and has authored 
several books. He has acted as advisor for 
companies and has been a member of several 
boards of directors.

In 2006, he was appointed as the first director 
of the “Alberto Lleras Camargo” School of Go-
vernment of Universidad de los Andes, a posi-
tion he held until 2016.

He is currently a Full Professor at the same 
university.

Xavier Queralt Blanch

First Vice Chair of the Board of Directors, 
of Shareholder Origin

Graduated in Law from Universidad Central 
de Barcelona with studies in the Executive 
Program on Strategy of the Financial Sector 
of the London School of Business, and in Lea-
dership programs at Axialent and INSEAD.

At BBVA S.A., he has held management posi-
tions in Corporate Banking in Spain and Por-
tugal; Director of Productivity, Organization 
and Compliance, and Territorial Director of 
Catalonia. He has also held Deputy Advisor 
positions at UNNIM Banc and Banco Catalun-
ya Caixa. He Chaired the Management Coun-
cils of the insurance companies UNNIM Vida 
and CX Vida.
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Camila Escobar Corredor

Second Vice Chair of the Board of Direc-
tors, of Independent Origin

Industrial Engineer from Universidad de los 

Andes with Master’s in Business Administra-

tion from Harvard University.

She has over 15 years of professional ex-

perience, holding the following positions: 

Summer Associate at Mckinsey & Company; 

Business Analyst at Mckinsey & Company; 

Risk Management Strategy Associate; Risk 

Management Analyst at the Colombian Co-

ffee-growers’ Association; Marketing and Bu-

siness Intelligence Manager at Belcorp; cu-

rrently CEO of Procafecol (Juan Valdez Café).

She has been a member of the boards of di-

rectors of Corferias and ANDI Cundinamarca 

and Boyacá Regional Office.

Antonio del Campo de los Santos 

Member of the Board of Directors, of Sha-
reholder Origin

Graduated in Economics and Business Scien-

ces at Cardenal Cisneros; and has a Doctorate 

– Icade and PDG – IESE.

Over his professional career he has held po-

sitions as Chattel Investment Fund Manager; 

General Director at Sogecapital, S.A. (SGIIC); 

Inspector at CNMV; Responsible for Rules of 

Conduct in the Securities Market; Director of 

Markets and Securities – Regulatory Com-

pliance Area; Capital Markets Global Director 

- Regulatory Compliance Area; Director of Re-

gulatory Compliance Europe and Capital Mar-

ket; Regulatory Compliance Officer. Currently 

nearing retirement.
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Mario Pardo Bayona 
Chief Executive Officer, of Executive Origin

Graduated in Economics and Business Scien-
ces from ICADE; joined BBVA in 2008 fo-
llowing over a decade of experience in some 
of the world’s most important investment 
banks.

Since he jointed BBVA, he has worked in M&A 
at CIB, and later took on the role of Director of 
Strategy and Transformation at CIB; in 2017, 
he held the position of Director of Enterprise 
Clients as part of the Client Solution corpo-
rate team. He is currently the Chief Executive 
Officer of BBVA Colombia.

The full profiles of the members of the Board 
of Directors of BBVA Colombia are published 
on the website, at the link: Investor Assistan-
ce/ Corporate Governance/

Board of Directors:

https://www.bbva.com.co/personas/
aten-cion-al-inversionista/gobierno-cor-
porativo/junta-directiva.html#integra-
cion-junta-direc-tiva-bbva-colombia-perio-
do-2020-2022

Main Characteristics of the Composition 
of the Board of Directors

Independence

Law 964/2005 establishes that 25% of the 
Directors must be of independent origin.

Consequently, Section 6 of the Rules of Pro-
cedure of the Board of Directors of BBVA Co-
lombia establishes that in determining the 
independence of members, in addition to com-
pliance with the requirements set forth in Law 
964/2005 (or any provision that amends or 
replaces it), an assessment is made of the rela-
tions or links of any type of the candidate to be-
come an independent member with controlling 
or significant shareholders and their related 
parties, both local and international, requiring 
to this effect two statements of independence:

1. One of the candidate’s independence from 
the Company, its shareholders and mem-
bers of Senior Management, which is ins-
trumented through the Acceptance Letter; 

2. and the other of the Board of Directors re-
garding the candidate’s independence.

This high level of independence is favorable 
for the adequate performance of their func-
tions related to management, supervision and 
control of the Company bodies, ensuring their 
objectivity and independence of judgment in 
decision-making.
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Diversity

Another element that characterizes the com-
position of the Board of Directors of BBVA 
Colombia is its diversity. In this regard, the 
collegiate body’s diverse composition inclu-
des profiles with experience and knowledge 
of the Bank and its affiliates, their businesses 
and the financial sector in general, and profi-
les with business experience and knowledge 
of the local environment and market.

During 2021, following the resignation of two 
Board members, and pursuant to the Policy 

on Selection, Appointment and Succession of 

the Board of Directors, the Good Governance 

Committee (currently the Corporate Gover-

nance, Sustainability and Social Responsibili-

ty Committee), hereinafter, the “Committee”, 

reviewed its composition and the need for 

having members with diversity of knowledge, 

skills, gender and experience, to enable the 

adequate performance of its functions.

The Committee assessed the CVs, profiles, 

and academic and professional backgrounds 
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Diversidad 
Otro de los elementos que caracteriza la com-
posición de la Junta Directiva de BBVA Colom-
bia es su diversidad. A estos efectos, este ór-
gano colegiado cuenta con una composición 
diversa que combina perfiles con experiencia 
y conocimiento del Banco y sus filiales, sus 
negocios y del sector financiero en general, y 
perfiles con experiencia empresarial, conoci-
miento del entorno y mercado local.

En el ejercicio 2021, en razón a la renuncia de 
dos de los miembros de la Junta Directiva y 
de conformidad con la Política de Selección, 
Nombramiento y Sucesión de la Junta Directi-
va, el Comité de Buen Gobierno (Hoy Gobier-
no Corporativo, Sostenibilidad y Responsabi-
lidad Social), en adelante “el Comité”, analizó 
su composición, así como la necesidad de que 
sus miembros contarán con una diversidad de 
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Director Gender Nationality Profession

Carlos Eduardo Caballero Argáez Male Colombian Civil Engineer

Xavier Queralt Blanch Male Spanish Professional in Law

Camila Escobar Corredor Femenino Colombian Industrial Engineer

Antonio del Campo de los Santos Male Spanish Professional in Economics and 
Business Sciences

Mario Pardo Bayona Male Spanish Professional in Economics and 
Business Sciences

conocimientos, competencias, género y expe-
riencia que permitieran el adecuado desarrollo 
de sus funciones.

El Comité valoró la hoja de vida, perfil, tra-
yectoria académica y profesional de Camila 
Escobar Corredor – Candidata a Miembro In-
dependiente y de Antonio del Campo de los 
Santos – Candidato a Miembro Patrimonial 
y atendiendo a la estructura, tamaño y com-
posición de la Junta Directiva, así como a la 
Política de Selección, Nombramiento y Re-
novación. El Comité consideró procedente la 
postulación y presentó a la Asamblea General 

de Accionistas, a través de la Junta Directiva, 
la propuesta para la selección de Camila Es-
cobar Corredor y Antonio del Campo de los 
Santos profesionales que cuentan con amplia 
formación y experiencia, nacional e interna-
cional, en ámbitos empresarial, económico, 
financiero, y de entorno del mercado local, así 
como la dedicación de tiempo necesaria y los 
requisitos de idoneidad requeridos.

Actualmente la Junta Directiva de BBVA Colom-
bia, presenta diversidad de género, nacionali-
dad y profesión, como se indica a continuación:

of Camila Escobar Corredor – Candidate to In-

dependent Member, and of Antonio del Cam-
po de los Santos – Candidate to Shareholder 
Member, in view of the structure, size and 
composition of the Board of Directors, as well 
as the Policy on Selection, Appointment and 
Succession. The Committee considered that 
the nominations were appropriate and submi-
tted to the General Meeting of Shareholders, 
through the Board of Directors, the proposal 
to select Camila Escobar Corredor and Anto-

nio del Campo de los Santos, professionals 
with broad education and experience, locally 
and internationally, in the fields of business, 
economics and finance, and on the local envi-
ronment, as well as the willingness to devote 
the necessary time, and the requirements on 
qualifications.

Currently, the Board of Directors of BBVA Co-
lombia is diverse in terms of gender, nationali-
ty and profession, as indicated below:
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Qualifications:

The Board of Directors, pursuant to the provi-
sions of its Rules of Procedure and applicable 
regulations, requires, as a general principle, 
that its members must have the qualifications 
necessary for the position.

BBVA Colombia ensures that both the mem-
bers of the Board of Directors and of the Su-
pport Committees have broad experience, 
professional experience and the qualifications 
required to adequately perform their duties 
and to ensure good governance at the Entity.

The Good Governance Committee (currently 
the Corporate Governance, Sustainability and 
Social Responsibility Committee) is responsi-
ble for overseeing compliance at all times with 

the requirements of the procedure for the se-
lection of members of the Board of Directors, 
by assessing their qualifications, any disquali-
fications or limitations, professional and aca-
demic track record, and in general performing 
an assessment of qualifications of the candi-
dates and members of this governance body.

During 2021, there were no reports of any cir-
cumstance that affects the suitability of the 
Directors for performing their positions.

Composition of the Support Committees 
of the Board of Directors:

The following was the composition of the Su-
pport Committees of the Board of Directors in 
2021:
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Committees

Directors

Mario 
Pardo 

Bayona

Carlos 
Caballero 

Argáez

Felipe 
Cifuentes 
Muñoz(*)

Xavier 
Queralt 
Blanch

Juan 
Eugenio 
Rogero 

González(*)

Camila 
Escobar 
Corredor 

(**)

Antonio del 
Campo de 
los Santos 

(**)

Audit Chair X X X X

Comprehensive Risk 
(previously Risk) Chair X X X

Idoneidad: 
La Junta Directiva, de conformidad con lo 
establecido en su Reglamento y la normativa 
aplicable, exige, como principio general, que 
sus miembros cuenten con la idoneidad 
necesaria para el desempeño del cargo.

BBVA Colombia vela para que los miembros 
que conforman tanto la Junta Directiva como 
los comités de apoyo cuenten con amplia 
experiencia, trayectoria profesional y la 
idoneidad que es requerida para el correcto 
desempeño de sus funciones para ejercer un 
buen gobierno de la Entidad.

El Comité de Buen Gobierno (hoy de 
Gobierno Corporativo, Sostenibilidad y 
Responsabilidad Social) es el encargado de 

supervisar que se cumpla en todo momento 
los requisitos y procedimiento de selección de 
los miembros de la Junta Directiva, evaluando 
las competencias, inhabilidades, limitaciones, 
trayectoria profesional y académica, y en 
general realizando un estudio de idoneidad 
de los candidatos y personas que ocupan el 
cargo de miembros de este órgano social.

Durante el ejercicio 2021 no se conoció ninguna 
circunstancia que afecte a la idoneidad de los 
Directores para el desempeño de su cargo.

Composición de Comités de apoyo de 
la Junta Directiva:

Durante el año 2021, los Comités de apoyo a 
la Junta directiva estuvieron conformados así:
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Chair Chair
(*) Until March 26, 2021          (**) Starting on March 26, 2021

Cambios en la Junta Directiva durante 
el ejercicio 2021

En reunión ordinaria de la Asamblea General 
de Accionistas de 26 de marzo de 2021 se 
aprobó la designación de Camila Escobar Co-
rredor en calidad de miembro   Independien-
te en reemplazo de Felipe Cifuentes Muñoz 
y de Antonio del Campo de los Santos como 
miembro patrimonial en reemplazo de Euge-
nio Rogero González. La posesión de los de-
signados fue autorizada por el Comité de Po-

sesiones de la Superintendencia Financiera 
de Colombia en sesión del 22 de abril de 2021.
Conforme a lo estipulado en el artículo 32 de 
los Estatutos Sociales, en sesión del 28 de 
abril de 2021 se instaló la Junta Directiva ele-
gida en la reunión ordinaria de la Asamblea 
General de Accionistas, para el periodo esta-
tutario de marzo de 2021 a marzo de 2022.

Miembros de la Junta Directiva de BBVA Colom-
bia que integran las Juntas Directivas de las fi-
liales o que ocupan puestos ejecutivos en estas.

Committees

Directors

Mario 
Pardo 

Bayona

Carlos 
Caballero 

Argáez

Felipe 
Cifuentes 
Muñoz(*)

Xavier 
Queralt 
Blanch

Juan 
Eugenio 
Rogero 

González(*)

Camila 
Escobar 
Corredor 

(**)

Antonio del 
Campo de 
los Santos 

(**)

Corporate Governance, 
Sustainability and Social 
Responsibility (previously 
Good Governance)

Chair X X X X

Diversity, Appointments 
and Compensation 
(previously 
Appointments and 
Remuneration)

Chair X X Chair X

Changes in the Board of Directors during 
2021
The ordinary General Meeting of Sharehol-
ders held on March 26, 2021, approved the 
appointment of Camila Escobar Corredor in 
the capacity of Independent member, repla-
cing Felipe Cifuentes Muñoz; and Antonio del 
Campo de los Santos as Shareholder mem-
ber, replacing Eugenio Rogero González. The 
appointments of those designated was au-
thorized by the Appointments Committee of 

the Financial Superintendence of Colombia 
at a meeting held on April 22, 2021. Pursuant 
to the provisions of Article 32 of the Corpora-
te Bylaws, the Board of Directors elected by 
the ordinary General Meeting of Shareholders 
took office at a meeting held on April 28, 2021, 
for the statutory period from March 2021 to 
March 2022.

Members of the Board of Directors of BBVA 
Colombia who are members of the boards of 

Chair Chair

(*) Until March 26, 2021 (**) Starting on March 26, 2021
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directors or who hold executive positions at 
the affiliates.

The Directors of BBVA Colombia are not mem-
bers of the boards of directors and do not hold 
executive positions at the affiliates.

Director Appointment Process

BBVA Colombia has a Policy on the Selection, 
Appointment and Succession of the Board of 
Directors, which was approved by the General 
Meeting of Shareholders at the ordinary mee-
ting held on March 17, 2016.

This Policy establishes that the Board of Di-
rectors shall be comprised by a number of 
Directors determined by the General Meeting 
of Shareholders, within the framework es-
tablished by law and the Corporate Bylaws. 
They are appointed by the highest governan-
ce body and the nominated candidates must 
meet the qualifications required to perform 
the position, have adequate knowledge and 
experience to perform their functions, avoid 
situations of conflicts of interest and comply 
with the regime on incompatibilities and limi-
tations.

BBVA Colombia encourages the participa-
tion of shareholders in submitting lists to the 
consideration of the General Meeting of Sha-
reholders, and ensures that the selection pro-
cess of the members of the Board of Directors 
is carried out in accordance with the Law, the 
policies and strategies of BBVA Colombia.

The proposals of appointment or reelection of 
Directors and any nominations made to cover 
vacancies are submitted to the consideration 
of the Corporate Governance, Sustainability 
and Social Responsibility Committee (pre-
viously Good Governance), which supports 
and advises the Board of Directors in perfor-
mance of its decision-making functions rela-
ted to the appointment and remuneration of 
the members of the Board of Directors.

This Committee assesses the balance of 
knowledge, skills and experience in the Board 
of Directors, as well as the qualifications that 
must be fulfilled by the candidates to cover 
any vacancies, and evaluates the time dedica-
tion that is deemed necessary to adequately 
perform their duties as members of the Board 
of Directors.
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In performing its functions, said Committee 
may engage external services for the selec-
tion of candidates, if deemed necessary or 
convenient to do so. The Committee may also 
take into consideration requests made by 
members of the Board of Directors and sha-
reholders regarding potential candidates to 
cover any vacancies.

The information related to the candidates, 

and the report prepared to these effects by 

the Corporate Governance, Sustainability and 

Social Responsibility Committee, which in-

cludes a review of any legal incompatibilities 

or disqualification and the fulfillment of the 

requirements to become a Board member, 

must be made available to shareholders be-

fore the General Meeting of Shareholders is 

held, along with all the necessary materials 

(information on the personal qualifications, 

suitability, track record and experience of the 

candidates) to facilitate making informed de-

cision at the time of the vote.

The Directors are elected using the electoral 
quotient system, pursuant to the Law and 
the Corporate Bylaws, and the election shall 
be made by the General Meeting of Sharehol-

ders in a single vote, as long as the lists that are 
submitted have the minimum number of Di-
rectors of independent origin required by Law. 
Otherwise, two votes must be held, one to elect 
the independent directors required by law, and 
another to elect the remaining Directors.

Policy on Remuneration of the Board of Di-
rectors

BBVA Colombia has a Policy on the Remune-
ration of the Board of Directors, approved by 
the ordinary General Meeting of Shareholders 
held on March 17, 2016. This Policy establishes 
a distinction between the remuneration sys-
tem for executive and non-executive direc-
tors, as follows:

The remuneration of the executive director, 
i.e., of the person who is the registered agent 
and who manages the ordinary course of bu-
siness at the Bank and who is at the same 
time a member of the Board of Directors, is 
ruled by the same principles that apply to all 
Senior Management employees whose pro-
fessional activities have significant incidence 
on the Group’s risk profile or who perform 
control functions.
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BBVA uses the following criteria to set the re-

muneration of Senior Management: i) the le-

vel of responsibility of his/her functions; and 

ii) the remuneration must be competitive in 

relation to his/her peers with equivalent func-

tions at financial institutions in the local mar-

ket. Consequently, the Director of executive 

origin does not receive any additional remu-

neration to that he/she receives as an emplo-

yee of BBVA Colombia.

Regarding the non-executive directors, i.e., 

the independent and shareholder directors, 

the remuneration system is based on the cri-

teria of responsibility, dedication, disqualifi-

cations and incompatibilities inherent to the 

position they hold. This system includes:

1. Fixed monthly compensation in cash for 
belonging to and attending meetings of 
the Board of Directors and of the differed 
Support Committees of the Board, and

2. In-kind remuneration, which includes Di-
rectors and Officers, life and accident in-
surance policies.

In addition to the above, shareholder Direc-
tors who live abroad receive the travel expen-
ses and emoluments necessary to attend fa-
ce-to-face meetings.

Regarding the Chairman of the Board of Di-
rectors, in view of the scope of his specific 
functions and the greater time dedication 
that is required, he may receive greater fixed 
compensation within the levels managed by 
peer financial institutions in the local market.

Lastly, pursuant to the Corporate Bylaws, the 
General Meeting of Shareholders is respon-
sible for establishing the annual amount that 
the Bank must recognize to its Directors.

Remuneration of the Board of Directors 
and Senior Management

The ordinary General Meeting of Shareholders 
held on February 28, 2020, approved maintai-
ning as professional fees for the non-executi-
ve Directors the amount of eight million Co-
lombian pesos (COP 8,000,000) per month 
for belonging to and attending the meetings 
of the Board of Directors and its Commit-
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tees; and for the Chairman of the Board of 
Directors, Carlos Eduardo Caballero Argáez, 
it approved the amount of ten million Colom-
bian pesos (COP 10,000,000) per month.

Consequently, the General Meeting of Sha-
reholders agreed to allocate for payment of 
the approved professional fees, and for other 
expenses required by this management body 
for its operation, the annual amount of five 
hundred twenty-seven million Colombian pe-
sos (COP 527,000,000); however, because all 
meetings were held virtually, no travel expen-
ses were incurred.

Regarding the Directors who were selected at 
the ordinary General Meeting of Shareholders 

held on March 26, 2021, Antonio del Campo 
de los Santos did not receive any economic 
remuneration because he held the position on 
an ad-honorem basis.

Based on the above, the Good Governance 
Committee (currently the Corporate Gover-
nance, Sustainability and Social Responsi-
bility Committee) verified compliance with 
the Policy on Remuneration of the Board of 
Directors, as well as the allocations approved 
for the 2020- 2022 period, finding that BBVA 
Colombia paid as remuneration to the Board 
of Directors the total amount of two hundred 
eighty million Colombian pesos local curren-
cy (COP 280,000,000) with the following 
breakdown:

Creando Oportunidades
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Item Total

Fixed compensation COP 280.000.000,00

In-kind compensation (travel expenses) COP 0

Total COP 280.000.000,00

cia y asistencia a las sesiones de Junta Direc-
tiva y Comités; y para el Presidente de la Junta 
Directiva, Carlos Eduardo Caballero Argáez, 
se aprobó la suma de diez millones de pesos 
(COP$10.000.000) mensuales.

En consecuencia, la Asamblea de Accionistas 
acordó fijar para el pago de honorarios apro-
bados, así como demás gastos que requiriera 
este órgano de administración para su funcio-
namiento, la apropiación anual de quinientos 
veintisiete millones de pesos ($527.000.000); 
no obstante, al haberse realizado todas las 
reuniones de manera virtual, no se causaron 
gastos por concepto de viáticos.

Respecto de los Directores que fueron ele-
gidos en la reunión ordinaria de la Asamblea 
General de Accionistas de fecha 26 de marzo 
de 2021, Antonio del Campo de los Santos no 
recibió remuneración económica, en razón a 
que desempeñó el cargo ad-honorem.

Con base en lo anterior, el Comité de Buen 
Gobierno – hoy Gobierno Corporativo, Soste-
nibilidad y Responsabilidad Social verificó la 
observancia de la Política de Remuneracio-
nes de la Junta Directiva, así como las apro-
piaciones aprobadas para el ejercicio 2020-
2022, determinando que BBVA Colombia 
pago por concepto de remuneración a la 
Junta Directiva la suma total de doscientos 
ochenta millones de pesos moneda corriente 
($280.000.000) discriminados así:
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Details on the remuneration received by the 
Directors, as well as by Senior Management, 
is disclosed in the Notes to the Financial Sta-
tements under the heading “Transactions 
with Related Parties.”

Attendance and Quorum of Board of Direc-
tors Meetings

During 2021, the Board of Directors held 12 
meetings, as set out in the schedule esta-

blished at the beginning of the year. Atten-

dance by members at the meetings of the 

Board of Directors and its Committees was 

100%.

The following is a list of the meetings held 

during 2021 and the attendance by the Di-

rectors:

Pursuant to its Rules of Procedure, the Board of Directors may validly deliberate and decide with 
the presence and vote of the majority of its members.
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Meeting Number of meetings Attendance

Board of Directors 12 100%

Audit Committee 4 100%

Comprehensive Risk Committee 9 100%

Corporate Governance, Sustainability and Social 
Responsibility Committee 4 100%

Diversity, Appointments and Compensation Committee 5 100%

El detalle de la remuneración percibida por 
los Directores, así como la referente a la Alta 
Gerencia se encuentra revelado en la Nota 
denominada “Transacciones con partes 
relacionadas” de los Estados Financieros.

Asistencia y quórum de la Junta 
Directiva

Durante el año 2021 la Junta Directiva se reunió 
12 veces, cumpliendo con el cronograma 

establecido a principios del año. Las sesiones 
de Junta Directiva y de Comités contaron con 
la asistencia del 100% de sus miembros. 

A continuación, se relacionan las reuniones 
realizadas durante el año 2021 y el nivel de 
asistencia de sus Directores:
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Chairman of the Board of Directors (key 
functions and topics)

The Board members took office at the mee-
ting of the Board of Directors held on April 28, 
2021, during which they elected dignitaries 
and named Carlos Caballero Argáez as Chair-
man. The functions and duties of the Chair-
man of the Board of Directors are set out in 
Article 43 of the Corporate Bylaws and in Sec-
tion 11A of the Internal Rules of Procedure of 
the Board of Directors. These documents are 
available at the Bank’s website through the fo-
llowing links:

Corporate Bylaws:
https://www.bbva.com.co/meta/
aten-cion-al-inversionista/estatutos-socia-
les/

Rules of Procedure of the Board of Direc-
tors:
 https://www.bbva.com.co/content/dam/ 
publicweb/colombia/documents/home/pre- 
footer/gobiernocorporativo/junta-directiva/ 
DO-01-REGLAMENTO_JUNTA_DIRECTIVA-.pdf

Secretary of the Board of Directors (key 
functions and topics)

According to Article 43 Bis of the Corporate 
Bylaws, the Bank has an employee in the po-
sition of Legal Services Executive Vice Pre-
sident, who is appointed by the Board of Di-
rectors and who also acts in the capacity of 
General Secretary.

In this regard, the meeting of the Board of 
Directors held on April 28, 2021, reelected 
Ulises Canosa Suárez, Legal Services Execu-
tive Vice President and General Secretary, as 
Secretary of the Board of Directors of BBVA 
Colombia.

His functions are described in Section 11B of 
the Internal Rules of Procedure of the Board 
of Directors. This document is published on 
the Bank’s website at the following link:

https://www.bbva.com.co/content/dam/ 
publicweb/colombia/documents/home/
pre-footer/gobiernocorporativo/junta-direc-
tiva/ DO-01-REGLAMENTO_JUNTA_DIREC-
TIVA-.pdf
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Relationship of the Board of Directors with 
the Statutory Auditor

During 2021, the Board of Directors and the 
Audit Committee established a channel for 
interacting with the Statutory Auditor, KPMG 
S.A.S., through which these management bo-
dies have been provided direct information in 
all their meetings.

The Audit Committee reviewed and approved 
the Statutory Auditor’s 2021 Work Plan, and 
followed up on performance of the work, the 
recommendations made and the plans adop-
ted by the Entity for their implementation.

Additionally, the Committee supervised the 
Statutory Auditor’s services throughout the 
year and verified that they were provided with 
quality, independence and effectiveness. Said 
verification is documented in the periodic as-
sessment made by the members of the Audit 
Committee, which highlights the professiona-
lism of the teams and that they are allies for 
the governance and management bodies in 
their functions of supervising the effective-
ness of internal controls and the risk manage-
ment and compliance systems.

Handling of Information of the Board of Di-
rectors

In order to adequately perform their duties, 
and pursuant to the provisions of Section 10.4 
of the Internal Rules of Procedure of the Board 
of Directors, the Directors have access to the 
information related to the meetings, which 
should be made available at least five (5) ca-
lendar days in advance from each meeting.

The information is made available to the Di-
rectors through Google Drive with restricted 
access, enabling secure and adequate hand-
ling of confidential information, and which 
is accessible for the Directors from any pla-
ce and device by means of an assigned user 
name and password. Having permanent and 
timely access to the reports enables the Di-
rectors to make informed decisions.

Activities of the Committees of the Board 
of Directors

In order to better perform its management 
and control functions and to have an ade-
quate decision-making process, the Board of 
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Directors has established four Committees, 

whose functions are assigned in their Rules of 

Procedure, which support the Board on mat-

ters within their purview.

The four Committees: Audit; Comprehensi-

ve Risk; Corporate Governance, Sustainabi-

lity and Social Responsibility; and Diversity, 

Appointments and Compensation, are chai-

red by independent Directors and comprised 

exclusively by non-executive Directors. The 

majority of the directors members of the Au-

dit Committee and the Corporate Governan-

ce, Sustainability and Social Responsibility 

Committee are independent members.

The Committees have broad powers and full 

autonomy in their management, and may 

summon any meetings they deem necessary, 

participate in preparing the agenda, and re-

ceive assistance from external experts when 

they deem it convenient to do so, and it is also 

important to mention that they have direct 

access to the Bank’s executives, who report 

both to the Committees and the Board of Di-

rectors on a regular basis.

In this way, the Corporate Governance Sys-
tem of BBVA Colombia enables the Directors 
to control the proposals and the implementa-
tion and development of the matters appro-
ved by the Board, supported fundamentally 
on the work carried out in the Committees.

In compliance with their respective Rules of 
Procedures, the Committees prepare their 
annual reports, which include the activities 
carried out during the year.

Information on Performance of Assess-
ments of the Board of Directors

Self-assessment of the Board of Directors

Pursuant to Article 38, Section 7 of the Corpo-
rate Bylaws of BBVA Colombia, the Board of 
Directors is responsible for organizing the an-
nual assessment of the Board, in accordance 
with generally accepted self-assessment or 
assessment methodologies, which may invol-
ve the participation of external advisors.

In 2021, the Board of Directors approved the 
implementation of the self-assessment me-
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thodology, which consists of a questionnai-

re that enables learning about the Directors’ 

perceptions on the operation of the Board of 

Directors and its Support Committees, as co-

llegiate bodies, and the Directors individually 

considered, among other aspects.

The self-assessments were filled out by each 
Director, based on which the Corporate Gover-
nance, Sustainability and Social Responsibility 
Committee, in the framework of its functions, 
prepared the respective report in order to re-
view the results of the process and make sug-
gestions to improve the operation of the Board 
of Directors.

The questionnaire was structured as follows:
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Para el ejercicio 2021 la Junta Directiva 
aprobó implementar la metodología 
de autoevaluación que consiste en un 
cuestionario que permite conocer la 
percepción de los Directores respecto al 
funcionamiento de la Junta Directiva y de los 
Comités de apoyo, como órgano colegiado y 
los Directores individualmente considerados, 
entre otros aspectos.

Las auto evaluaciones fueron diligenciadas 
por cada uno de los Directores y con base 
en ellas el Comité Gobierno Corporativo, 
Sostenibilidad y Responsabilidad Social, 
en el marco de sus funciones, elaboró 
el respectivo informe con la finalidad de 
revisar los resultados del proceso y formular 
sugerencias para el mejor funcionamiento de 
la Junta Directiva.

El cuestionario se estructuró de la siguiente manera:

ASSESSED MATTERS

The Board’s views on the 
different aspects of 

Corporate Governance

Chairman and 
Secretary of the Board 

Individual performance 
of the Directors

Performance, operation 
and dynamics of the 

Board and its Support 
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The assessed matters were graded on a fi-
ve-point scale, where “5” means totally agree 
and “1” means totally disagree.

The result of the 2021 assessment was po-
sitive and enabled demonstrating that the 
Board of Directors has performed its duties 
in an adequate manner. It highlights that the 

Committees supported decision-making by 

the Board of Directors and that the meetings 

covered all the topics within their purview, de-

dicating the appropriate amount of time to 

debating the matters included in the agenda 

of each meeting and extraordinary items that 

were raised.

3.6 Transactions with Related Parties

Regarding transactions with related parties, 
the Board of Directors performed monthly 
monitoring with support from the Compre-
hensive Risk Committee, determining that 
in all cases, for all effects and for all types of 
transactions, including transactions involving 
derivatives and other asset transactions with 
the parent company, affiliates or related par-
ties, the transactions complied with all rules 
in effect on the date the transactions were 
approved, regarding credit limits, maximum 
debt levels and risk concentration.

Additionally, it confirmed that the transac-
tions were made in general current market 
conditions for similar transactions with third 
parties, except in the case of loans made to 

Bank employees for health, education, hou-

sing and transport, which were made accor-

ding to the entity’s policies, pursuant to that 

expressly permitted by the legal provisions 

that regulate the subject.

The details of transactions with related par-

ties are available in the notes to the financial 

statements under the heading ”Transactions 

with Related Parties.”

Additionally, the Compliance Department 
monitored, by means of direct verification and 
considering the information received from the 
Board members, any activities and transac-
tions made by members of the Board of Di-
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rectors, on their own account, in the securities 

market, finding no incidents to report regar-

ding privileged information or other aspects.

The Compliance Department remained atten-
tive to any situations of conflicts of interest 
involving members of the Board of Directors 
and registered agents.

3.7 Risk Management System

The General Risk Management and Control 
Model, which includes the Risk Policy, its 
application and the materialization of risks, as 
well as the response plans and monitoring of 
the main risks, are described in detail in the 
Management Report, under the Risk Report 
heading.

The model and other aspects related to the 
Internal Control System are also described in 
detail in the Management Report under the 
Internal Control Model heading. They have 
been approved by the Board of Directors and 
are published on the Bank’s website.
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3.8   Información a los accionistas y comunicación con los mismos  

BBVA Colombia realizó el 26 de marzo de 2021 
la reunión ordinaria de la Asamblea General de 
Accionistas, la cual se llevó a cabo atendiendo 
las medidas establecidas por el Gobierno 
Nacional, derivadas de la emergencia sanitaria 
Covid-19. Por lo tanto, la reunión ordinaria de 
la Asamblea se realizó de manera virtual, no 
presencial, a través de la plataforma Webex 

Events, de conformidad con lo establecido 
en el artículo 422 del Código de Comercio, el 
artículo 19 de la ley 222 de 1995, modificado 
por el artículo 148 del Decreto 019 de 2012 y el 
Decreto 398 de 2020, los Estatutos Sociales y 
el Reglamento de Asamblea de Accionistas de 
BBVA Colombia.

Subject Date

Publication of call to meeting
In the newspaper La República, in the issue dated February 

19, 2021 and on the Bank's website www.bbva.com.co

Right to inspection Starting on March 3, 2021

Publication of the information listed in the agenda for the 

General Meeting

On the website of BBVA Colombia, 15 days before 

the meeting.

Quorum for deliberating and deciding 96.04%

Publication of the Meeting
The decisions were published on the website and the 

RNVE

Copy of the minutes submitted to SFC April 20, 2021

On March 26, 2021, BBVA Colombia held the 
ordinary General Meeting of Shareholders, in 
abidance with all the precautions established 
by the National Government derived from the 
COVID-19 health emergency. Consequently, 
the ordinary meeting was held virtually, rather 
than face-to-face, through the Webex Events 

platform, pursuant to the provisions of Article 
422 of the Code of Commerce, Article 19 of 
Law 222/1995, as amended by Article 148 of 
Decree 019/2012 and Decree 398/2020, the 
Corporate Bylaws and the Rules of Procedu-
re of the General Meeting of Shareholders of 
BBVA Colombia.

3.8 Shareholders Communications and Information
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Main Decisions Passed by the 2021 Gene-
ral Meeting of Shareholders

The following documents and proposals were 
submitted and approved at the meeting:

• Annual report of the Chief Executive Offi-
cer and the Board of Directors.

• Separate and consolidated financial sta-
tements and clean opinion issued by the 
Statutory Auditor.

• 2020 Profit Distribution Proposal, which 

totaled COP 469,850,235,116.10 distri-

buted as follows: 50.0251% to increase 

the Legal Reserve and 49.9749% to pay a 

cash dividend.

• Allocation of 1% of 2020 profits to Corpo-
rate Responsibility activities.

• Approval of a partial reform of the Corpo-
rate Bylaws: articles 13, 38, sections 6, 12 
and 18 and Article 43 Bis.

• Approval of a partial reform of the Cor-
porate Governance Code, articles 3.3, 3.4 
and 15

• Approval of the election of the Board of Di-
rectors for the remaining statutory period 
(March 2021- March 2022).
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Principales acuerdos tomados en la 
Asamblea General de Accionistas 2021

En la reunión se presentaron y aprobaron los 
siguientes documentos y proposiciones:

• Informe anual del presidente ejecutivo y
Junta Directiva.

• EEFF separados y consolidados y dicta-
men del revisor fiscal sin salvedades.

• Proyecto de Distribución de Utilidades del
2020 que ascendió a $469.850.235.116,10 
distribuido así: 50.0251% para incremen-
tar la Reserva Legal y 49.9749% para el
pago de dividendos en efectivo.

• La destinación del 1% de las utilidades del

ejercicio de 2020 para actividades de Res-
ponsabilidad Corporativa.

• Aprobación de la reforma parcial de los
Estatutos Sociales: artículos 13, 38 nume-
rales 6, 12 y 18 y el artículo 43 Bis.

• Aprobación de la reforma parcial del Códi-
go de Gobierno Corporativo artículos 3.3,
3.4 y 15

• Aprobación Elección Junta Directiva para
el periodo estatutario restante (marzo
2021- marzo 2022).

• Aprobación de fijación de apropiaciones y
honorarios para la Revisoría Fiscal

La reforma parcial de los Estatutos Sociales 
se realizó de la siguiente manera:

Subject Date

Sent by the Statutory Auditor
Within 15 business days from the ordinary General 

Meeting of Shareholders

Publication of Financial Statements

Within one month from the ordinary General Meeting of 

Shareholders, the general purpose financial statements, 

compared to the same period of the previous fiscal year, 

including its notes and the Statutory Auditor’s opinion, 

were published on the website
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• Approval of the allocation and fees set for 
the Statutory Auditor.

The partial reform of the Corporate Bylaws 
was carried out as follows:

Articles 13, 38 #6, 12, 18 and 43 Bis: The na-
mes and functions of the Support Commit-
tees of the Board of Directors were updated.

The comparative information of the articles of 
the Corporate Bylaws that were submitted to 
consideration of shareholders at the ordinary 
meeting held on March 26, 2021, is published 
on the website at the link Investor Assistance/ 
Corporate Governance/ General Meeting of 
Shareholders/2020:

https://www.bbva.com.co/content/dam/
public-web/colombia/documents/home/
body/inversionista/espanol/gobierno-cor-
po-rativo/asamblea-accionista/2020/Pro-
pues- ta-punto-13-Reforma-Estatutos.pdf

The Bank has an exclusive office available for as-
sistance to shareholders, which also represents 
a link with the governance bodies, and whose 
purpose is to provide clear and objective infor-
mation regarding the Bank and other topics of 
interest for making informed decisions.

Additionally, in compliance with Annex 49 of 
the Single Public Notice of the Colombian 
Securities Exchange, named “Accreditation 
of the Adoption of Best Practices of the IR Is-
suers Recognition Initiative,” the Entity sche-
dules a calendar of quarterly results events to 
present the entity’s results and business per-
formance.

Shareholders and investors also have availa-
ble a section on the Bank’s website with full 
and sufficient information of interest, at the 
link “Investor Assistance”. This same section 
also provides shareholders all the information 
published on the SFC portal:

1. Information on current bond issue pro-
grams;

2. Financial information;

3. Information on shares;

4. The Calendar of corporate events and 
their associated documents;

5. Frequently asked questions section, and

6. Ratings.
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4.Relevant 
Information

GRI-102-7, GRI-203-2

BBVA Shares

Behavior of the Main Stock Market Indicators during 2021

During 2021, the COLCAP posted a negative change of 2%, fo-
llowing a drop of over 10% in 2020, which was out of step with 
the vigorous recovery of the real sector, and it only surpassed 
Brazil in terms of the performance of stocks in the main coun-
tries of the region.

The loss of the investment grade credit rating in mid-year and 
the low inflow of foreign capital may have affected stock prices, 
as a result of which the improved results of companies were not 
transmitted to the financial market.
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Por otro lado, hacia el cierre del año, la 
prevalencia de la incertidumbre a nivel 
internacional, tras la aparición de la nueva 
variante de la Covid-19, desató un incremento 
de la prima de riesgo y de una pérdida de 
la valoración de los activos internos. Al 
contrario, el índice fue impulsado al alza por 
los movimientos positivos del petróleo en el 
mercado internacional. 

El índice COLCAP cerró el año en 1.410 puntos. 
Las acciones con los mejores resultados 
dentro de la canasta del indicador fueron 
Terpel (+20,2%), Ecopetrol (+19,8%), Grupo 
de Inversiones Nutresa (19,3%) y Grupo de 
Inversiones Sura (+18,7%). Por otro lado, 
las de menor desempeño fueron Promigás 
(-15,5%), ISA (-12,8%) y Mineros (-12,8%).

Evolución de la cotización de la acción 
de BBVA Colombia.

La cotización de la Acción Ordinaria cerró en 
el 2021 a $320, aumentando en un 4.57% 
si se tiene en cuenta la cotización al 31 de 
diciembre de 2020 siendo está $306.

La acción ordinaria de BBVA Colombia es 
considerada por la Bolsa de Valores de 
Colombia con modalidad de Instrumento por 
Continuo por su presencia bursátil. 

Esta misma dinámica está presente con 
la cotización de la Acción con dividendo 
preferencial sin derecho de voto, las cuales 
son de poca transaccionalidad en el mercado, 
no presentó variación en su precio de cierre el 
cual fue de $ 385 en 2020 y 2021, este tipo de 
acciones son consideradas con modalidad de 
Instrumento por subasta. 

El capital flotante del Banco es de 
4.57% y se detalla a continuación:

Type of shares Number

Ordinary Shares 630.705.101

Non-voting preferred 
shares 26.752.348

On the other hand, towards year end, the pre-

vailing international uncertainty following the 

appearance of a new variant of COVID-19 un-

leashed an increase in the risk premium and 

valuation losses for internal assets. Instead, 

the index was pushed up by the positive mo-

vement of international oil prices.

The COLCAP index closed the year at 1,410 

points. The stocks with best results in the in-

dicator’s basket were Terpel (+20.2%), Eco-

petrol (+19.8%), Grupo de Inversiones Nu-

tresa (19.3%) and Grupo de Inversiones Sura 

(+18.7%). The worst performing stocks were 

Promigas (-15.5%), ISA (-12.8%) and Mineros 

(-12.8%).

Trends in BBVA Colombia Share Prices.

The price of Ordinary Shares closed at year-
end 2021 at COP 320, up 4.57% from the price 
at December 31, 2020, which was COP 306.

The Colombian Securities Exchange classifies 
the ordinary shares of BBVA Colombia under 
the modality of Continuous Instrument due to 
its presence in the stock market.

The same dynamics are displayed in the pri-
ces of the non-voting preferred dividend sha-
res, which have a low level of trading in the 
market, and whose price remained unchan-
ged at year-end, at COP 385 in both 2020 and 
2021. Shares of this type are classified under 
the modality of Instrument by Auction.

The Bank’s floating capital is 4.57% and is 
detailed below:
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Year 2019 2020 2021

Stock Market Capitalization Amount 5.386.273 4.440.533 4.635.244

Year 2019 2020 2021

Ordinary share - Closing price 374 306 320

Non-voting preferred share - Closing price 385 385 385

Item December 31, 2020 December 31, 2021

Number of shareholders 65,169 65,182

Number of shares outstanding 14,387,689,071.00 14,387,689,071.00

Maximum price (ordinary share) 425 340

Stock market capitalization of BBVA Colombia (in millions of Colombian pesos)

Evolution of BBVA Colombia Share Prices

BBVA Colombia shares and stock market ratios
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Item December 31, 2020 December 31, 2021

Closing price (ordinary share) 306 320

Minimum price (ordinary share) 281 286

Maximum price (non-voting preferred share) 385 385

Closing price (non-voting preferred share) 385 385

Minimum price (non-voting preferred share) 320 385

Carrying value per share 347.26 395.29

Stock market capitalization (millions of Colombian pesos) 4,440,533.00 4,635,244.00

Price / Carrying value -- Ordinary share 0.881 0.810

Price / Carrying value -- Preferred share 1.109 0.974
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Every year since 2007, the General Meeting of Shareholders has approved cash dividends for both 
types of shares, both the non-voting preferred dividend shares and the ordinary shares, and the 
payout has been 50%.

Dividends per share in 2021 totaled COP 16.32 payable in two installments, in June and October 
2021.

Creando Oportunidades

348

Desde el año 2007 y de manera consecutiva, la Asamblea General de accionistas ha aprobado el 
pago de los dividendos en efectivo para los dos tipos de acciones tanto las acciones con dividendos 
preferenciales sin derecho de voto, como las acciones ordinarias y el payout ha sido del 50%.      

Los dividendos decretados durante el 2021 fueron a razón de $16.32 COP por acción pagaderos 
en dos contados, en junio y en octubre de 2021.

Item December 31, 2020 December 31, 2021

P/E (Price/earnings) -- Ordinary share 5.96 9.80

P/E (Price/earnings) -- Preferred share 7.50 11.79

Dividend yield (Dividend / Price) Ordinary share 0.0839 0.0510

Dividend yield (Dividend / Price) Preferred share 0.0666 0.0424

Dividends declared 25.66 16.32

Earnings per share 51.3195 32.6534
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BBVA Colombia shares are listed on the Co-
lombian Securities Exchange, under the mne-
monics BBVACOL for ordinary shares and PF-
BBVACOL for non-voting preferred dividend 
shares. Under the new classification system 
of the Colombian Securities Exchange, they 
are classified as follows:

• Ordinary shares are classified under the 
modality of Continuous Instruments, and 

the non-voting preferred shares under the 
modality of Instrument by Auction. This 
new classification is based on the stocks’ 
trading level in the securities market.

• BBVA Colombia shares are included in the 
COLEQTY index, which is a general index 
comprised by 40 stocks with best selec-
tion function in the Colombian Securities 
Exchange, where the weight of each share 

349
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Estructura accionaria al 31 de diciembre de 2021

Shareholders Shares

Tranche of shares Number % Number %

Up to 1,000 28197 43.26 9376343 0.07

From 1,001 to 10,000 27266 41.83 98502246 0.68

From 10,001 to 50,000 8177 12.54 174402655 1.21

From 50,001 to 100,000 1029 1.58 69999126 0.49

From 100,001 to 1,000,000 473 0.73 94565584 0.66

More than 1,000,000 40 0.06 13940843117 96.89

65182 100 14387689071 100

La acción de BBVA Colombia cotiza en la Bol-
sa de Valores de Colombia, con los nemotéc-
nicos para acción Ordinaria BBVACOL, y para 
la acción con dividendo preferencial sin dere-
cho de voto PFBBVACOL. Precisando que con 
la nueva clasificación de la Bolsa de Valores 
de Colombia, se clasifican así: 

• La Acción Ordinaria, como un instrumento
de modalidad continuo, y las acciones

preferenciales sin derecho de voto como 
un instrumento de modalidad subasta.  
Esta nueva clasificación se realiza 
teniendo en cuenta la presencia bursátil 
de las mismas.

• La acción de BBVA Colombia forma parte
del índice de referencia COLEQTY que es
un indicador general que está compuesto
por las 40 acciones con mejor función

Shareholdings structure at December 31, 2021



342

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

in the index is determined by the number 

of floating shares (adjusted capitalization) 

of each instrument.

• This basket published by the Colombian 

Securities Exchange contains the top 40 

shares listed on the Exchange, and BBVA’s 

share of the basket is 0.10%.

• COLIR is an index comprised by compa-
nies that have received IR Issuer recogni-
tion and that are part of COLEQTY, where 
the weight of each share in the index is de-
termined by the number of floating shares 
of each instrument. This basket includes 
29 companies that have received IR Issuer 
recognition, including BBVA Colombia, 
whose share of the basket is 0.10%.
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5. Report Preparation 
Guidelines

5.1 Information Criteria and Standards

GRI-102-54

Profile, scope, relevance, materiality and coverage of the report
This report has been prepared for submission to the ordinary General Mee-
ting of Shareholders, in accordance with the GRI standards, core option.

The use of these methodologies enables the Bank to present and consoli-
date in a single document the Management Report and the Corporate Res-
ponsibility Report, to improve the quality of the information and promote a 
more consistent and efficient approach to communicating the factors that 
influence value creation at the Bank, to improve accountability and ma-
nage and inform the stakeholder groups of the environmental, social and 
economic repercussions of the Bank’s activities, among others.
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In 2021, BBVA decided to maintain the 2020 

materiality analysis since it is still considered 

to be in force, and to focus on introducing two 

improvements under this topic in order to be-

tter respond to the growing transparency re-

quirements:

• Further explanation of who the stakehol-

ders are, how their needs and expecta-

tions are assessed and how they impact 

the determination of material issues.

• A qualitative dual materiality analysis for 

the four main issues.

The degree of relevance and materiality was 

determined through ongoing consultations, in 

accordance with the recommendations esta-

blished in the Global Reporting Initiative (GRI) 

standard for preparing sustainability reports.

To this end, specific analyses have been ca-

rried out using public information and infor-

mation available at BBVA Colombia to assess 

the validity and relevance of these issues in 

the current context.

Basic References and International Stan-
dards

GRI-102-54

This report has been prepared in accordance 
with best practices and the most widely re-
cognized international standards, and com-
plies with the core option of the GRI metho-
dology.

It also reports on actions related to the United 
Nations’ millennium development goals, and 
addresses the Communication on Progress 
on fulfillment of the United Nations Global 
Compact, following the guidelines of the GRI 
and Global Compact, making the connections.

Rigor and Verification

BBVA Colombia has several instruments to 
assure quality. The process involves different 
areas that provide information and that are 
additionally subject to the Bank’s standard 
supervision, verification and auditing me-
thods. 

Secondly, the Corporate Responsibility re-
ports are forwarded to the Group through the 
information management system, which as-
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sures their quality and scope. The Bank’s Communication and Image Department is the area res-
ponsible for gathering the information. This report is verified by KPMG Advisory, Tax & Legal S.A.S.

5,2 GRI Indicators
GRI-102-55

 General Contents

Creando Oportunidades

354

que asegura la calidad y el alcance de estos. La responsabilidad de la recopilación de la informa-
ción recae en el departamento de Comunicación e Imagen del Banco. La verificación del presente 
informe es realizada por KPMG Advisory, Tax & Legal S.A.S.

5.2 Indicadores GRI 
GRI-102-55

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile

GRI-102
Version 2016

GRI-102-1 Name of 
the Organization. BBVA Colombia Profile 22

GRI-102
Version 2016

GRI-102-2 Activities, 
brands, products and 
services.

BBVA Colombia Profile 22

GRI-102
Version 2016

GRI-102-3 Location 
of the organization's 
headquarters.

Cra. 9 No. 72 - 21 
Bogotá, Colombia

GRI-102
Version 2016

GRI-102-4 Location 
of operations.

BBVA Group currently 
operates in 32 countries, 
including Colombia.

GRI-102
Version 2016

GRI-102-5 Nature of 
ownership and legal 
form.

BBVA Colombia Profile 22

GRI-102
Version 2016

GRI-102-6 Markets 
served.

BBVA provides services 
nationwide to the sectors of 
companies, industry, 
government, trade and 
personal banking. Its 
customers are both 
individuals and legal entities.
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GRI-102
Version 2016

GRI-102-7 Scale of 
the reporting 
organization Version 
2016

BBVA Colombia Profile, the 
Team in Figures, Relevant 
Information, Breakdown of 
employees by gender.

22-85-
87-344

GRI-102
Version 2016

GRI-102-8 Information 
on employees and 
other workers. 

The Team in Figures – 
Number of Employees by 
Type of Workday and 
Gender – Workforce by Type 
of Contract and Region.

85-92-
93

GRI-102
Version 2016

GRI-102-9 Supply 
chain. Responsible Purchasing 232

GRI-102
Version 2016

GRI-102-10 
Significant changes 
to the organization 
and its supply chain.

In the period from January 1 
to December 31, 2021, no 
significant changes were 
made in the organization’s 
size, structure, ownership or 
supply chain.

GRI-102
Version 2016

GRI-102-11 
Precautionary 
Principle or approach.

Ecuador Principles 215

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile
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GRI-102
Version 2016

GRI-102-12 External 
initiatives.

Responsible Banking - 
Corporate Governance 
System

199-314

GRI-102
Version 2016

GRI-102-13 
Memberships of 
associations.

Asobancaria, Asobolsa, 
Asofiduciaria, Consejo 
Privado de Competitividad.

Strategy and Analysis

GRI-102
Version 2016

GRI-102-14 
Statement from 
senior decision-
maker.

Letter from the CEO 13

GRI-102
Version 2016

GRI-102-15 
Description of the 
main impacts, 
risks and 
opportunities.

Our Purpose and 
Strategic Priorities 59

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile
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357

GRI-102
Version 2016

GRI-102-16 Values, 
principles, standards 
and norms of 
behavior.

Our Values, Our 
Cornerstone; Our Purpose 
and Strategic Priorities, 
Business Integrity, 
Standards of Conduct.

59-115

168-170

Gobernance

GRI-102
Version 2016

GRI-102-18 Estructura 
de gobierno.

Corporate 
Governance System 314

Stakeholder Engagement    

GRI-102
Version 2016

GRI-102-40 List of 
stakeholder groups.

Materiality Analysis - 
Identification of 
stakeholders and material 
issues..

120-121

GRI-102
Version 2016

GRI-102-41 Collective 
bargaining 
agreements.

Hand-in-hand with our 
employees - Negotiation of 
collective agreements - 
Percentage of employees 
covered by collective 
agreement (Pact - 
Convention)

82-94-
100

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile

Ethics and Integrity
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GRI-102
Version 2016

GRI-102-42 
Identifying and 
selecting 
stakeholders.

Materiality Analysis - 
Identification of 
stakeholders and material 
issues.

120-121

GRI-102
Version 2016

GRI-102-43 
Approach to 
stakeholder 
engagement.

Materiality Analysis - 
Identification of 
stakeholders and material 
issues.

120-121

GRI-102
Version 2016

GRI-102-44 Key 
topics and concerns 
raised.

Materiality Analysis - 
Identification of 
stakeholders and material 
issues..

121

Report Preparation Practices

GRI-102
Version 2016

GRI-102-45 Entities 
included in the 
consolidated financial 
statements..

Banco BBVA, BBVA Asset 
Management, BBVA 
Valores

22

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile
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GRI-102
Version 2016

GRI-102-46 Defining 
report content and 
topic boundaries Materiality Analysis 120

GRI-102
Version 2016

GRI-102-47 List of 
material topics. Materiality Analysis 120

GRI-102
Version 2016

GRI-102-48 
Restatements of 
information.

No restatements were made 
in the period from January 1 
to December 31, 2021.

GRI-102
Version 2016

GRI-102-49 Changes 
in reporting.

No changes were made to 
the methodology and 
information presented in 
the report.

GRI-102
Version 2016

GRI-102-50 
Reporting period.

From January 1 to 
December 31, 2021.

GRI-102
Version 2016

GRI-102-51 Date of 
most recent report. 2020

GRI-102
Version 2016

GRI-102-52 
Reporting cycle. Annual

GRI-102
Version 2016

GRI-102-53 Contact 
point for questions 
regarding the 
report.

Carrera 9 No. 72 - 21, Piso 10 
Bogotá, Colombia

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile
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GRI-102
Version 2016

GRI-102-54 Claims 
of reporting in 
accordance with the 
GRI Standards.

Information Criteria and 
Standards/ Basic 
references and international 
standards. “This report has 
been prepared in 
accordance with the Core 
option of the GRI 
Standards”

352-353

GRI-102
Version 2016

GRI-102-55 GRI 
Content Index. GRI Indicators 354

Management Approach

GRI-103
Version 2016

GRI-103-1 
Explanation of the 
material topic and its 
Boundary..

Management Approach
Materiality Analysis. The 
2020 Materiality Analysis has 
been maintained because it is 
deemed to remain current. 
Two enhancements were 
introduced. It is one of the 
sources for the Group’s 
strategic planning of top 
priority topics for each 
stakeholder group.

120

GRI-103
Version 2016

GRI-103-2 The 
management 
approach and its 
components..

Materiality Analysis – 
Hand-in-hand with our 
employees, Responsible 
Banking

82-120-
199

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile
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GRI-103
Version 2016

GRI-103-3 Evaluation
of the management 
approach

Materiality Analysis – 
Hand-in-hand with our 
employees, Responsible 
Banking

82-120
-199

Economic Performance

GRI-201
Version 2016

GRI-201-1 Direct 
economic value 
generated and 
distributed.

Products with High Social 
and Environmental 
Impact - Economic Value 
and Tax Contribution.

238-239
✅

Market Presence

GRI-202
Version 2016

GRI-202-1 Ratios of 
standard entry level 
wage by gender 
compared to local 
minimum wage.

The Team in Figures – 
Starting salary/legal 
minimum salary ratio 85-89

✅

General Contents

Standard 
Used 

Indicator Response Impacted 
SDG

Page External 
Audit 

Company Profile
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Indirect Economic Impacts

GRI-203
Version 2016

GRI-203-1 
Infrastructure 
investments and 
services supported

Products with High Social 
and Environmental 
Impact - Sustainable 
Financing Products.

205

GRI-203
Version 2016

GRI-203-2 Significant 
indirect economic 
impacts.

Macroeconomic 
Environment Relevant 
Information – Topics 
related to COVID-19

34-344

Procurement Practices

GRI-204
Version 2016

GRI-204-1 
Pesponsible 
consumption and 
production

Macroeconomic Environment 
Relevant Information – Topics 
related to Covid-19

232-234
✅

Anti-corruption 

GRI-205
Version 2016

GRI-205-1 Operations 
assessed for risks 
related to corruption

Standards of Conduct. 100% 
of the Bank’s operation is 
assessed for risks related to 
corruption.

170
✅
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GRI-205
Version 2016

GRI-205-2 
Communication and 
training about anti-
corruption policies 
and procedures.

Standards of Conduct. E-mails 
were sent to the entire workforce 
related to the Code of Conduct 
and 100% of employees were 
enrolled in training on the General 
Policy on Anti-corruption, 
Conflicts of Interest and Code of 
Conduct, through the Campus 
platform.

170
✅

GRI-205
Version 2016

GRI-205-3 
Confirmed incidents 
of corruption and 
actions taken.

Whistleblower Channel – In the 
period from January 1 to 
December 31, 2021, no 
corruption cases were reported, 
and therefore no disciplinary 
measures, contract 
terminations or legal 
proceedings were initiated in 
connection with this matter.

171
✅

Anti-competitive Behavior

GRI-206
Version 2016

GRI-206-1 Legal 
actions for anti-
competitive behavior, 
anti-trust, and 
monopoly practices.

No legal actions related to 
anti-competitive behavior 
were reported during 2021.

✅
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Materials

GRI-301
Version 2016

GRI-301-1 Materials 
used by weight or 
volume.

Eco-efficiency. Total 
paper consumption: 
232,181 Kg.

217-218-
220

GRI-301
Version 2016

GRI-301-2 Recycled 
input materials used. Eco-efficiency. 217

Energy

GRI-302
Version 2016

GRI-302-1 Energy 
consumption within 
the organization.

Eco-efficiency – Energy. 
Electric power consumption 
is estimated based on the 
protocol and methodology 
for obtaining
the Bank's environmental 
indicators. Energy 
consumption by the entity 
during 2021 totaled: 
20,588,757 KW/hour.

217-218-
219 ✅

Water

GRI-303
Version 2018

GRI-303-5 Water 
consumption.

Eco-efficiency – Water. The 
estimation of extraction of 
consumed water is based on 
the protocol and 
methodology for obtaining 
the Bank’s environmental 
indicators. Water 
consumption in 2021 totaled: 
261,104.00 m3

217
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Emissions

GRI-305
Version 2016

GRI-305-1 Direct 
(Scope 1) GHG 
emissions

Letter from the CEO 218
✅

GRI-305
Version 2016

GRI-305-2 Energy 
indirect (Scope 2) 
GHG emissions.

Starting in 2021, BBVA 
Colombia has acquired 
renewable energy, and 
consequently such emissions 
are at 0.

218
✅
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Contenidos Generales

Estándar 
Utilizado Indicador Respuesta ODS al que 

impacta Página Auditoría 
Externa

Perfil de la Organización

GRI-305
Version 2016

GRI-305-3 Other 
indirect (Scope 3) 
GHG emissions.

Scope 3 emission at the Bank 
total 345.17 Ton. CO2eq. 
Source used: - DEFRA 
Greenhouse gas reporting: 
conversion factors 2021. The 
factors used are 0.245 Kg. 
0.153 Kg. and 0.193 Kg. of 
CO2 per kilometer. The Bank 
has no biogenic emissions 
due to its line of business. 
According to the source 
DEFRA Greenhouse gas 
reporting: conversion factors 
2021, the factors are divided 
in three segments depending 
on the length of travel: 
Sections of less than 500 
Km., the equivalent factor is 
0.245; Sections between 500 
and 3,700 Km., the equivalent 
factor is 0.153; Sections 
longer than 3,700 Km., the 
equivalent factor is 0.193.

218

Effluents and Waste       

GRI-306
Version 2016

GRI-306-1 Water 
discharge by quality 
and destination.

Eco-efficiency. All BBVA 
Bank offices discharge water 
into the sewage systems and 
not into bodies of water, in all 
regions where the offices are 
located.

217
✅
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GRI-306
Version 2016

GRI-306-2 Waste by 
type and disposal 
method..

Eco-efficiency. The information 
provided on weight of units of 
waste is obtained from the 
waste collection and final 
disposal provider contracted by 
the Bank. Generation of 
hazardous waste: 1,324 Kg. 
Generation of non-hazardous 
waste: 58,405 Kg.

217
✅

Environmental Compliance

GRI-307
Version 2016

GRI-307-1 Non-
compliance with 
environmental laws 
and regulations.

No cases were reported 
on non-compliance with 
environmental laws and 
regulations during 2021.

✅

Employment

GRI-401
Version 2016

GRI-401-1 New 
employee hires and 
employee turnover.

The Team in Figures – Staff 
turnover (hires and dismissals) 
Breakdown of workforce of new 
hires by gender and age.

85-87-
88 ✅

GRI-401
Version 2016

GRI-401-2 Benefits 
provided to full-time 
employees that are 
not provided to 
temporary or part-
time employees.

The Team in Figures - 
Employee Training and 
Benefits 2021 85-90

✅

Customer Health and Safety
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GRI-403
Version 2016

GRI-403-4 Worker 
participation, 
consultation, and 
communication on 
occupational health 
and safety.

Occupational Health and 
Safety - Worker 
participation, consultation 
and communication on 
occupational health and 
safety.

100-102
✅

GRI-403
Version 2016

GRI-403-9 Work-
related injuries.

Occupational health 
and safety – 
Occupational injuries.

100-101
✅

GRI-403
Version 2016

GRI-403-10 Work-
related injuries and ill 
health.

Occupational health and 
safety – Occupational 
diseases and illnesses.

100-102
✅
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Training and Education

GRI-404
Version 2016

GRI-404-1 Average 
hours of training per 
year per employee..

The Team in Figures – 
Average annual training 
hours. - Training hours 
broken down by gender - 
Average courses broken 
down by gender - Training 
hours broken down by 
employee category

85-91-92
✅

GRI-404
Version 2016

GRI-404-2 Programs 
for upgrading 
employee skills and 
transition assistance 
programs.

The team in figures. 85

GRI-404
Version 2016

GRI-404-3 
Percentage of 
employees receiving 
regular performance 
and career 
development reviews.

Professional 
Development Model. 106

✅
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Materials

GRI-405
Version 2016

GRI-405-1 Diversity of 
governance bodies 
and employees.

The Team in Figures – 
Breakdown of workforce by 
employee category and 
gender - Composition of the 
Board of Directors.

85-88-
320 ✅

GRI-405
Version 2016

GRI-405-2 Ratio of 
basic salary and 
remuneration of 
women to men..

The Team in Figures – 
Gender ratio broken down 
by professional category - 
Average

85-89
✅

Non-discrimination

GRI-406
Version 2016

GRI-406-1 Incidents 
of discrimination 
and corrective 
actions taken..

No discrimination cases 
were reported. ✅

Customer Health and Safety

GRI-416
Version 2016

GRI-416-1 
Assessment of the 
health and safety 
impacts of product 
and service 
categories.

0% and we are working on 
implementing 
assessments of this type 
in future years.
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GRI-416
Version 2016

GRI-416-2 Incidents 
of non-compliance 
concerning the health 
and safety impacts of 
products and 
services.

During 2021, no incidents 
were reported concerning 
health impacts.

Marketing and Labeling

GRI-417
Version 2016

GRI-417-1 
Requirements for 
product and service 
information and 
labeling.

The purpose of the Digital 
Marketing and Sales 
Department is to achieve the 
business objectives through 
digital sales and building of 
the brand. To achieve these 
objectives, we issue different 
types of communications to 
customers through various 
strategies and channels. We 
do not develop physical 
products and are not 
involved in labeling of
physical products.

✅

GRI-417
Version 2016

GRI-417-2 Incidents 
of non-compliance 
concerning product 
and service 
information and 
labeling.

There were no reports of 
incidents of non-
compliance concerning 
product and service 
information and labeling.
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Sector Supplement

FS-1 Policies with 
specific environmental 
and social 
components applied 
to business lines.

Products with High Social 
and Environmental 
Impact – Eco-efficiency, 
Responsible Banking. 
BBVA has a specialized 
financing policy with 
specific components 
related to social and 
environmental topics.

205

FS-1 Policies with 
specific environmental 
and social 
components applied 
to business lines.

These policies are 
corporate guidelines that 
establish how to assess 
projects that may be 
financed by the Bank and 
how social and 
environmental risks can be 
mitigated. The same is true 
for the Ecuador Principles, 
whose purpose is for the 
Bank to commit to 
implementing them in its 
internal environmental and 
social policies for project 
financing.

199-205
217
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372

GRI-417
Version 2016

GRI-417-3 Incidents 
of non-compliance 
concerning 
marketing 
communications.

During 2021, there were no 
reports of incidents of non-
compliance with regulations 
related to marketing 
communications, including 
advertising, promotion and 
sponsorships.

✅

Customer Privacy

GRI-418
Version 2016

GRI-418-1
Substantiated 
complaints 
concerning breaches 
of customer privacy 
and losses of 
customer data.

Personal Data Protection 
Act. 145

✅

Socioeconomic Compliance

GRI-419
Version 2016

GRI-419-1 Non-
compliance with laws 
and regulations in the 
social and economic 
area.

Fines and Penalties of the 
Financial Superintendence. 
During the 2021 fiscal year, 
the Bank was notified of the 
following resolutions: 
Resolution No. 0302/March 
30, 2021. BBVA Colombia 
was served notice of first 
instance Resolution 0602/
June 25, 2021, issued by the 
Financial Superintendence 
of Colombia. On October 6, 
2021, BBVA Colombia was 
served notice of first 
instance Resolution 1113/
October 4, 2021.

58
✅
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Sector Supplement

FS-1 Policies with 
specific environmental 
and social 
components applied 
to business lines.

Products with High Social 
and Environmental 
Impact – Eco-efficiency, 
Responsible Banking. 
BBVA has a specialized 
financing policy with 
specific components 
related to social and 
environmental topics.

205

FS-1 Policies with 
specific environmental 
and social 
components applied 
to business lines.

These policies are 
corporate guidelines that 
establish how to assess 
projects that may be 
financed by the Bank and 
how social and 
environmental risks can be 
mitigated. The same is true 
for the Ecuador Principles, 
whose purpose is for the 
Bank to commit to 
implementing them in its 
internal environmental and 
social policies for project 
financing.

199-205
217
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FS-4 Processes for 
improving workforce 
competency to 
implement the 
environmental and 
social policies and 
procedures as applied 
to business lines..

TCR communication 134

FS-7 Monetary value 
of products and 
services designed to 
deliver a specific 
social benefit for 
each business line 
broken down by 
purpose.

BBVA is working on 
methodologies to calculate 
this ratio to enable reporting 
these metrics in future years.

FS-8 Monetary value 
of products and 
services designed to 
deliver a specific 
environmental 
benefit for each 
product line and 
broken down by 
purpose.

Currently not available. The 
reported amount is not 
broken down by product line
or by purpose. This 
breakdown is expected to be 
reported in future years.
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FS-13 Access points 
in low-populated or 
economically 
disadvantaged 
areas.

Fundación Microfinanzas 207

FS-14 Initiatives to 
improve access to 
financial services for 
disadvantaged people.

Products with High Social 
and Environmental 
Impact - Support for 
individuals with special 
needs – Individuals -

205-214
250

Own

Own BBVA-1 
Number of 
beneficiaries of the 
Financial Education 
Program “Finanzas 
para el futuro”.

Investment in Social 
Programs 222

Own BBVA-2 
Number of SME 
customers.

Products with High Social 
and Environmental 
Impact - SMEs

205-253
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Own BBVA-3 Number 
of loans to SME 
customers.

Products with High Social 
and Environmental 
Impact - SMEs

205-253

Own BBVA-4 This 
amount is the 
disbursements in 
2018 to finance 
sustainable 
development and 
infrastructure and 
energy efficiency 
projects.

Products with High Social 
and Environmental Impact 205

Own BBVA-5 
Amount of loans 
granted to finance 
agro-industrial 
projects.

Products with High Social 
and Environmental 
Impact.

205
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Own BBVA-6 Claim 
resolution time..

Claim resolution time 141

Own BBVA-7 
Percentage of 
claims resolved in 
time.

Percentage of Claims 
Resolved in Time 142

Own BBVA-8 
Percentage of claims, 
complaints and 
requests managed by 
FCR.

Management of 
Complaints and Claims 139

Own BBVA-9 
Transactions by 
channel.

Multi-channel Approach 162

Own BBVA-10 
Percentage of 
employees at facilities 
certified under ISO 
14001 and LEED.

Environmental 
Management System 221
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Own BBVA-11 
Number of BBVA 
volunteers.

BBVA Volunteers 229

Own BBVA-12 
Number of 
beneficiaries of 
education support 
programs (handbags 
with school utensils 
and educational 
scholarships).

Investment in Social
Programs 222
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Independent Auditor’s Limited Assurance Report for Banco Bilbao Vizcaya  
Argentaria Colombia S.A.

We have been engaged by the Management of Banco Bilbao Vizcaya Argentaria Colombia S.A., 
hereinafter BBVA Colombia S.A., to provide limited assurance regarding the sustainability pa-
rameters and contents included in the annual report of BBVA Colombia S.A., (hereinafter, the 
“Report”) for the year ended on December 31, 2021.

The following are the sustainability parameters and contents covered by this limited assurance 
engagement:

No. Assured Sustainability  
Parameters

Assured Stan-
dard

1 Direct economic value generated and distributed 201-1

2 Ratios of standard entry level wage by gender compared to local mi-
nimum wage

202-1

3 Proportion of spending on local suppliers 204-1

4 Operations assessed for risks related to corruption 205-1

Independent Assurance Report
DocuSign Envelope ID. 2952183D-F4C9-4D35-B803-4575889E3467

KPMG Advisory, Tax & Legal S.A.S.

Calle 90 No. 19C – 74

Bogotá D.C. – Colombia

Telephone No.: 

+57 (1) 6188000 

 +57 (1) 6188100

www.kpmg.com.co
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5 Communication and training about anti-corruption policies and 
procedures

205-2

6 Confirmed incidents of corruption and actions taken 205-3

7 Legal actions for anti-competitive behavior, anti-trust, and mono-
poly practices

206-1

8 Energy consumption within the organization 302-1

9 Water extraction by source 303-1

10 Direct (Scope 1) GHG emissions 305-1

11 Energy indirect (Scope 2) GHG emissions 305-2

12 Other indirect (Scope 3) GHG emissions 305-3

13 Water discharge by quality and destination 306-1

14 Waste by type and disposal method 306-2

15 Non-compliance with environmental laws and regulations 307-1

16 New employee hires and employee turnover 401-1

17 Benefits provided to full-time employees that are not provided to 
temporary or part-time employees

401-2

18 Worker participation, consultation, and communication on occupa-
tional health and safety

403-4

19 Occupational injuries 403-9

20 Occupational diseases and illnesses 403-10

21 Average hours of training per year per employee 404-1

22 Percentage of employees receiving regular performance and career 
development reviews

404-3

23 Diversity of governance bodies and employees 405-1

DocuSign Envelope ID. 2952183D-F4C9-4D35-B803-4575889E3467
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24 Ratio of basic salary and remuneration of women to men 405-2

25 Incidents of discrimination and corrective actions taken 406

26 Requirements for product and service information and labeling 417-1

27 Incidents of non-compliance concerning marketing communica-
tions

417-3

28 Substantiated complaints concerning breaches of customer priva-
cy and losses of customer data

418-1

29 Non-compliance with laws and regulations in the social and econo-
mic area

419-1

Management’s Responsibility

Management is responsible for the preparation and presentation of the sustainability parameters 
and contents covered by the limited assurance, according to the Global Reporting Initiative (GRI) 
standard for the preparation of sustainability reports, as described in the subsection “About this 
Report”. Said subsection indicates the option used for the self-statement of conformance.

This responsibility includes: Designing, implementing and maintaining the internal controls ne-
cessary to prepare the assured sustainability parameters and contents free from material missta-
tements due to fraud or error.

Management is also responsible for preventing and detecting any fraud, and for identifying and 
ensuring that the Company complies with the laws and regulations that apply to its activities.

Management is also responsible for ensuring that those involved in the preparation and presenta-
tion of the report are adequately trained and that the information systems are updated.

DocuSign Envelope ID. 2952183D-F4C9-4D35-B803-4575889E3467
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KPMG’s Responsibility

Our responsibility is to issue a limited assurance conclusion on the preparation and presentation 
of the aforementioned sustainability parameters included in the Annual Report of BBVA Colom-
bia S.A.

We have performed our work in accordance with the international standards on assurance en-
gagements ISAE 3000 and ISAE 3410. Assurance Engagements other than Audits or Reviews of 
Historical Financial Information, issued by the International Auditing and Assurance Standards 
Board.

The firm applies international quality control standard 1 and maintains a comprehensive quali-
ty control system, which includes documented policies and procedures in connection with com-
pliance with ethical requirements, professional standards and applicable legal and regulatory re-
quirements.

We have complied with the independence and other requirements included in the Code of Ethics 
of the Federation of Accountants issued by the International Ethics Standards Board for Accoun-
tants, which establishes fundamental principles related to integrity, objectivity, confidentiality, 
and professional behavior and competence. Based on the above, we confirm that we have perfor-
med this engagement for BBVA Colombia S.A.in an independent manner free from any conflicts 
of interest.

ISAE 3000 requires us to plan and perform our work so as to obtain limited assurance on whether 
the sustainability parameters and contents are free from material misstatements.

DocuSign Envelope ID. 2952183D-F4C9-4D35-B803-4575889E3467
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Limited Assurance on the Sustainability Parameters and Contents

Our limited assurance work on the sustainability parameters and contents consisted in making 
inquiries, mainly with those responsible for the preparation of the sustainability parameters and 
contents, and in applying analytical and other procedures that were deemed appropriate. Such 
procedures included:

• Interviews with Management and relevant personnel at the corporate level in connection with 
the sustainability strategy and the policies on material topics, and their implementation at the 
Company.

• Inquiries with Management to obtain an understanding of the process carried out by BBVA 
Colombia S.A., to determine the material topics, as well as the participation of stakeholders 
in this process.

• Interviews with relevant personnel of BBVA Colombia S.A., at the corporate level, responsible 
for the preparation of the parameters and contents covered by the limited assurance.

• Inquiries on the design and implementation of the systems and methods used to gather and 
report the parameters and contents covered by the limited assurance, including the consoli-
dation of the reported information.

• Comparison of the sustainability parameters covered by the limited assurance to underlying 
relevant sources by means of a sample base to determine whether all relevant information has 
been adequately included in the Report.

DocuSign Envelope ID. 2952183D-F4C9-4D35-B803-4575889E3467
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• Comparison of the sustainability parameters and contents covered by the limited assurance 
against relevant underlying sources based on sampling, to determine whether they have been 
adequately included in the Report.

• No on-site verifications were performed due to force majeure causes (COVID19), which limited 
the verification of physical evidence.

• Reading of the sustainability parameters and contents covered by the limited assurance pre-
sented in the Report to determine whether they are in line with our general knowledge and 
experience regarding the sustainability performance of BBVA Colombia S.A.

The procedures carried out in a limited assurance engagement vary in nature and time, and their 
scope is less than that of reasonable assurance engagement, which implies that the level of assu-
rance obtained is substantially less than the assurance that would have been obtained in a reaso-
nable assurance engagement. Consequently, we do not issue a reasonable assurance conclusion 
on the sustainability parameters and contents covered by the limited assurance.

Purpose of Our Report

According to the terms of our engagement, this assurance report has been prepared for BBVA 
Colombia S.A. with the purpose of assisting Management in determining whether the sustaina-
bility parameters and contents covered by the limited assurance have been prepared and presen-
ted in accordance with the Global Reporting Initiative (GRI) standards for preparing sustainability 
reports.

DocuSign Envelope ID. 2952183D-F4C9-4D35-B803-4575889E3467
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Restrictions for Use of the Report

This report should not be considered appropriate for use, or to be relied upon, by any third party 
that may wish to acquire rights against KPMG other than BBVA Colombia S.A., for any purpose 
or in any other context. Any third party other than BBVA Colombia S.A. that has access to our 
report or part of it, and decides to use it or any part of it as basis for any action, shall do so at its 
own risk. To the maximum extent allowable by law, we do not accept or take on any responsibility 
towards third parties other than BBVA Colombia S.A., for our work, for this limited assurance 
report, or for the conclusions we have arrived at.

Our report is delivered to BBVA Colombia S.A. on the basis that it must not be copied, referred to 
or published, in full or in part (except for internal purposes by BBVA Colombia S.A.), without our 
prior written consent.

Our Conclusions

We have arrived at our conclusion based on, and subject to, the matters described in this report. 
We believe the evidence we have obtained is sufficient and appropriate grounds for issuing the 
conclusions we express below:

Based on the procedures described above and on the evidence obtained, nothing has caught our 
attention that would lead us to believe that the sustainability parameters and contents mentioned 
in the above table, for the year ended on December 31, 2021, of BBVA Colombia S.A., have not 
been prepared and presented in an adequate manner, for all material effects, in accordance with 
Global Reporting Initiative (GRI) standard for preparing sustainability reports.

DocuSign Envelope ID. 2952183D-F4C9-4D35-B803-4575889E3467



378

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

In a separate document, we have provided Management of Banco Bilbao Vizcaya Argentaria 
Colombia S.A. an internal report containing our findings and areas for improvement.

KPMG Advisory, Tax & Legal S.A.S.

Fabián Echeverría Junco
Professional License No. 62943 - T 
Partner 
March 14, 2022
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6. Reports and Certificate

STATUTORY AUDITOR’S REPORT

Dear Shareholders
Banco Bilbao Vizcaya Argentaria Colombia S A.:

Audit Report on the Financial Statements

Opinion

I have audited the Separate Financial Statements of Banco Bilbao Vizcaya Argentaria Colombia, S. 
A. (the Bank), which include the Separate Statement of Financial Position at December 31, 2021,
and the Separate Statements of Income, of Other Comprehensive Income, of Changes in Equity
and of Cash Flow for the year ended on that date, along with their respective notes, which include
the significant accounting policies and other explanatory information.

In my opinion, the aforementioned Separate Financial Statements attached hereto, prepared ba-
sed on information faithfully taken from the books, reasonably represent, for all material effects, 
the separate financial position of the Bank at December 31, 2021, the separate results and cash 
flows for the year then ended, in accordance with the Accounting and Financial Reporting Stan-
dards accepted in Colombia, applied uniformly with the previous year.

KPMG Advisory, Tax & Legal S.A.S.

Calle 90 No. 19C – 74

Bogotá D.C. – Colombia

Telephone No.: 

+57 (1) 6188000 

+57 (1) 6188100

www.kpmg.com.co
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Basis for the Opinion

I carried out my audit in accordance with the International Standards on Auditing (ISA) accep-
ted in Colombia. My responsibilities, according to said standards, are described in the section of 
my report named “Responsibilities of the Statutory Auditor Regarding the Audit of the Separa-
te Financial Statements.” I am independent from the Bank, in accordance with the International 
Code of Ethics for Accounting Professionals issued by the International Ethics Standards Board 
for Accountants (IESBA), included in the Reporting Assurance Standards accepted in Colombia, 
as well as the relevant ethical requirements established in Colombia for my audit of the Separa-
te Financial Statements, and I have fulfilled all other ethical responsibilities in accordance with 
the aforementioned IESBA Code. I believe the audit evidence I have obtained offers sufficient and 
appropriate grounds to issue my opinion.

Key Audit Matters

The key audit matters are those that, in my professional judgment, were most relevant for my au-
dit of the Separate Financial Statements of the current period. These matters were agreed in the 
context of my audit of the Separate Financial Statements as a whole in forming my opinion in this 
regard, and I do not issue a separate opinion on these matters.

© 2022 KPMG S.A.S., Colombian simplified stock company and member firm of the global 
organization of independent member firms of KPMG, affiliated with KPMG International Li-
mited, a private limited liability English company. All rights reserved.

KPMG S.A.S.
TIN 860.000.846-4
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Assessment of the credit risk allowance for the commercial loan portfolio in  
accordance with the Guidelines of the Financial Superintendence of Colombia as 

applied to the Separate Financial Statements  
(see notes 3.9 and 10 of the Financial Statements)

Key Audit Matter How it was Addressed by the Audit

The balances of the commercial loan portfolio 
and its credit risk allowance at December 31, 
2021, totaled COP 22,477,475 million, and COP 
996,071 million, respectively.

The Bank recognizes the allowance for the 
commercial loan portfolio as prescribed by 
the Financial Superintendence of Colombia, 
which establishes the minimum allowances to 
be made according to expected losses as de-
termined by the credit risk rating methodology 
defined in the Model of Reference.

I considered the methodology for assigning 
the credit risk rating to customers classified 
under the commercial loan portfolio a key au-
dit matter, because the key assumptions of the 
analysis incorporate significant elements of ju-
dgment.

The following, among others, were the audit 
procedures used to assess the assignment of 
the credit risk ratings and their effects on the 
allowance:
1. Involvement of professionals with expe-

rience and knowledge in the assessment
of credit risk and information technolo-
gies, to assess certain internal controls
related to the Bank’s process for determi-
ning the allowance on commercial loans.
This included controls associated with:
(1) Validation of the methodology and/
or models for assigning credit risk ra-
tings according to regulatory provisions,
(2) monitoring of the Bank’s assignment
of credit risk ratings and the resulting
amount of the allowances, (3) informa-
tion technology controls on the input
data for the models to determine the loan
loss allowance, as well as the calculations
of the allowances; and (4) an assessment
to identify whether there were any signifi-
cant changes in credit risk.
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Other Matters

The Separate Financial Statements for the year ended on December 31, 2020, which are presen-
ted exclusively for comparative purposes, were audited by me, and in my report dated February 
23, 2021, I issued a clean opinion on them.

Other Information

Management is responsible for all other information. Other information includes that included in 
the annual report, but does not include the Separate Financial Statements and my corresponding 

2.     Inspection of a sample of files from the 
loan portfolio, to verify that the ratings 
assigned to commercial loan portfolio 
customers comply with the guidelines 
set by the Financial Superintendence of 
Colombia for the system of allowances 
and that they are consistent with the fi-
nancial, qualitative or economic charac-
teristics of the customer, and that they 
are subsequently incorporated in the 
Model of Reference for the calculation of 
allowances.

3.      Recalculation of the allowance on the total 
commercial loan portfolio, in accordance 
with the regulatory accounting standard 
in effect at December 31, 2021.
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audit report, nor the management report on which I issue an opinion in the section on “Other Legal 
and Regulatory Requirements,” pursuant to the provisions of Article 38 of Law 222/1995.

My opinion on the Separate Financial Statements does not cover the other information and I do 
not express any type of assurance conclusion on such information.

Regarding my audit of the Separate Financial Statements, my responsibility is to read the other 
information, and in doing so, to consider whether any material inconsistency exists between such 
information and the Separate Financial Statements or the knowledge I have obtained through my 
audit or by any other means, or whether it contains any material misstatements.

If, based on my work, I conclude that such other information contains a material misstatement, I 
am under the obligation of reporting this fact. I have nothing to report in this regard.

Responsibility of Management and of those Charged with Corporate Governance at the 
Bank Regarding the Separate Financial Statements

Management is responsible for the preparation and reasonable presentation of these Separate 
Financial Statements in accordance with the Accounting and Financial Reporting Standards ac-
cepted in Colombia. This responsibility includes designing, implementing and maintaining the in-
ternal control that Management deems necessary for the preparation and presentation of Sepa-
rate Financial Statements that are free of material misstatements, whether due to fraud or error; 
selecting and applying appropriate accounting policies, and making accounting estimates that 
are reasonable under the circumstances.

In preparing the Separate Financial Statements, Management is responsible for assessing the 
Bank’s capacity to continue as a going concern, and for disclosing, if applicable, any matters rela-
ted to its continuity and the use of the going concern accounting assumption, unless Management 
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intends to liquidate the Bank or cease its operations, or if there is not other realistic alternative 
than to do so.

Those charged with corporate governance are responsible for supervising the Bank’s financial 
reporting process.

Responsibilities of the Statutory Auditor regarding the Audit of the Separate Financial 
Statements

My objective is to obtain reasonable assurance on whether the Separate Financial Statements, 
considered as a whole, are free from material misstatements, either by fraud or error, and to issue 
an audit report that includes my opinion. Reasonable assurance is a high level of assurance, but it 
does not guarantee that an audit carried out in accordance with the ISA will always detect existing 
material misstatements. Misstatements may due to fraud or error, and they are considered mate-
rial if, individually or in combination, they could be reasonably expected to influence the decisions 
made by users based on these Separate Financial Statements.

As part of an audit carried out in accordance with the ISA: I use my professional judgment and 
maintain my professional skepticism throughout the audit. I also:

 Identify and assess the risk of material misstatements in the Separate Financial State-
ments, either by fraud or error; design and perform audit procedures to address such risks, and 
obtain audit evidence that provides sufficient and appropriate grounds to issue my opinion. The 
risk of failing to detect a material misstatement arising from fraud is greater than for misstate-
ments arising from error, because fraud may involve collusion, forgery, intentional omissions, mis-
leading representations, or disabling or bypassing of internal controls.
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• I obtain an understanding of the relevant
internal controls for the audit in order to
design audit procedures that are appro-
priate under the circumstances.

• I assess the appropriateness of the poli-
cies and controls used and the reasona-
bleness of the accounting estimates and
their related disclosures made by Mana-
gement.

• I conclude on the appropriateness of
Management’s use of the going concern
assumption, and based on the audit evi-
dence obtained, on whether or not mate-
rial uncertainty exists in connection with
events or conditions that may give rise to
significant doubts about the Bank’s capa-
city to remain a going concern. If I conclu-
de that such material uncertainty exists,
in my report I must bring to attention the
disclosure that describes this situation in
the Separate Financial Statements, or if
such disclosure is inadequate, I must qua-
lify my opinion. My conclusions are based
on the audit evidence obtained up to the
date of my report. However, future events
or conditions may cause the Bank to no
longer operate as a going concern.

• I assess the overall presentation, structu-
re and contents of the Separate Financial
Statements, including the disclosures,
and whether the Separate Financial Sta-
tements present the underlying transac-
tions and events in a manner that achie-
ves a reasonable presentation.

• I obtain sufficient and appropriate audit
evidence on the financial information of
the entities or business activities within
the Group to express an opinion on the fi-
nancial statements of the Group. I am res-
ponsible for the direction, supervision and
performance of the audit of the Group. I
continue to be solely responsible for my
audit opinion.

I communicate to those charged with gover-
nance at the Bank, among other matters, the 
planned scope and timing of the audit, as well 
as any significant audit findings, including any 
significant deficiencies of internal controls I 
may identify during my audit.

I also provide those charged with corporate 
governance confirmation that I have fulfilled 
all relevant ethical requirements of indepen-
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dence, and I have communicated all relations-
hips and other matters that could reasonably 
be considered to influence my independence 
and, if applicable, the associated safeguards.

Based on the matters communicated to tho-
se charged with corporate governance, I de-
termine the most significant matters for the 
audit of the Separate Financial Statements 
in the current period, which are therefore the 
key audit matters. I describe these matters 
in the Statutory Auditor’s report, unless laws 
or regulations prevent public disclosure of 
the matter, or when, in extremely exceptional 
circumstances, I determine that the matter 
should not be communicated in my report be-
cause the adverse consequences of doing so 
would reasonably outweigh the benefit to the 
public interest of publishing such information.

Report on Other Legal and Regulatory Re-
quirements

1. Based on the results of my tests, in my 
opinion, during 2021:

• The Bank’s accounting has been ca-
rried in accordance with legal regula-
tions and accounting technique.

• The transactions recorded in the books 
are consistent with the bylaws and the 
decisions of the General Meeting of 
Shareholders.

• The correspondence, accounting vou-
chers, books of minutes and sharehol-
der registries are adequately carried 
and preserved.

• The Bank has complied with the regu-
lations and instructions of the Finan-
cial Superintendence of Colombia rela-
ted to the adequate management and 
provisioning of assets received as pay-
ment and with the implementation or 
impact on the Statement of Financial 
Position and the statements of income 
and other comprehensive income of 
the applicable risk management sys-
tems.

• The attached financial statements are 
consistent with the management re-
port prepared by Management, which 
includes a certificate by Management 
on the free circulation of invoices is-
sued by vendors or suppliers.
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• The information contained in the self-assessed statements of contributions to the com-
prehensive social security system, in particular regarding affiliation and the reported
income base for their calculation, has been taken from the accounting records and su-
pporting documents. The Bank is not past due in its payments into the comprehensive
social security system.

In compliance with the requirements of articles 1.2.1.2. and 1 2.1.5. of Single Regulatory Decree 
2420/2015, in performance of my responsibilities as Statutory Auditor contained in sections 1 
and 3 of Article 209 of the Code of Commerce, related to an assessment as to whether the acts 
of the Company’s Management are consistent with the bylaws and the orders or instructions of 
the General Meeting of Shareholders, and as to whether internal control measures exist and are 
adequate for the preservation and custody of the assets of the Company or of third parties in its 
power, I issued a separate report dated February 22, 2022.

2. I followed up on the replies to the letters of recommendation addressed to the Bank’s Manage-
ment and there are no material matters pending that would affect my opinion.

Adriana Rocío Clavijo Cuesta 
Statutory Auditor of Banco Bilbao Vizcaya Argentaria Colombia S.A.
Prof. License No. 115083-T 
Member of KPMG S.A.S.

February 22, 2022
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Statutory Auditor’s Independent 
Report on Compliance with Sec-
tions 1) and 3) of Article 209 of the 
Code of Commerce

Dear Shareholders
Banco Bilbao Vizcaya Argentaria Colombia S.A.

Description of the Main Matter

As part of my duties as Statutory Auditor, and in compliance with articles 1.2.1 2 and 1.2.1.5 of 
Single Regulatory Decree 2420/2015, amended by articles 4 and 5 of Decree 2496/2015, respec-
tively, I must report on the compliance by the Bank (hereinafter, the “Company”) with sections 1) 
and 3) of Article 209 of the Code of Commerce, as specified below, at December 31, 2021, in the 
form of an independent reasonable assurance conclusion on whether the acts of Management 
comply with bylaw provisions and the decisions of the General Meeting of Shareholders, and on 
whether adequate internal control measures exist, for all material effects, in accordance with the 
criteria set out in the paragraph under the heading “Criteria for this Report”:

STATUTORY AUDITOR’S INDEPENDENT REPORT ON COMPLIANCE WITH SECTIONS 
1) AND 3) OF ARTICLE 209 OF THE CODE OF COMMERCE

KPMG Advisory, Tax & Legal S.A.S.

Calle 90 No. 19C – 74

Bogotá D.C. – Colombia

Telephone No.: 

+57 (1) 6188000 

+57 (1) 6188100

www.kpmg.com.co
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Whether the acts of the Company’s Management are consistent with the bylaws and the orders 
or instructions issued by the General Meeting of Shareholders. And whether the acts of the Com-
pany’s Management are consistent with the bylaws and the orders or instructions issued by the 
General Meeting of Shareholders, and

Whether internal control measures exist and are adequate for the preservation and custody of 
assets of the Company or of third parties in its power.

Management’s Responsibility

The Company’s Management is responsible for compliance with the bylaw provisions and the de-
cisions of the General Meeting of Shareholders, and for designing, implementing and maintaining 
adequate internal control measures, including the implemented risk management systems (Mo-
ney Laundering and Terrorism Financing Risk Management System, Operating Risk Management 
System, Market Risk Management System, Liquidity Risk Management System, Credit Risk Ma-
nagement System and the Financial Consumer Service System), and the measures for the pre-
servation and custody of assets of the Company and of third parties in its power, in accordance 
with the requirements of Part 1, Title 1, Chapter IV of the Basic Legal Public Notice of the Financial 
Superintendence of Colombia.

Statutory Auditor’s Responsibility

My responsibility consists in assessing whether the acts of the Company’s Management are con-
sistent with the bylaws and the orders or instructions issued by the General Meeting of Sharehol-
ders, and if internal control measures exist and are adequate for the preservation and custody of 
the assets of the Company or of third parties in its power, and to report on this matter in the form 
of an independent reasonable assurance conclusion based on the evidence obtained. I carried out 
my procedures in accordance with the International Standard on Assurance Engagements (ISAE) 
3000 (Revised) issued by the International Auditing and Assurance Standards Board (IAASB), 
translated into Spanish in 2018 and accepted in Colombia.
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Said regulation requires me to plan and carry out the procedures I deem necessary to obtain re-
asonable assurance of whether the acts of Management are consistent with the bylaws and the 
decisions of the General Meeting of Shareholders and on whether internal control measures exist 
and are adequate, which include the implemented risk management systems (Money Laundering 
and Terrorism Financing Risk Management System, Operating Risk Management System, Mar-
ket Risk Management System, Liquidity Risk Management System and Credit Risk Management 
System and the Financial Consumer Service System), and the measures for the preservation and 
custody of assets of the Company and of third parties in its power, in accordance with the require-
ments of Part 1, Title 1, Chapter IV of the Basic Legal Public Notice of the Financial Superintenden-
ce of Colombia, in all material aspects.

The accounting firm I belong to and that assigned me as Statutory Auditor of the Company, 
applies International Quality Control Standard No. 1, and consequently maintains a complete qua-
lity control system that includes documented policies and procedures on compliance with ethical 
requirements and applicable professional, legal and regulatory standards.

I have complied with the independence and ethical requirements of the International Code of 
Ethics for Accounting Professionals issued by the International Ethics Standards Board for Ac-
countants (IESBA), which is based on the fundamental principles of integrity, objectivity, profes-
sional competence and due care, confidentiality and professional behavior.

The procedures selected depend on my professional judgment, including an assessment of the 
risk that the acts of Management are not consistent with the bylaws and the decisions of the 
General Meeting of Shareholders and that the measures of internal control, which include the 
implemented risk management systems (Money Laundering and Terrorism Financing Risk Mana-
gement System, Operating Risk Management System, Market Risk Management System, Liqui-
dity Risk Management System and Credit Risk Management System and the Financial Consumer 
Service System), and the measures for the preservation and custody of assets of the Company 
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and of third parties in its power are not adequately designed and implemented, in accordance 
with the requirements of Part 1, Title 1, Chapter IV of the Basic Legal Public Notice of the Financial 
Superintendence of Colombia.

This reasonable assurance engagement includes information obtained at December 31, 2021. The 
procedures include:

• Obtain a written representation by Management on whether the acts of management are con-
sistent with the bylaws and the decisions of the General Meeting of Shareholders and on whe-
ther internal control measures exist and are adequate, which include the implemented risk
management systems (Money Laundering and Terrorism Financing Risk Management Sys-
tem, Operating Risk Management System, Market Risk Management System, Liquidity Risk
Management System and Credit Risk Management System and the Financial Consumer Ser-
vice System), and the measures for the preservation and custody of assets of the Company
and of third parties in its power, in accordance with the requirements of Part 1. Title 1. Chapter
IV of the Basic Legal Public Notice of the Financial Superintendence of Colombia.

• Reading and verification of compliance with the Company’s bylaws.

• Obtain a certification from Management on the meetings of the General Meeting of Sharehol-
ders, documented in minutes.

• Reading of the minutes of the General Meeting of Shareholders and the bylaws and verification
that the acts of Management are consistent with them.

• Inquiries with Management on changes or plans to amend the Company’s bylaws during the
assessed period and validation of their implementation.
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• An assessment of whether internal control measures exist and are adequate, which includes 
the implemented risk management systems (Money Laundering and Terrorism Financing Risk 
Management System, Operating Risk Management System, Market Risk Management Sys-
tem, Liquidity Risk Management System and Credit Risk Management System and the Finan-
cial Consumer Service System), and the measures for the preservation and custody of assets 
of the Company and of third parties in its power, pursuant to the requirements of Part 1, Title 
1, Chapter IV of the Basic Legal Public Notice of the Financial Superintendence of Colombia, 
which includes:

• Tests on the design, implementation and operational effectiveness of the relevant controls 
of the components of internal control on financial reporting and the elements established 
by the Company, such as: control environment, the entity’s risk assessment process, the 
information systems, control activities and monitoring of controls.

• Assessment of the design, implementation and operational effectiveness of the relevant 
manual and automated controls of the key business processes related to the significant 
financial statement accounts.

• Verification of appropriate compliance with the rules and instructions of the risk mana-
gement systems and the consumer service systems that apply to the Company: (SARC, 
SARM, SARL, SARLAFT, SAC, SARO).

• Submit letters to Management with my recommendations on internal control deficiencies 
that were not considered significant and that were identified during my statutory auditing 
work.

• Follow up on the matters included in the recommendations letters I issued related to inter-
nal control deficiencies.
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Inherent Limitations

Due to inherent limitations to any internal control structure, it is possible that certain controls that 
were effective at the time of my review will no longer be effective in future periods, because my re-
port is based on selective tests and because internal control assessments are subject to the risk of 
becoming inadequate due to changes in conditions or because the degree of compliance with the 
policies and procedures may deteriorate. Additionally, the inherent limitations of internal control 
include human error, failure due to collusion of two or more people, or inappropriate bypassing of 
controls by Management.

Criteria

The criteria taken into consideration for the assessment of the matters mentioned in the paragra-
ph on “Description of the Main Matter” include: a) the corporate bylaws and the minutes of the 
General Meeting of Shareholders, and b) the components of internal control implemented by the 
Company, such as the control environment, the risk assessment procedures, the information and 
communications systems, and monitoring of controls by Management and by those charged with 
corporate governance, which are based on the provisions of Part 1. Title 1. Chapter IV of the Basic 
Legal Public Notice of the Financial Superintendence of Colombia.

Conclusion

My conclusion is based on the evidence obtained on the described matters, and is subject to the 
inherent limitations described in this report. I believe that the audit evidence I obtained provides a 
basis of reasonable assurance for the conclusion I express below.

In my opinion, the actions of Management are consistent with the bylaws and the decisions of the 
General Meeting of Shareholders and internal control measures exist and are adequate, which 
include the implemented risk management systems (Money Laundering and Terrorism Financing 
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Risk Management System, Operating Risk Management System, Market Risk Management Sys-
tem, Liquidity Risk Management System and Credit Risk Management System and the Financial 
Consumer Service System), and the measures for the preservation and custody of assets of the 
Company and of third parties in its power, in all material aspects, in accordance with the require-
ments of Part 1, Title 1, Chapter IV of the Basic Legal Public Notice of the Financial Superintenden-
ce of Colombia.

Adriana Rocío Clavijo Cuesta 
Statutory Auditor of Banco Bilbao Vizcaya Argentaria Colombia S.A.
Prof. License No. 115083-T 
Member of KPMG S.A.S.

February 22, 2022



396

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

CERTIFICATION BY THE REGISTERED AGENT AND GENERAL ACCOUNTANT

The undersigned Registered Agent and General Accountant of BBVA Colombia, in compliance 
with Article 37 of Law 222/1995 and Article 46 of Law 964/2005, certify that the financial state-
ments of the Bank at December 31, 2021, along with their explanatory notes, have been prepared 
based on the Accounting and Financial Reporting Standards accepted in Colombia (NCIF, for the 
Spanish original), uniformly applied, ensuring that they reasonably present the financial position 
and the results of its operations, and that before making them available to the General Meeting of 
Shareholders and third parties we have verified that:

♦ The figures included in the financial statements and the explanatory notes have been faithfully
taken from the books and have been prepared in accordance with the Accounting and Finan-
cial Reporting Standards accepted in Colombia (NCIF).

♦ We have verified that the measurement, valuation and presentation procedures have been uni-
formly applied with the previous year and that they reasonably reflect the financial position at
December 31, 2021.

KPMG Advisory, Tax & Legal S.A.S.

Calle 90 No. 19C – 74

Bogotá D.C. – Colombia

Telephone No.: 

+57 (1) 6188000 

+57 (1) 6188100

www.kpmg.com.co

Certification by the Registered 
Agent and General Accountant
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♦ All the assets and liabilities listed in the Bank’s financial statements at December 31, 2021, exist
and all the transactions listed in said statements have been carried out during the year ended
on that date.

♦ All the economic events carried out by the Bank during the year ended December 31, 2021 have
been recognized in the financial statements.

♦ All the economic events that affect the Bank have been correctly classified, described and dis-
closed in the financial statements.

♦ The assets represent probable future economic benefits (rights) and the liabilities represent
probable future economic sacrifices (obligations) obtained or on the account of the Bank at
December 31, 2021.

♦ All the items have been recognized at their appropriate values in accordance with the Accoun-
ting and Financial Reporting Standards accepted in Colombia (NCIF).

In compliance with Article 46 of Law 964 / 2005, we hereby certify that: The financial statements 
and other relevant reports for the public contain no defects, inaccuracies or errors that would pre-
vent knowing the entity’s true financial position and operations.

GERMAN ENRIQUE RODRIGUEZ 
REGISTERED AGENT
BBVA COLOMBIA

OSCAR ENRIQUE RODRÍGUEZ ACOSTA
GENERAL ACCOUNTANT
Prof. License No. 179552 T
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7. Separate Financial
Statements

7.1  2021 Separate Financial Statements

At December 31, 2021 and 2020

(in millions of COP)

Creando Oportunidades

408

7. Estados Financieros
Separados 2021

7.1 Estado separado de situación financiera 
A 31 de diciembre de 2021 y 2020
(Expresado en millones de pesos colombianos)

ITEM Note
At December 31,

2021 2020

ASSETS

Cash and cash equivalents ( 8 )   COP       11.005.116    COP         6.229.588  

Cash and deposits in banks 10.268.052  5.745.189  

Money market transactions 737.064  484.399  

Financial investment assets ( 9 )   COP         7.218.558    COP         7.310.746  

Tradeable investments              2.723.473               2.819.595  
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409

Informe individual Colombia 2021

ITEM Note
At December 31,

2021 2020

Investments at fair value through profit or loss 2.554.424  2.701.871  

Investments at fair value through profit or loss 
provided in money market transactions 169.049  117.724  

Investments available for sale              2.313.254               2.263.560  

Investments at fair value through OCI
Debt instruments 616.053  1.151.941  

Investments at fair value through OCI
Equity instruments 282.267  246.522  

Investments at fair value through OCI 
provided in money market transactions 770.469  146.761  

Investments at fair value through OCI provided 
as collateral in transactions 644.465  718.336  

Investments at amortized cost (net)              2.082.071               2.127.166  

Investments at amortized cost 55.422  2.131.188  

Investments at amortized cost through profit or 
loss provided in money market transactions 2.030.671  -  

Impairment of investments at amortized cost (4.022) (4.022) 

Investments in non-controlled entities 99.760  100.425  

Derivative financial instruments and 
cash operations COP         3.290.980   COP      3.809.914  
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Creando Oportunidades

410

For trading ( 14 ) 2.960.451  3.657.534  

For hedging ( 15 ) 330.529  152.380  

Cartera de créditos y operaciones de leasing 
financiero (neto) ( 10 )   COP       54.191.677    COP       47.552.290  

     Commercial 22.216.442  18.826.188  

21.739.393  19.518.776  

Mortgage 13.178.087  12.159.294  

Micro-credit 2  2  

Employees (mortgage and consumer) 498.298  479.043  

Impairment of loan portfolio and financial 
leases (3.440.545) (3.431.013) 

Interest on loan portfolio and other 
items (net) ( 10 )   COP            743.107    COP            807.982  

     Commercial. 261.032  258.481  

     Consumer 478.020  510.434  

Mortgage 334.701  370.722  

Employees (mortgage and consumer) 3.145  3.236  

Other interest on portfolio 5.602  7.794  

Impairment of loan portfolio and financial lease 
interest and other items, net (339.393) (342.685) 

ITEM Note
At December 31,

2021 2020

Consumer



403

Individual Report Colombia 2021

411

Informe individual Colombia 2021

Accounts receivable (net) ( 16 ) 1.237.236  997.088  

Investments in subsidiaries and joint ventures ( 20 ) 321.374  300.767  

Advances to contracts and suppliers ( 22 ) 139.803  62.440  

Non-current assets held for sale ( 17 ) 58.932  51.675  

Property and equipment, net ( 18 ) 670.232  700.326  

Right-of-use fixed assets ( 11 ) 109.124  136.443  

Intangible assets, net ( 19 ) 128.560  111.299  

Deferred tax assets, net ( 31 ) 170.325  139.979  

Other tax assets 605  564  

Prepaid expenses ( 22 ) 37.138  17.333  

Other assets (net) ( 21 ) 7.707  3.492  

Total assets   COP       79.330.474    COP       68.231.926  

LIABILITIES

Deposits and on-demand liabilities ( 23 )   COP       59.197.608    COP       51.986.958  

On-demand 41.175.499  32.792.793  

Term 18.022.109  19.194.165  

Money market and simultaneous transactions ( 24 ) 3.697.100  506.348  

ITEM Note
At December 31,

2021 2020
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Derivative financial instruments and 
cash operations   $         3.454.783    $         4.107.191  

For trading ( 27 ) 3.454.783  4.106.964  

For hedging ( 15 ) -   227  

Financial obligations

Bank credits and other financial 
obligations ( 25 ) 2.974.166  2.606.926  

Taxes   $            290.722    $            157.722  

Other tax liabilities 139.469  140.181  

Current taxes, net 151.253  17.541  

Estimated liabilities and provisions ( 30 ) 229.887  223.925  

Lease liabilities 115.796  141.036  

Accounts payable ( 26 ) 709.446  710.375  

Labor liabilities ( 31 ) 245.734  237.716  

Other liabilities ( 29 ) 339.399  253.144  

Outstanding investment securities ( 28 ) 2.388.531  2.304.263  

Total liabilities  COP           73.643.172  COP         63.235.604 

SHAREHOLDERS' EQUITY

Subscribed and paid-in capital ( 33 )   COP 89.779    COP 89.779  

ITEM Note
At December 31,

2021 2020
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See the notes attached hereto, which are an integral part of the Separate Financial Statements

Adriana Rocío Clavijo Cuesta
Statutory Auditor

Prof. License No. 115083-T
Member of KPMG S.A.S

See my report of February 22, 2022

       
1The undersigned Registered Agent and Public Accountant hereby certify that we have previously verified the 
assertions contained in these Separate Financial Statements and that they have been faithfully taken from the 
Company’s ledgers.

Oscar Enrique Rodríguez 
Acosta

General Accountant1

Prof. License No. 179552-T

Germán Enrique 
Rodríguez Perdomo, 

Registered Agent1

Reserves ( 34 ) 3.643.354  3.408.311  

Share issue premium 651.950  651.950  

Current year net income 895.242  469.850  

Retained earnings 253.674  253.318  

Other comprehensive income (OCI) 152.797  122.608  

Article 6 Law 4/80 506  506  

Total shareholders’ equity  COP           5.687.302  COP           4.996.322 

Total liabilities and shareholders' equity  COP           6.026.701  COP           5.249.466 

ITEM Note
At December 31,

2021 2020
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7.2 Separate Statement of Income

For the year ended on December 31, 2021 and 2020

(in millions of COP)

Creando Oportunidades

414

Item Note
For the year ended on December 31, 2021 and 2020

2021 2020

INTEREST REVENUES ( 40 )

Loan portfolio COP 4.646.922  COP 5.053.726  

Commercial 820.478  1.061.332  

Consumer 2.117.571  2.280.643  

Credit card 404.305  390.838  

Mortgage 858.606  874.155  

Factoring 32.681  35.399  

Operating Leases -   1.359  

Financial leases 101.411  133.363  

Residential leases 311.870  276.637  

Interest expenses (1.383.310) (1.899.076) 

Savings accounts (277.430) (524.799) 

Term deposits and adjustment of 
income at actual value (1.019.432) (1.268.596) 
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Bank credits and financial 
obligations (85.606) (105.681) 

Other interest expenses (842) -   

Interest revenues, net COP 3.263.612  COP 3.154.650  

FEE REVENUES ( 41 )

Fee revenues COP 586.756  COP 495.642  

Fee expenses (440.493) (351.682) 

Fee revenues, net COP 146.263  COP 143.960  

NON-INTEREST REVENUES ( 41 )

Securities 890.022 1.137.145 

Income by the equity method 63.870 53.656 

Derivatives 20.454.645 25.508.493 

Disposals 170.544 134.334 

NON-INTEREST EXPENSES ( 42 )

Securities (830.830) (893.477) 

Derivatives (20.595.124) (25.090.194) 

Item Note
For the year ended on December 31, 2021 and 2020

2021 2020
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Disposals (141.329) (141.073) 

IMPAIRMENT OF ASSETS

Impairment of loan portfolio and 
financial leases, net (976.369) (1.500.452) 

Reversion of impairment on loan portfolio 1.998.388  1.379.509  

Impairment of loan portfolio and 
finance leases (2.974.757) (2.879.961) 

Impairment of non-current assets held for 
sale (21.823) (8.025) 

Impairment of property and equipment (83) (1.397) 

Reversion of other impairment 19.520  9.015  

Impairment of assets, net (978.755) (1.500.859) 

OTHER OPERATING REVENUES

Other operating revenues ( 41 ) COP 192.163  COP 93.229 

Other operating expenses ( 42 ) COP (1.798.070) COP (1.699.363)

Exchange differences, net ( 41 ) 483.261 (203.853)

Pretax profits COP 1.320.272  COP 696.648 

Item Note
For the year ended on December 31, 2021 and 2020

2021 2020
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Income tax ( 32 ) (453.250) (376.916) 

Deferred tax ( 32 ) 28.220  150.118  

Current year net income  COP 895.242  COP 469.850 

Earnings per ordinary share (in COP)

Basic ( 35 ) 62  33  

Item Note
For the year ended on December 31, 2021 and 2020

2021 2020

See the notes attached hereto, which are an integral part of the Separate Financial Statements

Adriana Rocío Clavijo Cuesta
Statutory Auditor

Prof. License No. 115083-T
Member of KPMG S.A.S

See my report of February 22, 2022

1The undersigned Registered Agent and Public Accountant hereby certify that we have previously verified the 
assertions contained in these Separate Financial Statements and that they have been faithfully taken from the 
Company’s ledgers.

Oscar Enrique Rodríguez 
Acosta

General Accountant1

Prof. License No. 179552-T

Germán Enrique 
Rodríguez Perdomo, 

Registered Agent1
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7. 3 Separate Statement of Changes in Equity

For the year ended on December 31, 2021 and 2020

(In millions of COP and thousands of shares)

For the year ended on 
December 31, 

2021 and 2020

Subscribed and paid-in capital

Shares with non-voting 
preferred dividend Ordinary shares

Number Value Number Value      Reserves
Prima en 

Colocación de 
Acciones

Resultado 
del Ejercicio

Utilidades 
Retenidas 

Ajustes en la 
adopción por 

primer vez 
NCIF

Otros 
Resultados 
Inregrales 

(ORI)

Artículo 6 
Ley 4 de 

1980

Total 
patrimonio de 
los accionistas

BALANCE AT JANUARY 1, 2020 479.760  COP     2.994  13.907.929  COP   86.785  COP  3.039.130  $   651.950 $   738.369 $                               $   255.370 $  104.181 $  506 $  4.879.285 

Transfers -                          -  -  -  -  -  (738.369) 738.369     -   - -     - 

Dividends paid in cash on 
preferred and common shares -                          -  -  -  -  -  -  (369.188)    - -     - (369.188) 

Appropriation for legal reserve -  -  -  -  369.181  -  -  (369.181)    -    - -     - 

Current year net income -  -  -  -   -  -  469.850  -     - -     - 469.850  

Updated appraisal of fixed assets -  -  -  -  -  -  -  -  (2.437)    - -  (2.437) 

Deferred taxes (net) -  -  -  -  -  -  -     - 385     - -          385 

Other comprehensive income

Gain on cash flow hedging -  -  -  -  -     -    - -     - 7.900     - 7.900  

Gain on investments by the equity 
method -  -  -  -  -     -    - -      - 274    -                  274

Actuarial gain on defined 
benefit plans -  -  -  -  -     - -     -    - 2.427     -   2.427 

Share in other comprehensive income 
of non-controlled entities -  -  -  -  -     - -     -    - (1.031)    - (1.031) 
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Por el año terminado al 31 de 
diciembre de 2021 y 2020

Capital Suscrito y Pagado

Acciones con dividendo 
preferencial sin derecho

a voto
Acciones ordinarias

Número Valor Número Valor      Reservas Share issue 
premium

Current year 
net income

Retained 
earnings 

Adjustment on 
first-time 

adoption of 
IFRS

Other 
Comprehensive 

Income (OCI) 

Article 6 
Law 4/1980

Total 
shareholders’ 

equity

SALDOS AL 01 DE ENERO DE 2020 479.760  $     2.994 13.907.929  $     86.785 $   3.039.130 COP   651.950  COP   738.369   COP                               COP   255.370  COP  104.181  COP  506  COP  4.879.285  

Transferencias -                          - -  -  -  -  (738.369) 738.369     -    -  -     - 

Dividendos pagados en efectivo 
acciones preferenciales y comunes -                          - -  -  -  -  -  (369.188)    -  -     - (369.188) 

Apropiación para reserva legal -  -  -  -  369.181  -  -  (369.181)    -     -  -     - 

Resultado del ejercicio -  -  -  -  -  -   469.850  -     -  -     - 469.850  

Actualización Avalúos Activos Fijos -  -  -  -  -  -  -  -  (2.437)    -  -  (2.437) 

Impuestos diferidos (Neto) -  -  -  -  -  -  -     -  385     -  -          385  

Otros resultados integrales:

Ganancias por coberturas de flujos de 
efectivo -  -  -  -  -     -     -  -     - 7.900     - 7.900  

Ganancias por inversiones por el 
método de participación patrimonial -  -  -  -  -     -     -  -      - 274     - 274  

Ganancias actuariales planes de 
beneficios definidos -  -  -  -  -     -  -     -    - 2.427     -   2.427  

Participación en otro resultado integral 
de participaciones no controladas -  -  -  -  -     -  -     -    - (1.031)    - (1.031) 
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Prima en 
Colocación de 

Acciones

Resultado 
del Ejercicio

Utilidades 
Retenidas 

Ajustes en la 
adopción por 

primer vez 
NCIF

Otros 
Resultados 
Inregrales 

(ORI)

Artículo 6 
Ley 4 de 

1980

Total 
patrimonio de 
los accionistas

Retained earnings from 
remeasurement of financial assets 
available for sale

-  -  -  -  -     - -     -    - 16.367     - 16.369  

Deferred taxes, net -  -  -  -  -  -  -  -  -        (7.510)    -           (7.512) 

BALANCES AT DECEMBER 31, 2020   479.760  COP          2.994  13.907.929  COP   86.785  COP 3.408.311  $   651.950 $   469.850 $                               $   253.318 $   122.608 $   506 $   4.996.322 

Transfers -  -  -  -  -                               -  (469.850)   469.850 -  -  -  -  

Dividends paid in cash on 
preferred and common shares -  -  -  -  -                              -                           - (234.807) -  -  -  (234.807) 

Appropriation for legal reserve -  -  -  -  235.043                              -                          - (235.043) -  -  -                              - 

Statement of Income -  -  -  -  -                              -      895.242 -  -  -  -        895.242 

Updated appraisal of fixed assets -  -  -  -  -                           - -                          -                   296 -  -                       296 

Sale of non-current assets held for sale -  -  -  -  -  -                            - -                  (521) -  -                   (521) 

Deferred taxes (net) -  -  -  -  -                             -                         -                         -                      581 -  -                     581 

Other comprehensive income

Gain on cash flow hedging -  -  -  -  -  -  -  -  -  31.243  -           31.243 

Loss on investments
by equity method -  -  -  -  -  -  -  -  -          (1.093) -  (1.093) 

For the year ended on 
December 31, 

2021 and 2020

Subscribed and paid-in capital

Shares with non-voting 
preferred dividend Ordinary shares

Number Value Number Value      Reserves
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Por el año terminado al 31 de 
diciembre de 2021 y 2020

Capital Suscrito y Pagado

Acciones con dividendo 
preferencial sin derecho

a voto
Acciones ordinarias

Número Valor Número Valor      Reservas

Ganancias acumuladas por nuevas 
mediciones de activos financieros 
disponibles para la venta

-  -  -  -  -     -  -     -    - 16.367     -  16.369  

Impuesto diferidos netos -  -  -  -  -  -  -  -  -        (7.510)    -           (7.512) 

SALDOS AL 31 DE DICIEMBRE DE 2020   479.760 $          2.994 13.907.929  $   86.785 $   3.408.311 COP  651.950  COP  469.850   COP                               COP  253.318  COP  122.608  COP  506  COP  4.996.322  

Transferencias -  -  -  -  -  -   (469.850)   469.850  -  -  -  -  

Dividendos pagados en efectivo 
acciones preferenciales y comunes -  -  -  -  -  -                            -  (234.807) -  -  -  (234.807) 

Apropiación para reserva legal -  -  -  -  235.043  -                           -  (235.043) -  -  -                              -  

Resultado del ejercicio -  -  -  -  -  -       895.242  -  -  -  -        895.242  

Actualización Avalúos Activos Fijos -  -  -  -  -  -  -  -  296  -  -  296  

Venta activos no corrientes mantenidos 
para la venta -  -  -  -  -  -                            -  -  (521) -  -  (521) 

Impuestos diferidos (Neto) -  -  -  -  -  -                          -  -  581  -  -  581  

Otros resultados integrales:

Ganancias por coberturas de flujos de 
efectivo -  -  -  -  -  -  -  -  -  31.243  -           31.243  

Pérdidas por inversiones por el método 
de participación patrimonial -  -  -  -  -  -  -  -  -          (1.093) -  (1.093) 

Share issue 
premium

Current year 
net income

Retained 
earnings 

Adjustment on 
first-time 

adoption of 
IFRS

Other 
Comprehensive 

Income (OCI) 

Article 6 
Law 4/1980

Total 
shareholders’ 

equity
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Prima en 
Colocación de 

Acciones

Resultado 
del Ejercicio

Utilidades 
Retenidas 

Ajustes en la 
adopción por 

primer vez 
NCIF

Otros 
Resultados 
Inregrales 

(ORI)

Artículo 6 
Ley 4 de 

1980

Total 
patrimonio de 
los accionistas

Actuarial gain on defined 
benefit plans -  -  -  -  -  -  -  -  -            15.268 -            15.268 

Share in other comprehensive income 
of non-controlled entities -  -  -  -  -  -  -  -  -           33.776 -                  33.776 

Loss on remeasurement of financial 
assets available for sale -  -  -  -  -  -  -  -  -     (50.549) -     (50.549) 

Deferred taxes, net -  -  -  -  -  -  -  -  -               1.544 -             1.544 

BALANCES AT December 31, 2021  479.760  COP  2.994  13.907.929  COP  86.785  COP 3.643.354  $   651.950 $   895.242 $                               $   253.674 $   152.797 $   506 $   5.687.302 

See the notes attached hereto, which are an integral part of the Separate Financial Statements

For the year ended on 
December 31, 

2021 and 2020

Subscribed and paid-in capital

Shares with non-voting 
preferred dividend Ordinary shares

Number Value Number Value      Reserves
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Por el año terminado al 31 de 
diciembre de 2021 y 2020

Capital Suscrito y Pagado

Acciones con dividendo 
preferencial sin derecho

a voto
Acciones ordinarias

Número Valor Número Valor      Reservas

Ganancias actuariales planes de 
beneficios definidos -  -  -  -  -  -  -  -  -            15.268  -            15.268  

Participación en otro resultado integral 
de participaciones no controladas -  -  -  -  -  -  -  -  -           33.776  -  33.776  

Pérdidas por nuevas mediciones de 
activos financieros disponibles para la 
venta  

-  -  -  -  -  -  -  -  -     (50.549) -     (50.549) 

Impuesto diferidos netos -  -  -  -  -  -  -  -  -               1.544  -             1.544  

SALDOS AL 31 DE DICIEMBRE DE 2021 479.760  $   2.994 13.907.929  $   86.785 $  3.643.354 COP   651.950  COP   895.242   COP                               COP   253.674  COP   152.797  COP   506  COP  5.687.302  

Adriana Rocío Clavijo Cuesta
Statutory Auditor

Prof. License No. 115083-T
Member of KPMG S.A.S

See my report of February 22, 2022

1The undersigned Registered Agent and Public Accountant hereby certify that we have previously verified the 
assertions contained in these Separate Financial Statements and that they have been faithfully taken from the 
Company’s ledgers.

Oscar Enrique Rodríguez 
Acosta

General Accountant1

Prof. License No. 179552-T

Germán Enrique 
Rodríguez Perdomo, 

Registered Agent1

Share issue 
premium

Current year 
net income

Retained 
earnings 

Adjustment on 
first-time 

adoption of 
IFRS

Other 
Comprehensive 

Income (OCI) 

Article 6 
Law 4/1980

Total 
shareholders’ 

equity
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For the years ended on December 31,

2021 2020

Balance at the beginning of period COP 6.229.589  COP 5.640.019  

CASH FLOWS IN OPERATING ACTIVITIES:

Disbursements and payments received from loan 
portfolio and leasing customers

(4.882.834) (28.184) 

Payments and reception of on-demand deposits 8.041.495  4.749.942  

Payments and reception of term deposits (1.172.355) (388.060) 

Payments and reception of other deposits and
on-demand liabilities 988.639  (1.351.488) 

Payments and redemptions received on 
financial debt and derivative instruments 418.799  1.362.128  

Payments to suppliers and employees (4.156.886) (3.202.365) 

Interest received from loan portfolio and leasing 
customers and others

4.287.993  4.112.354  

Interest paid on deposits and on-demand liabilities (1.297.187) (1.793.225) 

Income tax paid (425.142) (492.381) 

Cash advances and loans granted to third parties (703.293) (489.539) 

Collections on the reimbursement of advances 
and loans granted to third parties

625.930  489.100  

7.4 Separate Statement of Cash Flow

For the year ended on December 31, 2021 and 2020 
(in millions of COP)
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For the years ended on December 31,

2021 2020

Cash flow provided by operating activities 1.725.159  2.968.282  

CASH FLOWS IN INVESTMENT ACTIVITIES:

Payments on investments held to maturity (88.151.732) (68.839.581) 

Collections on investments held to maturity 90.227.498  66.809.502  

Dividends received 19.068  12.025  

Acquisition of property and equipment (50.331) (50.948) 

Sale price of property and equipment 39.346  2.907  

Cash inflows from investment activities 190.030  320.816  

Net cash flow provided by (used in) 
investment activities 2.273.879  (1.745.279) 

CASH FLOW IN FINANCING ACTIVITIES:

Payment of loans and other financial liabilities (4.569.924) (3.946.743) 

Collection of loans and other financial liabilities 4.656.562  3.567.380  

Dividends paid to owners (229.321) (359.478) 
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See the notes attached hereto, which are an integral part of the Separate Financial Statements

For the years ended on December 31,

2021 2020

Cash inflows from financing activities 98.485  426.932  

Cash flow used in financing activities (44.198) (311.909) 

CASH AND CASH EQUIVALENTS:

Effect of exchange rate fluctuations on cash held in 
foreign currency 820.687  (321.524) 

BALANCES AT THE END OF PERIOD  COP 11.005.116  COP 6.229.589  

Adriana Rocío Clavijo Cuesta
Statutory Auditor

Prof. License No. 115083-T
Member of KPMG S.A.S

See my report of February 22, 2022

1The undersigned Registered Agent and Public Accountant hereby certify that we have previously verified the 
assertions contained in these Separate Financial Statements and that they have been faithfully taken from the 
Company’s ledgers.

Oscar Enrique Rodríguez 
Acosta

General Accountant1

Prof. License No. 179552-T

Germán Enrique 
Rodríguez Perdomo, 

Registered Agent1
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For the years ended on December 31,

Note 2021 2020

CURRENT YEAR NET INCOME COP   895.242  COP   469.850  

OTHER COMPREHENSIVE INCOME

Items that will not be reclassified to profit or loss for the period:

Loss (Gain) on investments by the equity method  (1.093) 274  

Actuarial gain on defined benefit plans 15.268  2.427  

Share in other comprehensive income of 
non-controlled entities 33.776  (1.031) 

Total items that will not be reclassified to profit or 
loss for the period 47.951  1.670  

Items that may subsequently be reclassified to 
profit or loss for the period:

Loss (gain) on remeasurement of financial assets 
available for sale (50.549) 16.367  

Gain on cash flow hedging 31.243  7.900  

Total items that may subsequently be reclassified to 
profit or loss for the period.               (19.306) 24.267  

Total Other Comprehensive Income 28.645  25.937  

7.5 Separate Statement of Other Comprehensive Income

For the year ended on December 31, 2021 and 2020

(in millions of COP)
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Deferred tax:

On investments in equity instruments of other 
comprehensive income

   (4.062) 361  

On assets available for sale 16.024  (4.300) 

On cash flow hedges (10.418) (3.571) 

Total deferred tax 1.544  (7.510) 

Total other comprehensive income, net from taxes ( 36 ) 30.189  18.427  

Total statement of comprehensive income for the period COP   925.431  COP   488.277  

For the years ended on December 31,

Note 2021 2020

See the notes attached hereto, which are an integral part of the Separate Financial Statements

Adriana Rocío Clavijo Cuesta
Statutory Auditor

Prof. License No. 115083-T
Member of KPMG S.A.S

See my report of February 22, 2022

1The undersigned Registered Agent and Public Accountant hereby certify that we have previously verified the 
assertions contained in these Separate Financial Statements and that they have been faithfully taken from the 
Company’s ledgers.

Oscar Enrique Rodríguez 
Acosta

General Accountant1

Prof. License No. 179552-T

Germán Enrique 
Rodríguez Perdomo, 

Registered Agent1
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8. Notes to the Separate  
Financial Statements
BANCO BILBAO VIZCAYA ARGENTARIA COLOMBIA S.A.

At December 31, 2021 and 2020

(Expressed in millions of COP, except for the exchange rate and net 
earnings per share)

1. Reporting Entity

Banco Bilbao Vizcaya Argentaria Colombia S.A. (BBVA Colombia) (he-
reinafter, “the Bank” or “BBVA Colombia”) is a subsidiary of Banco Bil-
bao Vizcaya Argentaria S.A., which owns 76% of its shares. The Bank is 
a private banking institution incorporated in accordance with Colombian 
laws on April 17, 1956 through Public Instrument No. 1160 granted by 
Notary Public 3 of Bogotá and with term of duration until December 31, 
2099; this term may be extended in accordance with banking laws.

The Financial Superintendence of Colombia (hereinafter, “the Superin-
tendence” or SFC, for the Spanish original) through Resolution No. 3140 
of September 24, 1993, renewed the operating permit definitively.

The main activity of the Bank is to provide loans to public and private 
sector companies and to individuals.  

t also carries out international banking activities, privatizations, finan-
cial projects and other banking activities in general, and provides leasing 
services.
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The following are the most important reforms 
made to the Bank’s bylaws:

Public Instrument 2599/March 12, 1998, of 
Notary 29 of Bogotá, business name change 
to Banco Ganadero, preceded by the acronym 
BBVA.

Public Instrument 2886/October 30, 1998, of 
Notary 47 of Bogotá, merger with Leasing Ga-
nadero.

Public Instrument 2730/April 21, 1999, of No-
tary 29 of Bogotá, duration until 2099.

Public Instrument 1821/August 8, 2000, of 
Notary 47 of Bogotá, increase in authorized 
capital to COP 645,000 

Public Instrument 3054/December 15, 2000, 
of Notary 47 of Bogotá, merger with Corpora-
ción Financiera Ganadera.

Public Instrument 3120/March 26, 2004, of 
Notary 29 of Bogotá, business name change 
to BBVA Colombia S.A.

Public Instrument 1177/April 28, 2006, of No-
tary 18 of Bogotá, merger with Banco Grana-
horrar.

Public Instrument 6310/December 24, 2009, 
of Notary 18 of Bogotá, merger by absorption 
of the company BBVA Leasing S.A., and its re-
gistration in the mercantile registry became 
effective on January 4, 2010.

Law 1328/July 15, 2009, known as the Finan-
cial Reform, allowed bank institutions such 
as ours to offer leasing services, which must 
be done through a separate company to ma-
nage the resources through this economic 
arrangement. This enables BBVA Colombia 
to manage from our offices lease transac-
tions with purchase option starting in January 
2010. These transactions were included in the 
Bank’s Statement of Financial Position.

The Bank conducts its activities at its main re-
gistered office in the city of Bogotá located at 
Carrera 9 # 72-21, through its 511 and 534 offi-
ces at December 31, 2021 and 2020, respec-
tively, located in different cities of Colombia, 
distributed as follows:
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2021 2020

Branch offices 360 380

In house 85 88

Service centers 7 13

Agencies 31 24

Remote banking 28 29

Total offices 511 534

Affiliates Share % Location

BBVA Asset Management S.A. Sociedad Fiduciaria 94,51 Bogotá

BBVA Valores Colombia S.A. Comisionista de Bolsa 94,44 Bogotá

Additionally, BBVA Colombia has 36 financial services contracts through Non-Banking Corres-
pondents (NBC), which provide 43,179 and 17,758 points of service at December 31, 2021 and 
2020, respectively.

It also has investments in the following affiliates:

The Bank belongs to Grupo Empresarial BBVA Colombia, registered in the mercantile registry, and 
it has a national work force that, at the end of December 2021 and 2020, amounted to 5,284 and 
5,137 employees, respectively.



425

Individual Report Colombia 2021

2.1 Statement of Compliance

In accordance with the current provisions is-
sued by Law 1314/2009, regulated by Decree 
2420/2015 amended by Decrees 2496/2015 
and 2131/2016, 2170/2017, 2483/2018, De-
cree 2270/2019, Decree 1432/2020, and De-
cree 938/2021, BBVA Colombia has prepared 
its Separate Financial Statements in accor-
dance with the Accounting and Financial Re-
porting Standards accepted in Colombia (he-
reinafter NCIF, for the Spanish original), which 
are based on the International Financial Re-
porting Standards (hereinafter IFRS), along 
with their interpretations issued by the Inter-
national Accounting Standards Board (IASB).

The base standards are those officially trans-
lated into Spanish and issued by the IASB in 
the second half of 2020, as well as the incor-
poration of the amendment to IFRS 16 - Lea-
ses: COVID-19-Related Rent Concessions, 
except for the provisions of the technical re-
gulations issued by the Financial Superinten-
dence of Colombia.

In compliance with the Laws, Decrees and 

other applicable regulations, the Bank applies 

the following accounting criteria that differ 

from the IFRS issued by the IASB:

Decree 2420 of December 14, 2015, whe-

reby the Single Regulatory Decree of Accoun-

ting, Financial Reporting and Information 

Assurance Standards is issued. The Decree 

establishes that preparers of financial reports 

classified as public interest entities, and that 

receive, manage or administer funds from 

the public, must not apply IFRS 9 – Financial 

Instruments: Recognition and measurement, 

regarding the treatment of the loan portfolio 

and impairment, and the classification and 

measurement of the investments.

Public Notice No. 36/2014 of the Finan-
cial Superintendence of Colombia, which 

establishes how to apply IFRS 1 First-time 

Adoption of IFRS, and includes the following, 

among others:

2. Bases for the preparation and presentation of the Separate Financial 
Statements



426

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

It applies to entities subject to monitoring or 
securities issuers subject to control. The ac-
counting treatment of net positive differences 
generated by applying the NCIF for the first 
time cannot be distributed to cover losses, to 
carry out capitalization processes, to distribu-
te profits and/or to be recognized as reserves, 

and may only be disposed of when effectively 
done so through third parties other than re-
lated parties. The net positive differences will 
not be included for the effects of calculating 
technical equity requirements, minimum ope-
rating capital and other legal controls applica-
ble to the Entity.
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If first-time adoption of the NCIF produces 

significant net differences, they must be de-

ducted from technical capital, and if this re-

sults in a shortfall in technical equity, it will be 

necessary to adjust the financial statements 

at the corresponding cut-off date, and within 

the established term submit an adjustment 

plan to the Superintendence if the shortfall 

cannot be resolved by ordinary means within 

two (2) months and it significantly affects the 

entity’s operating capacity.

The provisions on assets received as pay-
ment or repossessed, regardless of their ac-
counting classification, must be determined 
in accordance with the instructions given in 
Chapter III of the Basic Accounting and Finan-
cial Notice.

Book 2 of Decree 2420/2015, as amended 
by Article 3 of Decree 2131/2016, whereby 
it is established that the shares in subsidiaries 
must be recognized in the accounts of the pa-
rent company or controlling company using 
the equity method for separate financial sta-
tements, in accordance with Article 35 of Law 
222/1995.

Also through this decree, it is determined that 
the parameters to establish post-employment 
benefits for the treatment of IAS 19 should be 
those established in Decree 2783/2001, as 
the best market estimate. This decree esta-
blishes the actuarial assumptions for calcula-
ting future increases of salaries and pensions, 
the applicable technical interest rate and the 
form of considering the expected increase in 
income for active and retired personnel.

Decree 2131/2016, which determines that 
the calculation of pension liabilities must be 
disclosed in accordance with the parameters 
established in Decree 1625/2016 and, in the 
case of partial pension switching pursuant to 
Decree 1833/2016, reporting the variables 
used and the differences with the calculation 
in accordance with IAS 19 - Employee Bene-
fits, which represents a change in the accoun-
ting estimates.

Regulatory Notice DODM 139 of May 25, 
2018, which establishes the calculation of 
proprietary position, spot proprietary posi-
tion and gross leverage position for foreign ex-
change market brokers (see Notes 7 and 14).
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Decree 1311/2021 regulates Social Invest-
ment Law 2155/2021, which seeks, through 
a series of fiscal measures, to contribute to 
the reactivation of the economy, to job crea-
tion, to the protection of the business social 
fabric and to support the most vulnerable po-
pulations, in a framework of macroeconomic 
stability.

The Separate Financial Statements were pre-
pared in compliance with the legal provisions 
that apply to the Bank as separate legal entity. 
Certain accounting principles may differ from 
those applied to the Consolidated Financial 
Statements, and additionally they do not in-
clude the adjustments or eliminations requi-
red for the presentation of the Consolidated 
Financial Position and the Consolidated Com-
prehensive Income of the Bank and its subsi-
diaries.

For legal purposes in Colombia, the main fi-
nancial statements are the Separate Financial 
Statements.

Approval of the Separate Financial State-
ments: The Separate Financial Statements 
for the year ended on December 31, 2021, 

prepared in accordance with the Accounting 
and Financial Reporting Standards accepted 
in Colombia (NCIF, for the Spanish original), 
as applicable to companies of the financial 
system, were approved by the Bank’s Board of 
Directors for issuance on February 22, 2022. 
These Separate Financial Statements will 
be submitted to approval by the General 
Meeting of Shareholders to be held within 
the terms established by Law. The upcoming 
General Meeting of Shareholders is schedu-
led for March 16, 2022.

2.2 Measurement Basis

The Financial Statements have been prepa-
red based on historical cost, except for certain 
properties and financial instruments that are 
measured at fair value as of each reporting 
date, such as:

• Financial investment assets measured at 
fair value through profit or loss or through 
OCI.

• Derivative financial instruments measu-
red at fair value.
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• Financial investment assets available for 
sale, measured at fair value.

• Employee benefits, in relation to pension 
obligations and other long-term obliga-
tions, through actuarial discounting tech-
niques.

• Non-current assets held for sale measu-
red at fair value less cost of selling.

2.3 Functional and Reporting Currency

The Bank’s bylaws establish that the cut-off 
date for preparing and publishing the annual 
general-purpose financial statements is De-
cember 31. These financial statements are 
presented in Colombian pesos, which is the 
presentation and reporting currency for all 
effects. The amounts reflected in the financial 
statements and their disclosures are presen-
ted in the functional currency of BBVA Co-
lombia, which is the Colombian peso (COP), 
considering the economic environment whe-
re the Bank carries out its operations and the 
currency in which the main cash flows are ge-
nerated.

Materiality

In preparing and presenting the financial sta-
tements, the Bank has taken into considera-
tion the materiality of amounts, which is esta-
blished in relation to key indicators that apply 
depending on the item in question.

There is no mandatory accounting principle 
or measurement criterion that would have a 
significant effect on the annual accounts that 
has not been applied in preparing them.

2.4 Judgments and Estimates

The Bank’s Management is responsible for the 
information contained in these financial sta-
tements. In preparing them, Management has 
used judgments, estimates and assumptions 
to quantify the carrying amounts of certain 
assets and liabilities, which are apparently not 
derived from other sources, based on past ex-
perience and other relevant factors. The final 
results may vary from said estimates.

These estimates are continually reviewed. 
Changes in the accounting estimates are 
recognized prospectively, recognizing the 
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effects of the changes in the corresponding 
accounts of the Separate Statement of Inco-
me for the fiscal year, as applicable, starting 
from the fiscal year in which such revisions 
are made.

The most important estimates and sources 
of uncertainty in preparing the Bank’s Sepa-
rate Financial Statements are the impairment 
allowances on loans, interest and other items 
of the commercial loan portfolio (Note 10).

3 Main Accounting Policies for the Preparation and Presentation of the Se-
parate Financial Statements

The significant accounting policies used by 
the Bank to prepare and present its Separate 
Financial Statements are detailed below. The-
se policies have been uniformly applied in all 
the periods presented.

3.1 Cash and Cash Equivalents 

BBVA Colombia classifies cash on hand, im-
mediately available deposits in Banks (inclu-
ding the Central Bank), checks in clearing 
process and remittances in transit as cash, 
regarding which the following criteria are va-
lidated:

• They must meet the definition of assets.

• It is probable that the economic benefits 
associated with the item will be received 
by the entity.

• The amount can be reliably measured.

The Bank classifies investments of money mar-
ket transactions (interbank funds, swap tran-
sactions and overnight investments) as cash 
equivalents, validating the following criteria:

• They are short-term highly liquid invest-
ments (less than 90 days).

• They are easily convertible into determi-
ned amounts of cash.
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• They are subject to insignificant risk of
changes in value.

At December 31, 2021 and 2020, all the posi-
tions held as money market transactions met 
the conditions to be classified as cash equi-
valents.

3.2 Money Market and Related Opera-
tions
Swaps, simultaneous transactions, tempo-
rary security transfers, interbank funds and 
on-demand deposits are recognized at the 

amount of the transaction and measured at 
present value over the term of the transac-
tion, using the reference short-term interest 
rate “IBR” (market indicator developed by the 
private sector, backed by the Central Bank of 
Colombia and other entities, in order to reflect 
the liquidity of the Colombian money market), 
which reflects the price at which banks are 
willing to offer or collect funds on the money 
market. 

The agreed returns are calculated exponen-
tially during the term of the transaction and 
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recognized in profit or loss in accordance with 
the accrual accounting principle.

3.3 Transactions in Foreign Currency 

Transactions in foreign currency are transla-
ted into Colombian pesos using the spot mar-
ket exchange rate as of the date of the tran-
saction.

At the end of each reporting period, the fo-
llowing guidelines are followed:

• Monetary assets and liabilities denomi-
nated in foreign currency are translated
using the accounting exchange rate at the
reporting date.

• Non-monetary assets and liabilities deno-
minated in foreign currency that are not
measured at fair value are translated using
the exchange rate at the transaction date.

• Non-monetary assets and liabilities mea-
sured at fair value are translated using the
exchange rate on the date on which the
fair value was determined.

Any resulting negative or positive exchange 
difference is recognized under the exchange 
difference line item in the Separate Statement 
of Income. The exchange rate used for adjus-
ting resulting balances in US Dollars as of De-
cember 31, 2021 and 2020 was COP 3,981.16 
and COP 3,432.50 per USD 1, respectively.

3.4 Financial Investment Assets, Deri-
vative Financial Instruments and Cash 
Transactions

Financial instruments are classified as assets, 
liabilities or equity, based on the substance 
of the contractual agreement that gave rise 
thereto. Interest, dividends, gains and losses 
generated by a financial instrument classified 
as an asset or liability are recognized as inco-
me or expenses in the Separate Statement of 
Income.

Classification of financial instruments: 
The Bank recognizes its financial instruments 
as of the trading date in its Separate Financial 
Statements in accordance with regulations of 
the Financial Superintendence of Colombia 
(SFC), and classifies them as: i) Loans and ac-
counts receivable, ii) tradeable investments, 
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iii) investments available for sale, iv) invest-
ments held to maturity, v) liabilities at amorti-
zed cost and vi) assets at fair value. 

Effective interest rate method: The effec-
tive interest rate method is a method used 
to calculate the amortized cost of a financial 
instrument and to allocate the financial in-
come over the relevant period. The effective 
interest rate is the discount rate that exactly 
matches the estimated receivable or paya-
ble cash flows (including fees, interest basis 
points paid or received, transaction costs and 
other premiums or discounts included when 
calculating the effective interest rate) over 
the expected life of the financial instrument 
or, when applicable, over a shorter period, to 
the net carrying amount at the time of initial 
recognition.

Interest income is recognized based on the 
effective interest rate for debt instruments 
other than financial assets classified as at fair 
value through profit or loss.

Financial assets at fair value through pro-
fit or loss: Assets are measured at fair value 
and the amount of any change in value is re-

cognized as income or expense, depending 
on its nature. However, variations originating 
from exchange rate differences are recorded 
in the “exchange differences, net” line item of 
the statement of income.

Impairment of financial assets: The Bank 
evaluates whether there is any objective evi-
dence that a financial asset measured at 
amortized cost has been impaired.

For the loan portfolio and investments in the 
Separate Financial Statements, the Bank fo-
llows the instructions of the Financial Super-
intendence included in the Basic Accounting 
and Financial Notice 100, Chapters I-1 and II.

If in subsequent periods the impairment 
amount decreases, and such decrease is ob-
jectively related to an event that took place 
after the initial impairment was recognized, 
the impairment amount recognized previous-
ly will be reversed from the allowance account 
and the amount of the reversal will be recogni-
zed through profit or loss for the period.

When the possibility of recovery of any re-
cognized amount is considered to be remote, 
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such amount shall be written off from the Sta-
tement of Financial Position, notwithstanding 
any actions that may be taken to collect the 
amount, until the rights thereto have definiti-
vely expired, whether by legal provision, forgi-
veness or other causes.

In the case of particularly significant financial 
assets, as well as assets that cannot be classi-
fied in homogeneous groups of instruments in 
terms of risk, the assessment of the amounts 
to write off is determined individually, even 
though there is a possibility of collectively me-
asuring the financial assets of small value that 
can be classified in homogeneous groups.

Derecognition of financial instruments 
from the Statement of Financial Position: 
The financial assets are derecognized from 
the accounts only in the following cases:

• The contractual rights to the cash flows
generated by these assets have expired.

• The assets are transferred pursuant to
IFRS 9, once the transfer, risk and benefit,
and control tests have been applied.

Financial liabilities are only derecognized from 
the Statement of Financial Position accounts 
when the Bank’s obligations have been extin-
guished.

In the cases where the derecognition of as-
sets is in reference to the recognition criteria 
of the Conceptual Framework, they will only 
be derecognized with prior authorization by 
the Board of Directors and/or in accordance 
with the levels of authorization established in 
the Internal Rules and Procedures (PNI, for 
the Spanish original).

Asset write-offs applied based on forgiveness 
shall be made following the due approval pro-
cess stipulated in the Internal Rules and Pro-
cedures (PNI).

Financial Investment Assets

Investments are classified, valued and recog-
nized according to the provisions of Chap-
ter I-1 of the Basic Accounting and Financial 
Notice, which compiles in a single document 
the applicable rules and instructions issued 
by the Superintendence. They include the 
investments acquired by the Bank with the 
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purpose of maintaining a secondary liquidity 
reserve and to comply with legal or regulatory 
provisions, with the objective of maximizing 
the risk/return ratio of the portfolios and/
or assets managed and to take advantage 
of opportunities that arise in the markets in 
which the Bank is involved.

The Bank measures most of its investments 
using information provided by its price vendor. 
Said vendor provides inputs for the valuation 
of investments (prices, rates, curves, margins, 
etc.) and uses approved valuation methodolo-
gies pursuant to Decree 2555/2010, as well as 
the instructions set out in the Basic Legal Pu-
blic Notice of the Financial Superintendence.

Classification of the investments: The in-
vestments must be classified according to the 
business model defined by the Bank. For the-
se effects, the business model is the strategic 
decision adopted by the Board of Directors, or 
its equivalent, on the manner and the activi-
ties through which it will develop its corporate 
purpose.

Investments may be classified as trading in-
vestments, held-to-maturity investments, or 

available for sale investments. Depending on 
this classification, they will be valued, recog-
nized and measured either at fair value with 
changes through profit or loss, at amortized 
cost, or at fair value with changes through 
OCI, respectively.

Adoption of the classification of invest-
ments: The decision to classify an invest-
ment in any of the three (3) categories speci-
fied in sections 3.1, 3.2 and 3.3 of Chapter I-1 
of the Basic Accounting and Financial Notice 
must be adopted by the entity at the time the 
investment is acquired or purchased.

Reclassification of investments: For an in-
vestment to be maintained in any of the afo-
rementioned classification categories, it must 
meet all the characteristics or conditions for 
that class of investments.

Investments are reclassified in accordance 
with the provisions of Section 4.1 for the re-
classification of investments held to maturity 
to tradeable investments; of Section 4.2 for 
the reclassification of investments available 
for sale to tradeable investments or to invest-
ments held to maturity, and according to the 
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instructions given in Section 4.3 of Chapter I-1 
of the Basic Accounting and Financial Notice.

Frequency of measurement and recogni-
tion thereof: The investments in debt se-
curities must be measured on a daily basis, 
unless other provisions indicate a different 
frequency. Likewise, the accounting records 
necessary for the recognition of the measu-
rement of the investment must be made with 
the same frequency as the valuation. The me-
asurement of equity instruments and their 
corresponding recognition are carried out on 
a monthly basis.

Characteristics of the tradeable invest-
ments: They are investments held in a por-
tfolio for managing fixed-income and varia-
ble-income investments, other than shares, 
with the main purpose of earning profits from 
short-term fluctuations in the market value 
of different instruments and in activities in-
volving securities trading. This involves active 
buying and selling.

Characteristics of the investments avai-
lable for sale: Securities and in general any 
type of investment that is not classified as a 

tradeable investment or as an investment 
held to maturity.

In accordance with the business model, this 
portfolio includes fixed income investments 
that are managed with the main objective of 
obtaining the contractual cash flows and of 
selling when the circumstances require to 
do so, to maintain an optimal combination of 
profitability, liquidity and coverage that provi-
des a relevant support for profitability to the 
Bank’s Statement of Financial Position.

Measurement of tradeable and held for sale 
investments: Debt securities classified as for 
trading or as available-for-sale investments 
are measured based on a price supplied by 
a price vendor designated as official provider 
for the corresponding segment, according to 
the instructions of the Basic Legal Public No-
tice, taking into consideration the following 
instructions:

• Tradeable investments and investments
available for sale represented in securities
or debt securities must be measured ba-
sed on the price determined by the price
vendor using the following formula:
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FV = NV * DP
Where:

FV: Fair value 
NV: Nominal value
DP: Dirty price determined by the valua-
tion price vendor.

• For exceptional cases where a fair value 
price determined according to item a) of 
this section does not exist on a given me-
asurement date, the valuation must be 
made exponentially based on the Internal 
Rate of Return. The fair value of the res-
pective investment must be estimated or 
approximated by calculating the sum of 
the present value of future flows corres-
ponding to returns and capital.

Measurement of tradeable investments: 
These investments are recognized in the res-
pective accounts of “Investments at Fair Value 
Tthrough Profit or Loss” of the Exclusive Fi-
nancial Reporting Catalog for Monitoring Pur-
poses. The difference between the current fair 
value and the previous measurement must be 
recognized as a greater or lower value of the 
investment through profit or loss of the pe-
riod. This procedure is carried out daily.

Recognition of investments available for 
sale – debt securities: These investments 
are recognized in the respective accounts of 
“Investments at Fair Value Through Other 
Comprehensive Income (OCI)” of the Exclusi-
ve Financial Reporting Catalog for Monitoring 
Purposes.

The difference between the present value on 
the date of measurement and the previous 
measurement (calculated based on the Inter-
nal Rate of Return estimated at the time it was 
acquired, on the basis of a 365-day year), is re-
cognized as a greater value of the investment 
through profit or loss. The difference between 
the fair value and the present value calculated 
as described in the previous paragraph is re-
cognized in the respective account of “Unrea-
lized Gains or Losses (OCI).” This procedure is 
carried out daily.

Characteristics of investments classified as 
held to maturity: These are securities for which 
the Bank has the intent and the legal, contrac-
tual, financial and operating capacity of holding 
until the date of their maturity or redemption, 
considering that the structure of financial ins-
truments eligible for this portfolio only results in 
payments of principal and interest.
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Measurement of investments held to ma-
turity: Securities classified as held-to-ma-
turity investments are valued exponentially 
based on the internal rate of return calculated 
at the time of purchase, using a 365-day year. 
This procedure is carried out daily.

Recognition of investments held to matu-
rity: These investments are recognized in the 
respective accounts of “Investments at Amor-
tized Cost”, of the Exclusive Financial Repor-
ting Catalog for Monitoring Purposes. The 
difference between the current fair value and 
the previous measurement of the respective 

security must be recognized as a greater or 
lower value of the investment through profit 
or loss of the period.

Payable returns pending collection are recog-
nized as a greater value of the investment. 
Consequently, the collection of those returns 
is recognized as a lower value of the invest-
ment. This procedure is carried out daily.

Measurement of equity securities not listed 
on securities exchanges: They are measured 
at the price determined by the price vendor de-
signated as official for the corresponding seg-
ment. In the event the price vendor does not 



439

Individual Report Colombia 2021

have a valuation methodology in place for such 
investments, the entities must increase or re-
duce the acquisition cost in proportion to the 
share of interest of subsequent changes in the 
equity of the respective issuer, calculated on 
the basis of the certified financial statements 
at June 30 and December 31 each year.

However, if more recent certified financial sta-
tements are available, these must be used. 
The respective update must be made within 
three (3) months from the cut-off date of the 
financial statements, at the latest.

Impairment (allowances) or losses from 
the issuer’s risk rating: The price of debt 
securities, and of equity securities through 
profit or loss, must be updated as of each me-
asurement date based on:

• The rating of the issuer and/or of the se-
curity, if such rating is available.

• Objective evidence that an impairment loss 
has been or could be incurred on these as-
sets. These criteria apply even for recogni-
zing impairment in an amount that is grea-
ter than the amount calculated by simply 
using the rating of the issuer and/or the 
security, if required based on evidence.

The impairment loss amount must always be 
recognized in profit or loss for the period, re-
gardless of whether the specific investment 
has any amount recognized under Other 
Comprehensive Income (OCI).

Internal or external public debt securities issued 
or endorsed by the Nation, securities issued by 
the Central Bank and those issued or guaran-
teed by the Financial Institutions Guarantee 
Fund (“Fondo de Garantías de Instituciones Fi-
nancieras – FOGAFIN”) will not be subject to the 
provisions of the previous paragraph.

Any impairment on investments in subsidia-
ries, affiliates, associates or joint ventures is 
measured and recognized in accordance with 
the provisions of IAS 36, which is included in 
the Technical Regulatory Framework in the 
Annex to Decree 2420/2015, or any provi-
sions that amend or replace it.

Securities of issues or issuers with exter-
nal credit ratings: Securities of issues or 
issuers with one or more ratings granted by 
external ratings agencies recognized by the 
SFC, or debt securities issued by entities that 
have been rated by the same agencies, may 
not be recognized in an amount exceeding the 
following percentages of their nominal value 
net of the amortization made up to the mea-
surement date:
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Long-term Rating Maximum Value % Short-term Rating Maximum Value %

BB+, BB, BB- Ninety (90) 3 Ninety (90)

B+, B, B- Seventy (70) 4 Fifty (50)

CCC Fifty (50) 5 and 6 Zero (0)

DD, EE Zero (0)

Category/Risk Characteristics Provisions

A – Normal

They are in compliance with the 
security’s agreed terms and have 
adequate capacity to pay principal 
and interest.

Not applicable.

B – Acceptable

They are issues that display 
uncertainty factors that might affect 
the capacity to continue to 
adequately service the debt. Likewise, 
the financial statements and other 
information available on the issuer 
display weaknesses that may affect 
its financial position.

In the case of debt securities, the value at which they are 
recognized must not be greater than eighty percent 
(80%) of the nominal value net of amortizations made 
up to the measurement date.

In the case of equity securities, the value net of credit 
risk allowances (cost less allowance), at which they are 
recognized, must not the greater than eighty percent 
(80%) of the acquisition cost.

Non-rated securities or issuers: The Bank uses the following criteria to determine the allowan-
ces, pursuant to Chapter I-1 of the Basic Accounting and Financial Notice (Public Notice 100/1995 
of the SFC):
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Category/Risk Features Provisions

C- Substantial

They are issues that display a high or 
medium probability of failing to make 
timely payments of principal and 
interest. In addition, their financial 
statements and other available 
information show deficiencies in their 
financial position that compromise the 
recovery of the investment.

In the case of debt securities, the value at which they are 
recognized must not the greater than sixty percent 
(60%) of the nominal value net of amortizations made 
up to the measurement date.

In the case of equity securities, the value net of credit 
risk allowances (cost less allowance) at which they are 
recognized must not the greater than sixty percent 
(60%) of the acquisition cost.

D - Significant

They are issues that are in default of 
the agreed terms of the security, and 
whose financial statements and other 
information available indicate 
substantial deficiencies in its financial 
position.

In the case of debt securities, the value at which they are 
recognized must not the greater than forty percent 
(40%) of the nominal value net of amortizations made up 
to the measurement date.

In the case of equity securities, the value net of credit risk 
allowances (cost less allowance) at which they are 
recognized must not the greater than forty percent 
(40%) of the acquisition cost.

E - Uncollectible

Investments that according to the 
financial statements and other 
available information are considered 
uncollectible.

An allowance is made for the full amount of these 
investments.

The external ratings used for this type of va-
luation must be issued by a credit rating agen-
cy authorized by the Superintendence, or by 
an internationally recognized credit rating 
agency, in the case of securities issued by fo-
reign entities and placed abroad.

Investments provided as collateral: These 
are investments in debt securities that are 
provided as collateral to guarantee fulfillment 
of the transactions accepted by a counter-
party clearing house for offsetting and settle-
ment.
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These securities are measured daily and re-
cognized in the Statement of Financial Posi-
tion and the Separate Statement of Income 
following the methodology and procedure 
that applies to the category in which they were 
included before being provided as collateral.

3.5 Investments in Subsidiaries and 
Joint Arrangements

Investments in subsidiaries are those in which 
the Bank directly or indirectly exercises control, 
i.e., when all the following conditions are met:

• Power over the entity, i.e., rights that grant
it the capacity to direct the relevant acti-
vities that significantly affect the subsi-
diary’s profits.

• Exposure to, or entitlement to, variable
returns originating from its interest in the
subsidiary.

• The ability to use its power over the sub-
sidiary to influence the amount of the
Bank’s returns.

A joint arrangement is that in which two or 
more parties have joint control over the arran-

gement, i.e., when decisions regarding rele-
vant activities require the unanimous consent 
of the parties that share control. Joint arran-
gements, in turn, are divided into joint opera-
tions, in which the parties have joint control 
and have rights to the assets and obligations 
regarding related liabilities; and joint ventu-
res, in which the parties that have control are 
entitled to the net assets.

Measurement of investments in subsidia-
ries, affiliates, associates and joint ventu-
res: According to Article 35 of Law 222/1995, 
investments in subsidiaries must be measu-
red in the accounts of the separate financial 
statements of the parent or controlling com-
pany using the equity method. Whenever the 
Code of Commerce or other legal provisions 
do not prescribe the accounting treatment 
of investments in subsidiaries, affiliates, as-
sociates and joint ventures, they must follow 
the requirements established in IAS 27, IAS 28 
and IAS 11, among others, as applicable.

3.6 Derivative Financial Instruments

Derivatives are initially recognized at fair va-
lue on the date that the derivative contract is 
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signed, and subsequent changes are adjusted 
through debits or credits in the Statement of 
Income, as applicable. The resulting gain or 
loss is recognized in the Separate Statement 
of Income immediately, unless the derivative is 
designated as an effective hedging instrument, 
in which case the timing of recognition in profit 
or loss will depend on the nature of the hedging 
relationship and on its effectiveness.

Financial derivative contracts are presented 
as assets when their fair value is positive, and 
as liabilities when it is negative.

For valuation purposes, for presentation in the 
Financial Statements, and for disclosure and 
reporting information to the Financial Super-
intendence of Colombia, on a daily basis, the 
Bank must include the credit risk adjustment 
of the respective counterparty, or CVA (“Cre-
dit Valuation Adjustment”), or the own credit 
risk adjustment or DVA (“Debit Valuation Ad-
justment”) in the fair value calculation (“risk 
free”) of transactions involving OTC derivative 
financial instruments or any unstandardized 
derivatives that are held in its portfolios.

CVA and DVA adjustments do not apply when 
a counterparty clearing house is involved as 

a counterparty for monitored entities in tran-
sactions with derivatives.

The methodologies used to measure a CVA 
and DVA adjustment for transactions with 
OTC derivative financial instruments or uns-
tandardized derivatives should at least consi-
der the following seven (7) criteria:

• Deadline for fulfillment and settlement of 
the transaction.

• Financial strength of the counterparty for 
the CVA, and own for the DVA.

• Netting or offsetting agreements with 
counterparties for transactions with deri-
vative financial instruments. In this case, 
a CVA and DVA adjustment should be cal-
culated for the entire portfolio of transac-
tions with derivatives that are open with 
the respective counterparty, and not indi-
vidually by transaction.

• Collateral associated with the transaction.

• Credit rating, if any, granted by at least one 
internationally-recognized or authorized cre-
dit rating agency in Colombia, as applicable.
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• Exogenous circumstances or events that
may affect payment capacity and fulfill-
ment of obligations of the counterparty
for the CVA and its own for DVA.

• Any others that the Bank deems relevant.

3.7 Implicit Derivatives

Implicit derivatives in main contracts are trea-
ted as separate derivatives when they meet 
the definition of a derivative and when their 
risks and characteristics are not closely rela-
ted to said main contracts and the contracts 
are not measured at fair value through profit 
or loss.

At December 31, 2021 and 2020, the Bank did 
not hold any implicit derivatives balances.

3.8 Hedge Accounting 

A derivative financial instrument intended 
to financially hedge a certain risk is designa-
ted in accounting as for hedging purposes if, 
when it is traded, changes in its fair value or 
cash flows are expected to be highly effective 

in offsetting changes in the fair value or cash 
flows of the hedged item, directly attributa-
ble to the hedged risk from the outset, which 
should be documented in the trading of the 
derivative financial instrument and during the 
hedging period. The Bank continues to apply 
IAS 39 for hedge accounting.

The Bank designates certain hedging ins-
truments, which include implicit derivatives, 
and non-derivatives with respect to foreign 
currency risk, as fair value hedging, cash flow 
hedging or net investment hedging of a busi-
ness abroad. Foreign currency risk hedging of 
a firm commitment may be recorded as cash 
flow hedging.

At the start of the hedge, the entity documents 
the relationship between the hedging instru-
ment and the hedged item, along with its risk 
management objectives and its strategy for 
undertaking several hedging transactions.

At the start of the hedge and on a continuous 
basis, said documentation shall include the 
manner in which the entity will measure the 
effectiveness of the hedging instrument in 
offsetting the exposure to changes in the fair 
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value of the hedged item or to changes in cash 
flow attributable to the hedged risk.

Note 15 includes details on the fair value of 
derivatives used for hedging purposes.

Fair value hedging: The changes in the fair va-
lue of derivatives that are designated and ra-
ted as fair value hedges, recognized from the 
time that the effective hedge is designated, in 
profit or loss, along with any other change in 

the fair value of the hedged asset or liability 
attributed to the hedged risk. Variations in the 
fair value of a hedged risk of the hedged item 
are recognized in the Separate Statement of 
Financial Position in the item related to the 
hedged item.

Hedge accounting is suspended when the 
Bank revokes the hedging relationship, the 
hedging instrument matures, or is sold, ter-
minated or settled, or it no longer meets the 
criteria for hedge accounting.
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Cash flow hedging: The portion of the chan-
ges in the fair value of derivatives designated 
as an effective cash flow hedge will be recog-
nized in Other Comprehensive Income and 
accumulated under the item “cash flow he-
dging reserve.” The ineffective portion will be 
immediately recognized through profit or loss 
for the period, under the line item “Other Ope-
rating Profits and Losses”.

• The amounts previously recognized under
Other Comprehensive Income and accu-
mulated in equity are reclassified to pro-
fit or loss of the periods when the hedged
item affects income, under the same line
item as the recognized hedge item. Howe-
ver, if hedge of a planned transaction sub-
sequently gives rise to the recognition of
a non-financial asset or non-financial lia-
bility, the profits or losses previously re-
cognized in Other Comprehensive Income
and accumulated in equity are transferred
and included in the initial measurement of
cost of the non-financial asset or liability.

• Hedge accounting is suspended when the
Bank revokes the hedging relationship,
when the hedging instrument expires, or

is sold, resolved or settled, or it no longer 
meets the criteria for hedge accounting. 
The profit or loss that has been recogni-
zed under Other Comprehensive Income 
and accumulated as equity will remain 
under equity and will be recognized when 
the planned transaction is recognized in 
the statement of income. When the plan-
ned transaction is no longer expected to 
occur, any profit or loss accumulated in 
equity is recognized immediately in profit 
or loss.

3.9 Loan Portfolio, Financial Lease 
Transactions, Interest on Loans and 
Other Items

The criteria for recognition, classification 
and impairment of the loan portfolio in the 
Separate Financial Statements are those cu-
rrently set out in Chapter II of the Basic Ac-
counting and Financial Notice (Public Notice 
100/1995) of the Financial Superintenden-
ce of Colombia, in accordance with Decree 
1851/2013 (amended by Decree 2267/2014).

Loans are recognized at the disbursed 
amount, except for acquired loans and/or fac-
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toring transactions, which are recognized at 
cost, and are classified as commercial, consu-
mer, mortgage or microcredit loans. The finan-
cial income from assets under financial leases 
are measured considering a constant rate of 
return over the net financial investment.

Mortgage portfolio: It recognizes, regard-
less of the amount, the loans granted to in-
dividuals for the acquisition of new or used 
housing, or for the construction of individual 
housing, with the following characteristics:

• They are denominated in Real Value Units 
(UVR, for the Spanish original) or local 
currency. The UVR is used to update long-
term loans. This unit allows the value of 
the loans to be adjusted over time accor-
ding to the country’s cost of living (Con-
sumer Price Index - CPI). The UVR is cu-
rrently published by the Central Bank of 
Colombia every day of the year.

• They are covered by a first degree mortga-
ge on the financed property.

• The amortization term must be between a 
minimum of five (5) years and a maximum 
of thirty (30) years.

• It must have a remunerative interest rate, 
which shall be fixed over the entire term 
of the loan, unless a reduction thereof is 
agreed. They must be expressed only in 
terms of annual effective rates.

• The loan amount shall be for up to eighty 
percent (80%) of the value of the property 
in the case of loans to finance social inte-
rest housing (VIS, for the Spanish original) 
and up to seventy percent (70%) for all 
other loans. In the case of residential lea-
sing of non-VIS housing, the financing sha-
ll be for up to eighty five percent (85%).

Early repayment can be made on all or part of 
the loan at any time without any penalty. In the 
case of partial prepayments, the debtor has 
the option of choosing whether the amount 
paid will be used to reduce the amount of the 
installment or the term of the loan.

Consumer loan portfolio: It recognizes all 
credits granted to individuals whose pur-
pose is to finance the acquisition of consu-
mer goods or the payment of services for 
non-commercial or non-business purposes, 
regardless of their amount and other than 
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loans classified as micro-credits (see credit 
risk rating model of reference in Note 10).

Micro-credit portfolio: It recognizes the 
loans granted to micro-enterprises whose 
workforce does not exceed ten (10) workers 
and whose total assets are less than COP 501, 
and the maximum amount of the loan is 25 le-
gal minimum monthly wages (SMMLV, for the 
Spanish original). The balance of the debtor’s 
loans may not exceed 120 SMMLV, excluding 
mortgage loans to finance housing.

Commercial loan portfolio: Loans granted 
to individuals or legal entities to carry out or-
ganized economic activities, other than those 
granted under the micro-credit modality.

As from July 1, 2007 and from July 1, 2008 the 
commercial and consumer portfolio loans, 
respectively, are rated and provisioned on a 
monthly basis using the reference models 
defined by the Financial Superintendence 
of Colombia (SFC). Likewise, procyclical and 
countercyclical allowances are calculated in 
accordance with applicable regulations (as of 
April 2010, Annexes 3 and 5 of Chapter II of 
the Basic Accounting and Financial Notice of 
the SFC).

Pursuant to Chapter II of the Basic Accoun-
ting and Financial Notice (Public Notice 
100/1995) of the Financial Superintendence 
of Colombia, the Bank has been conducting 
two evaluations of its commercial loan portfo-
lio, during the months of May and November, 
as well as a monthly update of new ordinary 
loans and restructured loans. 

The update of the ratings is recorded during 
the months of June and December, and based 
on these the allowances are recognized. 

According to regulations, the loans are rated 
by risk level as follows: (A- Normal, B- Accep-
table, C- Considerable, D- Significant and E- 
Uncollectible). The loan portfolio assessment 
seeks to identify subjective risk factors, deter-
mining the short- and medium-term payment 
capacity; in this fashion, it is possible to antici-
pate potential losses through the adjustment 
in the rating.

As from the second semester of 2010, the 
loan portfolio assessment is performed se-
miannually in an entirely automated fashion, 
through statistical processes that infer custo-
mer information such as minimum probable 
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income, adding debt servicing behavior and 
sector performance, among other factors, 
with the purpose of determining the most 
relevant risk factors. It is a proactive process 
aimed at achieving prudent and effective risk 
measurement.

Prior to the process of determining the 
allowances and ratings for each debtor, an in-
ternal alignment is performed that consists in 
assigning the highest risk category to all loans 
of the same modality granted to the debtor 
(see credit risk rating model of reference).

The assessments and estimates of the likeli-
hood of loan impairment and of expected 
losses are made by weighting objective and 

subjective criteria, taking into account the fo-
llowing aspects:

Credit risk rating: The Bank constantly asses-
ses the risk incorporated in its credit assets, 
both at the time the loans are granted and over 
their lifetime, including any restructuring. To 
this effect, it has designed and adopted a Cre-
dit Risk Management System (SARC, for the 
Spanish original) that contains the credit risk 
management policies and procedures, the mo-
dels of reference for estimating expected los-
ses, the system of allowances to cover credit 
risk and internal control processes.

The following criteria are applied as sufficient 
objective conditions to classify and rate the 
loans in risk categories:
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Category Granting Commercial Loan Portfolio Consumer Loan Portfolio

“AA”
Loans with an assigned 
rating of “AA” at the time 
they were granted.

Loans whose rating obtained 
using the rating methodology of 
the MRC model defined by the 
regulations is equal to “AA”.

“A”

New loans with an 
assigned rating of 
“A” at the time they 
were granted are 
classified in this 
category.

Loans whose rating obtained 
using the rating methodology 
of the MRC model defined by 
the regulations is equal to “A”.

“BB”

New loans with an 
assigned rating of “BB” 
at the time they were 
granted are classified 
in this category.

Loans whose rating obtained 
using the rating methodology 
of the MRC model defined by 
the regulations is equal to 
“BB”.

Loans whose rating obtained using 
the rating methodology of the MRCO 
model (model of reference for 
Consumer Loans) defined by the 
regulations is equal to “BB”.

“B”

New loans with an 
assigned rating of “B” 
at the time they were 
granted are classified 
in this category.

Loans whose rating obtained 
using the rating methodology 
of the MRC model defined by 
the regulations is equal to “B”.

Loans whose rating obtained using 
the rating methodology of the MRCO 
model (model of reference for 
Consumer Loans) defined by the 
regulations is equal to “B”.

“CC”

New loans with an 
assigned rating of “CC” 
at the time they were 
granted are classified 
in this category.

Loans whose rating obtained 
using the rating methodology 
of the MRC model defined by 
the regulations is equal to 
“CC”.

“Default”

Previously granted loans that 
are 150 or more days past due 
or that having been restructured 
are 60 or more days past due.

Consumer loans that are 90 or more 
days past due or that having been 
restructured are 60 or more days 
past due.

Loans whose rating obtained using 
the rating methodology of the model 
of reference for Consumer Loans 
(MRCO, for the Spanish original) 
defined by the regulations is equal to 
“AA”.

Loans whose rating obtained using 
the rating methodology of the 
MRCO model (model of reference 
for Consumer Loans) defined by the 
regulations is equal to “A”.

Loans whose rating obtained using 
the rating methodology of the MRCO 
model (model of reference for 
Consumer Loans) defined by the 
regulations is equal to “CC”.
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The following table is used to standardize the credit ratings of the commercial and consumer loan 
portfolios for the effects of indebtedness reports and financial reporting:

Risk
Aggregation of Reported Categories

Commercial Consumer

"A" AA
AA

"A" currently between 0-30 days past due

"B"
A "A" currently more than 30 days past due

BB BB

"C"

B B

CC CC

C C

"D" D D

"E" E E

Risk
Micro-credit Mortgage

(Months past due) (Months past due)

"A" Normal Current and up to 1 Up to 2

"B" Acceptable From 1 to 2 From 2 to 5

"C" Substantial From 2 to 3 From 5 to 12

"D" Significativo From 3 to 4 From 12 to 18

"E" Uncollectible

More than 4. Additionally, this category 
includes restructured obligations that are 

60 or more days past due for the micro-
credit modality.

More than 18, or when having been 
restructured is 90 or more days past due.

The classification and rating of mortgage and micro-credit loans is based on the time past due, as 
indicated below:
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Risk (days past due) Commercial

"AA" Current & up to 29

"A" From 30 to 59

"BB" From 60 to 89

"B" From 90 to 119

"CC" From 120 to 149

“D & E” Default More than 149

Credit ratings of territorial entities: In addition 
to the foregoing, the Bank reviews and verifies 
compliance with the different conditions esta-
blished by Law 358/1997.

Loans to customers that are admitted to pro-
ceedings under Law 550/December 1999 
keep the rating they had before the restruc-
turing agreement, keep the allowances that 
were previously recognized, and the accrual 
of interest is suspended.

Classification and rating of consumer loans: 
Consumer loans are rated according to the 

MRCO model established by the Financial Su-
perintendence of Colombia, which considers 
segments of products (automobiles, credit 
cards, and others) and credit establishments 
(banks and financing companies).

Additionally, behavioral variables are taken 
into consideration, such as: time past due at 
the cut-off date, payment behavior in the last 
36 months, payment behavior in the last three 
quarters, other active loans in segments other 
than the segment being assessed, liens, mort-
gages and prepayment of credit cards. Based 
on the above variables, a value (z) is assigned 

Classification and rating of commercial loans: The following are the minimum conditions for the 
risk classification of commercial loans according to the model of reference (MRC):
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Score up to

Rating General – Automobiles General – Others Credit Card

AA 0,2484 0,3767 0,3735

A 0,6842 0,8205 0,6703

BB 0,81507 0,89 0,9382

B 0,94941 0,9971 0,9902

CC 1 1 1

D-E More than 90 days past due, customers with written-off loans, or restructured loans 60 or more 
days past due.

Puntaje  =     1 
     1 + e-z

to each customer, depending on the segment, which replaces the value in the following equation 
that determines the calculated score.

Puntaje=  1/(1+e^(-z) )

The table for determining the rating according to the score obtained is:

in which the models of reference for the com-
mercial loan portfolio (MRC) and the consu-
mer loan portfolio (MRCO) are applied to the 
outstanding loan balance.

In the case of the mortgage and micro-credit 
loan modalities, the allowance is determined 
based on the customer’s past-due status.

Subsequently, a lower-risk rating category 
may be assigned, subject to meeting the con-
ditions established by the Financial Superin-
tendence of Colombia.

Impairment (allowance) for loans and ac-
counts receivable: To cover credit risks, the 
Bank has established an allowances system, 
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Mortgage loans: In accordance with Annex 
1 of Chapter II of the Basic Accounting and 
Financial Notice (Public Notice 100/1995 of 

the SFC), an allowance is recognized on the 
principal balance of the loan based on the fo-
llowing assigned credit ratings:

Credit Rating
Percentage of allowance on the 

Secured Portion
Percentage of allowance on the 

Unsecured Portion

A 1% 1%

B 3,2% 100%

C 10% 100%

D 20% 100%

E 30% 100%
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Additionally, if the loan has remained in ca-
tegory E for 2 and 3 consecutive years, an 
allowance is made on 60% and 100% of the 
secured portion, respectively.

Micro-credit loans: The lower limit of the 
allowance on principal for each risk level is 
as follows, weighting the collateral at 70% for 
loans up to twelve months past due:

Credit Rating Minimum allowance Percentage Net of 
Collateral Minimum allowance Percentage

A 0% 1%

B 1% 2,2%

C 20% 0%

D 50% 0%

E 100% 0%

Mortgage Collateral or Mortgage Collateral 
Trusts Non-mortgage Collateral

Time Past Due 
(months) Percentage Time Past Due 

(months) Percentage

0 – 18 70% 0 – 12 70%

18 – 24 50% 12 – 24 50%

24 – 30 30% >24 0%

30 – 36 15% - -

> 36 0% - -

Collateral: For allowance calculation purposes, collateral is weighted using the following percenta-
ges according to the time past due of the loans:
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According to current regulations, as from 
January 1, 2002, the weight assigned to colla-
teral in the form of a pledge on the debtor’s 
commercial or industrial establishments, a 
mortgage on a property where the respecti-
ve establishment operates, and collateral on 
properties for destination that are part of the 

respective establishment, is 0% of their value. 
Consequently, they have been reclassified as 
unsuitable collateral.

Commercial loan portfolio (model of referen-
ce): The expected credit loss for commercial 
loans is calculated using the following formula:

Expected loss = (PD) * (exposure of asset) * (LGD)

Where:

PD (probability of default): Probability that over a 12-month period a debtor will incur in de-
fault. It is assigned according to the company’s segment and its rating, as follows:

The Bank uses the legal minimum monthly wage (SMMLV) in effect at the date on which the cus-
tomer’s financial statements were updated. The following are the probabilities of default by seg-
ment:

Segment Size by Assets

Large More than 15,000 SMMLV

Medium Between 5,000 and 15,000 SMMLV

Small Less than 5,000 SMMLV

Individuals Not applicable
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LGD (Loss Given Default): This is the econo-
mic impairment the Bank would incur in the 
event the default materializes.

A customer will be considered in default in the 
following cases:

• Commercial loans that are 150 or more 
days past due.

• Debtors with reported bad debts with the 
Bank or the financial system, according to 
information from credit bureaus.

• Customers that are in bankruptcy proce-
edings.

• Debtors with restructured loans with the 

Bank under the same modality.

• Customers with extraordinary credit res-

tructuring (rated C, D or E).

The Loss Given Default (LGD) for debtors ra-

ted in the default category increases gradua-

lly with the number of days elapsed after ha-

ving been classified in this category. The LGD 

by type of collateral of the Commercial Loan 

is as follows:

Rating

Matrix A Matrix B

Large 
Company

Medium 
Company

Small 
Company

Individuals

AA 1,53% 1,51% 4,18% 5,27% 2,19% 4,19% 7,52% 8,22%

A 2,24% 2,40% 5,30% 6,39% 3,54% 6,32% 8,64% 9,41%

BB 9,55% 11,65% 18,56% 18,72% 14,13% 18,49% 20,26% 22,36%

B 12,24% 14,64% 22,73% 22,00% 15,22% 21,45% 24,15% 25,81%

CC 19,77% 23,09% 32,50% 32,21% 23,35% 26,70% 33,57% 37,01%

Incumplido 100,00% 100,00% 100,00% 100,00% 100,00% 100,00% 100,00% 100,00%

Large 
Company

Medium 
Company

Small 
Company

Individuals
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Type of Collateral LGD Days Since 
Default

New 
LGD 

Days since 
default

New 
LGD 

Non-admissible collateral 55% 270 70% 540 100%

Subordinated loans 75% 270 90% 540 100%

Admissible financial collateral 0 - 12% - - - -

Commercial and residential real estate 
properties

40% 540 70% 1.080 100%

Leased real estate assets 35% 540 70% 1.080 100%

Leased assets other than real estate 45% 360 80% 720 100%

Other collaterals 50% 360 80% 720 100%

Collection fees 45% 360 80% 720 100%

With no collateral 55% 210 80% 420 100%

Exposure of asset: It is defined as the outs-
tanding balance of principal, interest and 
other items owed by the customer at the time 
the expected loss is estimated.

Consumer loans: The expected loss of con-
sumer loans is calculated using the following 
formula:

Expected loss = (PD) * (exposure of asset) * (LGD) *(Term Adjustment)
Where:

Term Adjustment (TA) = ([Remaining Term]/[ 72])
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Rating

Matrix A Matrix B

General – 
Automobiles

General – 
Other 

Credit Card

AA 0,97% 2,10% 1,58% 2,75% 3,88% 3,36%

A 3,12% 3,88% 5,35% 4,91% 5,67% 7,13%

BB 7,48% 12,68% 9,53% 16,53% 21,72% 18,57%

B 15,76% 14,16% 14,17% 24,80% 23,20% 23,21%

CC 31,01% 22,57% 17,06% 44,84% 36,40% 30,89%

Default 100,00% 100,00% 100,00% 100,00% 100,00% 100,00%

General – 
Automobiles

General – 
Other 

Credit Card

Remaining Term: The number of months re-
maining compared to the agreed term of the 
loan at the time the expected loss is calcu-
lated. If the agreed term or remaining term 
is less than 72, TA takes the value of one (1). 
For the Credit Card and Revolving Credit seg-
ments, TA takes the value of (1).

For loans that were originated, disbursed, 
restructured or acquired before December 1, 
2016, TA takes the value of (1). For loans that 
were originated, disbursed, restructured or 
acquired after December 1, 2016, the expec-
ted loss is calculated using the adjustment to 
the remaining term (TA).

The term adjustment was incorporated by 
Public Notice 047/2016 of the SFC, and any 
additional allowances generated by the im-
plementation of the term adjustment must be 
fully recognized by February 28, 2017, at the 
latest.

PD (Probability of Default): Probability that 
over a 12-month period the debtors of a cer-
tain segment and consumer credit rating will 
incur in default.

The probability of default in 2021 was defined 
as follows:
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In addition to compliance with Public Notice 

043/2011 issued by the Financial Superinten-

dence of Colombia, and taking into account 

the principle of prudence, the Bank uses the 

following LGD percentages for each range of 

days past due, for unsecured consumer loans: 

For transactions up to 119 days past due, a 

75% LGD is applied.

For transactions between 120 and 149 days 
past due, an 85% LGD is applied.

For transactions between 150 and 179 days 
past due, an 90% LGD is applied.

For transactions more than 179 days past due, 
a 100% LGD is applied.

The consumer loans LGD by type of collateral 
is as follows:

Type of Collateral LGD Days Since 
Default New LGD

Admissible financial collateral 0 - 12% 0 0% 0 0%

Commercial and residential real estate 
properties 40% 360 70% 720 100%

Leased real estate assets 35% 360 70% 720 100%

Leased assets other than real 
estate 45% 270 70% 540 100%

Collection fees 45% 360 80% 720 100%

Other suitable collateral 50% 270 70% 540 100%

Unsuitable collateral 60% 210 70% 420 100%

Payroll loan collateral 45%

With no collateral 75% 30 85% 90 100%

Days Since 
Default New LGD
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Additional allowances of a temporary nature, 
Public Notice 026/2012: The Superintenden-
ce, in exercising its legal powers, considers 
prudent for the entities to create, on a tempo-
rary basis, an additional individual allowance 
on the consumer loan portfolio, if certain indi-
cators on growth of past due receivables indi-
cated in the same notice have been reached.

The entities required to create the additional 
individual allowance must calculate the indi-
vidual procyclical component in the standard 
manner, as established by Section 1.3.4.1, of 
Chapter II of the Basic Accounting and Finan-
cial Notice, and they shall add to it 0.5% over 
the principal balance of each consumer loan 
of the month of reference, multiplied by the 
corresponding LGD.

The additional allowance of 0.5% on the prin-
cipal balance of each consumer loan applies 
whenever the annual balance of Alpha (α) is 
greater than zero (α > 0) for 6 consecutive 
months.

LGD (Loss Given Default): This is the econo-
mic impairment the Bank would incur in the 
event the default materializes.

The probability of default in 2021 was defined 
as follows:

A customer will be considered in default in the 
following cases:

• Consumer loans that are 150 or more days 
past due.

• Debtors with reported bad debts with the 
Bank or the financial system, according to 
information from credit bureaus.

• Customers that are in bankruptcy proce-
edings. 

• Debtors with restructured loans with the 
Bank under the same modality. 

• Customers with extraordinary credit res-
tructuring (rated C, D or E).

The Loss Given Default (LGD) for debtors ra-
ted in the default category increases gradua-
lly with the number of days elapsed after ha-
ving been classified in this category. The LGD 
by type of collateral of the Commercial Loan 
is as follows:
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Exposure of asset: It is defined as the outs-
tanding balance of principal, interest and 
other items owed by the customer at the time 
the expected loss is estimated.

As from April 1, 2010, pursuant to Public No-
tice 035/2009 issued by the Financial Su-
perintendence of Colombia (SFC), the Bank 
applied the allowance calculation methodolo-
gy in a cumulative phase based on the assess-
ment of indicators.

Accordingly, the individual loan allowance un-
der the reference models is established as the 
sum of two individual components defined as 
follows:

Individual Procyclical Component (he-
reinafter CIP, for the Spanish original): It is 
the portion of the individual loan loss allowan-
ce that reflects the credit risk of each debtor, 
at present.

Non-admissible collateral 55% 270 70% 540 100%

Subordinated loans 75% 270 90% 540 100%

Subordinated loans 0 - 12% - - - -

Commercial and residential real 
estate properties 40% 540 70% 1.080 100%

Leased real estate assets 35% 540 70% 1.080 100%

Leased assets other than real 
estate 45% 360 80% 720 100%

Other collaterals 50% 360 80% 720 100%

Collection fees 45% 360 80% 720 100%

With no collateral 55% 210 80% 420 100%

Type of Collateral LGD Days Since 
Default New LGD Days Since 

Default New LGD
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(∆Pr ovIndBCDE )T ≥ 9%  y (PNR / IxC)T ≥ 17% y
[(PNR / MFBAjustado)T ≤ 0% ó (PNR / MFBAjustado) T ≥ 42%] y ∆CB T < 23%

Individual Countercyclical Component 
(hereinafter CIC, for the Spanish origi-
nal): It is the portion of the individual loan loss 
allowance that reflects the possible changes 
in the debtors’ credit risk in times when the 
impairment of those assets increases. This 
portion is created with the purpose of redu-
cing the impact on the separate statement of 
income whenever such situations arise. The 
internal or reference models must take into 
account and calculate this component based 
on the available information that reflects tho-
se changes.

With the purpose of determining the metho-
dology to be applied for calculating these 
components, the following indicators must be 
assessed on a monthly basis:

• Real quarterly variation (deflated) of indi-
vidual loan loss allowances B, C, D and E.

• Quarterly accumulated allowance net of 
recoveries (of loans and leases) as a per-

centage of the quarterly accumulated in-
terest revenue from the loans and leasing 
portfolios.

• Quarterly accumulated allowances net of 
recoveries of loans and leases as a per-
centage of the quarterly accumulated 
gross adjusted financial margin.

• Real annual growth rate (deflated) of the 
gross loan portfolio.

The methodology for calculating the com-
ponents of the individual loan loss allowan-
ces is determined once the above indicators 
have been calculated. If during three conse-
cutive months the following conditions are 
all fulfilled, the calculation methodology to 
be applied during the following six months 
shall be the calculation methodology for the 
de-cumulative phase. In all other cases, the 
calculation methodology to be applied in the 
following month shall be the calculation me-
thodology for the cumulative phase:
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Methodology of calculation in the cumula-
tive phase: For each modality of loan, subject 
to the models of reference, the individual loan 
loss allowance is calculated independently, 
defined as the sum of two components (CIP + 
CIC). To these effects, i is defined as each obli-
gation and t as the time when the allowance is 
calculated:

Individual Procyclical Component (CIP): 
For the entire loan portfolio, the individual 
procyclical component is the expected loss 
calculated with Matrix A, i.e., the result obtai-
ned from multiplying the debtor’s exposure, 
the Probability of Default

(hereinafter, PD) of Matrix A and the Loss Gi-
ven Default (LGD) associated with the deb-
tor’s collateral, as established in the corres-
ponding model of reference.

Individual Countercyclical Component 
(CIC): This is the maximum value between 
the individual countercyclical component in 
the previous period (t-1) affected by the expo-
sure and the difference between the expected 
loss calculated with Matrix B and the expec-
ted loss calculated with Matrix A at the time of 
calculating the allowance (t), according to the 
following formula:

473

max  CICi,t-1 * ; (PEB - PEA)i,t

Expi,t

Expi,t-1

con
Expi,t

Expi,t-1

0≤ ≤1

Expi,t

Expi,t-t

>1

473

max  CICi,t-1 * ; (PEB - PEA)i,t

Expi,t

Expi,t-1

con
Expi,t

Expi,t-1

0≤ ≤1

     
Expi,t

Expi,t-t 

>1

Where:

Expi,t is the exposure of obligation (i) at the time the provision is calculated (t) according to what 
is established in the different reference models.

When it takes the value of 1.
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CICi,t = CICi,t-1− max  FDi,t ; CICi,t-1 *
Expi,t

Expi,t-1

1 −

FDi,t =
CICi,t-1

CICi,t-1
∑
activas(t) m

*( 40% *PNRCIP-m )

Methodology of calculation in de-cumula-
tive phase: For each modality of loan portfo-
lio subject to reference models, the individual 
loan loss allowance is calculated indepen-
dently, defined as the sum of two compo-
nents (CIP + CIC). To these effects, i is defined 
as each obligation, and t is the time when the 
allowance is calculated.

Individual Procyclical Component (CIP): 
For loan portfolio A, this is the expected loss 
calculated with Matrix A, i.e., the result obtai-
ned from multiplying the debtor’s exposure, 
the PD of Matrix A and the LGD associated to 
the debtor’s collateral, as established in the 
corresponding model of reference.

For the loan portfolios B, C, D, and E, it is the 
expected loss calculated with Matrix B, i.e., the 
result obtained from multiplying the debtor’s 
exposure, the PD of Matrix B and the LGD as-
sociated to the debtor’s collateral, as establi-
shed in the corresponding model of reference.

Individual Countercyclical Component: It is 
the difference between the individual coun-
tercyclical component in the previous period 
(t-1), and the highest value between the indi-
vidual de-accumulation factor (FD) and the 
individual countercyclical component of the 
previous period (t-1) affected by the exposure, 
according to the following formula:

The de-accumulation 
factor is calculated as 
follows:  
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• PNRCIP-m: They are the allowances net
of recoveries for the month, associated
to the individual procyclical component in
the respective loan modality (m).

• ∑ CICi,t-1 : It is the sum of active obligations
at the time of calculating the allowance
(t) for the respective modality (m), of the
balance of the individual countercyclical
component thereof in (t-1).

• FDi,t ≥ 0, if the amount is negative, it takes
the value of zero.

• When (Expi,t)/(Expi,t-1) > 1, it takes the
value of 1.

General allowance: As established by current 
regulations of the Superintendence, the Bank 
has established a mandatory general allowan-
ce equivalent to one percent (1%) of the gross 
mortgage and micro-credit loan portfolios.

Alignment rules: The Bank applies the fo-
llowing criteria for the alignment of its deb-
tors’ ratings:

According to legal provisions, the Bank has 
the following obligations:

• Prior to making the allowances and deter-
mining the ratings, the Bank carries out
a monthly internal alignment process, to
which effect all the loans of the same mo-
dality granted to each debtor are assigned
the highest risk category.

• According to the applicable legal provi-
sions, the Bank is required to consolidate
the financial statements, and consequent-
ly assigns the same ratings to all loans of
the same modality granted to the same
debtor.

Loan write-offs: The Bank selects loans that 
have been 100% provisioned, and on which 
collection has not been achieved after having 
executed various collection mechanisms, in-
cluding judicial methods, in order to request 
to the Board of Directors the derecognition of 
those assets by means of a write-off. Once the 
Board of Directors authorizes the write-off of 
the selected transactions, they are derecogni-
zed from the accounts and the corresponding 
report is submitted to the Superintendence in 
the form designed for that purpose.

As a general rule, integral punishment is as-
sessed on the customer, labeling all the custo-
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mer’s active operations as in default. Likewi-
se, the best possible ratio regarding missing 
provisions should be sought so as to minimize 
the cost effect of the write-off.

Suspension of accrual of interest and 
other items: With respect to the suspension 
of return accruals, the regulation establishes 
that whenever a credit is delinquent in excess 
of two (2) months for mortgage and consu-
mer loans, in excess of one (1) month for mi-
cro-credits, and in excess of three (3) months 
for commercial loans, it will no longer accrue 
interest, monetary correction, fees and other 
revenues.

Simultaneously with the suspension of re-
turn accrual, an allowance is made for the full 
amount pending collection on such items.

Collateral: Collateral is an additional security 
the Bank requests from its customers in or-
der to reduce the inherent risks of the lending 
business. The collateral is not considered a 
means of payment. Suitable collateral is as-
sessed in accordance with the instructions of 
the Financial Superintendence of Colombia.

Loan restructuring: A loan restructuring is 
defined as any exceptional mechanism ins-
trumented through any legal business who-
se purpose is to change the conditions that 
were originally agreed upon, in order to allow 
the debtor to adequately service the debt in 
view of the actual or potential impairment of 
its payment capacity. Additionally, restructu-
ring also includes the agreements made in the 
framework of Laws 550/1999, 617/2000 and 
1116/2006, or regulations that supplement 
or replace them, as well as extraordinary res-
tructuring and novation arrangements.

Public Notice 026/2017 of the Financial Su-
perintendence, which is effective as of Octo-
ber 31, 2017, standardizes the policies for the 
adequate management of loans whose terms 
and conditions have been amended because 
of the actual or potential impairment of the 
debtors’ payment capacity.

Said Notice establishes that the Bank may 
amend the terms and conditions that were ini-
tially agreed upon without this being conside-
red restructuring in the terms of Subsection 
1.3.2.3.3.1 of Chapter II of the Basic Accoun-
ting and Financial Notice 100/1995, as long 
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as during the latest 6 months the loan has not 
incurred in consecutive past due payments of 
more than 60 days for micro-credit and con-
sumer loans and more than 90 days for com-
mercial and mortgage loans.

These amendments can be made at the re-
quest of the debtor or by initiative of the enti-
ty, subject to prior agreement with the debtor. 
Amendments to loan terms must not become 
a generalized practice for regularizing the be-
havior of the loan portfolio. This regulation es-
tablishes special criteria for rating of restruc-
tured loans at the time they are restructured 
and subsequently therefrom.

According to Public Notice 016/2019 of the Fi-
nancial Superintendence, which is effective as 
of July 2, 2019, the Bank may amend the terms 
and conditions that were initially agreed upon 
without this being considered restructuring in 
the terms of Subsection 1.3.2.3.3.1 of Chapter 
II of the Basic Accounting and Financial Noti-
ce 100/95, as long as during the latest 6 mon-
ths the loan has not incurred in past due pay-
ments of more than 60 days for micro-credit 
and consumer loans and more than 90 days 
for commercial and mortgage loans.

These amendments can be made at the re-
quest of the debtor or by initiative of the enti-
ty, subject to prior agreement with the debtor. 
The above is in order to enable the debtor to 
adequately service the loan because of the 
actual or potential impairment of the debtors’ 
payment capacity.

This Regulation establishes that the Bank 
may not reverse the provisions of restructu-
red loans that, as of June 30, 2019, are rated 
in the default category, unless the reduction is 
due to the application of the conditions defi-
ned in Subsection 2. 2.1.2. of Chapter II of the 
CBCF (Credit rating after restructuring, which 
adds that for debtors that have been subject 
to several restructuring processes, their ra-
ting must disclose this greater risk), or to the 
decrease in the asset’s exposure associated 
with the payments made by the debtors.

The Bank can eliminate the status of restruc-
tured once the debtor begins to make regular 
and effective payments of principal and inte-
rest for an uninterrupted period of 12 months 
for micro-credit loans and 24 months for all 
other modalities.
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According to Public Notice 007/2020 of the 
Financial Superintendence, which is effective 
as of March 17, 2020, the situation of stress 
produced by the health emergency (COVID-19 
pandemic) requires the implementation of 
temporary measures that enable establishing 
effective policies and procedures to identify 
customers who are eligible for application of 
special expedite measures.

The Notice emphasizes the segments or sec-
tors that have been classified as of special at-
tention by the national government and that 
meet the following parameters as a minimum: 
i) For loans that at February 29, 2020 were not 
past due 30 days or more (including amen-
ded and/or restructured loans), grace periods 
may be established to cover the particular si-
tuation of each customer. ii) Over the deter-
mined grace period, these loans will conserve 
the rating they had at February 29, 2020. iii) 
In the case of revolving credit lines and credit 
cards of customers in the conditions defined 
herein, the entity shall not restrict the availa-
bility of limits.

For commercial and consumer loan portfo-
lios, the Bank may initiate the de-cumulative 

phase of the individual countercyclical com-
ponent. Calculate the individual procyclical 
component based on Matrix A and not establi-
sh the individual countercyclical component 
on loans that originated on or after March 17, 
2020. For the mortgage and micro-credit loan 
portfolios, the balance of the general allowan-
ce can be used to cover the allowance expen-
se net of recoveries, and no general allowance 
need be established on the loan portfolio star-
ting on the same date.

Public Notice 014/2020 of the Financial Su-
perintendence, which is effective as of March 
30, 2020, in view of the health emergency 
caused by the Coronavirus COVID-19, with the 
purpose of promoting effective compliance 
with the instructions given in Public Notice 
007, but to the benefit of the financial con-
sumers, allows the Bank to establish policies 
on amendments to the loan terms, including 
grace periods and extensions, which must be 
structured ensuring that no interest rate in-
creases are made, that no interest is charged 
on interest, or any other arrangement that im-
plies the capitalization of interest.

No interest must be charged on handling 
fees, commissions and insurance charges 
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that have been deferred. In consumer loans 
(other than credit cards and revolving credit 
lines), mortgage loans and micro-credit loans, 
the terms may be adjusted in a manner that 
does not increase the value of the customer’s 
installments. In the cases when the measure 
implies an increase in the value of the insta-
llments paid by the customer, and the custo-
mer accepts it, the number of pending insta-
llments over the term of the loan can only be 
extended proportionately to the grace period 
or extension that was granted. The measures 
may be applied to loans that at February 29, 
2020, had payments between 30 and 60 days 
past due.

Public Notice 022/2020 of the Financial Su-
perintendence, which is effective as of June 
30, 2020, establishes that due to the persis-
tence of the COVID-19 phenomenon it is ne-
cessary to continue with a prudential balance 
between the application of measures aimed 
at recognizing the effects on payment capaci-
ty and the adequate management, disclosure 
and coverage of risks.

The Bank must establish a Debor Assistance 
Program (PAD, for the Spanish original) that 

enables implementing structural payment so-
lutions by redefining the terms of the loans for 
debtors whose income or payment capacity 
has been affected by the situation produced 
by COVID-19.

The following 3 groups of debtors must be 
established: i) those who are able to continue 
to make ordinary payments on their loans; ii) 
those whose income or payment capacity was 
partially affected, and iii) those whose income 
or payment capacity has been temporarily 
substantially or totally affected.

By means of the implementation of measures 
for debtors in bankruptcy proceedings under 
Law 1116/2006 and Legislative Decrees 560 
and 772/2020, and by means of the amend-
ment of item b) of Section 1.3.3.1 of Chapter II 
of the Basic Accounting and Financial Notice, 
financial entities are allowed to assign a risk 
rating to the debtor rather than automatically 
assigning a default status to the debtor.

The credit risk management shall not give rise 
to the reversal of allowances. The Bank must 
establish a general allowance on interest (he-
reinafter, the general allowance on interest) on 
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unpaid accrued interest (hereinafter, UAI) du-
ring the grace periods and extensions. For the 
allowance on commercial and consumer loan 
portfolios, the difference between the expec-
ted loss over the UAI must be calculated using 
the Probability of Default of Matrix A associa-
ted to the current rating of the debtor stressed 
by at least two additional risk categories, and 
the individual procyclical allowance of the UAI.

For the mortgage and micro-credit loan por-
tfolios, the difference between the individual 
allowance over the UAI must be calculated 
using the percentages defined in Annex 1 of 

Chapter II of the Basic Accounting and Finan-
cial Notice associated with the debtor’s cu-
rrent rating stressed by at least two additional 
risk categories, and the individual allowance 
of the UAI.

The Exclusive Financial Reporting Catalog 
(CUIF, for the Spanish original) was amended 
to include codes for the recognition of the 
additional general allowance and the general 
allowance on interest.

Starting on August 1, 2020, the Bank may 
maintain or initiate the use of the countercy-
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clical component of the individual allowance 
on the commercial and consumer loan port-
folios and the general allowance on the mort-
gage and micro-credit loan portfolios, and 
continue in the de-cumulative phase for such 
allowances. However, starting on July 1, 2021, 
based on the financial information at the end 
of June 2021, the process will be initiated of 
reestablishing the countercyclical component 
of the individual allowances of the consumer 
and commercial loan portfolios, and of the 
general allowance of the mortgage and mi-
cro-credit loan portfolios, for a maximum pe-
riod of 2 years. The Bank must design a com-
munication and customer service strategy for 
financial consumers.

Public Notice 039/2020 of the Financial Su-
perintendence, which is effective as of De-
cember 15, 2020, extends application of the 
Debtor Assistance Program defined in Public 
Notice 022/2020, until June 30, 2021, in the 
same terms of that Notice, by amending the 
instruction of Public Notice 022/2020, which 
will read as follows: until June 30, 2021, both 
for the process of granting new loans as for 
the redefinition of the loans described in this 
Notice, the supervised entities may establish 
procedures that use alternative information 

that enables them to obtain a reasonable and 
objective perception of the actual or poten-
tial payment capacity of the debtor and that 
recognizes additional variables on the future 
reactivation of the economic sector in which 
it carries out its income generation activities.

Credit establishments must continue to per-
form the loan portfolio assessment and rating 
process in the terms and within the time fra-
mes established in Chapter II of the Basic Ac-
counting and Financial Notice. They must also 
continue to establish the general allowance 
on interest on the unpaid accrued interest 
(UAI) during the granted grace periods and 
extensions, as well as maintain in their analy-
sis the prospective analysis of the potential 
impairment of the loan portfolio associated 
with the economic activity of the debtors, the 
grace periods and other measures adopted 
by virtue of Notices 007 and 014 and the im-
plementation of the PAD measures.

Agreements with creditors: Loans to custo-
mers that are admitted to bankruptcy proce-
eding are immediately rated “E” (Uncollecti-
ble) and are subject to the allowances defined 
for this category. Once the payment agree-
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ment is made within the proceedings, the 
loans may be reclassified as “D” (Significant). 
Subsequently, reclassifications to lower-risk 
categories can be made provided that all re-
quirements established by the Financial Su-
perintendence in that respect are met.

3.10 Accounts Receivable

Accounts receivable are non-derivative finan-
cial assets with fixed or determinable pay-
ments that are not traded on an active mar-
ket. These assets are initially recognized at 
fair value plus the transaction costs directly 
attributable to their acquisition or issuance.

In subsequent measurement, the fair value 
of the accounts receivable is deemed to be 
equal to their carrying value, where this is the 
best estimate. BBVA Colombia has defined 
that, to calculate the allowance on accounts 
receivable, taking into account the type of 
accounts it holds, their volume and the risk 
involved in recovering said accounts, it must 
make an allowance equivalent to 100% of an 
account receivable whenever it is 180 or more 
days past due.

3.11 Non-current Assets Held-for-Sale

Non-current assets and groups of assets for 
disposal are classified as held-for-sale if their 
carrying value is recoverable through a sales 
transaction, rather than through continuous 
use. 

This condition is considered to be met only 
when the sale is highly probable and the asset 
(or disposal group) is immediately available 
for sale in its current state, subject only to the 
terms that are usual and adapted to the sale 
of these assets (or disposal groups).

Management must be committed to the sale, 
which must be recognized as a final sale wi-
thin one year from the date of classification.

Non-current assets (and groups of assets for 
disposal) classified as held-for-sale are me-
asured at whichever is lowest between the 
carrying value and the fair value of the assets 
less the costs of sale. The difference between 
the two is recognized through profit or loss.

If the assets are not sold within the establi-
shed term, they are reclassified to the cate-
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gories from which they originated. The Bank 
does not depreciate (or amortize) the asset 
while it is classified as held-for-sale.

Assets received in lieu of payment of obli-
gations (BRDP, for the Spanish original), 
repossessed assets and returned leased 
assets: These assets are classified as non-cu-
rrent assets held-for-sale, if their carrying 
amount is mainly to be recovered through a 
sales transaction, rather than from their con-
tinuous use, and they must meet the following 
conditions:

• They must be available, in their current
state, for immediate sale, subject exclusi-
vely to the usual and regular terms of sale
for these assets (or groups of assets for
disposal).

• Their sale must be highly probable, and
management must be committed to
an appropriate plan to sell the asset (or
group of assets for disposal) by means of
an active program to find a buyer and to
actively negotiate a fair price to complete
said plan.

They are carried at whichever is lowest be-
tween the carrying amount and their fair value 
less the cost of disposal. On the date of clas-
sification in this category, the entity identifies 
the following as costs of disposal for this class 
of assets:

• Deed expenses

• Compensation for the personnel carrying
out and formalizing the sale process

• Non-recoverable taxes associated with its
application

Non-current assets held-for-sale are not de-
preciated or amortized while they are in this 
category.

When the asset arises from the reclassifica-
tion of another asset, at the time of reclassifi-
cation it is recognized at the carrying amount, 
and when it is received in lieu of payment or 
through repossession, it is recognized at the 
fair value of the asset received or repossessed 
less its cost of sale.

Subsequently, non-current assets held-for-
sale originating from awards or recoveries are 
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measured at fair value, taking as a reference 
the appraisals made by the certified appraisal 
firms in the geographic areas where the as-
sets are located, which must not be more than 
one year old, except when there is evidence of 
impairment of these assets.

Gains and losses generated by transferring 
assets and liabilities classified as non-current 
assets held-for-sale, as well as losses due to 
impairment and, when applicable, their reco-
very, are recognized through profit or loss. 
Other income and expenses related to said 
assets and liabilities are classified under the 
appropriate line items of the statement of in-
come, depending on their nature.

Independently from their accounting classi-
fication (loan portfolio, investments, non-cu-
rrent assets held-for-sale and other assets), 
according to the instructions of the Financial 
Superintendence of Colombia (SFC, for the 
Spanish original), an allowance is calculated 
on assets received in lieu of payment as pres-
cribed in Chapter III of the Basic Accounting 
and Financial Notice (CBCF, for the Spanish 
original), in which the intention of the allowan-
ce is not to cover the impairment of the as-

sets, but to avoid risk and preserve the Bank’s 
equity.

Transfers: If the asset has not been sold wi-
thin the maximum term established for the 
sale (one year from the date of its classifica-
tion and/or justified actions for deferment), 
due to actions or circumstances beyond of the 
Bank’s control, and there is sufficient eviden-
ce that the Bank is still committed to its plan 
to sell the asset, under the conditions indica-
ted in IFRS 5, the period needed to complete 
the sale will be extended. The commercial va-
lue of a real estate property is updated with 
a new appraisal, whose date of issue must be 
within the latest three (3) years; however, im-
pairment testing must be performed at least 
once per year.

The Bank strictly follows assessment rules 
when recognizing assets of this class, to which 
end the Non-financial Asset Management 
(GANF, for the Spanish original) Department 
establishes the percentages at which these 
assets can be received. This receiving amount 
is adjusted by variables such as current mar-
ket conditions, the type of real estate proper-
ty, its location, its physical conditions and le-
gal status.
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The maximum allowable percentage for re-
ceipt is defined by the Non-Financial Asset 
Management Department, taking the above 
as basis, in addition to the possible time it will 
take to resell it, which generates administra-
tive, security and tax expenses that are fore-
cast up to the possible time of sale.

When the acquisition cost of a real estate pro-
perty is lower than the value of the debt recog-
nized in the Statement of Financial Position, 
the difference must be immediately recogni-
zed through the separate statement of inco-
me. When the commercial value of a BRDP is 
lower than its carrying value, an allowance for 
the difference must be recognized.

With respect to the methodology implemen-
ted to assess the allowance level, the Bank 
applied Public Notice 034/2003 issued by 
the Financial Superintendence of Colombia, 
which determined the deadline of Decem-
ber 31, 2005 for financial entities to establish 
allowances equivalent to at least 80% of the 
adjusted cost of the real estate properties re-
ceived before October 1, 2001.

Based on the provisions established in Public 
Notice 036/2014 of the SFC, the Bank mea-
sures and recognizes the allowances within 
the framework of the rules established in Sec-
tion 1.3.1.2 of Chapter III of the Basic Financial 
and Accounting Notice, as follows:

• Through monthly proportional alloca-
tions, an allowance shall be established
equivalent to thirty percent (30%) of the
value of receipt of the asset within the
year following the date of reception. Such
allowance percentage shall be increased
until reaching sixty percent (60%) throu-
gh monthly proportional allocations within 
the second year, counted from the date of
reception of the BRDP.

• For chattel assets and transferable securi-
ties, the allowances are created according
to Section 1.3.2 of Chapter III of the Basic
Accounting and Financial Notice. Howe-
ver, the Bank, based on the principle of
prudence, in some cases sets the allowan-
ce at up to 100% of the received value of
the asset.
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Derecognition due to sale of the asset – A 
sale is considered complete when the signifi-
cant risks and rewards derived from owners-
hip of the asset have been transferred to the 
buyer, no involvement is retained by the seller 
in connection with management of the asset, 
nor is effective control retained over it, the 
amount of revenue from ordinary activities 
can be measured reliably, it is probable that 
the economic rewards associated with the 
transaction will be received, and the costs in-
curred, or to be incurred, related to the tran-
saction can be measured reliably. The Bank 
recognizes gains or losses not previously re-
cognized at the date of sale of a non-current 
asset on the date that on which its derecogni-
tion occurs.

3.12 Properties Taken Through a Fi-
nancial Lease

At the beginning of a contract, BBVA Colombia 
assesses whether a contract is, or contains, a 
lease. A contract is, or contains, a lease if the 
contract conveys the right to control the use 
of an identified asset for a period of time in ex-
change for a consideration.

As lessee: At the beginning or upon amen-
ding a contract containing a lease component, 
BBVA Colombia allocates the consideration of 
the contract to each lease component on the 
basis of separate relative prices. However, for 
property leases, BBVA Colombia has chosen 
not to separate the non-lease components 
and to recognize both lease and non-lease 
components as a single lease component.

BBVA Colombia recognizes a right-of-use 
asset and a lease liability at the start date of 
the lease. The right-of-use asset is initially 
measured at cost, which comprises the initial 
amount of the lease liability adjusted for any 
lease payments made on or before the start 
date, plus the initial direct costs incurred and 
an estimate of the costs to dismantle and re-
move the underlying asset or to restore the 
underlying asset or the site where it is loca-
ted, less any lease incentives received.

The right-of-use asset is subsequently depre-
ciated using the straight-line method from the 
start date to the end of the lease term, unless 
the lease transfers ownership of the underl-
ying asset to BBVA Colombia at the end of the 
lease term or the cost of the right-of-use as-



478

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

set reflects that BBVA Colombia will exercise 
a purchase option. 

In that case, the right-of-use asset is depre-
ciated over the useful life of the underlying 
asset, which is determined on the same basis 
as property and equipment. In addition, the 
right-of-use asset is periodically reduced for 
impairment losses, if applicable, and adjusted 
for certain new measurements of the lease 
liability.

The lease liability is initially measured at the 
present value of the unpaid lease installments 
at the start date, discounted using the inte-

rest rate implicit in the lease or, if that rate 
cannot be readily determined, the incremen-
tal funding rate. BBVA Colombia defines the 
discount rate as the funding rate for similar 
liabilities.

The lease payments included in the measu-
rement of the lease liability comprise the fo-
llowing:

• fixed payments, including in-substance
fixed payments;

• variable lease payments that depend on
an index or rate, initially measured using
the index or rate on the start date;
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• amounts expected to be paid as a residual
value guarantee; and

• the exercise price of a call option that
BBVA Colombia is reasonably certain to
exercise; lease payments over an optional
renewal period if BBVA Colombia is rea-
sonably certain to exercise an extension
option, and penalties for early termination
of a lease, unless BBVA Colombia is reaso-
nably certain not to terminate early.

The lease liability is measured at amortized 
cost using the effective interest method. It is 
remeasured whenever a change is made to fu-
ture lease payments arising from a change in 
an index or rate. 

In the event of a change in the estimate of the 
amount that is expected to be paid, under a 
residual value guarantee, BBVA Colombia will 
change its assessment depending on whether 
it will exercise an option to purchase, extend 
or terminate, or if the fixed lease payment is 
revised in essence.

When the lease liability is remeasured in this 
way, a corresponding adjustment is made to 
the carrying value of the right-of-use asset, 

or it is recognized in the statement of income 
if the carrying value of the right-to-use asset 
has been reduced to zero.

BBVA Colombia presents right-of-use assets 
that do not meet the definition of investment 
property under “Property, Plant and Equip-
ment,” and lease liabilities under “Loans and 
Obligations” in the Statement of Financial 
Position.

Short-term leases and leases of low value 
assets

BBVA Colombia has decided not to recog-
nize right-of-use assets and lease liabilities 
for low-value assets and short-term leases, 
including technological equipment and com-
mon areas. The Bank recognizes the lease 
payments associated with these leases as an 
expense on a straight-line basis over the term 
of the lease.

As lessor: At the beginning or upon amending 
a contract containing a lease component, 
BBVA Colombia assigns the consideration in 
the contract to each lease component on the 
basis of separate relative prices.
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When BBVA Colombia acts as lessor, it deter-
mines at the beginning of the lease whether 
the lease is a finance or operating lease.

To classify each lease, BBVA Colombia 
makes a general assessment of whether the 
lease transfers substantially all the risks and 
rewards incidental to ownership of the under-
lying asset. If this is the case, then the lease is 
a finance lease; if not, then it is an operating 
lease. As part of this assessment, BBVA Co-
lombia considers certain indicators such as 
whether the lease covers most of the econo-
mic life of the asset.

If a contract contains both lease and non-lea-
se components, BBVA Colombia applies IFRS 
15 to allocate the consideration in the con-
tract.

BBVA Colombia applies the derecognition 
and impairment requirements of IFRS 9 to the 
net investment in the lease. In addition, BBVA 
Colombia periodically reviews the estimated 
non-guaranteed residual values used in the cal-
culation of the gross investment in the lease.

BBVA Colombia recognizes lease payments 
received under operating leases as income on 

a straight-line basis over the term of the lease 
as part of “Other Income.”

In general, the accounting policies applicable 
to BBVA Colombia as a lessor in the compara-
tive period did not differ from IFRS 16, except 
for the classification of the sublease made du-
ring the current reporting period, which resul-
ted in a classification of a finance lease.

Given under leases: Assets given under lea-
se by the Bank are classified when the con-
tract is signed as a finance or operating lease.

A lease is classified as a finance lease when 
substantially all the risks and rewards inhe-
rent to ownership are transferred; otherwise, 
it is classified as an operating lease.

Leases classified as finance leases are inclu-
ded in the Statement of Financial Position 
under the “Loan Portfolio and Finance Lease 
Transactions” line item and recognized in ac-
cordance with the regulatory criteria issued 
by the Financial Superintendence of Colom-
bia for Loan Portfolios.

Leases classified as operating leases are in-
cluded in the property and equipment ac-
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count and recognized and depreciated in the 
same way as assets of the same class.

3.13 Property and Equipment

Property and equipment are tangible assets 
held by an entity for use in the production or 
supply of goods and services, for lease to third 
parties or for administrative purposes, and 
they are expected to be used for more than 
one term.

Initial recognition: Property and equipment 
are initially recognized at cost, which includes 
the purchase price (import duties and indi-
rect, non-recoverable taxes that form part of 
the acquisition, after deducting any trade dis-
count or rebate), the costs directly attributa-
ble to the startup of the asset in situ and in the 
conditions necessary for it to operate in the 
manner intended by the Bank, and the initial 
estimated disassembly costs, notwithstan-
ding the amount. For new acquisitions, their 
recognition in the financial statements is com-
pared to reliable valuations according to the 
guidelines of the IFRS applicable in Colombia.

Initially attributable costs: The cost of pro-
perty and equipment items includes:

• Their acquisition price, including import 
duties and indirect and non-recoverable 
indirect taxes accrued in the acquisition, 
after deducting any discount or rebates.

• All costs directly attributable to the pla-
cement of the asset at the location and in 
the conditions necessary for it to operate 
in the manner intended by Management.

• The initial estimate of disassembly and dis-
posal costs of the element, as well as the 
restoration of the space where it is located.

Useful life: The Bank determines the useful 
life of an asset in terms of the profit it is expec-
ted to provide to the entity. IAS 16 establishes 
that the useful life of an asset is a matter of 
judgment, based on the entity’s experience 
with similar assets, and consequently BBVA 
Colombia, based on the historical behavior of 
its assets, has established the useful life of its 
assets as follows:

Subsequent recognition: Subsequent mea-
surement of property and equipment is per-
formed using the cost model, which equals 
the cost of acquisition less accumulated de-
preciation and, if applicable, accumulated im-
pairment losses.
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Assets Useful Life

Buildings Economic life established by the appraiser (50 to 100 years)

Computer equipment Between 2 and 6 years, according to the obsolescence management policy

Furniture and fixtures 10 years

Machinery and equipment 10 years

Vehicles 5 years

Interest costs that are directly attributed to 
the acquisition, construction or production of 
a qualified asset will form part of the asset’s 
cost under the terms of IAS 23. At December 
31, 2021 and 2020, no amounts were recogni-
zed for such transactions.

Subsequent costs from initial recognition: 
Subsequent costs from initial recognition, 
such as additions and improvements that in-
crease efficiency, are capitalized and included 
as a greater cost of the asset only if it is pro-
bable that they will produce additional future 
economic benefits to those initially assessed, 
and they can be reliably measured. Certain 
maintenance costs of elements that signifi-
cantly affect the proper operation of the asset 
are also included in the cost of the asset. Ca-
pitalization as a greater value of the asset for 

refurbishment must be supported by the pre-
paration of a technical document (business 
case) proving the importance and relevance 
of said refurbishment for the asset.

Preservation and maintenance expenses of 
material assets for the entity’s own use are re-
cognized as an expense during the fiscal year 
in which they are incurred.

The entity will not recognize the routine main-
tenance costs of the elements that are con-
sidered necessary for the repair and preser-
vation as a greater value of the property and 
equipment, unless they significantly influence 
the asset’s operation. Routine maintenan-
ce costs are mainly labor and consumables, 
which may include the costs of small parts.
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Replacement of parts or repairs that extend 
future economic rewards are capitalized, and 
in turn, the cost of existing items is removed.

Depreciation: The Bank uses the straight line 
method to depreciate its property and equip-
ment. In addition, the depreciable amount is 
determined after deducting its residual value. 
An impairment test will be performed on an 
annual basis for long-lived assets in order to 
indicate possible evidence of impairment, in 
which case the Property and Equipment (PE) 
will be reassessed, which will include the new 
useful life and the residual value.

Residual value: This is the estimated amount 
that an entity may obtain at present for the 
disposal of an asset, after deducting the esti-
mated disposal costs, if the asset has already 
aged and the other conditions expected at the 
end of its useful life have been met.

The factors listed below, among others, may 
indicate that the residual value or useful life of 
an asset has changed from the most recent 
annual reporting date, namely:

• A change in the use of the asset.

• Unexpected, significant wear and tear.

• Changes in market prices.

If these indicators are present, the Bank will 
revise its previous estimates and, if the cu-
rrent expectations are different, it will modify 
the residual value and recognize the change 
in residual value, the impairment method or 
the useful life as a change in the accounting 
estimate.

Impairment : At the close of each reporting 
period, the Bank analyzes whether there are 
internal or external signs that a material asset 
may be impaired. 

If there is evidence of impairment, the Bank re-
quests an update of the appraisal to generate 
the respective alert. Based on the result of the 
appraisal, the Bank comparessaid amount with 
the net carrying value of the asset and when the 
carrying value exceeds the appraised value, an 
impairment loss of the asset is recognized and 
the charges for the asset’s depreciation will be 
adjusted in future periods systematically over 
the remaining useful life thereof.

The Bank determines the recoverable value of 
its buildings through independent appraisals 
by authorized suppliers and, particularly, in 
the case of the buildings for its own use, ba-
sed on independent appraisals, in such a way 
that they are no more than 3-5 years old, ex-
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cept when there are signs of impairment. The 
Bank’s established policy is that the impair-
ment of assets on which the attributed cost 
exemption was applied will not affect the sta-
tement of income for the fiscal year in which 
any such impairment is determined, but that 
it will affect the line item under equity related 
to first-time adoption, until it is exhausted.

Improvements to third-party properties: 
The Bank recognizes improvements to real 
estate properties under lease in this category, 
as well as the estimated disassembly costs, 
amortizing the amounts in the lesser period 
between the useful life and the term of the lea-
se contract for the real estate property.

Derecognition due to sale of the asset: A 
sale is considered to have been completed 
when the significant risks and rewards deri-
ved from ownership of the asset have been 
transferred. No involvement is retained by the 
seller in managing the property, and no effec-
tive control is retained over it.

The amount of revenue from ordinary activities 
can be measured reliably, it is probable that the 
economic rewards associated with the tran-

saction will be received, and the costs incurred, 
or to be incurred, related to the sale can be me-
asured reliably. The Bank recognizes gains or 
losses not previously recognized at the date of 
sale of a non-current asset on the date that on 
which its derecognition occurs.

3.14 Prepaid Expenses

Transactions are recognized in prepaid expen-
ses provided that they meet the criteria for 
recognizing assets, such as the software and 
hardware maintenance insurance policies 
that represent an enforceable right due to 
non-compliance of the supplier for the Group, 
and contributions.

Contributions that are recognized in this ca-
tegory include payments made for contribu-
tions or memberships with entities as long as 
their amortization does not exceed the fiscal 
period. Therefore, they are amortized during 
the accounting period, and they must have a 
balance of zero at the end of the period.

Prepaid expenses on account of insurance 
policies are amortized during the term of such 
expenses.
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3.15 Intangible Assets

These are non-monetary identifiable assets 
without physical substance, which are held to 
be used for the production or supply of goods 
and services.

Initial recognition: Intangible assets are re-
cognized, if and only if, it is probable that the 
expected future economic rewards attributa-
ble to the asset will flow to the Bank and their 
cost can be reliably measured.

Probability criteria are applied to intangible 
assets that are acquired independently or in 
a business combination. In addition, their fair 
value can be measured with sufficient reliabi-
lity to be recognized separately from goodwill.

Subsequent disbursements: Subsequent 
disbursements are recognized as an expen-
se when they are incurred, on account of 
research disbursements, when they are de-
velopment disbursements that do not meet 
the requirements for being recognized as an 
intangible asset.

Subsequent disbursements are recognized as 
intangible assets in the case of a development 

disbursement that meets the requirements 
for being recognized as an intangible asset. 
This item includes all computer programs 
that are considered strategic by the Group, 
in addition to projects with long estimated 
useful lives. These projects generally involve 
a significant cost. The Bank includes software 
licenses under this item. Substantial local IT 
developments are also included.

Useful life: An intangible asset is considered 
to have an indefinite useful life when, based on 
the analysis of all relevant factors, there is no 
foreseeable limit to the period during which 
the asset is expected to generate net cash in-
flows for the Bank.

The Bank, in line with the policies adopted by 
its parent company, has established a period 
of five (5) years for the amortization of in-
tangible assets (software, licenses and subs-
tantial applications), except when, based on 
an analysis of the expected future economic 
rewards, this term could be extended.

Subsequent measurement: The Bank mea-
sures its intangible assets using the cost mo-
del. Based on the criteria established in IAS 
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38 for own software, useful life is defined as fi-
nite and the amortization period is dependent 
upon the time during which the future econo-
mic rewards are expected to be obtained.

The subsequent measurement of intangible 
assets is its cost less, when applicable, the ac-
cumulated amortization and any impairment 
loss. Intangible assets with a defined useful 
life are amortized based on the benefit gene-
ration scheme during their useful life. When 
this pattern cannot be reliably determined, 
the asset is amortized using the straight line 
method.

Amortization begins when the asset is in the 
conditions expected for its use and will end 
when the asset is classified as a non-current 
asset for sale or when it is derecognized from 
the Statement of Financial Position. Subse-
quent disbursements of an intangible item 
are recognized as an expense unless they are 
part of the intangible asset meeting the re-
cognition criteria for this category.

Impairment of intangible assets: At the end 
of each period, the Bank assesses the end 
date of the amortization to validate whether 
there is any sign of impairment in value of the 
intangible assets, by analyzing variables such 
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as the right to use, term of use of the asset, con-
dition of the asset and time of amortization.

3.16 Impairment of Non-Financial 
Assets

Non-financial assets include property and 
equipment, intangible assets, and non-cu-
rrent assets held-for-sale.

These assets will be recognized at cost and 
will not be remeasured in the future. Additio-
nally, periodic reviews will be carried out to 
determine an average optimal recovery, in or-
der to detect and alert of asset impairment.

The Bank has defined, for each class of asset, 
an impairment test based on internal and ex-
ternal sources, which is performed annually in 
order to determine whether there is eviden-
ce of impairment. If, as a result of applying 
the test, signs or evidence of impairment are 
obtained for a type of asset, its recoverable 
amount will be calculated, i.e., the greater be-
tween the fair value and its value in use.

The value of an asset is impaired when its 
carrying value exceeds its recoverable value. 

This, in turn, is the greater between its fair va-
lue less the costs of disposal and its value in 
use, and the value in use is the current value 
of future cash flows estimated to be obtained 
from an asset or cash-generating unit.

The recoverable value of an intangible asset is 
the greater between the value in use and its 
fair value less costs of disposal. The fair value 
of this type of asset will be calculated by the 
entity whenever there is evidence of impair-
ment.

After recognizing an impairment loss, the 
charges for the asset’s depreciation will be 
adjusted in future periods, in order to distri-
bute the revised carrying amount of the asset, 
less its potential residual value, systematically 
over the remaining useful life.

3.17 Deposits and On-demand Liabili-
ties 

Deposits and other on-demand liabilities: 
This category includes all on-demand liabili-
ties, except term deposits, which are not con-
sidered to be on-demand liabilities because 
of their special features. On-demand deposits 
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are defined as those on which payment may 
be required in the period.

Term deposits and other term liabilities: 
This category presents the balances of depo-
sits for which a term has been established with 
the customer through a security, at the end of 
which they are considered payable. Term de-
posits are initially recognized at the amount of 
the transaction, plus inherent costs.

Term deposits and other term liabilities are 
financial liabilities measured at amortized 
cost, which is determined using the effective 
interest rate method, given that the entity’s 
intention is to hold these instruments until 
maturity. 

Attributable costs: Transaction costs are 
treated as a lesser amount of the liability me-
asured at amortized cost.

3.18 Financial Obligations 

It includes liabilities with other banks in the 
country and banks abroad. Banker’s accep-
tances, which are bills accepted by financial 
entities to be paid to the beneficiaries within 

a term not to exceed six (6) months, are inclu-

ded in financial obligations. They may only be 

originated in import and export transactions 

or transactions for the purchase-sale of cha-

ttel assets in the country. When said bills are 

accepted, the net value of the right and the 

obligation of the banker’s acceptance are re-

cognized in liabilities. Subsequently, the value 

of the rights is assessed for credit risk.

3.19 Outstanding Investment Securi-
ties

They include subordinated bonds and or-

dinary bonds placed on the local market or 

abroad. Regarding bonds issued in foreign 

currency, the Bank, for initial recognition, re-

cognizes them at the price of the transaction, 

including transaction costs, deferred over the 

life of the security, and they are subsequent-

ly measured at the initially recorded amount, 

less principal reimbursements, plus or less 

the accumulated amortization of any differen-

ce between the initial amount and the reim-

bursement value upon maturity. The effective 

interest rate in the amortized cost method is 

the IRR (Internal Rate of Return).
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3.20 Labor Liabilities

Labor liabilities are recognized on a monthly 
basis and adjusted at the end of each year ba-
sed on legal provisions and labor agreements 
currently in force. The payroll system calculates 
the liability amount for each active employee.

Benefits are recognized when the Bank has 
consumed the economic rewards derived 
from the services provided by the employees. 
In order to recognize it as a personnel or gene-
ral expense, the entity differentiates between 
benefits and work tools.

Cumulative short-term benefits: Short-
term employee benefits are those that the 
Bank expects to fully settle within 12 months 
from the reporting date, such as wages and 
salaries, vacation and severance pay, among 
others. These benefits accrue as they are in-
curred by debiting income.

Long-term benefits: The Entity has chosen 
to apply financial discounting techniques 
(measurement and actuarial discount techni-
ques) where it is required to use the actuarial 
hypotheses, directly affecting actuarial gains 
and losses in the income statement, for se-

niority bonus benefits given to employees per 
five years of employment.

Post-retirement benefits: Post-retirement 
benefits other than defined contributions are 
recognized based on the report generated by 
the independent actuary by applying the Pro-
jected Credit Unit method.

Retirement pensions: The present values for 
these commitments are calculated on an indivi-
dual basis, having applied, in the case of active 
employees, the “Projected Unit Credit” valuation 
method; this involves treating each year of servi-
ce as an additional unit of entitlement to benefits, 
and values each of these units separately.

In order to determine the calculation of 
post-employment liabilities, the criteria 
of IAS 19: Employee Benefits of Annex 1.1 of 
the Technical Regulatory Framework (Decree 
2420/2015 and its amendments) are applied, 
and the calculation of pension liabilities to 
be paid by the Bank are disclosed in the no-
tes to the financial statements in accordance 
with the parameters established in Decree 
1625/2016 (Articles 1.2.1.18.46 and subse-
quent articles), reporting the variables used 
and the difference with the calculation made 
under IAS 19.
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Actuarial methods: Liabilities and the cost 
of services for the current period are calcula-
ted using the “Projected Unit Credit” method. 
This method quantifies the benefits of each 
participant in the plan as long as they are en-
titled to them, taking into account future sa-
lary increases and the formula for the plan to 
assign benefits. Therefore, the total estimated 
benefit that each participant is expected to be 
entitled to after departure from the entity is 
divided into units, each associated with one 
year of proven service, whether it is in the past 
or future.

The valuation will be carried out individua-
lly for each employee. By applying actuarial 

hypotheses, the amount of the projected be-
nefit that depends on the estimated date of 
termination, the proven service and the salary 
at the time of measurement is calculated.

The estimated benefit to which an individual 
is entitled, for purposes of a valuation asso-
ciated with a termination date, corresponds 
to the benefit described in the plan calculated 
with the projected salary for the benefit at the 
expected date of retirement.

The benefit attributed to service provided du-
ring a period is the difference between the lia-
bility from the valuation at the end of the pe-
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riod less the liability at the start of the period, 
i.e., at the valuation date.

Therefore, the liability for defined benefits at 
the end of the period is calculated by applying 
the proportion between proven service at the 
date of measurement and the total service 
that each participant will provide until the ex-
pected date of retirement to the total amount 
of estimated benefits.

The liability for benefits defined under the plan 
is the sum of the liability for each individual at 
the date of measurement, and the cost of ser-
vices for the current plan period is calculated 
as the sum of costs of individual services for 
the current period.

The Bank establishes its pension liability ba-
sed upon the actuarial valuation that covers 
all personnel, who according to legal provi-
sions are entitled to, or have the expectation 
of, a retirement pension at the expense of the 
Company, and covers the benefits established 
in the current pension system. 

For commitments for post-employment com-
pensation, the Bank applies the defined con-
tribution and the defined benefits plans.

Defined contribution plan: In these plans, 
the Entity’s liability is limited to the contribu-
tion that it has agreed to deliver to a pension 
fund or insurance company. As a result, the 
actuarial risk and investment risk are assu-
med by the employee.

Defined benefits plans: The Company’s lia-
bility consists of providing the agreed benefits 
to current and former employees. The actua-
rial risk (in the event that people have a grea-
ter cost than expected) and the investment 
risk are assumed by the entity.

Currently, Colpensiones (formerly, Instituto 
de Seguros Sociales “ISS”) and other entities 
authorized by law (private AFPs since 1994), 
receive the contributions from the Bank and 
its employees to the General Pension System, 
and those entities are responsible for covering 
the disability, old age and death risks defined 
by the System in favor of the employees.

The pension liability directly on the Bank’s ac-
count is essentially for personnel hired on or 
before 1960, and/or personnel subsequently 
hired up to 1984 and who worked in certain 
regions of the country where the Bank had 
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offices and where the ISS did not provide co-
verage for disability, old age and death risks. 
The liability amount is determined based on 
actuarial studies adjusted in accordance with 
the applicable provisions and regulations on 
the matter.

The total amount of the reserve, as well as 
the actuarial gains or losses generated, were 
assumed by the Bank and were recognized in 
accordance with IAS 19 guidelines, where the 
present cost of the service and the net interest 
of the liability are recognized in the statement 
of income for the period, while new measure-
ments of the liability for defined benefits are 
recognized in Other Comprehensive Income.

3.21 Estimated Liabilities and Provi-
sions 

They Include the amounts recognized to co-
ver the Bank’s current liabilities arising from 
past events that are clearly identified in ter-
ms of their nature, but have an undetermined 
amount or date of payment, and settlement of 
which is expected to produce an outflow of re-
sources representing economic benefits from 
the Bank.

These liabilities may arise from legal or con-
tractual provisions, valid expectations created 

by the Bank regarding third parties involving 
taking on certain types of liabilities or through 
the expected development of the regulations 
affecting the entities’ operations, and speci-
fically, draft regulations from which the Bank 
cannot be released.

The provisions are liabilities in which there is 
uncertainty as to their amount or due date. 
These provisions are recognized in the Sta-
tement of Financial Position when there is a 
current liability (legal or constructive) as a 
result of past actions or events and it is pro-
bable that an outflow of resources from the 
Bank will be required to settle the liability and 
the amount of these resources can be reliably 
measured.

When the effect of the time value of money is 
significant, the amount of the provision is the 
present value of the expenses expected to be 
incurred in settlement. Among other items, 
these provisions include commitments made 
with employees, as well as provisions for tax 
and legal disputes. The provisions are recal-
culated at each reporting date and are used 
to cover the specific liabilities for which they 
were originally recognized; they may be sub-
sequently reversed, in full or in part, when 
such liabilities cease to exist or decrease.
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The provisions are classified based on the lia-
bilities covered, as follows:

• Provisions for personnel benefits and re-
muneration.

• Provisions for tax and legal disputes.

• Provisions for contingent credit risk.

• Provisions for other contingencies.

Contingent assets are possible assets arising 
as a result of past events whose existence is 
conditional and that will only be confirmed 
upon the occurrence or non-occurrence of 
future events that are beyond the Bank’s con-
trol.

Contingent assets are not recognized in the 
Statement of Financial Position nor in the sta-
tement of income, but they are reported in the 
financial statements when an inflow of econo-
mic benefits is probable for this reason.

Contingent liabilities are possible liabilities for 
the Bank, arising as a result of past events, 
whose existence is conditional on the occu-
rrence or non-occurrence of future events 
that are beyond the entity’s control. They also 
include the entity’s current liabilities, whose 
payment is not likely to decrease resources 

representing economic benefits or whose 
amount, in extremely rare cases, cannot be 
quantified with sufficient reliability.

3.22 Income Tax

The income tax expense represents the 
amount of the current income tax payable 
and the deferred income tax.

• Current income tax: The current tax pa-
yable is based on the taxable income re-
corded during the year. Taxable income is 
different from the income recorded in the 
profit and loss statement and other com-
prehensive income, due to the taxable or 
deductible income or expense items in 
other years and items that are never taxa-
ble or deductible. The Bank’s current inco-
me tax liabilities are calculated using the 
tax rates enacted or substantially enacted 
at the end of the reporting period. The 
Bank determines the income tax provision 
based on taxable income or presumptive 
income, whichever is higher, estimated at 
the rates specified by tax laws.

• Deferred tax: The deferred tax is recogni-
zed on temporary differences between the 
carrying value of the assets and liabilities 
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included in the financial statements and 
the corresponding tax bases used to de-
termine taxable income.

The deferred income tax liability is generally 
recognized for all temporary tax differences. A 
deferred income tax asset is also recognized 
for all the deductible temporary differences, 
to the extent that the entity is likely to have 
future taxable income against which it can off-
set the deductible temporary differences.

These assets and liabilities are not recognized 
if the temporary differences arise from the 
initial recognition (other than in a business 
combination) of other assets and liabilities in 
a transaction that does not affect taxable in-
come or accounting income.

The deferred tax from taxable temporary di-
fferences associated with investments in sub-
sidiaries and associates, and interests in joint 
ventures, must be recognized, except those 
in which the Bank can control the underlying 
temporary difference and when there is the 
possibility that it may not be reversed in the 
near future.

The carrying value of a deferred income tax 
asset must be subject to review at the end of 

each reporting period and it must be reduced 
to the extent that it is probable that there will 
not be sufficient taxable income in the future 
to recover all or part of the asset.

The deferred income tax assets and liabilities 
must be measured using the tax rates expec-
ted to be applicable in the period in which the 
assets are realized or the liabilities are settled, 
based on the rates (and tax laws) enacted or 
substantially enacted at the end of the repor-
ting period following the approval process.

• Recognition in accounting: Current and
deferred taxes must be recognized throu-
gh profit or loss, except when they are re-
lated to items that are recognized through
other comprehensive income or directly in
equity, in which case the current or defe-
rred tax is also recognized in other com-
prehensive income or equity, respectively.

In the case of a business combination, when 
the current or deferred tax arises from the ini-
tial recognition of the business combination, 
the tax effect is included in the recognition of 
the business combination.
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3.23 Real Value Unit – UVR

The Real Value Unit (UVR, for the Spanish 
original) is certified by the Central Bank and 
reflects purchasing power based on the varia-
tion of the Consumer Price Index (CPI) during 
the calendar month immediately prior to the 
month when the calculation period starts.

The UVR is a unit of measure used for calcu-
lating the cost of mortgage loans that allows 
financial entities to maintain the purchasing 
power of the money lent. The methodology 
used for calculating such indicator was esta-
blished by the Board of Directors of the Cen-
tral Bank, in strict compliance with the order 
issued by the Constitutional Court in Ruling 
C-955/2000.

The Bank carries out transactions to obtain 
savings deposits, and to grant short- and 
long-term loans and investments, in Real Va-
lue Units (UVR), translated into local currency 
in accordance with the provisions of Law 546/
December 23, 1999, which created the legal 
framework for housing financing.

This law established the general objectives 
and criteria the National Government should 

be subject to in order to regulate the system, 
further creating savings instruments devoted 
to such financing; the financing system is sta-
ted in Real Value Units (UVR) and shall reflect 
the purchasing power of money, which implies 
that it is linked to the consumer price index.

At December 31, 2021 and 2020 the published 
price of the Real Value Unit (UVR) was COP 
288.06191 and COP 277.0626, respectively.

3.24 Adequate Equity

According to the provisions of Section 2.1 of 
Chapter XIII-16 of the Basic Accounting and 
Financial Notice (Public Notice 100/1995 
of the Financial Superintendence of Colom-
bia (SFC)), the Bank’s adequate equity must 
comply with the following two minimum levels 
of solvency:

• Basic solvency ratio: It is defined as the 
value of Ordinary Basic Equity Net of De-
ductions (hereinafter PBO, for the Spa-
nish original) divided by the Credit Risk 
Weighted Value of Assets (APNR, for the 
Spanish original) and market and opera-
tional risks. This ratio may not be lower 
than 4.5%.
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• Leverage Ratio: It is defined as the sum 
of the values of PBO and PBA divided by 
the leverage value. This ratio may not be 
lower than 3%.

Where:

APNR= Credit Risk Weighted Value of Assets 
calculated according to the instructions pro-
vided in Subsection 2.4. of this Chapter and 
in Form 239 (Proforma F.1000-141 “Report on 
the Solvency Margin and Other Equity Requi-
rements and Solvency Margin Control State-
ment.”)

VeRRM= Value of market risk exposure calcu-
lated as per the instructions given in Chapter 
XXI “Rules Concerning the Market Risk Mana-
gement System” of the Basic Accounting and 
Financial Notice (CBCF).

VeRR0 = Value of operational risk exposure 
calculated as per the instructions given in 
Chapter XXIII “Rules Concerning the Opera-
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• Additional Basic Solvency Ratio: It is 
defined as the value of Technical Equity 
(PT, for the Spanish original) divided by 
the value of the APNR and market and 
operational risks. Additional Basic Solven-
cy Ratio: It is defined as the sum of the 
value of the PBO and the Additional Basic 
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and operational risks. This ratio may not 
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• Total Solvency Ratio: It is defined as the 
value of Technical Equity (PT) divided by 
the value of the APNR and market and 
operational risks. This ratio may not be 
lower than 9%.
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tional Risk Management System” of the Basic 
Accounting and Financial Notice of the CBCF.

• Leverage value: It is the sum of the value 
of all assets net of allowances; net expo-
sures in all repurchase and repo, simul-
taneous and temporary security trans-
fer transactions; credit exposures in all 
derivative financial instruments; and the 
exposure value of all contingencies. To de-
termine the exposure value of the contin-
gencies, the nominal amount of the expo-
sure, net of allowances, must be multiplied 
by the applicable credit conversion factor 
as established in items a) to c) of Article 
2.1.1.3.5 of Decree 2555/2010.

The value of the assets deducted for the 
effects of calculating PBO, in accordance with 
section

2.1.1.3.2 of the aforementioned Decree 
2555/2010, must be set to zero for the effects 
of determining the leverage value.

The calculation of each item that is part of the 
minimum solvency ratios and buffers must 

be made considering the monthly and quar-
terly information of the Exclusive Financial 
Reporting Catalog for Monitoring Purposes 
and Form 239 (Proforma F.1000-141 “Report 
on the Solvency Margin and Other Equity 
Requirements and Solvency Margin Control 
Statement”), as indicated in each of the com-
ponents of the solvency ratios and buffers, as 
well as the current instructions established 
for the Consolidated Financial Statements.

• Total solvency ratio: It is defined as the 
Technical Equity value divided by the va-
lue of assets weighted by credit and mar-
ket risk levels. This ratio may not be lower 
than nine percent (9%).

Where:

PT= Technical Equity calculated as per the 
instructions given by the SFC in Chapter XIII-
13 of the Basic Accounting and Financial Noti-
ce (CBCF- Public Notice 100/95).
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APNR: Assets Weighted by Credit Risk Level 
calculated as per the instructions given by the 

SFC in Chapter XIII-13 of the Basic Accounting 

and Financial Notice (CBCF - Public Notice 

100/95).

VeRRM= Value of Market Risk Exposure calcu-

lated as per the instructions given in Chapter 

XXI “Rules Concerning the Market Risk Mana-

gement System” of the CBCF (Public Notice 

100/95 of the Financial Superintendence of 

Colombia).

Each item included in the minimum solven-

cy ratios must be calculated considering the 

Exclusive Financial Reporting Catalog (CUIF, 

for the Spanish original, Form 110 (Proforma 

F.1000-48 “Solvency information for the cal-

culation of adequate equity”) and Form 301 

(Proforma F.0000-97 “Solvency Margin Con-

trol Statement”), as indicated for each of the 

components of the solvency ratios.

The considerations set forth in PN 036 / 2014 

are taken into account in determining and cal-

culating this legal control. See details in Note 

2.1.

3.25 Share Issue Premium 

The share issue premium is the additional va-
lue to the nominal value of the shares that is 
charged when transferring them and arises 
when the shares are placed in the market for 
a price that is higher than the nominal value.

It originates in a share subscription agree-
ment and is a legally valid option. However, 
while the shares obtained as a result of the 
aforementioned contract are part of the share 
capital, the premium, as an additional value to 
the nominal value of the share, constitutes an 
equity item crediting the legal reserve.

3.26 Recognition of Revenue and Ex-
penses

The Bank recognizes revenues when their 
amount can be reliably measured. It is pro-
bable that future economic benefits will flow 
into the entity, and when the specific criteria 
for each Bank activity have been met.

• For general revenue and expenses, the 
Bank uses the principles of the concep-
tual framework, such as: Accrual Basis, 
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Recognition, Certainty, Reliable Measure-
ment, Correlation of Revenue and Expen-
ses, Cost-Benefit Consideration, Measu-
rement and Materiality.

• Revenue from the sale of property is re-
cognized when the risks and rewards of 
ownership are transferred to the buyer, 
the buyer does not retain ownership or 
control of the properties sold, the amount 
of revenue can be reliably measured, it 
is likely to receive the economic rewards 
associated with the transaction and the 
costs incurred by the transaction can be 
reliably measured.

• Revenue and expenses arising from tran-
sactions or services that extend over time 
are recognized over the life of said tran-
sactions or services.

• Dividends received from associates, 
non-controlling interests and joint ventu-
res are recognized when the right to recei-
ve them has been established.

Interest revenue and expenses and service 
fees are recognized in the statement of inco-

me for the fiscal year as they accrue, based on 
the time of the transactions that give rise the-
reto. Revenues are measured at the fair value 
of the consideration received or to be recei-
ved, and represent amounts receivable for the 
services provided, net of discounts and value 
added tax.

3.27 Statements of Cash Flow

Supervised preparers of financial reports can 
report the Statement of Cash Flow-Direct Me-
thod, or the Statement of Cash Flow-Indirect 
Method, or both, in accordance with Public 
Notice 011/2015 of the Financial Superinten-
dence of Colombia (SFC). 

The Bank presents the accompanying state-
ments of cash flow using the direct method, 
according to which the main categories of in-
flows and outflows are presented separately 
in gross terms in accordance with the criteria 
of IAS 7.

3.28 Earnings per share

Basic earnings per share are calculated by di-
viding the earnings or losses attributable to 
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the holders of ordinary equity instruments of 
the controlling company (numerator) by the 
weighted average ordinary subscribed and 
paid-in shares, both common and preferred, 
outstanding (denominator), during the year.

Diluted earnings per share are calculated by 
adjusting the year’s earnings attributable to 
the owners of the controlling company and 
the weighted average ordinary shares outs-
tanding for all the dilutive effects inherent to 
potential ordinary shares.

This information is intended to provide a me-
asure of the interest of each ordinary share of 

the controlling company in the entity’s per-
formance during the reporting period. Since 
the Bank has no financial instruments with a 
dilutive effect, basic and diluted earnings per 
share are the same. 

3.29 Standards Issued by the IASB 
Not Yet Effective

The amendments issued by the IASB in 2021 
and 2020 are listed below. Some of them be-
came effective internationally as of January 1, 
2020 and 2021, and others will become effecti-
ve as of January 1, 2022 and 2023. These stan-
dards have not yet been adopted in Colombia.
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Financial 
Reporting 
Standard

Topic of the 
Standard or 
Amendment

Details

IFRS 9 – Financial 
Instruments
IAS 39 – Financial 
Instruments: 
Recognition and 
Measurement
IFRS 7 – Financial 
Instruments: 
Disclosures

Benchmark 
Interest Rate 
Reform 
(amendments to 
IFRS 9, IAS 39 
and IFRS 7)

Paragraphs 102A to 102N and 108G are included in IAS 39 regarding 
temporary exceptions to the application of specific hedge 
accounting requirements.

Paragraph 24H on uncertainty arising from the reform of the 
benchmark interest rate, 44DE and 44DF (effective date and 
transition) are added.

The amendment applies as of January 1, 2020 and early application 
is permitted (although no material impact is expected for the 
Colombian entities) and its requirements will be applied 
retrospectively only to hedging relationships that existed at the 
beginning of the reporting period in which the entity first applies said 
requirements.

IFRS 9 – Financial 
Instruments
IAS 39 – Financial 
Instruments: 
Recognition and 
Measurement
IFRS 7 – Financial 
Instruments: 
Disclosures IFRS 4 - 
Insurance Contracts
IFRS 16 -
Leases

Benchmark 
Interest Rate 
Reform – 
Phase 2

Paragraphs 5.4.5 to 5.4.9 are added, changing the base for 
determining contractual cash flows as a result of the Benchmark 
Interest Rate Reform (measurement at amortized cost), 6.8.13 on the 
end of application of the temporary exception for hedge accounting, 
6.9.1 to 6.9.13 with additional temporary exceptions arising from the 
Benchmark Interest Rate Reform, 7.1.10 on effective date, and 7.2.43 
to 7.2.46 on the transition for the Benchmark Interest Rate Reform 
Phase 2 of IFRS 9.

Amendments are made to Paragraph 102M on the end of application 
of the temporary exceptions for hedge accounting, Paragraphs 102O 
to 102Z3 are added with additional temporary exceptions arising from 
the Benchmark Interest Rate Reform, and 108H to 108K on effective 
and transition dates, and new headers are added to IAS 39.

Paragraphs 24I, 24J are added on additional disclosures related to 
the Benchmark Interest Rate Reform, 44GG and 44HH with effective 
and transition dates, and new headers are added to IFRS 7.
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IFRS 9 - Financial 
Instruments
IAS 39 - Financial 
Instruments: 
Recognition and 
Measurement
IFRS 7 - Financial 
Instruments: 
Disclosures IFRS 4 - 
Insurance Contracts
IFRS 16 - Leases

Benchmark 
Interest Rate 
Reform – 
Phase 2

Paragraphs 20R and 20S are added with changes in the base for 
determining contractual cash flows as a result of the Benchmark 
Interest Rate Reform, and Paragraphs 50 and 51 with the effective 
and transition dates, and new headers are added to IFRS 4.

Amendments are made to Paragraphs 104 to 106 on temporary 
exceptions arising from the Benchmark Interest Rate Reform, and 
Paragraphs C20C and C20D are added on Benchmark Interest 
Rate Reform Phase 2 of IFRS 16.

The amendment was issued in August 2020 and is effective as of 
January 1, 2021, and early application is permitted.

IFRS 3 - Business 
Combinations

Amendments 
by reference 
to the 
conceptual 
framework

Amendments are made to the references to align them with the 
conceptual framework issued by the IASB in 2018 and incorporated 
into our legislation. To this effect, the identifiable assets acquired and 
liabilities assumed in a business combination, at the transaction date, 
will be those that meet the definition of assets and liabilities described 
in the conceptual framework.

Paragraphs 21A, 21B and 21C are incorporated regarding exceptions to 
the recognition principle for liabilities and contingent liabilities within 
the scope of IAS 37 and IFRIC 21.

Paragraph 23A is incorporated to define a contingent asset and clarify 
that the acquirer in a business combination shall not recognize a 
contingent asset at the acquisition date.

The amendment applies as of January 1, 2022 and early application is 
permitted. Any effects from its application will be made prospectively.

Financial 
Reporting 
Standard

Topic of the 
Standard or 
Amendment

Details
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IAS 16 - Property, 
Plant and Equipment 

Amendment 
related to 
proceeds 
obtained before 
intended use.

The amendment discusses costs directly attributable to the 
acquisition of the asset (which are part of the PP&E item) and refer to 
"the costs of verifying that the asset is functioning properly (i.e., 
whether the technical and physical performance of the asset is such 
that it can be used in the production or supply of goods or services, 
for leasing to third parties or for administrative purposes)."

Paragraph 20A states that the production of inventories, once the 
PP&E item is in the conditions expected by Management, at the time 
of sale, will affect the income of the period, together with its 
corresponding cost.

The amendment applies as of January 1, 2022 and early application is 
permitted.

• Any effect from its application will be made retrospectively, but 
only to those PP&E items that are brought to the location and 
conditions necessary for them to operate in the manner 
intended by management as of the beginning of the earliest 
period presented in the financial statements in which the entity 
first applies the amendments. The cumulative effect of the initial 
application of the amendments will be recognized as an 
adjustment to the opening balance of retained earnings (or 
another equity component, as appropriate) at the beginning of 
the earliest period presented.

IAS 37 - Provisions, 
Contingent 
Liabilities and 
Contingent Assets

Onerous 
Contracts - Cost 
of Fulfilling a 
Contract

It is clarified that the cost of fulfilling a contract comprises costs 
directly related to the contract (the costs of direct labor and 
materials, and the allocation of costs directly related to the 
contract).

The amendment applies as of January 1, 2022 and early 
application is permitted.

Financial 
Reporting 
Standard

Topic of the 
Standard or 
Amendment

Details
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IAS 37 - Provisions, 
Contingent 
Liabilities and 
Contingent Assets

Onerous 
Contracts - Cost 
of Fulfilling a 
Contract

The effect of applying the amendment will not restate comparative 
information. Instead, the cumulative effect of the initial application of 
the amendments will be recognized as an adjustment to the opening 
balance of retained earnings or another equity component, as 
appropriate, at the date of initial application.

Annual 
Improvements to 
IFRS Standards 
2018– 2020 Cycle

Amendments to 
IFRS 1 - First 
Time Adoption 
of International 
Financial 
Reporting 
Standards, IFRS 
9 - Financial 
Instruments and 
IAS 41 – 
Agriculture

Amendments to IFRS 1. Subsidiary that adopts IFRS for first time. 
Paragraph D13A is added to IFRS 1, incorporating an exemption for 
subsidiaries that adopt IFRS for the first time and that use as opening 
balance in their Statement of Financial Position the carrying values 
included in the controlling entity’s financial statements (item a) of 
Paragraph D16 of IFRS 1) to measure accumulated currency exchange 
differences on the carrying amount of said item in the financial 
statements of the controlling entity (it also applies to associates and 
joint ventures).

Amendments to IFRS 9. Fees in the “10% test” for derecognition of 
financial liabilities. Text was added to Paragraph B3.3.6 and Paragraph 
B3.3.6A is added, mainly to clarify the recognition of fees paid (through 
profit or loss in the case of settlement of a liability, or as lesser amount 
of the liability if it is not a settlement).

Amendments to IAS 41. Taxation in fair value measurements. The 
phrase “nor cash flows from taxation” is deleted from Paragraph 22 of 
IAS 41, because “before the Annual Improvements to IFRS Standards 
2018– 2020 Cycle, IAS 41 required an entity to use pretax cash flows to 
measure fair value, but did not require the use of a pretax discount rate 
for discounting such cash flows.” It thereby aligns the requirements of 
IAS 41 with those of IFRS 13.

The amendment applies as of January 1, 2022 and early application is 
permitted.

Financial 
Reporting 
Standard

Topic of the 
Standard or 
Amendment

Details
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IAS 1 - Presentation 
of Financial 
Statements

Amendments 
were made 
related to 
classification as 
current or non-
current liabilities.

The amendment was issued in January 2020 and was subsequently 
amended in July 2020.

It modifies the requirement to classify a liability as current by stating 
that a liability is classified as current when "it does not have the right at 
the end of the reporting period to defer settlement of the liability for at 
least twelve months following the reporting date."

It added text to Paragraph 72A to clarify that "an entity's right to defer 
settlement of a liability for at least twelve months following the 
reporting period must be substantive and, as illustrated in Paragraphs 
73-75, must exist at the end of the reporting period."

The amendment applies as of January 1, 2023 and early application is 
permitted. The effect of the application on comparative information 
will be carried out retrospectively.

Extension of the 
Temporary 
Exemption for 
Application of IFRS 9 
– Financial 
Instruments

Amendments 
to IFRS 4 - 
Insurance 
Contracts

Paragraphs 20A, 20J and 20O of IFRS 4 are amended to enable a 
temporary exemption that allows, but does not require, the insurer to 
apply IAS 39 - Financial Instruments: Recognition and Measurement 
instead of IFRS 9 for annual periods that begin before January 1, 2023 
(because starting on that date a new international requirement was 
established, contained in IFRS 17).

IFRS 17 - Insurance 
Contracts

Application of 
IFRS 17 and 
amendment of 
IFRS 17 issued in 
June 2020.

IFRS 17 introduces a new measurement model for insurance contracts. 
Its scope is similar to that of IFRS 4. However, the requirements for 
separating components not related to insurance in insurance contracts 
are significantly different from those of IFRS 4.

As in the case of IFRS 4, IFRS 17 focuses more on the types of 
contracts than on the types of entities. Consequently, it applies to all 
entities, whether or not they are regulated as insurance entities.
Annual periods starting on January 1, 2023 or later. Early adoption is 
allowed if IFRS 9 is also applied at the date of adoption or earlier.

Financial 
Reporting 
Standard

Topic of the 
Standard or 
Amendment

Details
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The Bank has granted benefits based on Pu-

blic Notices 007/2020 and 022/2021 issued 

by the Financial Superintendence of Colom-

bia, aimed at addressing the situation caused 

by the COVID-19 health emergency. At De-

cember 2021, the following is the breakdown 

of active loans that received relief measures 

in each modality: In mortgage loans, 54,514 

transactions for COP 5,005,255 in principal; 

in consumer loans 238,852 transactions for 

COP 2,826,419 in principal; in commercial 

loans 9,157 transactions for COP 2,121,926 

in principal, for a total of 302,523 transac-

tions for COP 9,953,600. At December 2021, 

0.08% of the transactions still had the benefit 

of the relief measures provided.

The Bank has assigned to the transactions 
that benefited with relief measures due to 
the health emergency at December 2021 a 
total of COP 1,232,809 in individual loan por-

tfolio allowances and COP 34,142 in general 
allowance for interest, in compliance with the 
provisions of Public Notice 022/2020 issued 
by the Financial Superintendence of Colom-
bia and Chapter II of Public Notice 100/95.

Additionally, the following transactions were 
carried out with the National Guarantee Fund 
of the Unidos por Colombia Program, at De-
cember 2021: In commercial loans, 7,795 
transactions for COP 1,038,928 in principal; 
in consumer loans 105 transactions for COP 
1,058 in principal, for a total of 7,795 tran-
sactions and principal of COP 1,038,986, on 
which allowances have been made on princi-
pal for COP 22,315.

The Bank’s solvency, capital and liquidity ra-
tios were not significantly impacted by the 
pandemic. This is demonstrated by our sol-
vency indicator for 2021, which remained at 
13.76%, liquidity ratio (LCR) of over 160% and 
APNR of 49.5 trillion, in line with expectations.

The Bank shall quantify the impact on the financial statements once the Decree that incorporates 
them in the Colombian Technical Regulatory Framework has been issued.

4. Relevant Events
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5.1 Description of the Segments

The Bank directs and values the performance 
of its operations by business segments and 
the transactions between these segments are 
carried out based on regulatory commercial 
terms and conditions. This disclosure reports 
how the Bank has managed the business seg-
ments at December 31, 2021 compared to the 
year 2020.

To carry out the commercial activity, BBVA 
Colombia has established a specialized ban-
king structure to serve different business seg-
ments, as follows:

• Commercial Banking: Responsible for 
managing the retail business and the seg-
ment of individuals. Commercial banking 
manages the entire segment of indivi-
duals, which is made up of consumer and 
mortgage loans, means of payment and 
consumer finance.

• Enterprise and Institutional Banking 
(EIB): Responsible for managing corpora-

te customers from the public and private 
sector.

• Corporate and Investment Banking 
(CIB): This segment is responsible for 
corporate customers, in addition to tre-
asury transactions and investment ban-
king. Corporate and Investment Banking 
Colombia: Is the area within the Bank res-
ponsible for serving major corporate cus-
tomers and financial institutions, by offe-
ring, in addition to the traditional financial 
products, services and products with high 
value added in order for them to fulfill their 
objectives in the different local and inter-
national markets.

• Assets and Liabilities Committee 
(COAP, for the Spanish original): It is the 
unit that manages the Bank’s liquidity and 
sets the transfer prices for resources and 
portfolio going to and from all other ban-
king segments.

5. Business Segments
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In addition, several business sub-segments 
have been defined within these banking seg-
ments in order to direct commercial actions 
effectively, in accordance with customer pro-
files, framed within the Group’s strategic ob-
jectives for the growth of the franchise in Co-
lombia.

Other Segments: This group covers banking 
segments other than those mentioned abo-
ve, such as the central and complementary 
areas.

Allocation of operating expenses: In rela-
tion to the accounting of BBVA Colombia’s 
direct and indirect expenses, they are allo-
cated to the cost centers that generate the 
expenses; however, if after such distribution 
any remaining items affect the cost centers of 
central areas, they are distributed to the ban-
king segments using the apportionment line, 
in accordance with the distribution criteria es-
tablished by the business areas of the Bank’s 
general management.

Cross-selling: When two business areas are 

involved in the sale or placement of the Bank’s 

products, the actual accounting record of the 

profit from the transaction is made in just 

one area in order to avoid duplication. Howe-

ver, the Bank has cross-selling agreements 

through which the profitability generated by 

such sales is analyzed and the percentage to 

be paid to the banking or business area that 

arranged the transaction is established, de-

creasing by the same value the profitability of 

the other banking segment in which the profit 

was initially recorded, using the Bank’s offse-

tting accounts.

5.2 Results by Segments at December 
31, 2021 and 2020

Below are the details of the accumulated Sta-
tement of Financial Position for the periods at 
December 2021 and 2020 by business seg-
ments:
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Results by Business Segment at December 31, 2021

Item Total Bank Commercial
Banking

EIB CIB COAP Other

Cash and central banks COP 4,895,438 COP 2,049,526 COP 3,198 COP 12,596 COP 2,551,151 COP 278,967 

Financial intermediaries 6,490,101 951,515 9,756,540 5,982,176 (10,270,423) 70,293 

Securities portfolio 10,363,317 -                        -   5,915,707 4,447,610 -   

Net credit investment 55,057,463 37,086,185 12,409,942 5,591,095 (4,022) (25,737)

Consumer 18,992,033 19,020,768 793 -                         -   (29,528)

Cards 2,158,665 2,158,394 230 -                         -   41 

Mortgage 12,922,274 12,921,401 1,054 -                         -   (181)

Enterprise 22,062,225 3,738,061 12,655,548 5,668,632 -  (16.00)

Other (1,077,734) (752,439) (247,683) (77,537) (4,022) 3,947 

Net fixed assets 993,683 171,044 1,797 11,537 - 809,305 

Other assets 1,530,471 454,407 25,870 613,239 55,069 381,886 

Total assets COP 79,330,473  COP 40,712,677 COP 22,197,347 COP 18,126,350 COP (3,220,615) COP 1,514,714 

Financial intermediaries 2,743,467 18,066,601 2,931,019 7,049,947 (25,482,714) 178,614 

Customer resources 60,298,364 20,719,273 17,744,463 4,980,859 16,838,913 14,856 

On-demand 9,517,706 3,472,091 4,927,072 1,110,368 - 8,175 

Savings 30,390,550 14,396,776 12,123,020 3,864,077 - 6,677 
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CDs 18,021,672 2,850,406 694,371 6,414 14,470,477               4 

Bonds 2,368,436 -                        -   -   2,368,436 -   

Other liabilities 10,601,341 1,597,393 1,156,765 5,799,738 615,397 1,432,048 

Total liabilities and equity COP 73,643,172 COP 40,383,267 COP 21,832,247 COP 17,830,544 COP (8,028,404) COP 1,625,518 

Cash and central 
banks

COP 4,918,709 COP 1,857,172 COP 5,463 COP 13,806 COP 2,723,403 COP 318,865 

Financial 
intermediaries

1,656,751 285,906 8,530,007 1,840,942 (9,409,991) 409,887 

Securities portfolio 10,931,791 -                        -   6,631,186 4,300,605 -   

Net credit 
investment 48,412,787 33,658,714 10,423,978 4,354,659 (2,986) (21,578)

Consumer 17,363,333 17,391,636 552 -                         -   (28,855)

Cards 1,897,971 1,897,797 138 -                         -   36 

Mortgage 11,993,976 11,992,088 673 -                         -   1,215 

Enterprise 18,527,598 3,437,418 10,672,330 4,416,814 1,036 -   

Other (1,370,091) (1,060,225) (249,715) (62,155) (4,022) 6,026 

Item Total Bank Commercial
Banking

EIB CIB COAP Other

Item Total Bank Commercial
Banking

EIB CIB COAP Other

Note: Grouping by the Financial Planning Management Department, balance at December 2021.

Results by Business Segment at December 31, 2020

CDs 18,021,672 2,850,406 694,371 6,414 14,470,477               4 

Bonds 2,368,436 -                        -   -   2,368,436 -   

Other liabilities 10,601,341 1,597,393 1,156,765 5,799,738 615,397 1,432,048 

Total liabilities and equity COP 73,643,172 COP 40,383,267 COP 21,832,247 COP 17,830,544 COP (8,028,404) COP 1,625,518 

Cash and central 
banks

COP 4,918,709 COP 1,857,172 COP 5,463 COP 13,806 COP 2,723,403 COP 318,865 

Financial 
intermediaries

1,656,751 285,906 8,530,007 1,840,942 (9,409,991) 409,887 

Securities portfolio 10,931,791 -                        -   6,631,186 4,300,605 -   

Net credit 
investment 48,412,787 33,658,714 10,423,978 4,354,659 (2,986) (21,578)

Consumer 17,363,333 17,391,636 552 -                         -   (28,855)

Cards 1,897,971 1,897,797 138 -                         -   36 

Mortgage 11,993,976 11,992,088 673 -                         -   1,215 

Enterprise 18,527,598 3,437,418 10,672,330 4,416,814 1,036 -   

Other (1,370,091) (1,060,225) (249,715) (62,155) (4,022) 6,026 

Item Total Bank Commercial
Banking

EIB CIB COAP Other

Item Total Bank Commercial
Banking

EIB CIB COAP Other
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The breakdown of the balance sheet at De-
cember 2021 indicates that the banking seg-
ments that concentrate most of the Bank’s 
assets are Commercial at 51.3%, Enterprise 
and Institutional Banking (EIB) at 28.0%, fo-
llowed by Corporate and Investment Banking 
(CIB) at 22.8%.

Regarding liabilities, the banking segments 
with the highest share in terms of customer 
funds are Commercial at 34.4%, EIB at 29.4%, 
COAP at 27.9% and CIB at 8.3%.

In terms of line items, BBVA’s Cash and Cen-
tral Banks item recorded an annual variation 

Net fixed assets 1,027,651 188,060 2,220 9,809 -   827,562 

Other assets 1,284,237 143,863 15,640 415,125 336,750 372,859 

Total assets COP 68,231,926 COP 36,133,715 COP 18,977,308 COP 13,265,527 COP (2,052,219) COP 1,907,595 

Financial 
intermediaries

268,290 16,576,849 3,419,203 3,584,325 (24,238,022) 925,935 

Customer resources 53,414,673 17,879,672 14,172,179 4,190,651 17,169,714 2,457 

On-demand 8,822,326 3,086,655 4,878,753 854,999 -   1,919 

Savings 23,107,810 11,617,068 8,253,564 3,236,640 -   538 

CDs 19,196,095 3,175,949 1,039,862 99,012 14,881,272 -   

Bonds 2,288,442 -                        -   - 2,288,442 -   

Other liabilities 9,552,641 1,479,040 1,163,688 5,201,429 365,779 1,342,705 

Total liabilities and equity COP 63,235,604 COP 35,935,561 COP 18,755,070 COP 12,976,405 COP (6,702,529) COP 2,271,097 

Item Total Bank Commercial
Banking

EIB CIB COAP Other

Note: Grouping presented to the highest decision-making body by the Financial Planning and Ma-
nagement Department, balance at December 2020.
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of -0.5%. The securities portfolio decreased 
by 5.2%, which is explained by the reduction 
of CIB by -COP 715,479. Net Credit Investment 
increased by 13.7%, mainly driven by growth 
in Commercial +COP 3,427,469, EIB +COP 
1,985,964 and CIB +COP 1,236,438. In Com-
mercial Banking, the growth of Credit Invest-
ment is mainly due to the +13.7% increase in 
Cards, the +9.4% increase in Consumer Loans 
and the +8.7% increase in Corporate Loans. In 
EIB, the growth in credit is also mainly due to 
the 18.6% increase in Corporate Loans.

Total Assets grew by16.3%, where CIB with 
+COP 4,860,825 and Commercial with +COP 
4,578,960 were the segments with the hi-
ghest growth.

On their part, liability financial intermedia-
ries posted growth of 922.6%. In relation to 
customer deposits through on-demand and 
savings accounts, they were obtained by EIB 
+COP 3,917,774, Commercial +COP 3,165,145 
and CIB +COP 882,807.

In turn, the COAP, which is the area respon-
sible for raising corporate customer funds 
through certificates of deposit, accounts for 

80.3% of the Bank’s total CDs. These CDs in-
creased by +COP 79,994 compared to 2020, 
while Bonds increased by +COP 249,618 com-
pared to the previous year.

The COAP displayed a reduction in assets 
and liabilities, arising from the Financial In-
termediaries lines of the Statement of Finan-
cial Position (in Assets and Liabilities). This is 
because the COAP manages the funding of 
the banking segments through them. Each 
banking segment has its primary function, 
acting as either attractors (bringing funds to 
the Bank) or placement agents (generating 
credit investment). Therefore, the COAP is 
the area responsible for collecting the excess 
funds from an attractor banking segment and 
“transferring” them to a placement banking 
segment. However, in order not to affect the 
financial statements of the attractor banking 
segment, the COAP “transfers” the invest-
ment generated to the attractor banking seg-
ment. 

This is done to reconcile the balance sheets 
of the banking segments and to show how 
the Bank functions as a whole, without pu-
nishing and recognizing the function of each 



513

Individual Report Colombia 2021

Interest margin  COP  3,155,633  COP        1,951,555  COP 574,441  COP 242,199  COP 457,359  COP (69,921)

Net fees               428,547 408,838             56,825             89,975 (1,818) (125,273)

Other financial 
transactions               279,403 41,697             27,283   224,207  685   (14,469)

Other net 
ordinary income (168,192) (20,638) (4,360) (3,886) (129,092)            (10,216)

Item Total Bank Commercial
Banking

EIB CIB COAP Other

banking segment. Asset financial interme-
diaries displayed a year-on-year decrease of 
-COP 860,432, while liability financial inter-
mediaries displayed a year-on-year decrease 
of -COP 1,244,693, which is in line with the 
Bank’s activity.

The other areas segment includes the central, 
means and financial complementary areas. 
They are all areas that provide support to the 
other banking segments. The Means area in-
cludes the Formalization Center, which mainly 
manages credit investments that are not seg-
mented. The Central area includes the central 
account, which reconciles the Bank’s State-
ment of Financial Position and is where the 
equity investments in subsidiaries are inclu-

ded. The assets of the Other segment is most-
ly made up of net fixed assets. The other area 
is also responsible for eliminating duplicates 
caused by transactions between banking 
segments or in which more than one banking 
segment participates. It also includes all the 
components of the central areas and the ad-
justments of the Financial Statements of the 
Business Areas (EFAN, for the Spanish origi-
nal). Adjustments through the EFAN include 
the standardization of local vs. international 
regulations and reciprocal activities between 
different countries/banking segments.

Below are the details of the accumulated in-
come statement for the periods at December 
2021 and 2020 by business segments:

Results by Segment at December 31, 2021
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Note: Grouping presented to the highest decision-making body by the Financial Planning and 
Management Department, balance at December 2021.

Gross margin        3,695,391            2,381,452        654,189        552,495        327,134    (219,879)

General administrative 
expenses (1,203,343) (777,534) (62,768)  (59,101) (1,334) (302,606)

- Personnel expenses (603,352) (303,555) (39,353) (32,505)    -   (227,939)

- Overhead (534,380) (422,784)            (17,076)  (19,223) (1,045) (74,252)

- Taxes               (65,611) (51,195) (6,339) (7,373)  (289) (415)

Amortization and 
depreciation             (113,785) (44,740)  (536) (2,776) -   (65,733)

Apportionment of 
expenses -   (271,767) (65,702)  (38,171) (10,844)           386,484 

Net margin        2,378,263            1,287,411        525,183  452,447        314,956       (201,734)

Asset impairment 
loss (1,022,592) (812,784) (111,094)            (15,211) 91 (83,594)

Credit to 
provisions

(22,442) (3,387) (730)    (956)    (266)            (17,103)

Other non-ordinary 
income               (12,957)              122 56 (2) -              (13,133)

PBT        1,320,272              471,362        413,415        436,278        314,781       (315,564)

Corporate tax (425,030) (151,768)   (133,110) (140,472) (95,832)             96,152 

PAT  COP  895,242  COP           319,594  COP 280,305  COP 295,806 COP 218,949  COP (219,412)

Item Total Bank Commercial
Banking

EIB CIB COAP Other
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Results by Segment at December 31, 2020

Interest margin COP 3,092,598 COP 2,235,390 COP 643,880 COP 216,679  COP 289,090  COP (292,441)

Net fees 324,976 288,426            58,555            79,725 (3,870) (97,860)

Other financial 
transactions 300,178  29,694            23,271         239,211               6,058 1,944 

Other net ordinary 
income (156,413) (22,343) (5,742)            (4,541) (103,599) (20,188)

Gross margin     3,561,339       2,531,167     719,964     531,074      187,679     (408,545)

General administrative 
expenses (1,154,430) (736,876)  (59,365) (55,365) (1,525) (301,299)

- Personnel expenses (585,809) (297,698) (35,165)          (28,814) (1) (224,131)

- Overhead (500,780) (388,822) (17,050) (19,583) (1,312) (74,013)

- Taxes (67,841) (50,356)            (7,150) (6,968) (212) (3,155)

Amortization and 
depreciation (112,094) (48,746) (647) (2,916) (2) (59,783)

Apportionment of expenses -   (259,345) (61,343) (30,519) (10,080)           361,286 

Net margin     2,294,815       1,486,200     598,609     442,274      176,072     (408,341)

Asset impairment 
loss (1,539,672) (1,197,874) (268,097) (14,846) 37 (58,892)

Credit to provisions (47,669)    (1,004) (8) (428) 865 (47,094)

Other non-ordinary 
income (10,826)       (1,267) (72) (12) - (9,475)

PBT        696,648          286,055     330,432     426,988      176,974     (523,802)

Corporate tax (226,798) (87,902) (108,193)        (137,867) (53,135)           160,299 

PAT COP 469,850 COP 198,153 COP 222,239 COP 289,121 COP 123,839 COP (363,503)

Item Total Bank Commercial
Banking

EIB CIB COAP Other

Note: Grouping presented to the highest decision-making body by the Financial Planning and Management 

Department, balance at December 2020.



516

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

In terms of the statement of income for the 
year 2021, the segment that generated the 
greatest profitability for the Bank was Com-
mercial Banking, followed by CIB, EIB and 
COAP. In turn, the performance of the other 
areas was negative, because they are areas 
responsible for overseeing the Bank’s correct 
internal operation.

COAP is the unit that manages the Bank’s li-
quidity and sets the transfer prices for the 
resources and portfolio going to and from all 
other banking segments. It showed a variation 
of +COP 168,269 in the interest margin. The 
gross margin stood at COP 327,134.

The other areas are responsible for elimina-
ting duplicates caused by transactions be-
tween banking segments or in which more 
than one banking segment participates. Also, 
the latter includes all the expenses of the 
central areas and the adjustments to the Fi-
nancial Statements of the Business Areas 
(EFAN). The central and means areas perform 
activities related to investment assets and 
central account, and the activities of the for-
malization center (credit investment). Finally, 
the central area is the segment with highest 

expenses (including the salaries of all the indi-
viduals from areas that are not in the business 
areas and administrative overhead).

The Bank’s interest margin grew by 2.0% 
compared to 2020, explained by the increa-
se in interest revenue. The most important 
were COAP with an increase of +COP 168,269 
(+0.0%) and CIB with an increase of +COP 
25,520 (+0.0%).

The Bank’s gross margin grew by 3.8% com-
pared to the same period in 2020, for which 
COAP showed the best performance with a va-
riation of +COP 139,456 (+0.0%), followed by 
CIB with a variation of +COP 25,520 (+0.0%).

The Bank’s general administrative expenses 
recorded an increase of 4.2% and the grea-
test increases were of Commercial and CIB.

Finally, the Bank’s pretax profit increased by 
90.5% compared to the same period in 2020 
as a result of the reduction in the Asset Impair-
ment Losses of 33.6% and a 31.9% increase 
in Net Fees. The best performing banking seg-
ments were Commercial and CIB.
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The Bank has analyzed the maturities of deri-
vative and non-derivative financial assets and 
liabilities, showing the following non-discoun-
ted contractual maturities:

Loan portfolio and financial lease tran-
sactions: The Bank’s loan portfolio maturity 
analysis involves an assessment of the expira-
tion dates of financial assets and liabilities, for 
which the periodic amortization of the prin-
cipal and interest of each obligation is taken 
into account, as contractually agreed with the 
customer. The maturity analysis is carried 
out by considering the balance sheet asset 
positions of the credit investments, segmen-
ted in accordance with the final maturity date 
of each contract, classified by commercial, 
consumer, mortgage and micro-credit loans, 
separating those in local currency and total 
currencies.

Financial investment assets: The maturi-
ty of the principal and interest of investment 
financial assets in tradeable fixed-yield debt 
securities held-to-maturity is classified in the 

time periods defined by the Superintendence, 
taking into account the financial conditions 
of each security. The portfolio of investment 
financial assets includes securities issued by 
the Nation and, to a lesser extent, private debt 
securities, with an average maturity of more 
than twelve months. The securities consist 
mainly of Treasury Securities (TES), Short-
term Treasury Securities (TCO) and Certifica-
tes of Deposit (CDTs).

Deposits and on-demand liabilities: The 
maturity of savings deposits and checking 
accounts is carried out statistically by com-
bining the historical behavior of the specific 
balances and the cancellation of accounts, 
in a system of conditioned probabilities, thus 
generating a logarithmic behavior for the ma-
turity of deposits. Fixed term certificates of 
deposit mature according to the conditions 
agreed with the customer.

Below is a list of the maturities of discounted 
and non-discounted financial assets and liabi-
lities:

6. Maturity of assets or expiration of liabilities
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December 31, 2021 Maturity of Assets

Item
Years

Total
0-1 1-3 3-5 More than 5

Cash and deposits in banks  $          10,268,052  $ -  $ -    $ -    $          10,268,052 

Money market 
transactions 737,064 -                         - - 737,064

Investments at fair value 
through profit or loss 2,052,060 367,923 126,426 177,064 2,723,473

Investments at fair value 
through other comprehensive 
income (OCI)

204,186 173,154 1,798,967 136,947 2,313,254

Investments at amortized 
cost through profit or loss 2,011,892         7,800 -   66,401 2,086,093

Investments at 
amortized cost     -                       - - 321,374 321,374 

Hedging swaps -                      - 330,529 - 330,529

Derivatives 2,331,741 144,368   30,304 454,038 2,960,451

Commercial loan 
portfolio 10,016,710 5,118,642 4,061,861 3,019,229 22,216,442

Consumer loan 
portfolio 8,775,540 7,167,594 3,737,464 2,058,795 21,739,393

Mortgage loan portfolio 
and finance lease 
transactions

3,909,007 2,713,896 2,318,980 4,236,204 13,178,087

Employee loan and 
micro-credit portfolio 142,027 170,231 93,157 92,885 498,300



519

Individual Report Colombia 2021

December 31, 2021 Maturity of Liabilities
 

Item
Years

Total
0-1 1-3 3-5 More than 5

Interest on loan 
portfolio 1,076,898 -                           - - 1,076,898

Other portfolio items 5,602 -                          - - 5,602

Other non-maturing assets -                           - - 2,046,193 2,046,193

Total maturity of assets  COP 41,530,779 COP 15,863,608    COP 12,497,688  COP   12,609,130  COP       82,501,205

Checking accounts  COP           9,299,354  COP -  COP -   COP -   COP           9,299,354 

Certificates of deposit              8,397,045 6,721,794 2,316,570 586,700 18,022,109

Savings deposits, single 
deposits, special savings 
accounts and real value 
savings certificates

 13,799,286 9,845,062 3,631,476 3,216,320 30,492,144

Current liabilities for services   546,516          -                      - - 546,516

Money market 
transactions              3,697,100 - - - 3,697,100

Special deposits 837,485 -                      - - 837,485

Derivatives - 185,640 3,269,143 - 3,454,783

Hedging swaps -               - -                    - - 

Bank credits and other 
financial obligations 288,414 597,710 977,684 1,110,358 2,974,166

Item
Years

Total
0-1 1-3 3-5 More than 5
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Outstanding 
investment securities - 529,956 458,710 1,399,864 2,388,531

Other non-maturing 
financial liabilities - - - 1,930,984 1,930,984

Total maturity of liabilities  COP         36,865,200   COP 17,880,162   COP 10,653,583 COP     8,244,226  COP         73,643,172 

Cash and deposits in banks  COP          5,745,189   COP -   COP -     COP -       COP         5,745,189 

Money market 
transactions 484,399               -             - - 484,399

Investments at fair value 
through profit or loss 2,117,608 379,404 166,436 156,147 2,819,595

Investments at fair value 
through other 
comprehensive income (OCI)

191,539 178,026 1,749,933 144,062 2,263,560

Investments at amortized 
cost through profit or loss 2,112,003 7,969 - 11,216 2,131,188

Investments at 
amortized cost -       - - 300,767 300,767 

Hedging swaps -                       - 152,380 152,380

Derivatives              2,807,634 251,512 110,590 487,798 3,657,534

Commercial loan 
portfolio 8,143,281 5,148,867 3,218,869 2,315,171 18,826,188

Item
Years

Total
0-1 1-3 3-5 More than 5

Item
Years

Total
0-1 1-3 3-5 More than 5

The total loan portfolio and leasing transactions does not include an allowance for COP 3,779,938.

December 31, 2020 Maturity of Assets
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Consumer loan 
portfolio 3,272,106 6,349,900 4,986,560 4,910,210 19,518,776

Mortgage loan portfolio 
and finance lease 
transactions

756,183 1,608,016 1,683,925 8,111,170 12,159,294

Employee loan and 
micro-credit portfolio 63,154 128,693 116,907 170,291 479,045

Interest on loan 
portfolio 1,142,873 -                -         - 1,142,873

Other portfolio items 7,794              -               -              - 7,794

Other non-maturing assets -                   - - 1,522,313 1,522,313

Total maturity of assets  COP  26,843,763  COP  14,052,387 COP 12,185,600 COP  18,129,145 COP 71,210,895 

Checking accounts  COP          4,595,775  COP -    COP -    COP -    COP         4,595,775 

Certificates of deposit              7,954,834           4,722,458           2,870,511 3,646,362 19,194,165

Savings deposits, single 
deposits, special savings 
accounts and real value 
savings certificates

           27,150,995 -                            - - 27,150,995

Item
Years

Total
0-1 1-3 3-5 More than 5

Item
Years

Total
0-1 1-3 3-5 More than 5

December 31, 2020 Maturity of Liabilities
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The total loan portfolio and leasing transactions does not include an allowance for COP 3,431,013.

7. Foreign currency transactions

During 2021, the Bank carried out Euro (EUR), 
British pound (GBP), Canadian dollar (CAD), 
Swiss franc (CHF), Japanese yen (JPY), Swe-
dish krona (SEK), Chinese yuan (CNY), Mexi-
can peso (MXN) and US dollar (USD) tran-

sactions, of which the latter currency was the 
most significant for the Bank’s operations.

Therefore, at December 31, 2021 and 2020, 
the balances in foreign currency were resta-
ted in terms of US dollars (USD):

Current liabilities for services 532,730 -                            - - 532,730

Money market 
transactions 506,348 -                            - - 506,348

Special deposits 513,293 -                            - - 513,293

Derivatives              2,873,739              393,224 194,493 645,508 4,106,964

Hedging swaps -                            - - 227 227

Bank credits and other
financial obligations 467,753              443,022 309,716           1,386,435 2,606,926

Outstanding 
investment securities 153,163              104,744           1,848,727               197,629 2,304,263

Other financial liabilities
Non maturing -                         -    - 1,723,918 1,723,918

Total maturity of liabilities  COP  44,748,630  COP 5,663,448  COP  5,223,447  COP 7,600,079 COP  63,235,604 

Item
Years

Total
0-1 1-3 3-5 More than 5
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Item 2021 2020

Spot proprietary position USD  1,531 USD  339

Proprietary position 46 40

Gross leverage position USD  25,614 USD  17,837

Assets Nota 2021 2020

Cash and deposits in banks ( 8 ) USD               1,349 241 

Financial investment assets ( 9 ) 2 16 

Loan portfolio and financial lease transactions (net) ( 10 ) 373 190 

Interest on loan portfolio and other items (net) ( 10 ) 209 176 

Total assets in foreign currency           1,933              623 

These values are within the current legal limits established by the Central Bank of Colombia.

At December 31, 2021 and 2020, the breakdown of foreign-currency assets and liabilities, equiva-
lent in thousands of US dollars, is as follows:
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Liabilities Note 2021 2020

Deposits and on-demand liabilities ( 22 ) USD 108 72 

Bank credits and other financial obligations ( 24 ) 152 106 

Outstanding investment securities ( 27 ) 403 403 

Accounts payable ( 26 ) 14 12 

Other liabilities ( 28 ) 1 -   

Total liabilities in foreign currency              678              593 

Net assets in foreign currency           1,255 30 

Rights 2021 2020

Spot transactions in USD 29 -   

Foreign currency spot transactions 1 -   

Forex 1 5 

Total rights 31 5 

Obligations

Spot transactions in USD 82 21 

Cash transactions in securities 2 -   

Forex 1 5 

Total liabilities 85 26 

Net rights (liabilities) in foreign currency (55) (21)

Exclusions according to the standards of DODM-139/05-25-2015 
issued by the Central Bank of Colombia 330 330 

Spot proprietary position USD           1,531              339 
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Exchange differences: The functional and 
presentation currency of BBVA Colombia’s 
financial statements is the Colombian peso, 
known as COP; foreign currency transactions 
and balances are translated at the official ex-
change rate regulated by the Central Bank of 

Colombia and supervised by the Financial Su-
perintendence of Colombia (SFC).

The official exchange rates for the 2021 and 
2020 periods were:

Item 2021 2020

Spot exchange rate (TRM)  COP 3,981.16 COP 3,432.50

Item 2021 2020

Operating revenue - exchange gain  COP 630,420  COP 384,799 

Operating expenses - exchange loss            (147,159) (588,652)

Gain (Loss)  COP 483,261  COP (203,853)

The exchange difference reflected in the sta-
tement of income, in revenue and expenses, 
is a result of the restatement of assets and lia-
bilities, the realization of assets from transac-
tions in currencies other than the functional 

currency and the translation at the exchange 
rates in force.

At December 31, 2021 and 2020, the details of 
the exchange difference in income are as follows:
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Item 2021 2020

Operating revenue - gain on sales  COP 120,529  COP -   

Operating expenses - loss on sales - (316,249)

Gain (Loss)         120,529            (316,249)

Operating revenue -gain due to exchange adjustment              509,891 384,799 

Operating revenue -loss due to exchange adjustment            (147,159) (272,403)

Gain (Loss)         362,732              112,396 

Gain (loss)  COP 483,261 COP        (203,853)

Item Value in USD Figures in Millions 
of Colombian Pesos

Average 
Exchange Rate

Spot proprietary position in Dec 2020 339 1,163,704 3,432.50 

Purchases 43,166 161,785,799 3,747.50 

Position before sales 43,506 162,949,502 3,745.49 

Sales 41,974 157,337,291 3,748.41 

Profit (loss) on sales 120,529

Adjusted proprietary position 1,531 6,095,472 3,981.16 

Profit (loss) due to exchange adjustment 362,732

Net gain  COP 483,261 

* Figures provided in USD and COP

Below is the calculation of the gain from the exchange difference in 2021:
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At December 31, 2021, the spot exchange rate 
increased by 15.98% (COP 548.66) compared 
to the same date in 2020. 

At year-end 2021, the net gain totaled 483,261. 
At December 2021, assets displayed a subs-
tantial 210.407% increase, equivalent to USD 
1,310,927. Similarly, liabilities increased by 
32.13%, equivalent to USD 84,594.

In turn, the volume of both purchases and sa-
les for 2021 increased by USD 241 million and 
USD 438 million, respectively. The increase in 

the net gain is basically due to the increase in 
assets, as well as rate fluctuations during the 
quarter, especially in November (4,004.54), 
as well as at the end of the fourth quarter of 
2021.

Even though uncertainty remains to a lesser 
extent due to the pandemic, the positive sur-
prise of reactivation in 2021 must be highli-
ghted. The economic recovery, supported by 
the rapid advance of the vaccination plan and 
the resilience of the Colombian economy, was 
above all forecasts.

8. Cash and Cash Equivalents

At December 31, 2021 and 2020, the balance of this account is summarized as follows:

Item 2021 2020

Local currency in Colombian pesos:

Cash COP 2,439,197 COP 2,261,586 

Deposits in the Central Bank 2,455,534 2,656,102

Deposits in other banks 1,428 1,049

Remittances in transit of negotiated checks 242 101

Subtotal cash and deposits in banks in local currency 4,896,401 4,918,838
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Item 2021 2020

Foreign currency

Cash 715 1,030

Foreign correspondents 5,370,936 825,321

Subtotal cash and deposits in banks in foreign currency 5,371,651 826,351

Total cash and deposits in banks 10,268,052 5,745,189

Money market transactions 737,064 484,399

Total cash and cash equivalents COP 11,005,116 COP 6,229,588 

Public sector entities

Description Days Rate 2021 Days Rate 2020

Ordinary interbank funds sold

Financial corporations - - - 4 a 8 días 1.71% 30,006

Banks 4 a 8 días 2.92% 30,010 - - -

Total ordinary interbank funds sold 30,010 30,006

Cash and/or cash equivalents include cash, 
bank deposits, remittances, funds in clea-
rance and money market asset transactions. 
During 2021 and 2020, most foreign currency 
transactions were made through Correspon-
dent Banks Abroad, due to the increase in ba-
lances denominated in USD.

This variation is due to the established strate-
gy for the FWD curve, due to irregularities in 
the market, which have created opportunities 

for prices on the curve, leading to the establi-

shment of aggressive positions in the FWD 

curve, in which FWD sales and spot purchases 

are made. This produced a substantial increa-

se in the use of cash in dollars compared to 

the previous year.

At December 31, the balance of money mar-
ket and related operations was broken down 
as follows:
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Public sector entities

Description Days 2021 Days 2020

Asset simultaneous transactions

Central Bank of Colombia 4 a 8 días 0.28% 226,161 4 a 8 días 0.78% 183,190

Insurance and reinsurance companies - 3.05% 71,135 Mayor a 15 días 1.71% 28,986

Counterparty Clearing House 4 a 8 días 2.44% 400,918 Mayor a 15 días 1.74% 228,377

Nación 4 a 8 días -0.01% 8,841 4 a 8 días -0.03% 13,841

Total asset simultaneous transactions 707,054 454,394

Total money market and related transactions COP 737,064 COP 484.399

RateRate

The COP 252,665 increase in 2021 compared 
to 2020 of money market transaction balan-
ces is mainly due to transactions through the 
Counterparty Clearing House.

Legal reserve in Colombia: At December 31, 
2021 and 2020, the legal reserve required 
and maintained in the Central Bank of Co-
lombia amounted to COP 3,451,692 and COP 
3,684,121, to comply with the liquidity require-
ments in deposits and on-demand liabilities, 
respectively. The restriction is determined 
according to the cash reserve standards set 

by the Central Bank of Colombia’s Board of 
Directors and is based on percentages of the 
average deposits held in the Bank by its cus-
tomers.

There are no restrictions on cash and cash 
equivalents to meet the liquidity requirements 
in deposits and on-demand liabilities.

The quality indicators of the Central Bank of 
Colombia, as the sovereign entity where BB-
VA’s funds are placed, have the following in-
ternational risk ratings.
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International Rating Agency Moody's Fitch Ratings

BBVA Colombia rating Baa2 BBB-

Credit Quality

Bank Name  Divisa  Interna 
 Externa 

S&P  FITCH Moody´s

JP Morgan Chase USD A A- AA- A2

Citibank N.Y. USD A- BBB+ A A3

Wachovia USD A BBB+ A+ A2

Toronto Dominion CAD AA- AA- AA- Aa1

UBS CHF A- A- A+ -

Barclays GBP BBB BBB A Baa2

Bank of Tokyo JPY A A A- A1

BBVA Hong Kong CNY - - - -

Bbva N.Y. USA USD A+ A A+ Aa3

Bbva Madrid EUR A A BBB+ A2

Bank Of America N.Y. USD A A- AA- A2

Bbva Bancomer Mexico MXN BBB BBB BBB Baa1

China Citic Bank CNY BBB - BBB Baa2

Bbva Madrid SEK A A BBB+ A2

Rating of foreign entities:
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Item 2021 2020

Tradeable investments

At fair value through profit or loss

Treasury securities - TES  COP         1,920,434  COP         2,084,313 

Other securities issued by the National Government 13,013 27,287 

Other domestic issuers 620,977 590,271 

Total investments at fair value through profit or loss         2,554,424         2,701,871 

At fair value through profit or loss provided in money market transactions

Treasury securities - TES 168,975 117,718 

Other domestic issuers 74 6 

Total investments at fair value through profit or loss provided in money 
market transactions

           169,049            117,724 

Treasury securities - TES 589,987             1,122,614 

Other domestic issuers 26,066 29,327 

Total at fair value through OCI - Debt securities            616,053         1,151,941 

The reduction in the allowance on cash be-
tween 2021 and 2020 arises from the efforts 
made to regularize pending items, such as 
an item for USD 24,000 that was pending at 

year-end in the reconciliation in current diffe-
rences, the largest amount of which is for EUR 
13,877.15.

9. Financial Investment Assets

At December 31, the balance of this account is  
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Item 2021 2020

At fair value through OCI - Equity instruments

Domestic issuers 282,267 246,522 

Total at fair value through OCI            282,267            246,522 

At fair value through OCI - provided in money market transactions

Treasury securities - TES 770,469 146,761 

Total investments at fair value through OCI provided in money 
market transactions

           770,469            146,761 

Treasury securities - TES 644,465 718,336 

Total investments at fair value through OCI provided in money 
market transactions            644,465            718,336 

Treasury securities - TES -   48,062 

Other securities issued by the National Government 40,254             2,063,941 

Other domestic issuers 15,168 19,185 

Total investments at amortized cost              55,422         2,131,188 

At amortized cost through profit or loss provided in money market 
transactions

Other securities issued by the National Government             2,030,671 -   

Total investments at amortized cost through profit or loss provided in 
money market transactions 2,030,671 -   
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Concepto 2021 2020

Impairment of investments in debt instruments (4,022) (4,022)

Total impairment of investments (4,022) (4,022)

Investments in non-controlled entities

Fondo para el Financiamiento del Sector Agropecuario “FINAGRO” 97,117 98,896 

Cámara de Riesgo Central de la Contraparte S.A. 2,643 1,529 

Total investments in non-controlling interests 99,760 100,425 

Total inversiones  COP         7,218,558  COP 7,310,746 

• Between December 2021 and 2020, there 
was an increase in the portfolio measured 
at fair value through profit or loss, basically 
in the “Treasury Securities” (TES) due to 
the sale of tradeable securities for specu-
lative purposes, which due to the nature of 
the business, are carried out as part of the 
Bank’s liquidity management activities. In 
turn, government and other domestic is-
suers’ securities were sold to a lesser ex-
tent. On the other hand, securities at fair 
value through profit or loss provided in 
money market transactions displayed a 
slight increase, both in Treasury Securities 
and Other Domestic Issuers.

• Between December 2021 and 2020, there 
was a significant increase in the portfolio 
measured at fair value through OCI, basi-
cally in the purchase of Treasury Securi-
ties - TES, and to a lesser extent of Other 
Domestic Issuers. However, in invest-
ments measured at fair value through OCI 
delivered in money market transactions, 
there was a slight increase in Treasury Se-
curities - TES.

• In 2021, the portfolio measured at amorti-
zed cost displayed a significant decrease 
in other securities issued by the gover-
nment, unlike the portfolio measured at 
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amortized cost through profit or loss de-
livered in money market transactions, in 
which securities of this type given as colla-
teral increased considerably, represented 
in TDA´s and Solidarity Securities issued 
by the National Government.

• On their part, at December 31, 2021, Cor-
porate Bonds in US dollars measured at 
fair value through profit or loss decreased 
significantly by COP 20,244 compared to 
December 2020; at December 31, 2021, 
such investments totaled COP 8,598.

In the case of investments classified as 
non-controlled entities (Cámara de Riesgo 
Central de la Contraparte S.A. and Fondo para 
el Financiamiento del Sector Pecuario - Fi-
nagro), they are measured according to the 
marketability index on the valuation date or 
considering the changes in equity subsequent 
to the acquisition of the investment. To this 
effect, the variation in the issuer’s equity is 
calculated based on the latest certified finan-
cial statements, which are those at November 
2021.

For the investment held by the Bank in Cre-
dibanco S.A., the valuation is carried out by 

“Precia” (price vendor for valuation) which 
is applicable to the entire Colombian Finan-
cial sector; at the end of December 2021 and 
2020, the price was COP 97.11 and COP 98.32, 
respectively.

In the case of the equity interest in Bolsa de 
Valores de Colombia, the price of the share 
published on the last day of the year is consi-
dered. These shares were valued at a market 
price of COP 9,875 and COP 11,880 at the end 
of December 2021 and December 2020, res-
pectively.

As for investments in ACH de Colombia S.A 
and Redeban S.A., they are presented herein 
with the valuation of the price vendor Precia, 
due to the change in the valuation method. 

According to the reports submitted based on 
the Cash Flow method, they reflect that the 
share valuation was COP 136,471.01 for ACH 
Colombia S.A. and COP 19,179.85 for Redeban 
S.A.

The valuation of investments held in Credi-
banco S.A., ACH Colombia S.A. and Redeban 
S.A. is recorded in Other Comprehensive In-
come.
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Entity
2021 2020

In Shares In Cash Total In Cash En Efectivo Total

Fondo para el Financiamiento del 
sector pecuario "FINAGRO" COP 1,303  COP 5,213 COP 6,516 COP 1,451 COP 5,804 COP 7,255 

Bolsa de Valores de Colombia -   5,137 5,137 -   1,854 1,854

ACH Colombia S.A. -   4,891 4,891 -   3,157 3,157

Cámara de Compensación de Divisas 
de Colombia S.A. -                        -   -                        -   120 120

Cámara de Riesgo Central de 
Contraparte de Colombia S.A -   89 89 -   54 54

Credibanco S.A. -   510 510 -   2,072 2,072

Total COP 1,303 COP 15,840 COP 17,143 COP 1,451 COP 13,061 COP 14,512 

The principles and policies for investments 
in non-controlled interests meet the recogni-
tion, classification and measurement criteria 
established in Basic Accounting and Financial 
Notice No. 100/1995. These accounting po-

licies do not differ from those approved and 
published at the end of 2021.

For the years 2021 and 2020, the entities with 
non-controlled interests declared dividends 
as follows:

Investments in non-controlled interests: These are investments in equity instruments in 
non-controlled entities, consisting of the following at December 31, 2021 and 2020:
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Item Domicile Equity 
Capital

Share 
Percentage 

%

Carrying 
Value

Assets Liabilities
Profits 
and/or 
Losses

Investments in non-controlled entities:

Fondo para el 
Financiamiento del 
sector pecuario 
"FINAGRO"

Bogotá 
D.C. 405,469 36,846 9.09% 97,117 13,873,562 12,805,165 43,658

Cámara de 
Riesgo Central de 
Contraparte de 
Colombia S.A

Bogotá 
D.C. 51,270 1365 2.66% 2,643 109,822,755 109,723,410 5,729

Total investments in non-controlled entities COP 99,760 

Investments in non-controlled entities:

Fondo para el 
Financiamiento del 
sector pecuario 
"FINAGRO"

Bogotá 
D.C.

400,162 36,375 9,09% 98,896 12,581,342 11,493,368 86,291

Cámara de 
Riesgo Central de 
Contraparte de 
Colombia S.A

Bogotá 
D.C.

43,148 992 2.66% 1,529 78,938,987 78,876,712 5,768

Total investments in non-controlled entities COP 100,425 

Capital 

Item Domicile Equity 
Capital

Share 
Percentage 

%

Carrying 
Value

Assets Liabilities
Profits 
and/or 
Losses

Capital 

December 31, 2021

December 31, 2020
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The following is the breakdown of investment financial assets by classification and type, excluding 
impairment, at December 31, 2021:

Breakdown of the Securities Portfolio at year-end 2021

Class of Security
Inv. at Fair Value 
through Profit or 

Loss

Inv. At Amortized 
Cost

Inv. at Fair Value 
through OCI Overall Total

 Amount %  Amount %  Amount %

Ordinary bonds COP            59,888 2% COP - 0% COP - 0% 59,888 

CDTs 528,832 19% - 0% 9,954 0%              538,786 

TDAs - 0% 372,598 18% - 0%              372,598 

TIPS - 0%              615,931 30% 16,112 1%              632,043 

TDS - 0%           1,097,564 52% - 0%           1,097,564 

Treasury Securities - TES 2,089,410 77% - 0%           2,004,922 99%           4,094,332 

Corporate bonds 
Colombian Pesos 45,343 2% - 0% - 0% 45,343 

Shares stock exchange - 0% - 0% 43,811 2% 43,811 

A.C.H. Colombia S.A. - 0% - 0% 96,480 4% 96,480 

Redeban S.A. - 0% - 0% 30,993 1% 30,993 

Credibanco S.A. - 0% - 0%              110,982 5%              110,982 

Overall Total COP 2,723,473 100%  COP 2,086,093 100%  COP 2,313,254 100%  COP 7,122,820 

Contribution to year’s net 
income 1,534,982   99,258              181,094           1,815,335 

% Profitability 56% 5% 9%
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Breakdown of the Securities Portfolio at year-end 2021

 Amount %  Amount % Amount %

Ordinary bonds COP          29,557 1%  - 0%  - 0% COP         29,557 

CDTs 503,483 18%  - 0% 12,592 1%  516,075 

TDAs  - 0%              609,473 29%  - 0%   609,473 

TIPS  - 0%              372,463 17% 16,735 1%              389,198 

TDS  - 0%           1,101,190 52%  - 0%           1,101,190 

Treasury Securities - TES 2,202,031 78% 48,062 2%           1,987,711 88% 4,237,804 
Corporate bonds 
Colombian Pesos 57,237 2%  - 0%  - 0% 57,237 

Yankee bonds  27,287 1%  - 0%  - 0% 27,287 

Shares stock 
exchange - 0% - 0% 52,706 2% 52,706 

A.C.H. Colombia S.A. - 0% - 0% 50,277 2% 50,277 

Redeban S.A. - 0% - 0% 31,173 1% 31,173 

Credibanco S.A. - 0% - 0%              112,366 5%              112,366 

Overall Total COP  2,819,595 100% COP  2,131,188 100% COP  2,263,560 89% COP  7,214,343 

Contribution to year’s 
net income 1,323,779 39,095 86,951 1,449,825 

% Profitability 47% 2% 4%

Breakdown of the Securities Portfolio at year-end 2020

Class of Security
Inv. at Fair Value 
through Profit or 

Loss

Inv. At Amortized 
Cost

Inv. at Fair Value 
through OCI Overall Total



539

Individual Report Colombia 2021

The investment portfolio at December 31, 2020 was comprised as follows:

INSC15061232/INSZ15061232) for a total of 
COP 4,020 and COP 4,022, respectively, in 
accordance with the guidelines established by 
Chapter I-1 of the Basic Accounting and Finan-
cial Notice (CBCF) (Public Notice 100/95) of 
the Financial Superintendence of Colombia, 

Maturity of the securities portfolio 2021

Range Inv. at Fair Value 
through Profit or Loss

Inv. At 
Amortized Cost

Inv. at Fair Value 
through OCI Overall Total

Less than 1 year  COP 1,852,308  COP          2,074,878  COP 5,042  COP              3,932,228 

From 1 to 5 years 409,987    -  1,918,910 2,328,897 

More than 5 years 461,178 11,215 389,302 861,695 

Overall Total  COP 2,723,473  COP      2,086,093  COP           2,313,254  COP          7,122,820 

Maturity of the securities portfolio 2020

Range Inv. at Fair Value 
through Profit or Loss Overall Total

Less than 1 year  COP 2,117,608  COP         2,112,004  COP 298,101  COP             4,527,713 

From 1 to 5 years 545,840 7,969 1,589,927 2,143,736 

More than 5 years 156,147 11,215 375,532 542,894 

Overall Total  COP 2,819,595  COP    2,131,188  COP             2,263,560  COP           7,214,343 

Inv. At 
Amortized Cost

Inv. at Fair Value 
through OCI

Securities issued by Titulizadora Colombia 
TIPS, derived from Mortgage Portfolio Secu-
ritization processes in Colombian pesos, were 
issued in 10 and 15-year terms.

At December 31, 2021 and 2020, allowan-
ces were made on securities (TITIP0B0097/
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according to the instruction of Section 2.4 of 
Chapter XV of the CBCF.

In the years 2020 and 2021, the Bank did not 
participate in securitization processes.

There are currently eight series on the mar-
ket, of which the Bank holds series B, MZ and 

C of the N-6 Colombian Pesos issuance, and 
the N-16 Colombian Pesos issuance for a to-
tal balance at December 31, 2021 and 2020 
of COP 31,280 and COP 35,920, respectively. 
The table below displays the breakdown and 
balances of the securities derived from secu-
ritization processes (TIPS):

Series Nominal 
Value

Issue Date Maturity 
Date

Term 2021 2020

TIPS Colombian Pesos N-16 B 
2032  COP  16,604 7/12/2017 7/12/2032 15 16,112  $   16,736 

TIPS Colombian Pesos N-16 MZ 
2032 3,180 7/12/2017 7/12/2032 15 3,207 3,207

TIPS Colombian Pesos N-16 C 
2032 830 7/12/2017 7/12/2032 15 839 839

Subtotal 20,614 20,158 20,782

TIPS Colombian Pesos N-6 B 2027 26,641 23/8/2012 23/8/2027 15 3,952 7,968

TIPS Colombian Pesos N-6 MZ 2027 6,104 23/8/2012 23/8/2027 15 6,104 6,104

TIPS Colombian Pesos N-6 C 2027 1,066 23/8/2012 23/8/2027 15 1,066 1,066

Subtotal 33,811 11,122 15,138

Total COP 54,425 COP 31,280 COP 35,921
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At December 31, 2021, the distribution by rating of debt securities of investments at fair value 
through other comprehensive income and investments at amortized cost through profit or loss, 
was as follows:

December 2020

Debt Securities Available for Sale Debt Securities Held to Maturity

S&P Global 
Rating ISSUE

Carrying Value 
Sovereign Debt

Carrying Value - 
Other Debt %

ISSUANCE
S&P Global 

Rating 

Carrying Value 
Sovereign 

Debt

Carrying Value - 
Other Debt %

A - 282,266 12% AA -                              - 0%

BB+ 2,004,922 9,954 87% BB+ 2,070,925 99%

Unclassified 16,112 1% Unclassified 15,168 1%

TOTAL 2,004,922 308,332 100% TOTAL 2,070,925 15,168 100%

A -             246,522 11% AA 19,185 - 1%

AA -               29,327 1% AAA 962,751 - 45%

Unclassified -          1,987,711 88% Unclassified -               1,149,252 54%

TOTAL               -   2,263,560 100% TOTAL 981,936 1,149,252 100%

Debt Securities Available for Sale Debt Securities Held to Maturity

S&P Global 
Rating ISSUE

Carrying Value 
Sovereign Debt

Carrying Value - 
Other Debt %

ISSUANCE
S&P Global 

Rating 

Carrying Value 
Sovereign 

Debt

Carrying Value - 
Other Debt %
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Global Rating

ISSUER CDT TDA TES TIPS

Bancolombia S.A. AAA

DTN National Government (TES) BBB

FINAGRO AAA

Titularizadora Colombiana

TITIP0CD0099-142732 CC

TITIPMZD0098-142733 CC

TITIP0BD0097-142730 BBB+

INSC15061232-229718              BB-

INSZ15061232-229722 BB+

TIPN16B32-229723 BBB

10. Loan portfolio and finance lease transactions (net) and interest on loan 
portfolio and other items (net)

The financial assets account for loan portfolio 

at amortized cost in the separate statement 

of financial position is presented in accor-

dance with the classification adopted by the 

Financial Superintendence in the Exclusive Fi-

nancial Reporting Catalog (CUIF, for the Spa-

nish original).
Below is the loan portfolio and finance lease 
transactions, net including interest and other 
items at December 31, 2021 and 2020 by type 
of currency:
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December 31, 2021

Modalities Legal Currency  Foreign 
Currency 

 RVU Total Foreign 
Currency 

Commercial  COP        19,679,621  COP            1,468,678  COP 328,689 COP 21,476,988 

Consumer        20,192,380 -                   -          20,192,380 

Mortgage        13,215,324 - 50,092        13,265,416 

Total Loan Portfolio and Finance Lease 
Transactions (Net) and Interest on Loan 
Portfolio and Other Items (Net)

COP   53,087,325  COP              1,468,678  COP       378,781 COP 54,934,784 

Commercial COP        17,124,843 COP 655,865 COP       168,549 COP 17,949,257 

Consumer 18,111,831  -          -   18,111,831 

Mortgage 12,246,943 -     52,241 12,299,184 

Total Loan Portfolio and Finance Lease 
Transactions (Net) and Interest on Loan 
Portfolio and Other Items (Net)

COP        47,483,617 COP             655,865 COP      220,790 COP 48,360,272 

Modalities Legal Currency  Foreign 
Currency 

 RVU Total Foreign 
Currency 

December 31, 2020

During 2021, the loan portfolio’s annual accu-
mulated growth was higher than that recorded 
for the same period of 2020; it is important 
to mention the recovery of the Commercial 
portfolio, which grew by 19.65%, and the Con-

sumer and Mortgage portfolios, which grew 
by 11.49% and 7.85%, respectively. The dy-
namics of this segment have shown recovery 
due to the economic reactivation taking place 
throughout the year.
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These portfolios show satisfactory reco-
very; the Mortgage portfolio is reversing the 
downward trend it was on during the course 
of the pandemic as a result of the multiple 
shutdowns and the difficulty experienced a 
year ago for the disbursement of a significant 
number of operations.

In addition, the current corporate portfolio 
has grown significantly, with a variation of 
18.7% compared to the same period in 2020. 
This growth is derived from a greater amount 
in the total performing Loan portfolio and in 

the Individual portfolio, which grew 9.8% and 
13.1%, respectively.

This is associated with the proper manage-
ment of Risk teams and the economy’s in-
creased resilience to the obstacles posed by 
the pandemic has kept impairments at con-
trollable levels. That is why a 14% increase 
was observed for the year 2021.

Below is a summary of the loan portfolio and 
finance lease transactions as of December 31, 
2021 and 2020 by modality and risk type as of 
December 31, 2021 and 2020:

Loan 
Portfolio  Capital  Interest Others

Principal 
Provision 

Interest 
Provision 

Collateral 

Commercial:

Category  “A” COP  20,505,107 COP  126,813 COP 40,948 COP 184,441 COP 2,450 COP           822 $    13,799,688 

Category  “B”              588,095          10,274 2,100              26,147     702             145           2,373,589 

Category  “C”              497,312          11,244          14,655 54,132 1,833          2,172              982,973 

Category  “D” 67,524             3,928             3,725 37,956 3,138          3,412              123,584 

Category  “E”              558,404          28,811          18,535 504,004 28,695        18,647              881,166 

Total commercial     22,216,442     181,070       79,963 806,680       36,818     25,198     18,161,000 

Other 
Provision 

December 31, 2021
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Consumer:

Category  “A”  COP        19,891,361 COP 307,231 COP 13,600 COP 333,134 COP 7,980  COP           351 COP         890,929 

Category  “B”              307,482          19,405             1,498 25,460 2,561   188           29,662 

Category  “C”              249,558          19,210             1,425 40,276             7,510             595 31,229 

Category  “D”              220,908          18,225             1,470 201,153          16,395          1,337 13,679 

Category  "E"           1,070,084          87,197 8,688 1,059,291          87,179          8,696              131,995 

Total consumer     21,739,393     451,268       26,681     1,659,314     121,625     11,167       1,097,494 

Micro-credit:

Category  "E" 2 -                     -   2 -                   -   -   

Total micro-
credit 2               -                 -   2               -               -   -   

Mortgage:

Category  "A"  COP     11,845,034 COP 217,845 COP 22,961 COP      120,113 COP       6,992  COP           507 COP 24,201,540 

Category  "B"              670,470          44,993 5,043 22,995 43,739          4,890           1,671,138 

Category  "C"              186,197          16,056 2,089 18,730          15,975          2,081              480,872 

Category  "D"              160,396     9,028    1,263 32,542 8,977          1,246              730,945 

Category  "E"              315,989          10,343 5,080 191,054 9,927          4,977     794,604 

Total mortgage     13,178,086     298,265  36,436 385,434       85,610     13,701     27,879,099 

Employee mortgage

Category  "A"  COP           382,737  COP        2,226  COP -   COP          3,845  COP              18  COP            -   COP        842,407 

Category  "B" 2,325 147 -   54 84 -   7,930 

Loan 
Portfolio  Capital  Interest Others

Principal 
Provision 

Interest 
Provision 

Collateral 
Other 

Provision 
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Category  "C" 203 16 -      24 16 - 427 

Category  "D" 448 8 -     82 8 - 1,181

Category  "E"  545   10 -   425 11 - 1,885 

Total employee 
mortgage          386,258         2,407               -              4,430            137 - 853,830 

Employee consumer

With other collateral

Category  "A"  COP          110,960  COP            781  COP -   COP            1,775  COP              12  COP            -    COP 1,338 

Category  "B" 524 9 -   26 -                   -   -   

Category  "C" 118 1 -     24 -                   -   -   

Category  "D" 128 3 -   64 2 -                           -   

Category  "E" 310 15 -   310 9 -                           -   

Total employee 
consumer          112,040            809               -              2,199              23             -                1,338 

Loan Portfolio  Capital  Interest  Others Principal 
Provision

Interest 
Provision

Other 
Provision

 Collateral 

General 
mortgage 
provision

-                     -   -              131,781          15,761 -                           -   

General 
employees 
provision

-                     -   -   4,983 99 -                         -   

Loan 
Portfolio  Capital  Interest Others

Principal 
Provision 

Interest 
Provision 

Collateral 
Other 

Provision 
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General 
consumer 
provision

-                     -   -                         -            13,042 -                           -   

General 
commercial 
provision

-                     -   -                         -   5,241 -                           -   

Countercyclica
l individual 
commercial 
provision 

-                     -   -   125,106 1,384             885 -   

Countercyclica
l individual 
consumer 
provision 

-                     -   -   320,616 8,243             459 -   

Others -               5,602 -                         -   -                   -   -   

Total 
provisions -           5,602               -   582,486       43,770       1,344 -   

Total Loan 
Portfolio and 
Finance Lease 
Transactions 
(Net) and 
Interest on 
Loan Portfolio 
and Other 
Items (Net)

 COP        57,632,221 COP 939,421  COP 143,080 COP   3,440,545 COP 287,983     COP 51,410    COP 47,992,761 

Loan 
Portfolio  Capital  Interest Others

Principal 
Provision 

Interest 
Provision 

Collateral 
Other 

Provision 
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In 2021, the provision required in Public Notice 047/2016 was created in the amount of COP 35,213. 

December 31, 2020

Commercial:

Category  “A” COP       15,880,959  COP  107,335  COP        7,483  COP      130,279 1,691  COP            168 11,191,381 

Category  “B” 1,498,995 32,271      3,823 65,221 2,097 258 2,500,840 

Category  “C” 728,845 26,398  15,468 66,030 3,799             4,604 1,079,827 

Category  “D” 59,547     3,308             809 46,201 3,248 788 115,255 

Category  “E” 657,842 39,983 21,603 617,372 38,785           21,445 1,035,925 

Total commercial        18,826,188 209,295 49,186 925,103 49,620   27,263 15,923,228 

Consummer:

Category  “A” 16,868,452 326,767 18,142  280,127  8,918 447 722,368 

Category  “B” 1,052,528 62,296 4,817  83,398 5,749 400 140,279 

Category  “C” 445,337 26,294 1,913 85,690  7,740 612    57,049 

Category  “D” 161,137 10,758 760  142,512 10,203 706  16,023 

Category  "E" 991,322 53,558     5,129 977,080   53,497             5,146 135,610 

Total consummer        19,518,776 479,673 30,761 1,568,807        86,107        7,311    1,071,329 

Micro-credit

Category  "E" 2 -                     -   2 -                    -   -   

Total micro-
credit 2 -                     -   2               -               -   -   

Vivienda:

Category  "A" 9,358,436 245,171 25,959 94,428 7,203 389 23,527,210 

Loan 
Portfolio  Capital  Interest Others

Principal 
Provision 

Interest 
Provision 

Collateral 
Other 

Provision 
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Category  "B" 2,177,092 69,195     7,405 71,000 57,340             6,317 4,665,814 

Category  "C" 109,759    2,832            437 10,430  2,832 430 301,049 

Category  "D" 191,841   6,177     1,119 38,352    6,181             1,111 805,785 

Category  "E" 322,166       7,232       5,195 147,122  7,134             5,184 831,088 

Total mortgage        12,159,294 330,607 40,115          361,332        80,690      13,431       30,130,946 

Employee mortgage

Category  "A" 358,864   2,187  -     3,542          30  - 830,753 

Category  "B" 8,472               316  -             255          282  - 24,500 

Category  "C"  289 1  -            725 1  -             656 

Category  "D" 344 2  - 69 2  -       1,206 

Category  "E" 969 23 -           537              22 -        2,724 

Total employee 
mortgage            368,938 2,529 -               5,128             337             -             859,839 

Employee consumer

With other collateral

Category  "A" 107,944            679  -      1,727          11  -      2,179 

Categoríy  "B" 774 14  -             39 4  -  - 

Category  "C" 212 3  - 43 1  -  - 

Category  "D" 419 3  -           209 2  -  - 

Category  "E" 756 8 -           756              6 -                          - 

Total employee 
consumer            110,105 707 -               2,774               24             -                 2,179 

Loan 
Portfolio  Capital  Interest Others

Principal 
Provision 

Interest 
Provision 

Collateral 
Other 

Provision 
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Loan Portfolio

General mortgage 
provision -                     -   -   121,593 22,502 -                             -   

General employees 
provision -                       -   -     4,790        118 -                             -   

General consumer 
provision -                    -   -                           -   28,387 -                             -   

General commercial 
provision -                      -   -                           -   13,894 -                             -   

Countercyclical 
individual 
commercial 
provision

-                       -   -   118,416 2,078    311 -   

Countercyclical 
individual 
consumer 
provision

-                  -       -   323,068 9,958   654 -   

Others - 7,794 -   -   -                    -   -   

Total 
provisions - 7,794 -   567,867        76,937           965 -   

Total Loan 
Portfolio and 
Finance Lease 
Transactions 
(Net) and 
Interest on Loan 
Portfolio and 
Other Items 
(Net)

    COP  50,983,303   COP   1,030,605     COP 120,062 COP 3,431,013 COP  293,715  COP   48,970    COP  47,987,521 

Loan 
Portfolio  Capital  Interest Others

Principal 
Provision 

Interest 
Provision 

Collateral 
Other 

Provision 

 Capital  Interest Others
Principal 
Provision 

Interest 
Provision 

Collateral 
Other 

Provision 
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In 2020, the provision required in Public Notice 047/2016 was created in the amount of COP 17,290.

The changes in the account for impairment (provisions) of loan portfolios and finance lease tran-
sactions during the year ended were as follows:

December 31, 2021
Item Commercial Consumer Mortgage Employees Micro-credit Total

Item Commercial Consumer Mortgage Employees Micro-credit Total

Balance at the 
beginning of year  COP 1,043,519  COP 1,891,875  COP        482,925  COP          12,692  COP 2  COP        3,431,013 

Impairment charged to 
expenses in the year         881,936        1,568,599         279,476             2,813 -          2,732,824 

Less – Impairment 
recovery        (746,013)         (741,066)        (154,465)            (3,816) -        (1,645,360)

Loans written off as 
uncollectable        (223,112)         (639,537)          (36,859) -                         -           (899,508)

Debt forgiveness          (22,076)           (99,925)          (55,574) -                         -           (177,575)

Other movements            (2,468) (16)             1,712 (77) -   (849)

Balance at year end COP 931,786 COP 1,979,930  COP          517,215 COP           11,612  COP 2  COP 3,440,545 

Balance at the 
beginning of year COP        729,948   COP 1,823,657 COP        382,508  COP            11,514 COP 2 COP  2,947,629 

Impairment charged to 
expenses in the year          1,117,004 1,232,260              215,708               3,799 5 2,568,776 

Less – Impairment 
recovery (688,100) (476,856) (67,448)  (2,431)  - (1,234,835)

Item Commercial Consumer Mortgage Employees Micro-credit Total
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Loans written off as 
uncollectable (92,822) (622,171) (19,488)  -  - (734,481)

Debt forgiveness (21,268) (65,076) (28,356)  - (5) (114,705)

Other movements (1,243) 61 1 (190) - (1,371)

Balance at year end  COP 1,043,519  COP 1,891,875  COP        482,925  COP          12,692 COP 2  COP        3,431,013 

Item Commercial Consumer Mortgage Employees Total

Balance at the beginning of year  COP          93,166  COP          132,417 COP          116,623  COP 479  COP         342,685 

Impairment charged to expenses in 
the year           37,613           137,462           62,081 111             237,267 

Less – Impairment recovery          (30,996)           (47,577)          (61,791) (302) (140,666)

Loans written off as 
uncollectable          (27,957)           (62,402)            (1,895) - (92,254)

Debt forgiveness            (1,469) -                     -   -   (1,469)

Other movements               (831)             (5,364) 54 (29) (6,170)

Balance at year end  COP         69,526  COP 154,536  COP          115,072  COP 259  COP         339,393 

Item Commercial Consumer Mortgage Employees Micro-credit Total

The changes in the account for impairment (provisions) of loan portfolios, interest and accounts 
receivable during the year ended were as follows:

December 31, 2021
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December 31, 2020

As of December 31, 2021, the classification of the loan portfolio and finance lease transactions and 
provisions by geographic area was as follows:

December 31, 2021

Balance at the beginning of year COP          53,229 COP           45,252  COP 19,914  COP 59 COP            118,454 

Impairment charged to expenses in 
the year 68,007 130,547              107,170 444 306,168 

Less – Impairment recovery (18,778) (13,937) (9,487) (22) (42,224)

Loans written off as 
uncollectable (7,539) (28,084) (920) - (36,543)

Debt forgiveness               (1,136) (9) (5) - (1,150)

Other movements (617) (1,352) (49) (2) (2,020)

Balance at year end  COP          93,166  COP 132,417  COP          116,623  COP 479  COP          342,685 

Area Capital Interest Others Principal 
Provision

Interest 
Provision 

Provision

Others

Barranquilla COP 9,553,613  COP 181,812 COP 34,055 679,437 COP            67,940  COP              11,372 

Bogotá 19,763,707               285,087               39,331 1,196,896 82,352               13,628 

Cali 5,752,547               101,993               15,084 330,324 29,671 5,519 

Cundiboyacá 2,177,592 45,034 6,705 151,917 14,659 2,382 

Coffee-growing 
region 2,550,453 40,346 7,210 117,153 10,202 3,627 

Item Commercial Consumer Mortgage Employees Total
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December 31, 2020

Huila 1,467,887 27,104 2,974 88,770 8,556 1,056 

Eastern plains region 2,330,779 48,264               10,536 199,548 17,191 3,621 

Medellín 8,573,255               111,933               13,255 345,739   25,354 4,378 

Santander 4,152,752 73,036               10,882 245,230 23,795 4,568 

Tolima 1,309,636 24,812   3,048 85,531 8,263 1,259 

Total COP     57,632,221  COP          939,421 COP  143,080 COP  3,440,545  COP        287,983  COP             51,410 

Barranquilla COP 8,574,992  COP         192,053 COP         26,497 686,650  COP            64,100  COP              11,907 

Bogotá 16,863,671              319,341 32,495 1,111,178 91,337   12,834 

Cali 5,291,518              111,982               16,545 336,442 28,863 5,110 

Cundiboyacá 1,878,537 48,712 5,064 157,627 15,195 1,835 

Coffee-growing region 2,270,753 44,545 7,109 140,579 11,645 4,167 

Huila 1,335,833 27,999 2,461 93,216 8,289 926 

Eastern plains region 2,062,389 52,211 8,006 211,799 17,396 3,328 

Medellín 7,618,540              123,848               10,430 345,306 27,623 3,824 

Santander 3,914,158 84,542 8,733 260,070 21,952 3,795 

Tolima 1,172,912 25,372 2,722 88,146 7,315 1,244 

Total COP 50,983,303  COP 1,030,605  COP 120,062  COP      3,431,013  COP         293,715  COP           48,970 

Area Capital Interest Others Principal 
Provision

Interest 
Provision 

Provision

Others

Area Capital Interest Others Principal 
Provision

Interest 
Provision 

Provision

Others
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As of December 31, 2021 and 2020, the Bank’s loan portfolio and finance lease transactions were 
distributed among debtors engaged in the following economic activities:

Activity 2021 2020

Association – education – health activities             1,663,476             1,614,245 

Recreation activities – cultural activities 178,568 214,612 

Real estate – companies – rental activities             1,461,232             1,369,683 

Water collection - treatment - distribution 72,603 57,192 

Comercio al por mayor – comisión – contratación             2,242,152             1,724,585 

Retail trade – non-specialized establishments             2,133,568             2,038,120 

Construction – reconditioning – finishing             1,145,908             1,244,520 

Mail and telecommunications 612,489 615,221 

Production of food and beverage products             2,186,375             1,447,136 

Explotación administración pública y defensa             2,942,616             2,260,351 

Exploitation of non-metallic minerals 11,158 15,715 

Coal mining 4,022 6,308 

Extraction of metallic minerals 1,365 1,198 

Extraction of oil and gas – natural gas 232,441 248,624 

Manufacturing paper, cardboard and their products 68,802 56,216 

Manufacturing– refinement – petroleum–chemicals 889,749 759,270 

Manufacturing non-metallic minerals 351,057 234,535 

Fabricación otras industrias manufactureras 56,207 46,959 
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Manufacturing metallic products – machinery 537,258 403,892 

Manufacturing of textile products 335,766 351,076 

Financing insurance plans 75,477 20,263 

Power generation – gas – water             2,817,557             2,107,813 

Hotels and restaurants 249,320 314,287 

Industry – manufacturing – metals 83,979 44,965 

Financial intermediation             1,950,710             1,787,232 

Wage earners           32,088,505           28,203,220 

Capital investors 325,656 376,727 

Printing activities 45,847 41,780 

Non-differentiated activities of individual households 1,545 1,140 

Extraterritorial organizations and bodies 5,086 6,404 

Other community service activities 833,969             1,175,427 

Fish production fish hatchery - farm 27,521 14,173 

Agricultural and livestock production 894,028 929,150 

Sanitation and similar services 74,382 131,971 

Forestry, wood extraction and services 33,624 32,583 

Transformation– factory– basketwork 9,763 15,064 

Transportation 988,440             1,071,646 

 Total  COP    57,632,221  COP   50,983,303 

Activity 2021 2020
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The following are the detailed values of restructured loans by risk type rating for companies with 
which informal agreements were reached and those in the process of insolvency proceedings:

December 31, 2021

Restructured Capital Interest Others Capital 
Impairment 

Interest 
Impairment

Impairment 
Others

Collateral

Commercial:

Category  “A” COP 15  COP 1 COP -    COP -    COP -    COP -   COP 13 

Category  “B” 15,125 74 37              1,114 10 4 6,281 

Category  “C” 134,806            2,340          11,487            11,260 311 1,507 439,540 

Category  “D” 29,145            1,453            2,427            17,536              1,251 2,399 47,783 

Category  “E” 199,297          11,012            6,603          189,165            11,003 6,596 424,570 

Total commercial 378,388 14,880 20,554 219,075 12,575 10,506 918,187

Consumer:

Category  "A"   8,941               325 32 795 38 4         938 

Category  "B" 25,408            1,579               123              4,520 344 26   2,900 

Category  "C" 30,019            1,557               136              7,468 513 41 3,422 

Category  "D" 24,069            1,348 99            21,620              1,178 80   2,042 

Category  "E" 372,109          24,471            2,148          367,095            24,459 2,144 62,766 

Total consumer 460,546       29,280         2,538       401,498         26,532 2,295 72,068 
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December 31, 2020

Mortgage:

Category  "A" 33,035            1,552               165 521 233 21 134,920 

Category  "B" 95,989            6,066               764              3,161              5,813               729 361,438 

Category  "C" 28,195            2,014               200              2,866              2,014   200 83,887 

Category  "D" 135,093            7,777               957            27,396              7,769               957 648,915 

Category  "E" 134,309            4,007            1,369            71,777              4,007 1,368 407,311 

Total mortgage 426,621       21,416         3,455       105,721         19,836         3,275 1,636,471 

Total 
restructured loan 
portfolio

COP 1,265,555  COP  65,576 COP 26,547  COP  726,294  COP        58,943 COP 16,076 COP 2,626,726 

Commercial:

Category  “A” COP         29,164  COP        1,863  COP             135  COP            4,635  COP 367 COP            24 COP          3,024 

Category  “B”  7,468 36 1 512 3 - 9,403 

Category  “C” 97,696           5,323               657              3,125              5,151 633 179,216 

Total commercial 134,328 7,222 793 8,272 5,521 657 191,643

Restructured Capital Interest Others Capital 
Impairment 

Interest 
Impairment

Impairment 
Others

Collateral

Restructured Capital Interest Others Capital 
Impairment 

Interest 
Impairment

Impairment 
Others

Collateral
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BBVA has deployed the implementation of No-
tices 022 and 039 regarding the PAD (Debtor 
Assistance Program) as of August 1, 2020, in 
which it sought out to contact the customers 
who required an alternative to continue mee-
ting their financial commitments. On August 
31, 2021, the PAD ended and the last grants 
were successfully applied.

The Bank provided digital channels in order 
to receive PAD applications; additionally, the 
Emerge Plan supported the management of 
customer contact through the network of offi-
ces and external Agencies, in order to find the 
best solution for each customer according to 
their financial position.

Consumer:

Category  "A" 494,723         26,974           2,173         472,801            26,221           2,104 2,337 

Category  "B" 273,589         21,993           8,528         250,444            20,782 8,528  3,230 

Category  "C" 182,715           5,776           1,407            48,384              3,548           1,141  4,416 

Total consumer        951,027     54,743     12,108     771,629       50,551     11,773            9,983 

Mortgage:

Category  "A" 47,750           2,973               213            23,038              1,810               113 194,635 

Category  "B" 138,671           4,923           5,870            29,847              2,186 2,265 338,102 

Category  "C" 164,050           5,948               719            30,333              5,947               718 51,354 

Total mortgage        350,471     13,844       6,802       83,218         9,943       3,096        584,091 

Total restructured 
loan portfolio  COP 1,435,826  COP 75,809  COP 19,703  COP         863,119  COP         66,015  COP 15,526  COP 785,717 

Restructured Capital Interest Others Capital 
Impairment 

Interest 
Impairment

Impairment 
Others

Collateral
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As of December 31 (with the PAD already fi-
nalized) we have applied COP 4,250 million in 
individuals and SMEs and COP 747 million in 
Companies as PAD to BBVA customers.

Although the PAD has ended, Public Notice 
026/2017 continues to be in force, which re-
gulates and defines modifications and res-
tructuring.

The Bank has granted benefits based on Public 
Notice 007/2020 issued by the Financial Su-
perintendence of Colombia, aimed at addres-
sing the situation caused by the COVID-19 heal-
th emergency. At December 2021, the following 
is the breakdown of active loans that received 
relief measures in each modality: In Mortgage 
loans, 54,514 transactions for COP 5,005,255 in 
principal; in Consumer loans, 238,852 transac-
tions for COP 2,826,419 in principal; in Commer-
cial loans, 9,157 transactions for COP 2,121,926 
in principal, for a total of 302,523 transactions 
for COP 9,953,600. At December 2021, 0.08% 
of the transactions still had the benefit of the re-
lief measures provided.

Additionally, the following transactions were 
carried out with the National Guarantee Fund 

of the Unidos por Colombia Program, at De-
cember 2021: In Commercial loans, 7,795 
transactions for COP 1,038,928 in principal; 
in Consumer loans 105 transactions for COP 
1,058 in principal, for a total of 7,795 tran-
sactions and principal of COP 1,038,986, on 
which provisions have been made on principal 
for COP 22,315.

Emerge Plan

In compliance with Notices 022, 039 and 012 
issued by the Financial Superintendence of 
Colombia, which ended on August 31, 2021, 
BBVA Colombia designed and implemented 
a fundamental strategic plan in June 2020 to 
meet the needs of its customers under the 
new economic setting.

This plan relies on the efforts of all the Entity’s 
Vice-Presidencies, focusing on anticipating 
and offering solutions for customers to meet 
their current obligations, through the speciali-
zation of the different management channels, 
including the office network. 

This involves managing customers, whether 
they are up-to-date or delinquent in their pay-
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ments. The objectives of this plan are as fo-
llows:

• Build customer loyalty once they overco-
me this situation.

• Protect the Bank’s loan portfolio.

• Identify vulnerable customers and

• reinforce monitoring and standardization.

• Transformation of portfolio management 
processes and channels.

• Continue to advance digitalization proces-
ses to integrate them into our channels.

The plan was executed in three phases, as de-
tailed below:

1. Diagnosis: At this stage, vulnerable sec-
tors were identified, the new customer 
service structure was measured and the 
economic impact was quantified.

2. Strategy: New commercial actions were 
established, including the definition of 
service circuits and protocols, as well as 

measurement and incentives according 
to budgetary objectives. Management 
priorities were determined according to 
amount, maturity dates of obligations, 
customer segments and the customer’s 
economic sector. The human capital invol-
ved in the plan was configured according 
to the profile, skills and roles played in the 
Organization.

3. Implementation: The plan began with the 
implementation of the definitions consi-
dered in the service protocols and chan-
nels. In order to sustain the efficiency of 
our processes, management results are 
monitored periodically.

Since August 2021, the Emerge Plan has been 
resized, so the number of Risk Anticipation 
Executives has been reduced by 60% in the in-
dividual segment, and for specialized banking, 
such as SME, Wealth and Personal & Premium, 
the allocation has been reduced by 80%.

Portfolio management returns to pre-pande-
mic mode, which reactivates preventive ma-
nagement in full (-7 to 0 days of non-payment) 
in virtual mode, and in the defaulted portfolio, 
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both external channels and Risk Anticipation 
Executives continue to carry out collection 
and standardization management.
At the end of December, the Plan continues 
to be in effect, with favorable results in the 
anticipation and containment of the portfolio 
more than 30 days past due.

The following are the details by economic sec-
tor of the values of restructured loans and in 
charge of the companies with which informal 
agreements were achieved and of those that 
were requesting meetings of creditors; 33,327 
and 41,850 operations as of December 31, 
2021 and 2020, respectively:

By Economic Sector Capital
Interest and 

Accounts 
Receivable

Provision

Association – education – health activities COP 36,457 COP 2,424 COP 21,630

Recreation activities – cultural activities               8,927 562               6,411 

Printing activities 608 119 656 

Real estate – companies – rental activities             48,245 3,647             33,096 

Public administration and defense               8,932 397               3,424 

Water collection - treatment - distribution 200 31 155 

Wholesale trade – commission – contracting             31,957 3,175             25,332 

Retail trade – non-specialized establishments             55,308 4,522             39,803 

Construction – reconditioning – finishing           110,431               11,065             51,369 

Mail and telecommunications               2,954 292               2,514 

Production of food and beverage products               5,727 582               4,790 

Exploitation of non-metallic minerals               1,797 134               1,907 

December 31, 2021
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Coal mining 712 32 550 

Extraction of metallic minerals 31 - 31 

Extraction of oil and gas – natural gas             65,002 1,825             52,903 

Manufacturing paper, cardboard and their products               1,220 34 758 

Manufacturing– refinement – petroleum–chemicals               2,526 263               2,492 

Manufacturing non-metallic minerals               2,387 89               1,067 

Manufacturing other manufacturing industries               2,368 109               1,439 

Manufacturing metallic products – machinery             17,217 1,834             15,894 

Manufacturing of textile products               6,080 685               4,621 

Financing insurance plans 748 49 387 

Power generation – gas – water               1,014 101 628 

Hotels and restaurants             13,017 738               8,762 

Industry – manufacturing – metals 188 22 196 

Financial intermediation             60,202 8,882             14,842 

Wage earners           573,032               36,484           372,602 

Capital investors             51,824 3,038             33,374 

Non-differentiated activities of individual households 150 7 122 

Extraterritorial organizations and bodies 276 29 200 

Other community service activities             71,774 5,039             44,306 

Fish production fish hatchery - farm 465 42 222 

Agricultural and livestock production             55,642 3,650             33,492 

Sanitation and similar services               2,388 230               1,711 

By Economic Sector Capital
Interest and 

Accounts 
Receivable

Provision
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December 31, 2020

Forestry, wood extraction and services 431 36 422 

Transformation– factory– basketwork               1,316 132               1,016 

Transportation             24,002 1,823             18,189 

Total COP 1,265,555 COP              92,123 COP 801,313

Association – education – health activities COP              42,894 COP 2,258 COP 25,317

Recreation activities – cultural activities               5,090 522               4,041 

Printing activities 524 71 505 

Real estate – companies – rental activities             71,119 4,701             51,045 

Public administration and defense               8,762 282               2,901 

Water collection - treatment - distribution 201 13 146 

Wholesale trade – commission – contracting             65,054 9,227             56,693 

Retail trade – non-specialized establishments             73,104 4,730             53,620 

Construction – reconditioning – finishing           106,357 7,629             45,046 

Mail and telecommunications               4,569 305               3,671 

Production of food and beverage products               7,445 524               6,593 

Exploitation of non-metallic minerals               1,479 119               1,558 

By Economic Sector Capital
Interest and 

Accounts 
Receivable

Provision

By Economic Sector Capital
Interest and 

Accounts 
Receivable

Provision
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Coal mining 957 41 638 

Extraction of metallic minerals 31  - 31 

Extraction of oil and gas – natural gas             57,076 3,032             47,376 

Manufacturing paper, cardboard and their products 313 29 121 

Manufacturing– refinement – petroleum–chemicals             15,889 2,838             15,361 

Manufacturing non-metallic minerals               2,860 299               1,523 

Manufacturing other manufacturing industries               2,558 186               1,563 

Manufacturing metallic products – machinery             18,684 1,657             16,892 

Manufacturing of textile products               6,705 671               5,033 

Financing insurance plans               1,211 54 797 

Power generation – gas – water               1,066 87 782 

Hotels and restaurants             14,621 966             10,328 

Industry – manufacturing – metals 232 23 209 

Financial intermediation             35,862 5,056             10,441 

Wage earners           653,148               35,079           426,472 

Capital investors             59,592 3,094             36,852 

Non-differentiated activities of individual households 28 1 23 

Extraterritorial organizations and bodies 417 24 134 

Other community service activities             84,057 4,829             52,218 

Fish production fish hatchery - farm 497 28 245 

By Economic Sector Capital
Interest and 

Accounts 
Receivable

Provision
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As of December 31, 2020. The classification of restructured loans by geographic area was as follows:

December 31, 2021

Agricultural and livestock production             61,583 4,463             42,929 

Sanitation and similar services               3,057 236               2,043 

Forestry, wood extraction and services 535 40 526 

Transformation– factory– basketwork               2,075 181               1,754 

Transportation             26,174 2,217             20,677 

Total COP         1,435,826 COP              95,512 COP              946,104

By Geographic Area Capital Interest and Other Accounts 
Receivable Impairment

Barranquilla  COP 273,305  COP 25,177  COP 155,456 

Bogotá              422,723 24,163           294,622 

Cali              101,505 7,208             65,588 

Cundiboyacá 64,788 4,239             42,759 

Coffee-growing region 38,107 4,823             27,419 

Huila 33,783 2,329             19,646 

Eastern plains region 88,662 7,393             59,011 

Medellín              109,647 7,399             59,197 

Santander 99,419 6,848             56,594 

Tolima 33,616 2,544             21,021 

Total  COP 1,265,555  COP 92,123  COP 801,313 

By Economic Sector Capital
Interest and 

Accounts 
Receivable

Provision
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December 31, 2020

The breakdown of the portfolio disposed of 
by modality was made up of: Mortgage, 2%; 
Commercial, 23%; and Consumer, 75%. The-
se transactions were carried out in the fo-
llowing months:

 Barranquilla   COP 307,442  COP 23,668  COP 199,446 

 Bogotá               468,634 25,908           316,349 

 Cali               111,579 7,309             76,094 

 Cundiboyacá  79,210 4,682             50,631 

Coffee-growing region 48,821 4,773             36,127 

 Huila  45,312 2,716             28,157 

Eastern plains region              113,916 7,863             74,699 

 Medellín              123,844 9,741             74,364 

 Santander 98,891 6,245             66,097 

 Tolima 38,177 2,607             24,140 

Total                                                    COP 1,435,826 COP 95,512  COP 946,104 

By Geographic Area Capital Interest and Other Accounts 
Receivable Impairment

Portfolio Sales Year 2021

During 2021, the Bank conducted portfolio 
sale transactions for a total of COP 1,119,934, 
where 97% of said asset was written-off.
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Year 2020

During 2020, the Bank conducted portfolio 
sale transactions for a total of COP 392,073, 
where 93% of said asset was written-off.

The breakdown of the portfolio transferred by 
modality was made up of: Mortgage, 0.90%; 
Commercial, 7.16%; and Consumer, 91.94%; 
these transactions were conducted in the 
months listed in the attached table:

Amount includes principal, interest and accounts receivable balances.

Month
Total Debt by Portfolio Type

Consumer Mortgage Commercial Total Debt

January  COP 185  COP -  COP 2,335  COP 2,520 

February              522,282 1,284              130,131 653,697 

March 107 392 8,701 9,200 

April 2 152 14,839 14,993 

May 301 1,691 1,125 3,117 

June 1,410 2,922 26,518 30,850 

July              315,043              15,085 53,830 383,958 

August 170 288 -   458 

October 406 787 1,350 2,543 

December 300 536 17,762 18,598 

Total COP 840,206 COP 23,137 COP 256,591 COP 1,119,934

% of portfolio share sold 75.00% 2.00% 23.00% 100.00%
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Amount includes principal, interest and accounts receivable balances.

11. Right-of-use Fixed Assets

At December 31, the balance of this account is summarized as follows:

The Bank opted to apply the modified retrospective method, which consists of recognizing lease 

Month
Total Debt by Portfolio Type(*)

 Consumer Mortgage  Commercial Total Debt

January  COP 210  COP 265  COP 272  COP 747 

February 98 298 -    396 

March          358,580 - 1,805              360,385 

April -                         -    -                       -    

May -                         -                 580 580 

June 45 198 -    243 

July 236 56 -    292 

August 45 215 -    260 

October 5 210           1,045 1,260 

December 230              1,195 88 1,513 

Total COP 360,469 COP 3,520 COP           28,084 COP 392,073

% of portfolio share sold 91.94% 0.90% 7.16% 100.00%

Item 2021 2020

Right-of-use fixed assets
Buildings (Premises and ATMs)              187,909              195,396 

Accumulated depreciation              (78,785)              (58,953)

Total right-of-use fixed assets        COP  109,124     COP   136,443 



570

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

liabilities for an amount equal to the present 
value of the committed future payments. The 
determination process is mainly derived from 
the regulations that contain the necessary 
guidelines to define a series of criteria that 
facilitate the negotiation, classification of the 
contract, and estimation of the parameters of 
IFRS 16.

These criteria are defined by the IFRS 16 Go-
verning Bodies, which are responsible for pro-
viding the Lease Management areas with the 
global criteria defined in accordance with the 
Bank’s needs.

The following criteria are applied to identify 
the leases that are in line with the standard:

The keys to determining whether a contract 
contains a lease are:

• The asset subject to the lease must be 
identified either implicitly or explicitly; the 
lessee has the right to obtain all economic 
benefits from the right to use that identi-
fied asset; and the right to direct the use 
of that identified asset.

At this point, it is important to take the fo-
llowing concepts into account:

Term of the lease

The term of the lease is defined as the 
non-cancellable period of a lease, where the 
Lessee has the option to use an underlying as-
set together with: periods covered by the op-
tion to extend the lease or periods covered by 
the option to terminate the lease, if the lessee 
is reasonably certain of exercising that option, 
respectively.

The Entity shall take into account all relevant 
facts and circumstances that create an eco-
nomic incentive for the lessee to exercise the 
option or not.

If only the lessor has the right to terminate the 
lease, the non-cancellable period of the lease 
includes the period covered up to the option 
to terminate the lease.

The lessee shall review the term of the lease 
if there is a significant change or event in the 
circumstances under its control.
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Discount rate

The interest rate implicit in a lease is defined 
as the rate at which the present value of (a) 
the lease payments and (b) the unguaranteed 
residual value equals the sum of (i) the fair va-
lue of the underlying asset and (ii) any initial 
direct costs of the lessor (IFRS 16 Appendix 
A). The discount rate applied is 5.73%.

Lease payments are discounted using (IFRS 
16.26):

• The interest rate implicit in the lease; or

• If the interest rate implicit in the lease can-
not be easily determined, the lessee shall 
use the incremental interest rate on the 
lessee’s debt.

The incremental interest rate on the lessee’s 
debt is defined as the interest rate to be paid 
to borrow, for a similar term and with similar 
collateral, the funds necessary to obtain an 
asset of similar value to the right-of-use asset 

in a similar economic environment. (IFRS 16 
Appendix A).

If a lease contract involves a payment made 
in a currency other than that of the lessee, 
the incremental interest rate must be deter-
mined on the basis of a similar loan taken in 
the foreign currency. The Bank has decided to 
apply the fund transfer price (FTP) as a dis-
count rate.

Once a lease is identified under IFRS 16, the 
lessee shall recognize in its assets the right to 
use the asset and in its liabilities the obliga-
tion to make the future lease payments com-
mitted.

The impact at year-end in 2021 on right-of-
use assets recorded a balance of COP 109,124 
and COP 124,403 on lease liabilities, which in-
cludes the disassembly provision.

At December 31, 2021, the following are the 
details of the right-of-use fixed assets:
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Item 2021 Movement in 
2021 2020

Right-of-use premises  COP  129,592        COP (16,958)          COP    146,550 

Right-of-use ATMs               58,317 9,471               48,846 

Depreciation right-of-use premises              (70,725)              (20,695)              (50,030)

Depreciation right-of-use premises 
terminated leases 7,929 6,654 1,275 

Depreciation right-of-use ATMs              (16,057) (5,808)              (10,249)

Depreciation right-of-use ATMs terminated 
leases 68 17 51 

Total  COP    109,124  COP  (27,319)  COP 136,443 

Assets

Liabilities

Item 2021 Movement in 
2021 2020

Lease liabilities premises               69,933              (29,954)               99,887 

Lease liabilities ATMs               45,863 4,714               41,149 

Disassembly provision 8,607 195 8,412 

Total  COP             124,403  COP            (25,045)  COP              149,448 
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There are differences between the value of the accumulated depreciation against the expense for 
this item. This is due to leases that were terminated during the year, an ATM lease and thirteen 
leases for commercial premises during 2021.

Maturity analysis - undiscounted contractual cash flows:

Amounts recognized in the separate statement of income:

Item 2021 2020

Interest on lease liabilities COP   8,320 COP   11,908 

Real estate rental expenses  2,294 1,964 

Depreciation right-of-use ATMs  20,695 25,393 

Depreciation right-of-use premises  5,808 5,389 

Lease Liabilities for Premises 2021 2020

No more than one year  COP  23,416  COP   27,115 

More than one year and less than three years 39,642 53,368 

More than three years and less than five years 12,917 27,661 

More than five years 2,643 6,866 

TOTAL UNDISCOUNTED LEASE LIABILITIES     COP    78,618 COP   115,010 

Item 2021 2020

Interest on lease liabilities COP   8,320 COP   11,908 

Real estate rental expenses  2,294 1,964 

Depreciation right-of-use ATMs  20,695 25,393 

Depreciation right-of-use premises  5,808 5,389 

Lease Liabilities for Premises 2021 2020

No more than one year  COP  23,416  COP   27,115 

More than one year and less than three years 39,642 53,368 

More than three years and less than five years 12,917 27,661 

More than five years 2,643 6,866 

TOTAL UNDISCOUNTED LEASE LIABILITIES     COP    78,618 COP   115,010 
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BBVA as a Lessee

Lease commitments - The Bank, for its functioning and according to its expansion process, lea-
ses offices on the national level by entering into agreements with the terms listed in the following 
table:

The lease rates are adjusted as agreed in the lease contract and/or as legally required. The expen-
se recognized for the years ended December 31, 2021 and December 31, 2020 was COP 84,639 
and COP 109,934, respectively.

Lease liabilities for ATMs 2021 2020

No more than one year  COP   8,396  COP   7,428 

More than one year and less than three years 16,261 13,788 

More than three years and less than five years 14,860 12,596 

More than five years 22,570 22,236 

TOTAL UNDISCOUNTED LEASE LIABILITIES COP   62,087 COP   56,048 

Range 2021 2020

One year or less 4,549 5,614 

From one to five years 64,667 72,036 

More than five years 15,423 32,284 

Total       COP   84,639      COP    109,934 

Lease liabilities for ATMs 2021 2020

No more than one year  COP   8,396  COP   7,428 

More than one year and less than three years 16,261 13,788 

More than three years and less than five years 14,860 12,596 

More than five years 22,570 22,236 

TOTAL UNDISCOUNTED LEASE LIABILITIES COP   62,087 COP   56,048 

Range 2021 2020

One year or less 4,549 5,614 

From one to five years 64,667 72,036 

More than five years 15,423 32,284 

Total       COP   84,639      COP    109,934 
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In the processes of securitization, the Bank 
aims to eliminate the market risk of loans in 
Colombian pesos, turn the current portfo-
lio into liquid assets by favorably improving 
the LRI (Liquidity Risk Indicator) ratio, redu-
ce the regulatory capital consumption of the 
Statement of Financial Position, optimize the 
solvency ratio and create opportunities for 
growth in the placement of a new portfolio at 
better rates on the market.

In this regard, it is the Bank’s policy to select 
customers that will allow the efficient perfor-
mance of the transaction, for which it chooses 
sound portfolios.

Productive portfolio securitization: In 2021, 
the Bank did not participate in any securitiza-
tion processes; however, the balances of the 
issues and of the current portfolio in which 
the Bank participated at the end of December 
31, 2021 and 2020, are as follows:

12. Securitization and Buyback of Securitized Portfolio

2021 2020

Issuance Managed portfolio – 
total principal

Balances in BBVA 
TIPS securities

Managed portfolio – 
total principal

Balances in BBVA 
TIPS securities

TIPS E-9   COP - COP - COP 720  COP -   

TIPS E-10 -                              -   1,035 -   

TIPS E-11 -                              -   638 -   

TIPS E-12 -                              -   199 -   

TIPS N-6 7,681 11,122 10,753 15,138 

TIPS N-16 59,764 20,158 79,315 20,781 

Total  COP 67,445 COP 31,280  COP 92,660  COP 35,919 
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Portfolio buyback: In 2021, 130 credits were bought back from Titularizadora Colombiana S.A. 
of Issuances TIPS E9 PESOS, TIPS E10 PESOS, TIPS E11 PESOS, E12 PESOS, N6 PESOS and N16 
PESOS, for a total of COP 3,383, which include buybacks due to the request to decrease rates, 
refurbishment and write-offs, as well as the settlement of the E9, E10, E11 and E12 issues, with 
payment in kind, of a total of 103 obligations.

Portfolio buybacks: In 2020, 20 credits were bought back from Titularizadora Colombiana S.A. 
of Issuances TIPS E9 PESOS, TIPS E10 PESOS, TIPS E11 PESOS, E12 PESOS, N6 PESOS and N16 
PESOS, for a total of COP 1,716, which included buybacks due to the request to decrease rates, 
refurbishment and write-offs as follows:

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

No. of credits - 6 3 5 3 1 - - 1 3 104 4 130

Total balance of principal COP  -     COP 586   COP 67   COP 304     COP 45 COP 103 COP  -       COP    -   COP   16 COP   128  COP  1,901 COP  233 3,383

Total debt balance          COP     -     COP 616 COP 72 COP  373 COP 49 COP 103 COP     -   COP     -   COP  16  COP   129 COP  3,026 COP  235 4,619

Item Ene Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

No. of credits           - 2 2           -    - 1 1 3 1 2 7 1 20

Total balance of principal  COP -   COP 62 COP 280  COP   -       COP  -   COP      2 COP 38 COP 203 COP 50 COP  420 COP 606 COP   18 1,679

Total Debt Balance COP   -   COP  63 COP  281 COP    -            COP    -   COP    2 COP 38 COP 228 COP     51 COP  424 COP   611 COP  18 1,716

Item

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

No. of credits - 6 3 5 3 1 - - 1 3 104 4 130

Total balance of principal COP  -     COP 586   COP 67   COP 304     COP 45 COP 103 COP  -       COP    -   COP   16 COP   128  COP  1,901 COP  233 3,383

Total debt balance          COP     -     COP 616 COP 72 COP  373 COP 49 COP 103 COP     -   COP     -   COP  16  COP   129 COP  3,026 COP  235 4,619

Item Ene Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total 

No. of credits           - 2 2           -    - 1 1 3 1 2 7 1 20

Total balance of principal  COP -   COP 62 COP 280  COP   -       COP  -   COP      2 COP 38 COP 203 COP 50 COP  420 COP 606 COP   18 1,679

Total Debt Balance COP   -   COP  63 COP  281 COP    -            COP    -   COP    2 COP 38 COP 228 COP     51 COP  424 COP   611 COP  18 1,716

Item
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History of productive portfolio securitization

TIPS E-9 Pesos – In December 2008, TIPS 
E-9 were issued for a total of COP 401,000, of 
which BBVA had a share of COP 140,000. The 
Class A TIPS for COP 369,000, Class B TIPS 
for COP 30,000 and Class MZ TIPS for COP 
2,000 have ratings of AAA, AA- and BBB, res-
pectively, and their maturity is between 2010 
and 2023.

In March 2016, the securities of the TIPS E-9 
issuance were paid.

TIPS E-10 Pesos – In March 2009, TIPS E-10 
were issued for a total of COP 498,593, of 
which BBVA had a share of COP 74,233. The 
Class A TIPS for COP 458,000, Class B TIPS 
for COP 37,000 and Class MZ TIPS for COP 
10,000 issued have ratings of AAA, AA-, and 
BBB, respectively, and their maturity is be-
tween 2019 and 2024.

In May 2015, the securities of the TIPS E-10 is-
suance were paid.

TIPS E-11 Pesos – In May 2009, TIPS E-11 
were issued

for a total of COP 431,857, of which BBVA had 
a share of COP 48,650. The TIPS E-11 in Class 
A for COP 399,000, Class B for COP 32,000 
and Class MZ for COP 11,000 issued have ra-
tings of AAA, AA, and BBB-, respectively, and 
their maturity is between 2019 and 2024.

In November 2014, the securities of the TIPS 
E-11 issuance were paid. 

TIPS E-12 Pesos – In August 2009, TIPS E-12 
were issued for a total of COP 376,820, of 
which BBVA had a share of COP 78,745. The 
TIPS E-12 in Class A for COP 349,000, Class B 
for COP 28,000 and MZ for COP 9,000 issued 
have ratings of AAA, AA, and BBB-, respecti-
vely, and their maturity is between 2019 and 
2024.

In June 2015, the securities of the TIPS E-12 
issue were paid.

As of November 2021 prior to settlement, the 
income from residual rights of the E9, E10, E11 
and E12 issuances was:
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In November 17, the value in favor of BBVA 
Colombia for residual rights at the settlement 
cut-off was:

TIPS N-6 Pesos - In August 2012, portfolio re-
presentative TIPS N6 Pesos Non-LIH were is-
sued; they were originated by BBVA Colombia 
S.A. for a total of COP 213,130 represented in 
2,847 credits and Davivienda S.A. amounting 
to COP 155,867, represented in 1,661 credits.

On August 23, 2012, Non-LIH TIPS N6 Pesos 
were issued, for a total of COP 381,882 distri-
buted in the following classes and amounts: 
Series A2022, for COP 322,872; series B2027 
for COP 46,125; series MZ for COP 11,040; 
and Series C for COP 1,845.

• The first lot: Total TIPS purchased by the 
market (87.5%) corresponded to Series 
A2022 for COP 322,872; of this first lot, 
the TIPS sold according to share percen-
tage of the BBVA portfolio were: Series 
A2022 for COP 186,489.

• The second lot: TIPS purchased by the ori-
ginators (12.5%) from their portfolio + ex-
cess NPV cash flow (MZ-C) distributed as 
follows: B2027 for COP 46,125, MZ 2027 
for COP 11,040; and C2027 for COP 1,845.

This amount was paid in kind with the portfo-
lio managed by the Bank of these issues, and 
the differential was paid in cash.

Universality Value

Tips Pesos E9  COP 727 

Tips Pesos E10             503 

Tips Pesos E11              310 

Tips Pesos E12            435 

Total    COP 1,975 

Universality Value

Tips Pesos E9  COP 1,145 

Tips Pesos E10             688 

Tips Pesos E11              473 

Tips Pesos E12               716 

Total  COP 3,022 

Universality Value

Tips Pesos E9  COP 727 

Tips Pesos E10             503 

Tips Pesos E11              310 

Tips Pesos E12            435 

Total    COP 1,975 

Universality Value

Tips Pesos E9  COP 1,145 

Tips Pesos E10             688 

Tips Pesos E11              473 

Tips Pesos E12               716 

Total  COP 3,022 
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Of the second lot:  TIPS purchased by BBVA 
according to the share percentage of its por-
tfolio (12.5%) + excess NPV cash flow distri-
buted as follows: TIPS B2027 for COP 26,641; 
TIPS MZ 2027 for COP 6,104; and C2027 for 
COP 1,066, for a total of COP 33,811.

Class B, MZ and C TIPS issued are rated 
BBB+, CC and CC, respectively. 

TIPS N-16 Pesos - In November 2017, port-
folio representative TIPS N16 Pesos LIH and 
Non-LIH were issued; they were originated 
by BBVA Colombia S.A. for a total of COP 
167,252, Bancolombia COP 105,599 and Davi-
vienda S.A. COP 106,359.

On December 6, the TIPs N16 Pesos LIH 
and Non-LIH were issued for a total of COP 
385,473, distributed in the following classes 
and amounts: Series A2027 for COP 339,124, 
Series B2032 for COP 37,680, Series MZ for 
COP 6,785 and Series C for COP 1,884.

• The first lot: Total TIPS purchased by the 
market (90%) corresponded to Series 
A2027 for COP 339,124; of this first lot, 
the TIPS sold according to the share per-
centage of the BBVA portfolio were Series 
A2027 for COP 149,443.

• The second lot: TIPS purchased by the ori-
ginators (12.5%) from their portfolio + ex-
cess NPV cash flow (MZ-C) distributed as 
follows: B2027 for COP 46,125, MZ 2027 
for COP 11,040; and C2027 for COP 1,845.

• Of the second lot: TIPS purchased by 
BBVA according to the share percentage 
of its portfolio (12.5%) + excess NPV cash 
flow distributed as follows: TIPS B2027 for 
COP 16,604, TIPS MZ 2032 for COP 3,180 
and C2032 for COP 830, for a total of COP 
20,614.

The Class B, MZ and C TIPS issued are rated 
BBB, BB- BB+, respectively.
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Fair Value Measurement

According to IFRS 13, fair value is the price 
that would be received when selling an asset 
or paid when transferring a liability in an or-
derly transaction between participants of the 
main market on the measurement date, or in 
the absence thereof, the most advantageous 
market to which BBVA Colombia has access 
at the time.

Financial instruments are initially recogni-
zed at fair value, which is equivalent to the 
transaction price, unless there is evidence 
otherwise on an active market; after that, and 
depending on the nature of the financial ins-
trument, it can continue to be recorded at fair 
value through adjustments in the income sta-
tements or in equity or at amortized cost.

Whenever applicable, BBVA Colombia measu-
res the fair value of an instrument by using a 
listed price on an active market for said ins-
trument. A market is considered to be active 
if listed prices can be obtained easily and re-

gularly either from a stock market, operator, 
broker, industry group and/or pricing servi-
ce, and these prices represent actual market 
transactions occurring regularly between in-
dependent parties in arm’s length conditions.

BBVA Colombia uses widely recognized va-
luation models to determine the fair value of 
common, simpler financial instruments, such 
as currency swap and interest rates that only 
use observable market data and require few 
judgments and calculations by management.

Accordingly, BBVA Colombia uses the avera-
ge market prices and methodologies as a ba-
sis to establish the fair values of its financial 
instruments, which are provided by the price 
vendor for “Precia” valuation, selected by the 
entity and authorized by the Financial Super-
intendence of Colombia to do so.

When there is no listed price on an active mar-
ket, the entity uses valuation techniques that 
maximize the use of observable input and 
minimize the use of non-observable input. 

13. Fair Value
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The objective of the valuation techniques is 
to reach a determination regarding fair value 
that will reflect the price of the financial ins-
trument on the reporting date, that would 
have been determined by market participants 
separately.

In the case of financial instruments that are 
traded infrequently and whose prices are not 
very transparent, fair value is less objecti-
ve and requires several degrees of judgment 
depending on liquidity, concentration, uncer-

tainty of market factors, valuation assump-

tions and other risks that affect the specific 

instruments, which requires additional work 

during the valuation process.

BBVA Colombia discloses transfers between 

the levels of fair value hierarchy at the end of 

the period during which the change occurred. 

In 2021 and 2020, there were no transfers of 

financial instruments measured at fair value 

between the levels of hierarchy.
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Valuation Techniques

Approach of Internal Valuation Techniques: 
BBVA Colombia shall use the valuation tech-
niques that are appropriate for the circum-
stances and on which there is information 
available to determine the fair value of finan-
cial instruments, always maximizing the use 
of observable input and minimizing the use of 
non-observable input.

Accordingly, the entity shall use, as the case 
may be, the following approaches according 
to IFRS 13 to measure the fair value of finan-
cial instruments:

Market Approach: Listed prices, and in the 
absence thereof, other relevant information 
generated by market transactions involving 
identical or comparable financial instruments, 
will be used to determine the fair value of fi-
nancial instruments, when applicable.

Input: Present value techniques and options 
valuation models (Black & Scholes Model) 
will be used to measure the fair value of fi-
nancial instruments, as the case may be. The 
observable input are maximized always using 

discount curves, volatilities and other market 

variables that are observable and reflect the 

assumptions that the market participants 

would use for pricing the financial instrument.

Valuation of Financial Instruments: BBVA 

Colombia measures fair values using the fo-

llowing hierarchy, according to the importan-

ce of the input variables used for measure-

ment:

• Level 1: The market price listed (unadjus-

ted) on an active market for an identical

instrument.

• Level 2: Valuation techniques based on

observable factors, whether directly (such

as prices) or indirectly (such as price de-

rivatives). This category includes instru-

ments valued using: market prices listed

on active markets for similar instruments;

listed prices for similar instruments on

markets that are not considered very ac-

tive; or other valuation techniques where

all significant input is directly or indirectly

observable based on market data.
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• Level 3: Fixed Income and Equity: Input 
for assets or liabilities that is not based 
on observable market data. This category 
includes all the instruments where the 
valuation technique includes factors that 
are not based on observable data and the 
non-observable factors can have a signifi-
cant effect on the valuation of the instru-
ment. This category includes instruments 
that are valued based on prices listed for 
similar instruments where significant 
non-observable assumptions or adjust-
ments are required to reflect the differen-
ces between instruments. If a fair value 
measurement uses observable market 
data that require significant adjustments 
based on non-observable data. That mea-
surement is classified as level 3.

Equities that belong to other references and 
that are assets with low liquidity because they 
are low marketability shares and are not va-
lued by an official price vendor are conditio-
ned by the internal valuation assumptions 
and thus, are classified at levels 2 and 3.

Determining what falls under the term “ob-
servable” requires significant criteria on be-

half of the entity. Therefore, observable data 
are understood as the market data that can 
be easily obtained, are distributed or updated 
on a regular basis, are reliable and verifiable, 
are not private (exclusive) and are provided by 
independent sources that play an active role 
on the relevant market.

The assumptions and factors used in valua-
tion techniques include risk-free interest ra-
tes, reference interest rates, credit spreads 
and other premiums used to determine dis-
count rates, foreign exchange rates and ex-
pected price volatilities.

The availability of observable market prices 
and factors reduce the need for judgments 
and calculations by management, along with 
the uncertainty associated with determining 
fair values. The availability of observable mar-
ket prices and input varies depending on the 
products and markets and is prone to chan-
ges based on specific events and general con-
ditions on financial markets.

The fair value of these products also corres-
ponds to product compliance assumptions. 
In this case, the portfolio has implicit pre-pay-



584

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

ment assumptions, while demand and term 

resources have assumptions regarding their 

maturity. Additionally, when discounted by 

a market curve, they include effects such as 

credit spread that applies to portfolio and de-

posits.

Loan portfolio, lease transactions and de-

posits in customer accounts.

Due to the unavailability of observable market 

valuation inputs, these assets and liabilities 

were classified at level 3. Fair value is estima-

ted using the present value of flows method at 

discount market rates at the time of valuation.

In the case of the loan portfolio, the capital 

cash flows are constructed based on the con-

tractual agreement with the customer and 

the cash flows for interest payments are also 

projected. These cash flows are adjusted for 

balance reductions due to customer prepay-

ments, which are modeled based on historical 

information. Finally, the fair value is the dis-

counted value of cash flows using the Colom-

bian market risk-free curve.

In turn, deposits in customer accounts are 

segmented into term deposits and demand 

deposits. For the term deposits, the contrac-

tually agreed cash flows are deducted using 

current market rates. For the maturity of de-

mand deposits, assumptions are made on 

their maturity based on the historical mode-

ling of opening and cancellation. The flows 

discounted at market rates are also projected.

The fair value of these products also corres-

ponds to product compliance assumptions. 

In this case, the portfolio has implicit pre-pay-

ment assumptions, while demand and term 

resources have assumptions regarding their 

maturity.

Additionally, when discounted by a market 

curve, they include effects such as credit 

spread that applies to portfolio and deposits.
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Assets Carrying Value Fair Value  Level 1  Level 2 Level 3

Commercial loan portfolio             21,476,988               20,693,191 -                       -             20,693,191 

Mortgage portfolio             13,265,416               14,014,169 -                       -             14,014,169 

Consumer portfolio             20,192,380               24,065,697 -                       -             24,065,697 

Total loan portfolio  COP            54,934,784  COP             58,773,057  COP - COP - $        58,773,057 

Demand deposits             41,175,499               41,175,499 -                       -             41,175,499 

Term deposits             18,022,109               18,230,872 -                       -             18,230,872 

Total customer deposits COP              59,197,608  COP 59,406,371  COP -   COP -    $         59,406,371 

Commercial loan portfolio           17,949,257             19,831,642 -                -            19,831,642 

Mortgage portfolio           12,299,184             13,968,485 -                -            13,968,485 

Consumer portfolio           18,111,831             22,611,315 -                -            22,611,315 

Total loan portfolio   COP            48,360,272  COP 56,411,442 COP -    COP -   COP         56,411,442 

Liabilities Carrying Value Fair Value  Level 1  Level 2 Level 3

Assets Carrying Value Fair Value  Level 1  Level 2 Level 3
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BBVA Colombia Financial Instruments - 

Fair Value Hierarchy

Debt Securities in Local Currency

Investments in debt securities are valued on a 

daily basis and their results are also recorded 

daily.

BBVA Colombia determines the market va-

lue of investments in debt securities that are 

marketable and available for sale by using the 

“unadjusted” prices published on a daily basis 

by Precia, the official price vendor selected by 

the Entity. The securities that meet these con-

ditions are classified as Level 1 of the fair value 

hierarchy.

In the case of instruments that are not 100% 
observable on the market, but whose price is 
determined based on other prices that are ob-
servable on the market, the entity shall classi-
fy these instruments at level 2.

Investments in debt securities to be held to 
maturity and investments for which there is 
not price published on a determined date, 
are valued exponentially based on the inter-
nal rate of return (IRR) calculated at the time 
of the purchase and recalculated on the cou-
pon payment dates or the indicator’s re-price 
date. These securities are classified as Level 3 
of the fair value hierarchy.

Debt Securities in Foreign Currency
In the first place, the market value of the res-
pective security is determined in its own cu-

Demand deposits           32,792,793             28,996,494 -                 -            28,996,494 

Term deposits           19,194,165             20,338,749 -              -            20,338,749 

Total customer deposits  COP   51,986,958  COP        49,335,243 COP -    COP -    COP   49,335,243 

Liabilities Carrying Value Fair Value  Level 1  Level 2 Level 3
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rrency, based on unadjusted quoted market 
prices published by the price vendor selected 
by the entity and authorized by the Superin-
tendence for this purpose, in which case the 
fair value hierarchy will be level 1.

In the absence of market prices on the part 
of the official price vendor, the prices deter-
mined by international markets, published 
by Bloomberg will be used; since they are ob-
servable on a financial information platform 
known by all market agents, they would be 
classified as Level 1 in the fair value hierarchy.

Finally, when there are no observable inputs 
on the market, the fair value is determined ex-
ponentially based on the internal rate of return 
(IRR) calculated at the time of the purchase 
and recalculated on the coupon payment da-
tes or the variable indicator’s re-price date as 
applicable. Securities calculated based on the 
latter model (IRR) shall be classified as level 
3; in the December 2021 and 2020 periods, 
this is the variation for TIPS.

Derivative Financial Instruments
According to the standards of the Superinten-
dence, transactions with derivatives are defi-

ned as contracts between two or more parties 
to purchase or sell financial instruments at a 
future date, or contracts where the underlying 
asset is a spot price or index. BBVA Colombia 
carries out transactions with commercial pur-
poses or hedging purposes in forwards, op-
tions, swaps and futures contracts.

All derivatives are measured at fair value, in 
their initial and subsequent measurements. 
Changes in fair value are recognized in the Se-
parate Statement of Income.

For the derivative financial instruments listed 
below, except for futures, fair value is calcula-
ted based on listed market prices of compara-
ble contracts and represents the amount that 
the entity would have received from or paid 
to a counterparty to write-off the contract at 
market rates on the date of the Separate Sta-
tement of Financial Position; therefore, the va-
luation process is described by product:

• Futures

Futures are measured based on the co-
rresponding market price on the valua-
tion date. These market inputs are publi-
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shed by the official price vendor, Precia, 

and taken directly from unadjusted mar-

ket prices; therefore, they are classified in 

level 1 of the fair value hierarchy.

• FX Forward (Fwd)

Discounted cash flow is the valuation mo-

del used, using curves assigned in accor-

dance with the source currency of the un-

derlying asset. These curves are made up 

of nominal rates at the end of the period 

associated with foreign currency forward 

contracts. These market inputs are publi-

shed by Precia, the official price vendor, 

based on observable market information.

• Interest and Exchange Swaps

The valuation model is based on discoun-

ted cash flows, using curves assigned ac-

cording to the underlying asset, base swap 

curves (associated exchange of payment 

at variable interest rates), domestic and 

foreign curves, implicit curves associated 

with forward exchange contracts. These 

market inputs are taken from information 

published by Precia, the official price ven-

dor (price vendor for valuation).

• European Options - USD/COP

The valuation model is based on the Black 

Scholes methodology using the varia-

bles provided by the official price vendor, 

which correspond mainly to curves assig-

ned according to the functional currency 

of the underlying asset, forward exchan-

ge curves of the domestic currency of the 

transaction, implicit curves associated 

with forward exchange contracts, and 

matrices and curves of implicit volatilities.

BBVA Colombia determined that derivative 

assets and liabilities measured at fair value 

are classified at level 2, except for futures 

transactions which are classified at level 1, 

as illustrated below, where the fair value hie-

rarchy of derivatives recorded at fair value is 

detailed.
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Fair value hierarchy of financial assets and liabilities in 2021.

Assets and Liabilities December 31, 2021

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3

Assets  COP        7,683,242 COP           7,683,242  COP   3,191,237  COP  4,237,437  COP         254,568 

Assets at fair value measured on a 
recurring basis             7,683,242 7,683,242 3,191,237 4,237,437 254,568 

Investments at fair value  4,392,262 4,392,262 3,191,237 946,457 254,568 

Investments at fair value 
through profit or loss 2,554,424 2,554,424 1,617,995  936,429 -   

Bonds 105,231  105,231 45,343 59,888 -   

Certificate of deposit 528,758 528,758 -   528,758 -   

Treasury securities - TES             1,920,435 1,920,435 1,572,652 347,783 -   

Investments at fair value 
through profit or loss 
provided in Money Market 
transactions

169,049 169,049 168,975 74 -   

Certificate of deposit 74 74 - 74 -   



590

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

Treasury securities - TES 168,975  168,975 168,975 -                        -   

Investments at fair value 
through OCI Debt 
Instruments

616,053 616,053 589,987 9,954 16,112 

Treasury securities - TES 589,987   589,987 589,987 -                        -   

Certificate of deposit 9,954          9,954 -  9,954 -   

Mortgage securities - TIPS 16,112 16,112 -                        -   16,112 

Investments at fair value 
through OCI Equity 
Instruments

282,267  282,267 43,811 - 238,456 

Bolsa de Valores de Colombia S.A 43,811         43,811  43,811 -                        -   

Credibanco 110,983    110,983 -                          -              110,983 

Redeban S.A. 30,993        30,993 -                          - 30,993 

ACH Colombia 96,480         96,480 -                          - 96,480 

Investments at fair value 
through OCI provided in 
Money Market transactions 770,469 770,469 770,469 -                          - 

Treasury securities - TES 770,469   770,469 770,469 -                          - 

Investments at fair value 
through OCI provided as 
Collateral in transactions

644,465    644,465 644,465 -                          - 

Assets and Liabilities December 31, 2021

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3
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Treasury securities - TES 644,465    644,465 644,465 -                          - 

Investments at amortized cost             2,082,071 2,060,650 -                          - 2,060,650 

Investments at amortized cost             2,082,071 2,060,650 -                          - 2,060,650 

Agricultural development securities 973,360  953,111 -                          -              953,111 

Solidarity Securities             1,097,564 1,092,674 -                          -           1,092,674 

Mortgage securities - TIPS 11,147         14,865 -                          - 14,865 

Instrumentos financieros 
derivados y operaciones de 
contado (Activo)

3,290,980 3,290,980 - 3,290,980 -   

Trading             2,960,451 2,960,451 - 2,960,451 - 

Forward contracts             1,265,012 1,265,012 - 1,265,012 - 

Cash transactions 3,170              3,170 - 3,170 - 

Options 7,756              7,756 - 7,756 - 

Swaps             1,684,513 1,684,513 - 1,684,513 - 

Hedging 330,529   330,529 - 330,529 - 

Swaps 330,529     330,529 - 330,529 - 

Liabilities             3,454,783 3,454,783 - 3,454,783 - 

Liabilities at fair value measured 
on a recurring basis 3,454,783 3,454,783 - 3,454,783 -

Assets and Liabilities December 31, 2021

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3
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Derivative financial 
instruments and (liability) 
cash transactions

  3,454,783 3,454,783 - 3,454,783 - 

Trading             3,454,783 3,454,783 - 3,454,783 - 

Forward contracts             1,194,587 1,194,587 - 1,194,587 - 

Cash transactions 789 789 - 789 - 

Options 7,862               7,862 - 7,862 - 

Swaps             2,251,545 2,251,545 - 2,251,545 - 

Assets           12,382,155 12,382,155 10,268,052 737,064 - 

Assets measured on a non-
recurring basis           12,382,155 12,382,155 10,268,052 737,064 - 

Cash, cash balances in central 
banks and other demand 
deposits

  11,005,116 11,005,116 10,268,052 737,064 - 

Cash and deposits in banks 10,268,052 10,268,052 10,268,052 -                          - 

Money market and related 
transactions   737,064     737,064 - 737,064 - 

Others             1,377,039 1,377,039 -                          - - 

Advances to contracts 
and suppliers 139,803      139,803 -                          - - 

Accounts receivable (net)             1,237,236 1,237,236 -                          - -

Assets and Liabilities December 31, 2021

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3

Hierarchies Carrying Value Amortized Cost Level 1 Level 2 Level 3
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Liabilities             6,411,542 6,411,542 - 2,388,531           2,974,166 

Investment securities             2,388,531 2,388,531 - 2,388,531 - 

Outstanding investment securities             2,388,531 2,388,531 - 2,388,531 - 

Financial obligations             2,974,166 2,974,166 -                          -           2,974,166 

Bank credits and other 
financial obligations             2,974,166 2,974,166 -    -           2,974,166 

Others             1,048,845 1,048,845 -                          - - 

Accounts payable 709,446     709,446 -                          - - 

Other liabilities 339,399     339,399 -                          - - 

Total assets and liabilities at 
fair value

 COP 29,931,722 COP       29,931,722 COP 13,459,289 COP 10,817,815 COP 3,228,734 

Fair value hierarchy of financial assets and liabilities in 2020

Assets COP         8,174,733  COP           8,174,733 COP  3,590,694 COP 4,373,487 COP         210,552 

Assets at fair value measured on a 
recurring basis               8,174,733 8,174,733 3,590,694 4,373,487 210,552 

Investments at fair value 4,364,819               4,364,819 3,590,694 563,573               210,552 

Investments at fair value 
through profit or loss               2,701,871               2,701,871 2,150,895 550,976 -   

Bonds 114,075 114,075    66,752    47,323 -

Hierarchies Carrying Value Amortized Cost Level 1 Level 2 Level 3

Assets and Liabilities December 31, 2020

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3
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Certificate of deposit 503,483 503,483 -  503,483 -   

Treasury securities - TES 2,084,313               2,084,313 2,084,143 170 -   

Investments at fair value 
through profit or loss 
provided in Money Market 
transactions

   117,724 117,724              117,718 6 -   

Bonds 6 6 - 6 -   

Treasury securities - TES 117,718 117,718              117,718 -                             -   

Investments at fair value 
through OCI Debt 
Instruments

              1,151,941               1,151,941 1,122,614 12,591      16,736 

Treasury securities - TES               1,122,614               1,122,614 1,122,614 -                             -   

Certificate of deposit 12,591 12,591 -   12,591 -   

Mortgage securities - TIPS 16,736 16,736 -                        -      16,736 

Investments at fair value 
through OCI Equity 
Instruments

    246,522 246,522  52,706 -  193,816 

Bolsa de Valores de Colombia S.A        52,706 52,706 52,706 -                             -   

Credibanco 112,366 112,366 -                          - 112,366 

Redeban S.A. 31,173 31,173 -                     -       31,173 

Assets and Liabilities December 31, 2020

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3
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ACH Colombia      50,277 50,277 -                -     50,277 

Investments at fair value 
through OCI provided in 
Money Market transactions

146,761 146,761 146,761 - - 

Títulos de Tesorería - TES 146,761 146,761 146,761  -                        - 

Investments at fair value 
through OCI provided as 
Collateral in transactions

       718,336 718,336 718,336 -                               -   

Treasury securities - TES        718,336 718,336 718,336 -                               -   

Investments at amortized cost               2,127,166               2,125,832 -                         -   2,125,832 

Investments at amortized cost 2,127,166 2,125,832 -   -   2,125,832 

Treasury securities - TES    48,062 48,374 -                         -     48,374 

Agricultural development securities 962,751 949,852 -                         -   949,852 

Solidarity Securities               1,101,190               1,108,359 -                         -   1,108,359 

Mortgage securities - TIPS 15,163 19,247 -                         -    19,247 

Derivative financial 
instruments and (asset) 
cash transactions

3,809,914              3,809,914 - 3,809,914 -   

Trading 3,657,534              3,657,534 - 3,657,534 -

Assets and Liabilities December 31, 2020

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3
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Forward contracts 1,316,595               1,316,595 -   1,316,595 -   

Cash transactions 79 79 -   79 -   

Options 5,377 5,377 -           5,377 -   

Swaps 2,335,483               2,335,483 -   2,335,483 -   

Hedging 152,380  152,380 -   152,380 -   

Swaps 152,380 152,380 -   152,380 -   

Liabilities               4,107,191               4,107,191 -   4,107,191 -   

Liabilities at fair value measured 
on a recurring basis

              4,107,191 4,107,191 -   4,107,191 -   

Derivative financial 
instruments and (liability) 
cash transactions

              4,107,191               4,107,191 -   4,107,191 -   

Trading 4,106,964   4,106,964 -   4,106,964 -   

Forward contracts 1,205,516               1,205,516 -   1,205,516 -   

Cash transactions 134 134 -               134 -   

Options          5,379 5,379 -            5,379 -   

Swaps 2,895,935               2,895,935 -   2,895,935 -   

Hedging 227 227 -                 227 -   

Swaps 227 227 -   227 -

Assets and Liabilities December 31, 2020

Hierarchies Carrying Value       Fair Value Level 1 Level 2 Level 3
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Hierarchies Carrying Value Amortized 
Cost 

Level 1 Level 2 Level 3

Assets 7,289,117 7,289,117 5,745,190  484,399 - 

Assets measured on a non-
recurring basis 7,289,117 7,289,117 5,745,190 484,399 - 

Cash, cash balances in central 
banks and other demand 
deposits

6,229,589 6,229,589 5,745,190    484,399 - 

Cash and deposits in banks 5,745,190 5,745,190 5,745,190 -                          - 

Money market and related 
transactions    484,399      484,399 -  484,399 - 

Others 1,059,528 1,059,528 -                       - - 

Advances to contracts 
and suppliers        62,440           62,440 -                       - - 

Accounts receivable (net)    997,088      997,088 -                       - - 

Liabilities 5,874,708 5,874,708 - 2,304,263 2,606,926 

Investment securities 2,304,263 2,304,263 - 2,304,263 - 

Outstanding investment securities 2,304,263 2,304,263 - 2,304,263 - 

Financial obligations 2,606,926 2,606,926 -                          - 2,606,926 

Bank credits and other 
financial obligations 2,606,926 2,606,926 -                          - 2,606,926 

Others      963,519      963,519 -                          - - 

Accounts payable         710,375       710,375 -                          - - 

Other liabilities       253,144         253,144 -                          - - 

Total assets and liabilities at 
fair value

 COP       25,445,749  COP        25,445,749 COP  9,335,884 COP  11,269,340 COP        2,817,478
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BBVA Colombia discloses transfers between the levels of fair value hierarchy at the end of the 
period during which the change occurred. In 2021 and 2020, there were no transfers of financial 
instruments measured at fair value between the levels of hierarchy.

14. Derivative Financial Instruments and Cash Operations

For this type of financial instrument, the di-
fference in valuation between previous GAAP 
and the IFRS is the incorporation of the cre-
dit risk in each transaction, which is known as 
the CVA and DVA (credit or debit value adjust-
ments), as applicable.

The financial instruments traded by BBVA are 

classified as assets or liabilities (see Note 27) 

according to their results. At December 31, 

the balance of this account classified as an 

asset is summarized as follows:

Item Notional Value Fair Value

FORWARD TRANSACTIONS 2021 2020 2021 2020

Purchase on foreign currency

 Rights  COP   32,647,678  COP 2,808,486  COP  32,287,858  COP  2,834,051 

 Obligations -                              -            (31,119,626)          (2,796,069)

Sale on foreign currency

 Rights          12,058,014             24,396,660           11,911,192         24,207,801 

Obligations -                              -            (11,813,588)        (22,927,266)

Less credit risk -                              -   (822) (1,921)

Total forward contracts      44,705,692         27,205,146         1,265,014        1,316,596 
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Purchase on foreign currency

 Rights  COP             20,387  COP 302  COP              20,378  COP 302 

Obligations -                              -   (20,369) (302)

Sales on foreign currency

 Rights 333,891 -   330,788 -   

Obligations -                                    -   (327,765) -   

Purchase on securities

Rights 11,352 -   11,229 25,442 

 Obligations -                              -   (11,212)               (25,395)

Sales on securities

 Rights 42,670 -   41,481 13,026 

 Obligations -                              -   (41,360)               (12,994)

Less CVA credit risk -                          -   

Total cash transactions           408,300 302 3,170 79 

Item Notional Value Fair Value

FORWARD TRANSACTIONS 2021 2020 2021 2020
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Item Notional Value Fair Value

OPTIONS 2021 2020 2021 2020

Options on foreign currencies purchased - put:

Rights * -                              -   206,178              101,289 

Purchase - Put               206,178 101,289 2,515 5,001 

Options on foreign currencies purchased - call:

Rights * -                              -   179,598              329,165 

Purchase - Call               179,598 329,165 5,349 378 

Less CVA credit risk -                              -   (108) (2)

Total fair exchange price           385,776              430,454 7,756              5,377 

Swaps 2021 2020 2021 2020

On interest rates:

Rights          75,190,549             57,647,703             6,629,390           5,958,436 

Obligations -                              -              (5,646,979)          (4,081,194)
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Item Notional Value Fair Value

On currencies

Rights            8,873,792               5,520,240             8,725,019           5,947,159 

Obligations -                              -              (8,012,182)          (5,468,882)

Less CVA credit risk -                              -   (10,736)               (20,037)

Total Swaps      84,064,341         63,167,943         1,684,512        2,335,482 

Futures 2021 2020 2021 2020

Purchase on foreign currency

 Rights            6,134,009               6,814,249             6,134,009           6,817,515 

 Obligations -                              -              (6,134,009)          (6,817,515)

Sale on foreign currency

 Rights            6,413,140               2,306,349             6,346,629           2,306,349 

Obligations -                              -              (6,346,629)          (2,306,349)

Total futures      12,547,149           9,120,598 -                     -   

Total cash transactions and 
derivatives COP 142,111,258 COP  99,924,443 COP  2,960,452 COP  3,657,534
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At December 31, 2021 and 2020, the total CVA (Credit Value Adjustments) and DVA (Debit Value 
Adjustments) was COP 11,657 and COP 17,732, respectively. The most significant counterparties 
represent 68.57%, as follows:

Below is the information on the value of CVA and DVA broken down by product, showing the pro-
duct with the greatest impact for 2021 and 2020, respectively: Swaps represent 94.20% of the 
total CVA and DVA, also due to the higher volume and volatility in the rate and macroeconomic 
changes of transactions contracted up to 2021:

Counterparty Rating 2021 2020

Sociedad Portuaria de Santa Marta  BB-  $    801  $    418 

GPC TUGS S.A.  B 263 1,418 

Contecar  BB+ 215 397 

Sociedad Portuaria de Cartagena  B+ 142 466 

Seguros de Vida Alfa  BB- - 62 

FPO Porvenir Moderado  BBB 544 646 

BBVA Madrid Tesorería 5,980 15,464 

Constructora Urbana San Rafael S.A  B 55 737 

Total  COP    8,000  COP    19,608 
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Derivative transactions are basically covered 
with cross forwards.

The Bank carried out forward transactions 
on foreign currencies and securities; there 
was an increase in securities by the end of 
2021 compared to the immediately preceding 
year. This is due to the increase in the trading 
transactions of this portfolio, from 32 tran-
sactions in the previous year to 38 contracts 

for the year 2021. In addition to the fore-
going, it signed contracts for transactions 
with futures derivatives on national bonds 
at the official exchange rate and standardi-
zed forwards, options on foreign currencies, 
swaps on foreign currencies and swaps on 
interest rates which are valued in accordan-
ce with the provisions of Chapter XVIII of 
the Basic Accounting and Financial Notice 
(CBCF, for the Spanish original).

Product 2021 2020

          DVA 

FW FOREIGN CURRENCIES  COP   46  COP   12 

FW US DOLLARS 776 322 

OPTIONS 108  -   

SWAP 10,736 17,398 

TOTAL  COP   11,666  COP   17,732 

 CVA 

FW FOREIGN CURRENCIES  COP   29  COP   32 

FW US DOLLARS  386 1,889 

OPTIONS  2 2 

SWAP 11,102 20,037 

TOTAL  COP   11,519  COP   21,960 
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As a general policy for derivative transactions, 
the Bank is ruled by the standards issued by 
the Financial Superintendence of Colombia 
and it takes into account the restrictions and 
limits of proprietary position, the spot proprie-
tary position, the leveraging position, and the 
interest rates established by the BBVA Group.

At December 31, 2021 and 2020, derivative 
transactions showed no charges, restrictions 
or levies of a legal or financial nature, or pled-

ges, seizures, litigation or any other limitation 
on the rights inherent to these transactions.

The increase in both rights and obligations 
of the foreign currency forwards and futures 
contracts is a result of the fluctuations of the 
exchange rate throughout the year 2021.

At December 31, 2021, the breakdown of tran-
sactions with derivative financial instruments 
was as follows:

Maturity in Days

Type of 
Instrument

Type of 
Transaction 

Currency Minimum  Maximum Value Right Value Obligation Net Result 

Currency 
forward 

Purchase USD/COP 3 2975 COP   50,949,703 COP   (49,841,601) COP   1,108,102 

Purchase EUR/COP 21 223 12,370 (12,248) 122 

Purchase EUR/USD 13 1109 392,404 (402,486)            (10,082)

Purchase GBP/USD 41 41 1,152 (1,145) 7 

Purchase JPY/USD 11 161 15,779 (16,154) (375)

Purchase MXN/USD 49 409 6,284 (6,137) 147 

Purchase SEK/USD 7 7 10,863 (10,819) 44 
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Currency 
forward 

Purchase CNH/USD 117 332 259,482 (256,775)               2,707 

Purchase GBP/COP 41 41 1,694 (1,673) 21 

Purchase CAD/COP 56 56 4,492 (4,404) 88 

Sale USD/COP 3 2035           56,141,734           (57,170,845)       (1,029,111)

Sale COP/EUR 3 362 97,388 (95,989)               1,399 

Sale COP/GBP 41 41 1,130 (1,152) (22)

Sale COP/SEK 7 7 10,937 (10,863) 74 

Sale COP/CNH 117 332 251,206 (259,477)              (8,271)

Sale USD/EUR 13 1109 81,746 (76,186)               5,560 

Sale USD/GBP 41 41 1,663 (1,694) (31)

Sale COP/JPY 3 161 15,694 (15,779) (85)

Sale USD/CAD 56 56 4,639 (4,492) 148 

Sale USD/MXN 49 409 6,133 (6,148) (15)

Total currency forward      108,266,493      (108,196,067)          70,427 

Spot on 
currency

Purchase USD/COP 3 4 114,085 (114,807) (722)

Purchase EUR/COP 3 3 2,816 (2,817) (1)

Sale USD/COP 3 3 330,788 (327,766)               3,022 

Maturity in Days

Type of 
Instrument

Type of 
Transaction 

Currency Minimum   Maximum Value Right Value Obligation Net Result 
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Total spot on currency            447,689            (445,390)            2,299 

Spot on 
securities

Purchase COP -361 3 48,718 (48,723) (5)

Sale COP -44561 3 68,379 (68,291) 88 

Total spot on securities            117,097            (117,014) 83 

Total spot            564,786            (562,404)            2,382 

Financial 
options 

Purchase-PUT USD/COP 5 1092 2,515 -                 2,515 

Purchase-CALL USD/COP 5 1092 5,241 -                 5,241 

Sale - PUT USD/COP 5 1092 -   (2,514)              (2,514)

Sale - CALL USD/COP 5 1092 -   (5,348)              (5,348)

Total financial options 7,756 (7,862)             (106)

Interest rate 
swap

IRS COP 3 5450           18,887,693 (20,108,967)       (1,221,274)

IRS USD 4 3391             7,801,996             (7,147,756)           654,240 

Total swap on interest rates       26,689,689        (27,256,723)       (567,034)

Swap on 
currencies 
hedging 

CCS COP 1207 1207             1,482,378             (1,151,849)           330,529 

Maturity in Days

Type of 
Instrument

Type of 
Transaction 

Currency Minimum   Maximum Value Right Value Obligation Net Result 
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At December 31, 2020, the breakdown of transactions with derivative financial instruments was 
as follows:

Total swap on currencies hedging         1,482,378         (1,151,849)        330,529 

Total swap       28,172,067        (28,408,572)       (236,505)

Sale COP 168,912 (168,912) -   

Total futures            168,912            (168,912) -   

TOTAL COP  137,180,014  COP  (137,343,817)  COP   (163,802)

Currency 
forward

Purchase USD/COP 4 3340  COP      31,615,751  COP     (32,773,521) COP (1,157,770)

Purchase EUR/COP 20 74 112 (102) 10 

Purchase EUR/USD 13 1474 299,605 (295,400)               4,205 

Purchase GBP/COP 287 287 1,122 (1,118) 4 

Purchase CAD/COP 250 250 150 (146) 4

Sale COP/USD 4 2400 32,478,469          (31,214,077)       1,264,392 

Sale COP/EUR 8 138 60,758     (60,308) 450 

Sale USD/EUR 13 1474   74,844 (75,054) (210)

Maturity in Days

Type of 
Instrument

Type of 
Transaction 

Currency Minimum   Maximum Value Right Value Obligation Net Result 

Maturity in Days

Type of 
Instrument

Type of 
Transaction 

Currency Minimum   Maximum Value Right Value Obligation Net 
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Sale USD/CAD 33 33 144 (150) (6)

Total currency forward     64,530,955     (64,419,876)      111,079 

Spot on 
currency

Purchase USD/COP 4 4             256 (256) -   

Purchase EUR/COP 4 4 93 (92) 1 

Total spot on currency 349 (348) 1 

Spot on 
securities

Purchase COP 4 5 25,442 (25,395) 47 

Sale COP 4 6 32,400 (32,409) (9)

Total spot on securities            57,842            (57,804)               38 

Total spot            58,191            (58,152)               39 

Financial 
options 

Purchase-PUT USD/COP 6 340 4,999 -                 4,999 

Purchase-CALL USD/COP 7 340 378 -   378 

Sale - PUT USD/COP 6 340 -   (5,001)              (5,001)

Sale - CALL USD/COP 7 340 -   (378) (378)

Total financial options              5,377              (5,379) (2)

Interest rate 
swap

IRS COP 4 5471            8,474,931    (8,927,852)         (452,921)

IRS USD 13 3609 290,429 (314,024)           (23,595)

OIS COP 4 3603 370,124 (389,367)           (19,243)

Maturity in Days

Type of 
Instrument

Type of 
Transaction 

Currency Minimum   Maximum Value Right Value Obligation Net 
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Total swap on interest rates       9,135,484       (9,631,243)     (495,759)

Swap currencies CCS USD 4 3616          10,624,477          (10,689,170) (64,693)

Total swap sobre monedas     10,624,477     (10,689,170)       (64,693)

Swap on 
currencies 
hedging

CCS COP 1572 1572            1,393,625             (1,241,473)           152,152 

Total swap on currencies hedging       1,393,625       (1,241,473)      152,152 

Total swap     21,153,586     (21,561,886)     (408,300)

TOTAL COP 85,748,109 COP (86,045,293) COP (297,184)

Counterparty DIV 2021 2020

Active

Banco Santander Central Hispano EUR 212,415 212,415 

Banco Bancomer México USD 2,820,000 150,000 

BBVA Madrid (1) USD 160,702,891 134,273,819 

Passive

Morgan Stanley and Co Internacional USD  (86,338,850)  (47,498,850)

Maturity in Days

Type of 
Instrument

Type of 
Transaction 

Currency Minimum   Maximum Value Right Value Obligation Net 

The collateral received and delivered in derivative transactions at December 31, were:
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(1) The amount under BBVA Madrid corres-
ponds to the collateral agreement on all the
Bank’s derivative transactions with this coun-
terparty.

The financial collateral, regardless of the hol-
der, instrumentation or other circumstances, 
is analyzed on a periodic basis to determine 
the credit risk to which they are exposed and, 
if necessary, to estimate the need to create a 
provision therefor.

Credit Value Adjustment (CVA)

The purpose of the CVA is to calculate the 
amount of expected losses during the life of 
the transactions stated at present value in 
the Treasury derivatives portfolio. At a certain 
point in the future, credit risk losses depend 
on three components: the counterparties’ li-
kelihood of default at that time, severity in the 
case of default and exposure at the time of 
default.

As of June 2016, the DVA (Debit Value Ad-
justment) calculation was introduced at the 
request of the Financial Superintendence of 

Colombia in the credit risk valuation adjust-
ments. The nature of this adjustment is con-
trary to that of the CVA, such that it considers 
the likelihood that the BBVA will default on a 
positive value transaction for a counterparty 
due to a credit event. This adjustment will re-
port CVA of the counterparties whose portfo-
lio value is positive for BBVA and DVA of port-
folios with a negative value for the Bank.

The CVA and DVA report is made at the tran-
saction level; therefore, the adjustment is dis-
tributed between counterparty transactions 
with the same market value nature as that of 
the portfolio aggregate; otherwise, a value of 
zero is allocated to the credit risk adjustment.

Below is the change in measurement between 
2020 and 2021; the change in reported CVA is 
mainly due to improvement in counterparty ra-
ting and a decrease in potential consumption, 
as well as decrease in Mark to Market (MtM).

In the case of DVA, this is mainly due to an im-
provement in counterparty rating and a decrea-
se in potential consumption, as well as a decrea-
se in MtM specifically with BBVA Madrid.
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Year December-Amount-Millions Max Mill. Min Mill. Avg Mill.

CVA
2020 21,920 28,153 6,099 16,211

2021 11,667 22,199 10,077 13,544

DVA
2020 17,732 20,122 581 12,955

2021 11,518 24,088 11,006 13,211

Bond Issuance in Foreign Currency: The 
Bank issued subordinated notes abroad in 
the amount of USD 400 million on April 21, 
2015, maturing on February 19, 2025. These 
bonds mature in 10 years with a coupon rate 
of 4.875% and will earn interest on a semi-an-
nual basis.

The Subordinated Notes have been issued 
pursuant to Rule 144A/Regulation S of the US 
Securities Act of 1933.

BBVA Securities Inc. and Morgan Stanley & 
Co. LLC., acted as the placement agents.

Hedge Accounting: The Bank constituted 
cash flow and fair value hedges to hedge the 
exchange risk and interest rate risk in US do-
llars, as follows:

• Cash flow hedge accounting

These financial instruments were desig-
nated as cash flow hedges because both 
their right and obligation are at a fixed 
rate and the purpose is to hedge future 
cash flows for the payment of interest and 
principal in accordance with the nominal 
value agreed.

15. Financial Instruments - Hedging Derivatives
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• Fair value hedge accounting

It was designated at fair value because 
the obligation is indexed at the Reference 
Bank Indicator (IBR, for the Spanish ori-
ginal), which was developed by the priva-

te sector, with the backing of the Central 
Bank of Colombia and other entities, in 
order to reflect the liquidity of the Colom-
bian money market, that is to say when a 
debt is acquired on the market today, it 
would be estimated at a rate similar to the 
reference rate.

Transaction
Nominal Value 

of Right
EA Right 

Rate 
Nominal Value 
of Obligation

EA Obligation 
Rate

Right Value 
2021 

Obligation 
Value 2021 

Other 
Comprehensive 

Income 2021 

9217724 USD 40 9,98% COP 129,200 4,88%  COP 179,682  COP 146,982  COP 32,701 

9315701 USD 40 10,64%         124,000 4,88%         179,682         143,688           35,994 

9346154 USD 40 10,71%         117,600 4,88%         179,682         136,536           43,146 

Total  COP  111,840 

9217724 USD 40 9,98% COP        129,200 4,88%  COP 168,924  COP 169,151  COP (227)

9315701 USD 40 10,64%          124,000 4,88%          168,924        165,870 3,054 

9346154 USD 40 10,71%          117,600 4,88%          168,924         157,664 11,260 

Total  COP            14,087 

Transaction
Nominal Value 

of Right
EA Right 

Rate 
Nominal Value 
of Obligation

EA Obligation 
Rate

Right Value 
2020 

Obligation 
Value 2020 

Other 
Comprehensive 

Income 2021 
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Measurement of Hedge Effectiveness

IFRS 9, Paragraph B6.4.14 indicates that 
“when the fundamental conditions (such as 
nominal amount, maturity and underlying) of 
the hedging instrument and the hedged item 
match or are closely aligned, an entity can 
conclude, based on a qualitative assessment 

of said fundamental conditions, that the he-
dging instrument and the hedged item have 
values that will generally move in the opposite 
direction due to the same risk and, therefore, 
there is an economic link between the hedged 
item and the hedging instrument.”

9217722 USD 70 4,87% COP 226,100 IBR+3.19%  COP 314,444  COP 250,284  COP  64,160 

9315699 USD 70 4,87%         217,000 IBR+3.57%         314,444         242,853           71,591 

9346145 USD 70 4,87%         205,800 IBR+3.75%         314,444         231,506           82,938 

Total  COP 218,688 

9217722 USD 70 4,88% COP        226,100 IBR+3,19%  COP        295,618  COP 257,936  COP            37,682 

9315699 USD 70 4,88%          217,000 IBR+3,57%          295,618 251,108            44,510 

9346145 USD 70 4,88%          205,800 IBR+3,75%          295,618 239,744            55,874 

Total  COP       138,066 

Transaction
Nominal Value 

of Right
EA Right 

Rate 
Nominal Value 
of Obligation

EA Obligation 
Rate

Right Value 
2021 

Obligation 
Value 2021 

Other 
Comprehensive 

Income 2021 

Transaction
Nominal Value 

of Right
EA Right 

Rate 
Nominal Value 
of Obligation

EA Obligation 
Rate

Right Value 
2020 

Obligation 
Value 2020 

Other 
Comprehensive 

Income2020 
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Based on the above the effective part of the 
profit or loss of the cash flow hedging instru-
ment was recognized in equity (OCI) and the 
ineffective part will be recognized in the sta-
tement of income. Since the conditions of the 
CCS (cross currency swap) of the payment 
received by the Bank in US dollars match tho-
se of the hedged item (coupon date, coupon 

rate, settlement basis of the coupon and final 
exchange of flows), its effect on the Bank’s in-
come statement is expected to be neutral.

At December 31, 2021 and 2020, the items of 
valuation and items of the cash flow hedging 
swap were recorded in Other Comprehen-
sive Income (OCI) for COP 111,840 and COP 

IFRS 9 Paragraph B6.5.5 indicates that “To 
calculate the change in the value of the hed-
ged item for the purposes of measuring the 
hedge ineffectiveness, an entity can use a 
derivative with the conditions that match the 
fundamental conditions of the hedged item 
(which is commonly known as a hypothetical 
derivative).”

The hypothetical derivative is defined as the 
perfect mirror in which a leg is fully in line with 
the economic characteristics of the hedged 
item, therefore, it is the method used by the 
Bank to measure the effectiveness of its he-
dging instruments, concluding that it will be 
100% effective over time.

Hypothetical 

Fijo/
IBR+X%

Fijo/
IBR+X%

Fijo/
IBR+X%

Fijo/
IBR+X%

Fijo/
IBR+X%

4.875 4.875 4.875 4.875 4.875

COP

104.875

Fijo/
IBR+X% + 100*FX

USD

USD

104.875

Derivative

Fijo/
IBR+X%

Fijo/
IBR+X%

Fijo/
IBR+X%

Fijo/
IBR+X%

Fijo/
IBR+X%

4.875 4.875 4.875 4.875 4.875

COP

Fijo/
IBR+X% + 100*FX
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14,087, respectively. On the same dates, no 
reclassifications of equity were made to the 
statement of income for the year.

The accounting of hedging derivatives at De-
cember 31 2021 and 2020, is as follows:

Active hedging - CCS swap

The hedging transaction negotiated at the 
lowest rate recorded a positive valuation (In-
come); therefore, for this period there was 
recognition in the active part for COP 178,149 
compared to the previous year.

At December 31, 2021

Hedge Type Value of 
Obligation

Statement of 
Financial 
Position

Statement of 
Comprehensive 

Income 

Statement of Other 
Comprehensive 

Income

Fair Value USD  COP  (943,331)  COP 724,643  COP 218,688  COP - COP -   

Cash flow       (539,046)         427,206 -                       -       111,840 

Total  COP  218,688  COP -   COP           111,840 

Total active hedging  COP         330,529 

Fair Value USD    COP          (886,853)    COP 748,787  COP            138,066  COP - COP -   

Cash flow      (337,849)          323,534 -                         - 14,315 

Total COP        138,066 COP -       COP             14,315 

Total active hedging COP 152,381 

Currency Value of 
Right 

Hedge Type Value of 
Obligation

Statement of 
Financial 
Position

Statement of 
Comprehensive 

Income 

Statement of Other 
Comprehensive 

Income
Currency Value of 

Right 

At December 31, 2020
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Fair Value USD  COP - COP -   COP -   COP - COP -   

Cash flow -                     -   - 3,021 (3,021)

Total  COP -    COP           3,021  COP              (3,021)

Total passive hedging  COP -   

Fair Value USD  COP -    COP -   COP - COP - COP -   

Cash flow      (168,924)          169,151 -                       -             277

Total  COP -     COP - 277

Total passive hedging   COP 277

Hedge Type Value of 
Obligation

Statement of 
Financial 
Position

Statement of 
Comprehensive 

Income 

Statement of Other 
Comprehensive 

Income
Currency Value of 

Right 

Hedge Type Value of 
Obligation

Statement of 
Financial 
Position

Statement of 
Comprehensive 

Income 

Statement of Other 
Comprehensive 

Income
Currency Value of 

Right 

In 2021, the value equivalent to the restate-
ment of the cash flow hedge was COP 119,986 
over USD 120 million. Due to fluctuations in 
the exchange rate during 2021, there is an 

121.59% increase in OCI compared to 2020, 
which means a decrease in our interest obli-
gation balance for the cash flow hedge tran-
sactions.

Passive hedging - CCS swap 2021

Passive hedging - CCS swap 2020
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(1)  The increase refers to Margin Calls of de-

rivatives in foreign currency, where the-

re is a significant variation in the closing 

rate for December 2020 of COP 3,432.50, 

and for December 2021 of COP 3,981.16, 
representing an increase of COP 548.66 
per US dollar, generating an increase in 
operations of COP 182,164 for the year 
2021. 

16. Accounts Receivable, Net

At December 31, the balance of this account is summarized as follows:

Item 2021 2020

Deposits for executive proceedings, collateral and others (1) COP          820,771 COP      638,607

Accounts transferred to ICETEX (2) 145,697 145,365

Inactive National Treasury Department accounts (3) 28,987 28,123

Fees 7,433 7,816

Securities depositories (4) 1 3,938

Securitization process (5) 7 2,822

Dividends and shares (6) -   1,036

To employees (7) 160 89

To the parent company, Subsidiaries, related parties and associates (8) -   52

Other (9) 260,971 191,358

Subtotal 1,264,027 1,019,206

Impairment of other accounts receivable (26,790) (22,118)

Total other accounts receivable, net COP       1,237,237 COP      997,088
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(2)  This item also includes Residential Lease
Deposits, which decreased in their pla-
cement, generating a variation in 2021 of
COP 30,478 (part of the variation of the
total item of deposits for executive proce-
edings, collateral and others).

(3)  These are abandoned accounts transfe-

rred to ICETEX, whose balance is greater

than 322 RVU and have been inactive for

more than 36 months, in accordance with

Law 1777/2016, regulated by Decree 953/

June 15, 2016. Their increase in 2021 is

especially reflected in the transfer of Sa-

vings Accounts with an increase of 84%

and Current Accounts with a variation of

16% in 2021. This item showed a total va-

riation of COP 332.

(4)  Increase due to the transfer of inactive

accounts to the National Treasury Depart-

ment (DTN, for the Spanish original), who-

se balance is less than 322 RVU and have

been inactive for less than 36 months, in

accordance with Decree 2331/1998. This

item showed a total variation of COP 864.

(5)  The decrease is due to the PAYDEN cus-
todian that was pending in 2020, which
was regularized on the first business day
of 2021. This item showed a total variation
of -COP 3,937.

The variation in the Securitization Process 
item is due to the full settlement of the 
residual rights of issues E9, E10, E11 and 
E12, with payment in kind in the month of 
November 2021 for COP 2,821. This item 
showed a total variation of -COP 2,815.

(6)  These are Credibanco dividends and sha-
res paid during the year COP 1,036. This
was the total variation in this item be-
tween 2021 and 2020.

(7)  There was an increase in accounts recei-
vable in Bank Corporate Cards and an in-
crease in employee advances. This item
showed a total variation of COP 72.

(8)  The variation is due to the payment of lea-
ses by the subsidiaries BBVA Seguros de
Vida y Generales and Comercializadora
Servicios Financieros and the payment of
accounts receivable corporate social res-
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Movements of Provision Accounts 2021 2020

Balance at the beginning of year  COP  22,118  COP   20,188 

Provision charged to expenses in the year (1) 10,786 6,697

Transfer other items 105 48 

Provision recovery (2) (6,219) (4,816)

Balance at year end  COP  26,790  COP   22,118 

ponsibility BBVA Seguros Generales. This 
item showed a total variation of -COP 52.

(9)  The variation is due to the payment of the 

commission of National Guarantee Fund 

COVID-19 in the amount of COP 21,059, 

as well as a 55% increase in the amounts 

contracted in contract settlement tran-

sactions with the Counterparty Clearing 

House carried out in December 2021 for 

COP 75,990 and 23% in the account re-

ceivable for the settlement of derivative 

transactions at the end of 2021 for COP 

155,793. This item showed a total varia-

tion of COP 69,613.

The movement of the accounts receivable 
protection provision account in the year en-
ded December 31, 2021 was as follows:
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(1) The increase is due to provisions made for
commercial leasing contracts that had an
outstanding advance payment with a term
of more than one year, which are not expec-
ted to be paid in the short term. This item en-
ded with a provision in 2021 for COP 9,433.

(2) There is a recovery due to payment of a
ruling of COP 2,240 by the Caja Agraria,
which is under liquidation. The procee-
dings were carried out at the 46th Civil
Court of the Bogotá Circle under filing
number 110013103028200600466.

17. Non-current Assets Held for Sale

Non-current assets held for sale are mainly 
realizable assets received from the loan por-
tfolio debtors, which the Bank intends to sell 
in the short term; there are departments, pro-
cesses and programs in place for their sale, 

either in cash or by granting financing to po-
tential buyers.

At December 31, the balance of this account is 
summarized as follows:

Item December 31, 2021 December 31, 2020

Realizable assets

Real estate COP 40,022 COP 41,340 

Subtotal realizable assets 40,022 41,340 

Assets restituted in lease agreements

Real estate 14,697 12,636 

Vehicles 725 234 
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Item December 31, 2021 December 31, 2020

Machinery and equipment 259 15 

Real estate given under residential leasing 28,956 24,249 

Subtotal assets restituted in Lease Agreements 44,637 37,134 

Assets not used for the corporate purpose

Lands 3,641 58 

Buildings 13,523 551 

Furniture and fixtures 1,541 209 

Subtotal assets not used for the corporate purpose 18,705 818 

Trusts 7,175 7,175 

Subtotal trusts 7,175 7,175 

Subtotal realizable and restituted assets             110,539 86,467 

Impairment of non-current assets held for sale

Realizable assets (24,057) (17,733)

Assets restituted in lease agreements (19,608) (11,434)

Trusts (6,401) (5,416)

Furniture and fixtures (1,541) (209)

Subtotal impairment             (51,607)             (34,792)

Total realizable assets, assets received as 
payment and restituted assets, net COP 58,932           COP 51,675 
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At December 31, 2021, the Bank had 282 
Non-Current Assets Held for Sale amounting 
to COP 110,539 and an impairment of COP 
51,607. At December 31, 2020, the Bank had 
247 Non-Current Assets Held for Sale amoun-
ting to COP 86,467 and an impairment of COP 
34,792.

Non-current assets held for sale over two 
years for the year 2021 and 2020 amounted 
to COP 44,015 and COP 16,229 respectively.

The change in the provision for protection of 
non-current assets held for sale during the 
years ended at December 31 was as follows:

Item 2021 2020

Balance at the beginning of year COP              34,792  COP 26,694 

Provision charged to expenses in the year 21,823 17,292 

Transfers (209) (88)

Presentation adjustment 1,541 -   

Less – Withdrawal for sales and recoveries (6,340) (9,106)

Balance at year end  COP           51,607  COP 34,792 



623

Individual Report Colombia 2021

Type of Asset 2021 2020 Permanence 
Time (1) Provision Permanence 

Time (1) Provision

Real estate COP 110.539     86,467 20 COP 51,607 15 COP 34,792 

TOTAL COP 110,539 COP 86,467 COP 51,607 COP 34,792 

Item Buildings (1) Vehicles Fixtures and 
Accessories (2)

Computers

Cost

Balance at December 31, 2020 COP 152,181 COP 647,261 COP    2,942 COP       278,607 COP         304,250

Acquisitions -     696          198 17,615 20,985

Additions       -   2,012 -                           -   2,066

Sales (5,281) (23,554) (1,976) (88) -   

Withdrawals -                    -   -   (52,402) (30,143)

Cost balance at December 31, 
2021 146,900 626,415 1,164 243,732 297,158

Lands

The amounts, permanence time and provision level of non-current assets held-for-sale in the pe-
riods compared were:

(1) Stated as average permanence time in months.

18. Property and Equipment

At December 31, the balance of this account is summarized as follows:

Type of Asset 2021 2020 Permanence 
Time (1) Provision Permanence 

Time (1) Provision

Real estate COP 110.539     86,467 20 COP 51,607 15 COP 34,792 

TOTAL COP 110,539 COP 86,467 COP 51,607 COP 34,792 

Item Buildings (1) Vehicles Fixtures and 
Accessories (2)

Computers

Cost

Balance at December 31, 2020 COP 152,181 COP 647,261 COP    2,942 COP       278,607 COP         304,250

Acquisitions -     696          198 17,615 20,985

Additions       -   2,012 -                           -   2,066

Sales (5,281) (23,554) (1,976) (88) -   

Withdrawals -                    -   -   (52,402) (30,143)

Cost balance at December 31, 
2021 146,900 626,415 1,164 243,732 297,158

Lands
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Item

Depreciation and impairment losses

Balance at December 31, 2020 COP - COP 224,939 COP 2,610  COP 194,871 COP        236,326 

Depreciation for the fiscal year -   6,066          198 19,096 28,807 

Derecognition of obsolete real estate -                        -   -   (52,192) (21,934)

Sale of real estate          -   (7,008) (1,976) (86) (8,209)

Impairment balance at 
December 31, 2021 - 223,997 832 161,689 234,990

Impairment 5,862 36,840 -                           -   -   

Carrying value at December 31, 2021 COP 141,038 COP 365,578 COP       332 COP         82,043 COP         62,168 

Item
Machinery, Plant 
and Equipment 

in Assembly

Improvements to 
Assets under 

Lease

Constructions 
in Progress (1) Total

Cost

Balance at December 31, 2020 COP 397 COP 17,503 COP 2,735 COP 1,405,876 

Acquisitions -                                    -   -   39,494

Additions 5,264  765 2,088 12,195

Sales -                                    -   -   (30,899)

Withdrawals -                                    -   -   (82,545)

Accounting adjustments (3,585) (2,620) (3,474) (9,679)

Saldo costo a 31 de diciembre de 
2021 2,076 15,648 1,349 1,334,442

Buildings (1) Vehicles Fixtures and 
Accessories (2) ComputersLands
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(2) There is a COP 34,874 decrease in Fixtu-
res and Accessories, corresponding main-
ly to the Bank’s withdrawals to make opti-
mal adjustments for the execution of the 
processes, considering the health emer-
gency caused by COVID-19.

(1) For the year 2021, there was a decrease in 
Buildings of COP 20,846, accounting for 
the sale thereof; due to the COVID-19 pan-
demic, the number of offices decreased.

Item
Machinery, Plant 
and Equipment in 

Assembly

Improvements to 
Assets under 

Lease

Constructions 
in Progress (1) Total

Depreciation and impairment losses

Balance at December 31, 2020 COP - COP - COP - COP 658,746 

Depreciation for the fiscal year -                                    -   -   54,167

Derecognition of obsolete real estate -                                    -   -   (74,126)

Sale of real estate -                                    -   -   (17,279)

Impairment balance at 
December 31, 2021 -                              - - 621,508

Impairment -                                    -   -   42,702

Carrying value at December 31, 2021 COP 2,076 COP 15,648 COP 1,349 COP 670,232 
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Item Lands Buildings (1) Vehicles Fixtures and 
Accessories (2)

Computers

Cost

Balance at December 31, 2019 COP  152,193 COP  640,148 COP  2,942 COP      278,026 COP 281,050 

Acquisitions -                              -   -   12,995 29,338

Additions -   7,228 -                             -   1,387

Sales (12) (115) -   (2,781) -   

Withdrawals -                              -   -   (9,633) (7,525)

Accounting adjustments -                              -   -                             -   -   

Cost balance at December 31, 
2020 152,181 647,261 2,942 278,607 304,250

Depreciation and impairment losses

Saldo al 31 de diciembre  de 2019 COP - COP      218,866 COP 2,610  COP      188,175 COP 214,015 

Depreciation for the fiscal year -   6,107 -   18,027 29,835 

Derecognition of obsolete real estate -                              -   -   (9,502) (2,436)

Sale of real estate -   (34) -   (1,829) (5,088)

Impairment balance at 
December 31, 2020 - 224,939 2,610 194,871 236,326

Impairment 6,227 40,577 -                             -   -   

Carrying value at December 31, 
2020

COP 145,954 COP 381,745 COP  332 COP 83,736  COP 67,924 
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(1) There is an increase in IT equipment in the 
amount of COP 23,200, corresponding to 
the investment made by the Bank to meet 
the needs of employees working at home 
by providing them with computers.

(2) In 2020, there was a decrease in the im-
provements of assets received under lea-
se since the number of offices decreased 
due to the COVID-19 pandemic; and the 
construction works in progress in most of 
the Bank’s buildings were activated.

Cost

Balance at December 31, 2019  COP 548  COP 19,123  COP 7,563  COP 1,381,593 

Acquisitions -                                      -   -   42,333

Additions 1,361 -   3,857 13,833

Sales -                                      -   -   (2,908)

Withdrawals -                                      -   -   (17,158)

Accounting adjustments (1,512) (1,620) (8,685) (11,817)

Cost balance at December 31, 2020 397 17,503 2,735 1,405,876

Depreciation and impairment losses

Balance at December 31, 2019 COP -  COP -  COP -  COP 623,666 

Depreciation for the fiscal year -                                      -   -   53,969

Derecognition of obsolete real estate -                                      -   -   (11,938)

Sale of real estate -                                      -   -   (6,951)

Impairment balance at December 31, 
2020 -                            - - 658,746

Impairment -                                      -   -   46,804

Carrying value at December 31, 
2020  COP 397 COP 17,503 COP          2,735  COP 700,326 

Item
Machinery, Plant 
and Equipment in 

Assembly

Improvements to 
Assets under 

Lease

Constructions 
in Progress (1) Total
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All the Bank’s property and equipment are 
duly covered against fire, related dangers, da-
mage to electrical and electronic equipment, 
mechanical breakdown, HAMCCop (mali-
cious acts) and theft, through insurance poli-
cies that are in force and there is no restriction 
on ownership.

For purposes of constituting provisions or 
individual valuation on the real estate, com-
mercial appraisals are carried out with inde-
pendent firms registered at the Realtors As-
sociation (“Lonja de Propiedad Raíz”). The 
term applied to these appraisals is three (3) 
years; at December 31, 2021, appraisals were 
conducted on 2% of the Bank’s real estate.

Appraisal Date Number Share %

2019 259 100%

2020 66 25%

2021 4 2%

Depreciation: Assets are depreciated using 
the straight line method and begin deprecia-
ting when they are in optimal conditions of 
use.

The useful life and cost of the asset are de-
termined through appraisal by independent 
experts every 36 months and the basis of 
depreciation is calculated by subtracting the 

residual value of each fixed asset (buildings) 
from the cost.

Impairment: The impairment of fixed assets 
for the years 2021 and 2020 was COP 42,702 
and COP 46,804, respectively. The decrease 
in impairment is mainly due to the reversal of 
impairment losses from the sale of buildings 
in 2021.
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Item 2021 2020

Software and applications  COP 128,560 COP 111,299 

Total intangible assets  COP           128,560  COP           111,299 

Item Useful 
Life

Balance at Dec 
31, 2020

Addition Amortization/
Withdrawal

Balance at Dec 
31, 2021

Software and 
applications 5  COP           111,299  COP             48,695 COP              (31,435)  COP 128,559   

Total  COP          111,299  COP           48,695 COP            (31,435) COP            128,559 

Software and 
applications 5  COP             95,388  COP             42,857 COP 26,946  COP 111,299 

Total  COP            95,388  COP           42,857 COP 26,946  COP 111,299 

Item Useful 
Life

Balance at Dec 
31, 2020

Addition Amortization/
Withdrawal

Balance at Dec 
31, 2021

19. Intangible Assets

Intangible assets at December 31 are summarized as follows:

The change in software and applications during the years 2021 and 2020 was as follows:

At December 31, 2021

At December 31, 2020
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The additions in 2021 correspond to pay-
ments made for Corporate Software develop-
ment contracts, Mobile Banking and licenses 
in 2021.

Amortization for intangible assets for the 
years 2021 and 2020 was COP 31,435 and 
COP 26,946, respectively.

The Bank performs the Impairment Test to 
its assets where it assesses whether it is an 
intangible asset and whether it is being amor-
tized; this step, performed with certain indica-

tors, identifies whether the Software associa-
ted with the asset was rejected, released, or 
its amortization was completed. At the end of 
2021, the assessment was carried out and it 
was determined which assets met the impair-
ment condition; the corresponding impair-
ments will be recorded in Q1 2022.

Based on this assessment, the Bank recogni-
zes the assets that are subject to impairment, 
estimates their value and makes their ac-
counting adjustment to reflect the real value 
in the inventory.

20. Investments in Subsidiaries and Joint Ventures

The balance of the account at December 31 consisted of the following:

Item 2021 2020

Investments in subsidiaries  COP 141,688  COP 151,027 

Investments in joint arrangements 179,686 149,740

Total investments in subsidiaries and joint arrangements   COP  321,374         COP    300,767 
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For investments classified as controlled hol-
dings, including BBVA Fiduciaria and BBVA 
Valores, they are valued using the Equity Me-
thod according to Law 222/1995.

There is a 6.9% increase, represented by 
COP 20,607 in investments in subsidiaries 
and joint arrangements, mainly due to the 
profit distribution project for COP 40,714 for 
2020, of which the most representative is 
BBVA Fiduciaria for COP 35,068. These divi-
dends were previously agreed at each of the 
Shareholders’ Meetings and the application 
of the equity method for 2021. BBVA Valores 
Colombia S.A. Comisionista de Bolsa will not 
distribute dividends, as they will be kept as re-
serves.

Investments in subsidiaries and joint arran-
gements: These are investments in equity 
instruments in controlled entities, consisting 
of the following at December 31, 2021 and De-
cember 2020, consisting of:

BBVA ASSET MANAGEMENT S.A. SOCIE-
DAD FIDUCIARIA (hereinafter “the Trust 
Company”): The main objective of the Trust 
Company consists of entering into commer-

cial trust agreements, entering into state trust 
agreements as provided by Law 80/1993 and, 
in general, doing any business that implies - a 
trust management and all the business that 
trust companies are legally authorized to do.

In fulfilling its purpose, the Trust Company 
may essentially acquire, dispose of, tax, ma-
nage real estate and personal property, legally 
represent bondholders, intervene as a debtor 
or creditor in all types of credit transactions, 
and issue, accept, endorse, collect and nego-
tiate, in general, all types of securities.

BBVA Valores Colombia S.A. Comisionista 
de Bolsa (hereinafter “the Brokerage Firm”): 
Its corporate purpose is the development of 
the commission contract for the purchase 
and sale of securities listed in the National Se-
curities Registry, the development of security 
funds management contracts for its domestic 
and foreign customers, and the performance 
of proprietary trading. 

It is also authorized by the Superintendence 
to carry out the activities related to the securi-
ties market and give advice on capital-market 
related activities.
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RCI Colombia S.A. Compañía de Finan-
ciamiento” (hereinafter “RCI” or “the Com-

pany”): The purpose of RCI is to enter into or 

carry out all that transactions and contracts 

legally permitted for financing companies, 

subject to the requirements and limitations of 

Colombian Law, namely:

1. Attracting term funds for the primary pur-
pose of carrying out active consumer cre-
dit, payroll loan, factoring and remittance
transactions.

2. Provide retail financing (credit, leasing) for
buyers of new Renault vehicles and new
vehicles of related brands and used vehi-
cles of all brands.

3. Provide wholesale financing to Renault
dealers and distributors and related
brands and spare part inventories.

4. Transfer and sell accounts receivable from

vehicle loans.

5. Obtain loans from financial institutions,

related parties or subsidiaries of their sha-

reholders in the form of loans, bonds, as-

set-backed securities, commercial papers

and other instruments and to guarantee

such obligations to the extent necessary.

6. Facilitate the sale of related insurance and

other services (including life insurance,

payment protection insurance and all-risk

vehicle insurance).

7. Remarket the vehicles returned by leasing

customers and those recovered from de-

faulted customers.
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Item Domicilie Capital
Equity 
Capital

Share 
Percentage

Carrying 
Value

Investments in subsidiaries:     COP 141,688 

BBVA Asset Management S.A. Bogotá 55,090 52,067 94.51% 102,559 

BBVA Valores Colombia S.A. Comisionista 
de Bolsa Bogotá 29,000 27,388 94.44% 39,129 

Investments in Joint Arrangements:     COP 179,686 

RCI Banque Colombia S.A. Medellín 234,942 115,122 48.99% 179,686 

Total investments in subsidiaries and joint 
arrangements      COP  321,374 

Item
Solvency 

and Market 
Risk Rating

Assets Liabilities
Profits and/

or Losses

Investments in subsidiaries:

BBVA Asset Management S.A. A         117,060             8,547           26,898 

BBVA Valores Colombia S.A. Comisionista de Bolsa A           43,777             2,345             1,483 

Investments in Joint Arrangements:

RCI Banque Colombia S.A. A      2,841,497      2,474,791           68,562 

Total investments in subsidiaries and joint arrangements

At December 31, 2021
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At December 31, 2020

Investments in subsidiaries        COP  151,027 

BBVA Asset Management S.A. Bogotá 55,090 52,067 94.51% 112,787 

BBVA Valores Colombia S.A. 
Comisionista de Bolsa Bogotá 29,000 27,388 94.44% 38,240 

Investments in Joint Arrangements:       COP 149,740 

RCI Banque Colombia S.A. Medellín 234,942 115,122 48.99% 149,740 

Total investments in subsidiaries and joint 
arrangements

       COP  300,767 

Investments in subsidiaries:

BBVA Asset Management S.A. A      130,991           11,655            38,722 

BBVA Valores Colombia S.A. Comisionista de Bolsa A         42,175              1,684               1,011 

Investments in Joint Arrangements:

RCI Banque Colombia S.A. A   2,364,720      2,059,129            30,114 

Total investments in subsidiaries and joint 
arrangements

Item Domicilie Capital
Equity 
Capital

Share 
Percentage

Carrying 
Value

Item
Solvency 

and Market 
Risk Rating

Assets Liabilities
Profits and/

or Losses



635

Individual Report Colombia 2021

(1) This variation is the full payment of the 
deferred letter of credit in foreign curren-
cy by customers during the year to date.

(2) In sundries accounts, the most represen-
tative amounts are due to: 

1. An increase in national and international 
exchange representation transactions 
and electronic deposit transactions, since 
the Bank has onboarded merchants with 
a high number of operations and transac-

tions of foreign cardholders, thus genera-
ting an increase in invoicing.

2. New development in the securities trans-
portation company due to the provisio-
ning and collection of cash, arising from 
the closing of customer funds.

3. Transaction pending in cross-referencing 
for payment of investment through cas-
hier’s check.

21. Other Assets (Net)

The balance of the account at December 31 consisted of the following: 

OTHER ASSETS 2021 2020

Letters of credit of deferred payment (1)         COP - COP 536 

Art and cultural assets 1,108 1,108

Sundries (2) 7,721 3,160

Subtotal 8,829 4,804

Impairment of other assets (1,122) (1,313)

Total other net assets  COP 7,707  COP 3,491 
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22. Prepaid Expenses and Advances to Contracts and Suppliers

Prepaid expenses are summarized as follows:

(1) At December 31, 2021 the Bank had 241 advances totaling COP 139,803 and at the end of
2020, it had 101 advances amounting to COP 62,440; in 2021, a total of 92 contracts were paid
in the amount of COP 53,741; 232 new contracts were generated for COP 129,206 and there
are still 9 contracts for COP 19,292.

Item 2021 2020

Prepaid expenses

Corporate software maintenance  COP        29,893  COP        11,597 

Insurance              3,912              1,869 

Electronics              3,009              3,460 

Others 324 407 

Total prepaid expenses         37,138         17,333 

Advances to contracts and suppliers

Advances to contracts and suppliers (1)          139,803            62,440 

Total advances to contracts and suppliers       139,803         62,440 

Total prepaid expenses and advances to contracts and 
suppliers  COP 176,941  COP 79,773 
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The movement of prepaid expenses during the years 2021 and 2020 was as follows:

be less than that established by the parties. 
The time indicated in useful life depends on 
the period during which the Entity expects to 
use the asset.

Other prepaid expenses includes robust local 
and corporate software maintenance con-
tracts; the amortization period according to 
the legal and contractual entitlement cannot 
exceed the period of those rights, but it can 

Item Balance 2020 Addition Amortization/
Withdrawal Balance 2021

Software maintenance  COP        11,597  COP        61,954  COP            43,658  COP        29,893 

Insurance              1,869              8,267 6,224              3,912 

Electronics              3,460              7,085 7,536              3,009 

Data transmission -              32,075 32,075 -   

Others 407            19,565 19,648 324 

Total  COP  17,333  COP    128,946  COP           109,141  COP        37,138 

Software maintenance  COP        17,113  COP        37,691  COP          (43,207)  COP        11,597 

Insurance              1,587              8,133 (7,851)              1,869 

Electronics              4,091              6,349 (6,980)              3,460 

Data transmission - 34,169              (34,169) -   

Others 585            18,179              (18,357) 407 

Total  COP 23,376  COP 104,521  COP  (110,564)  COP       17,333 

Item Balance 2020 Addition Amortization/
Withdrawal Balance 2020
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Additions presented in 2021 in Prepaid Expen-
ses correspond to payments made as follows:

• Payments made to acquire global, mul-
ti-risk, life and vehicle insurance policies.

• Payments made for renewals of software
maintenance and support, transfer prices
and technical data storage services.

The withdrawals generated in 2021 corres-
pond to amortizations generated during the 
year, received for services or whose costs or 
expenses are incurred.

8.23 Deposits and Current Liabilities

BBVA Colombia’s passive portfolio at December 31, 2021 consisted of the following:

Item 2021 2020

Savings deposits  COP 30,148,156  COP 22,779,220 

Deposits in checking accounts 9,299,355 8,632,106 

Current liabilities for services 546,516 532,730 

Special deposits 837,485 513,293 

Special savings accounts 333,841 327,656 

Single deposits 2,006 2,304 

Canceled accounts 737 743 
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Item 2021 2020

Banks and correspondents 2,756 2,423 

Electronic deposits 4,647 2,318 

TOTAL DEPOSITS AND DEMAND CURRENT LIABILITIES              41,175,499              32,792,793 

Certificates of deposit 18,011,495 19,183,673 

Real value savings certificates 10,614 10,492 

TOTAL DEPOSITS AND TERM CURRENT LIABILITIES              18,022,109              19,194,165 

TOTAL DEPOSITS AND CURRENT LIABILITIES  COP          59,197,608  COP          51,986,958 

Local Currency Foreign Currency Total Currency

Checking account

Public sector  COP 1,627,096  COP -    COP 1,627,096 

Private sector 7,668,154 4,104 7,672,258

Total checking account 9,295,250 4,104 9,299,354

Single deposit

Private sector 2,006 -   2,006

Total single deposit 2,006 -   2,006

Below is a summary of deposits and current liabilities as of December 31, 2021:
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Local Currency Foreign Currency Total Currency

CDT - COP

Public sector 1,807,336 -   1,807,336

Private sector 16,204,159 -   16,204,159

Total CDT-COP 18,011,495 -   18,011,495

Savings deposits

Official sector 9,148,061 -   9,148,061

Private sector 21,000,095 -   21,000,095

Special savings:

Private sector 333,841 -   333,841

Total savings deposits 30,481,998 -   30,481,998

CDT– RVU

Private sector 10,614  -   10,614

Total CDT-RVU 10,614 -   10,614

Other deposits

Banks and correspondents 2,741 15 2,756

Special deposits 282,492 343,729 626,221

Tax collection 215,912 -   215,912 

Banking services 463,391 83,125 546,516

Total other deposits 964,535 426,870 1,391,405

Others

Canceled accounts 737 -   737

Total deposits and current liabilities  COP 58,766,634 COP 430,974  COP 59,197,608 
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Below is a summary of deposits and current liabilities as of December 31, 2020:

Local Currency Foreign Currency Total Currency

Checking account

Official sector  COP 1,852,622  COP -    COP 1,852,622 

Private sector 6,775,329 4,155 6,779,484 

Total checking account             8,627,951 4,155             8,632,106 

Single deposit

Private sector 2,303 -   2,303 

Total single deposit 2,303 -   2,303 

CDT - COP

Official sector 1,820,644 -   1,820,644 

Private sector 17,363,029 -   17,363,029 

Total CDT-COP           19,183,673 -             19,183,673 

Savings deposits

Deposits:

Official sector 6,163,345 -   6,163,345 

Private sector 16,615,875 -   16,615,875 

Special savings:

Private sector 327,656 -   327,656 

Total savings deposits           23,106,876 -             23,106,876 
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• There was a significant increase of 32% in
savings account deposits, corresponding
to 13% for the public sector and 19% for
the private sector.

• The increase in special deposits consists
of Collateral with the counterparty Mor-
gan Stanley for COP 343,729 million and
collection with the agency and airline IATA
for COP 83,414 million.

• There was an 8% increase in checking ac-
counts compared to 2020, due to an 11%
increase for the private sector, a 16% de-
crease for the public sector and a 3% in-
crease in other segments.

• There was an 8% decrease in certifica-
tes of deposit, broken down into 7% for
the public sector and 1% for the private
sector.

Local Currency Foreign Currency Total Currency

CDT– RVU

Private sector 10,492 -   10,492 

Total CDT-RVU 10,492 -   10,492 

Other deposits

Banks and correspondents 2,424 -   2,424 

Special deposits 163,026 163,040 326,066 

Tax collection 189,546 -   189,546 

Banking services 453,366 79,363 532,729 

Total other deposits 808,362 242,403             1,050,765 

Others

Canceled accounts 743 -   743 

Total deposits and current liabilities  COP 51,740,400  COP         246,558  COP  51,986,958 
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24. Money Market and Simultaneous Transactions

At December 31, the balance of this account is summarized as follows:

Item Rate 2021 Rate 2020

Ordinary interbank funds purchased:

Banks 2.92% COP 347,120 1.70% COP 80,008 

Total interbank funds purchased 347,120 80,008

Transfer commitments in closed repo transactions:

Central Bank of Colombia 2.91% 2,167,417 1.26% 85,574

Comisionista de Bolsa - 1.62% 38,558 

Counterparty Clearing House 2.66% 606,513 1.68% 119,493

Total closed repo transactions 2,773,929 243,624

Commitments originated in short positions for simultaneous transactions

Central Bank of Colombia 445,457 66,877

Banks -                             - 

Insurance companies 19,700 - 

Brokerage Firms 40,211 -
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Item Rate 2021 Rate 2020

Banks and financial corporations 4,575 - 

Trust companies - 9,984

Fund management companies - 28,927

Foreign residents 66,107 76,929

Total commitments for simultaneous transactions 576,050 182,716

Total passive positions in money market transactions COP 3,697,100 COP 506,348 

In December 2021, ordinary purchased inter-
bank funds of COP 347,120 were agreed at an 
average rate of 2.92% with a maturity of 1 day, 
while at December 2020, they were agreed at 
a rate of 1.70% with a maturity of 3 days.

In turn, at December 31, 2021, repo transac-
tions were agreed with the Central Bank of Co-
lombia at an average rate of 2.91%, with ma-
turities between 1 and 3 calendar days, while 
at the end of December 2020, closed repo 
transactions were agreed with the Central 

Bank of Colombia at an average rate of 1.26% 
and a maturity between 3 and 8 calendar days.

Additionally, at December 31, 2021, there was 
a slight increase in repo transactions with the 
Counterparty Clearing House at an average 
rate of 2.66%, with maturities from 1 to 8 ca-
lendar days, while at December 31,2020, clo-
sed repo transactions were agreed with the 
Counterparty Clearing House at an average 
rate of 1.68% and a maturity between 4 and 7 
calendar days. 
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Item 2021 2020

Foreign currency

Bancoldex S.A.  COP 114,787  COP -   

Wells Fargo Bank N.A.              199,289 - 

The Toronto Dominion Bank 59,769 - 

Bank Of Nova Scotia  231,064              191,872 

Banco Itau Uruguay Sa - 68,658 

Banco Del Estado De Chile-Chile -              102,981 

Total foreign currency 604,909 363,511

There is a 630.15% increase amounting to 
COP 3,190,752, at the end of Q4 2021 with a li-
quidity requirement that had to be covered by 
overnight repos, particularly with the Central 
Bank of Colombia. The opposite was the case 

at the end of 2020, when there was no need to 

contract repos due to the Bank’s timely liqui-

dity. Transaction costs were in line with esti-

mates for liquidity coverage needs.

25. Bank Credits and Other Financial Obligations

At December 31, the balance of this account is summarized as follows:
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ITEM 2021 2020

Legal currency

Financiera de Desarrollo Territorial -  FINDETER 1,048,112 1,087,903

Banco de Comercio Exterior S.A.  - BANCOLDEX 387,865 296,829

Fondo para el Fomento del Sector Agropecuario - FINAGRO 527,923 453,938

International Finance Corporation IFC 405,357 404,745

Total legal currency 2,369,257 2,243,415

Total Bank credits and other financial obligations  COP  2,974,166  COP 2,606,926 

The increase between 2021 and 2020 of the 
funds obtained in foreign currency is due to 
financing with Bancoldex for approximately 
USD 82 million, which increased by more than 
50% in the portfolio from 5 transactions in 
2020 to 15 transactions at present.

Foreign-currency denominated financial 
obligations were contracted to maintain the 
Bank’s liquidity and were acquired without 
collateral. The rate on foreign currency obliga-
tions averaged LIBOR + 032%

for short-term obligations with a maturity 
of up to 1 year as of December 31, 2021. It is 
important to mention that for the year 2021, 
financing will not have any changes in the LI-
BOR financing rate, so credits will be finalized 
in the conditions with which they were con-
tracted.

The financial costs of the obligations are cal-
culated on a daily basis, based on 360 days 
on principal defined by their frequency and 
interest rate.
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Maturity of the loans varies according to 
the program (typically between one and ten 
years), and the funds directly provided by the 
Bank vary from 0% to 40% of the total value 
of the loan, whereas the balance is provided 
by Government entities. The obligations are 

guaranteed by the corresponding loans made 
to the customers.

The classification bases for the temporality of 
financing are:

The breakdown by term in foreign currency is as follows:

Foreign currency obligations

December 31, 2021

Foreign Currency Local Currency

No. Category Tiempo No. Category Tiempo

1 Short-term <365 1 Short-term <364

2 Medium-term > 365 < 1825 2 Medium-term > 365 < 1095

3 Long-term > 1825 3 Long-term > 1096

Capital

Interest Short-term Medium-term Long-term Total

Bancoldex S.A.  COP         229 COP         98,634  COP 15,924  COP -   COP 114,787 

Wells Fargo Bank N.A. 231 199,058               -                - 199,289

The Toronto Dominion Bank 52 59,717               -                - 59,769

Bank Of Nova Scotia 356 230,708               -                - 231,064

Total  COP         868  COP         588,117  COP             15,924  COP -    COP 604,909 
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Financiera de Desarrollo 
Territorial - FINDETER COP 2,319 COP 27,790 COP 161,537 COP  856,465 COP  1,048,111 

Banco de Comercio Exterior 
S.A. – BANCOLDEX 635 31,935 236,353 118,942 387,865

Fondo para el Fomento del 
Sector  Agropecuario – 
FINAGRO

2,376 45,894 191,329 288,325 527,924

International Finance 
Corporation IFC 1,386 -                             - 403,971 405,357

Total COP  6,716 COP  105,619 COP 589,219 COP  1,667,703 COP  2,369,257 

Bank Of Nova Scotia COP     308 COP  191,564 COP -   COP -   COP 191,872 

Banco Itau Uruguay Sa 8 68,650               -  - 68,658

Banco Del Estado De Chile-
Chile 6 102,975               -                - 102,981

Total COP  322 COP 363,189 COP -    COP -    COP  363,511 

Capital

Interest Short-term Medium-term Long-term Total

Capital

Interest Short-term Medium-term Long-term Total

Financiera de Desarrollo 
Territorial - FINDETER  COP 2,319 COP 27,790 COP 161,537  COP  856,465  COP  1,048,111 

Banco de Comercio Exterior 
S.A. – BANCOLDEX 635 31,935 236,353 118,942 387,865

Fondo para el Fomento del 
Sector  Agropecuario – 
FINAGRO

2,376 45,894 191,329 288,325 527,924

International Finance 
Corporation IFC 1,386 -                             - 403,971 405,357

Total  COP  6,716  COP  105,619  COP          589,219  COP  1,667,703  COP  2,369,257 

Bank Of Nova Scotia COP     308 COP 191,564 COP -   COP -   COP 191,872 

Banco Itau Uruguay Sa 8 68,650               -                - 68,658

Banco Del Estado De Chile-
Chile 6 102,975               -                - 102,981

Total COP  322 COP 363,189 COP -   COP -   COP  363,511 

Capital

Interest Short-term Medium-term Long-term Total

Capital

Interest Short-term Medium-term Long-term Total

December 31, 2020

The breakdown by term in legal currency is as follows:

Legal currency obligations

December 31, 2021
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Financiera de Desarrollo 
Territorial - FINDETER COP 1,299  COP        16,308 COP 76,741  COP 993,555  COP 1,087,903 

Banco de Comercio Exterior 
S.A. – BANCOLDEX 652 28,010 184,390 83,777 296,829

Fondo para el Fomento 
del Sector Agropecuario – 
FINAGRO

3,160 53,391 181,891 215,496 453,938

International Finance 
Corporation IFC 1,422 -                             - 403,323 404,745

Total COP 6,533 COP 97,709 COP 443,022 COP 1,696,151  COP 2,243,415 

Capital

Interest Short-term Medium-term Long-term Total

December 31, 2020

reactivation of this sector and the excellent 
commercial strategies proposed and carried 
out by the network of offices.

In compliance with IAS 07 Paragraphs 44a 
and 44c, the reconciliation of cash flow finan-
cing activities is disclosed.

By the end of 2021, there was an increase in 
portfolio placement with rediscount funds 
compared to the end of the previous year, 
mainly through Bancoldex due to the lines 
offered to support those affected by the pan-
demic and the economic
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Note

Bank Credits 
and Others

Financial 
Obligations 

Outstanding 
Investment 
Securities

Subscribed 
and Paid-in 

Capital 

Premium 
on Share 

Placement

Other 
Comprehe

nsive 
Income 
(OCI)    

Retained 
Earnings

Reserves
Article 
6 Law 
4/80

Total

Updated 
balance at 
January 1, 
2021

COP  2,606,926 COP 2,304,263 COP  89,779   COP 651,950    COP  122,608   COP  723,168 COP 3,408,311   $   506    $   9,907,511 

Changes in financing cash flows

Payment of 
loans and 
other financial 
liabilities

(4,431,607) (138,317) (4,569,924)

Collection of 
loans and other 
financial 
liabilities

4,656,562                    - 4,656,562 

Dividends and coupons 
paid on equity 
instruments

-                    - (229,321) (229,321)

Other cash 
inflows 
(outflows)

(136,493) 234,978 98,485 

Total changes 
in cash flow 
from financing

224,955 (274,810)                -                  - - (229,321) 234,978              - (44,198)

Effect of 
changes in 
foreign 
currency 
exchange rates

140,979 356,335 497,314 
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Changes in 
fair value - 

Other changes - 

Interest 
expenses

77,287 138,317                    - 215,604 

Interest 
payment

(75,981) (135,574) (211,555)

Total other 
changes 
related to 
liabilities

1,306 2,743 -                  - - -              - 4,049 

Total other 
changes 
related to 
equity

- 30,189 655,069 65 685,323 

Balances as 
of December 
31, 2021

COP  2,974,166 COP 2,388,531 COP 89,779    COP  651,950    COP 152,797   COP 1,148,916 $3,643,354  $ 506 $11,049,999 

Note

Bank Credits 
and Others

Financial 
Obligations 

Outstanding 
Investment 
Securities

Subscribed 
and Paid-in 

Capital 

Premium 
on Share 

Placement

Other 
Comprehe

nsive 
Income 
(OCI)    

Retained 
Earnings

Reserves
Article 
6 Law 
4/80

Total
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Item 2021 2020

Suppliers (1) COP 169,036  COP        175,616 

Labor contributions 5,406 5,393 

Fogafín deposit insurance (2) 98,842 79,769 

Dividends and surplus 89,536 83,879 

Seizure management 2,963 3,826 

National Law 546/1999 42,475 38,303 

Non-bank Colpensiones agreements payroll (3) -   12,075 

Loan transaction surplus and others 50,509 39,522 

Uncollected checks 23,749 25,613 

Intended purchasers (4) 27,150 35,228 

Costs and expenses payable 1,421 6,286 

Settlement of National Treasury Department transfer 
Decree 2331/98 258 421 

Settlement and offsetting of POS Counterparty Clearing 
House (5) 65,429 90,034 

26. Accounts Payable

At December 31, the balance of this account is summarized as follows:
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Item 2021 2020

Collection of fees and VAT payable to the Fondo Nacional 
de Garantías

4,459 2,517 

Miles for points (6) -   6,268 

Visa and MasterCard advertising campaigns 1,074 938 

Commissions and fees 1,414 707 

Transfer of check disbursements from other markets (7) 10,598 10,540 

Other accounts payable (8) 115,127 93,440 

Total accounts payable        709,446  COP         710,375 

(1) Vendor payments due mainly for adverti-
sing, security, leasing and technology.

(2) Amount to be transferred to Fogafín for 
deposit insurance, which is calculated 
monthly but paid quarterly. The balance 
at 2021 consists of the payment of the 
last two quarters.

(3) The cancellation is due to the automation of 
the Colpensiones payroll payment process.

(4) This item is due to an increase in the addi-
tional charges for residential leasing, pen-
ding a request for orders to proceed with 
disbursements.

(5) The variation is due to the decrease in the 
values contracted in contract settlement 
transactions with the Counterparty Clearing 
House carried out on December 30, 2021.

(6) The cancellation is due to the termination 
of the Life Miles Agreement and the trans-
fer of points to miles.

(7) This entry is due to the increase in loans 
pending disbursement, which are accoun-
ted for by the formalization center so that the 
corresponding checks can be drawn by the 
Office Network. At the end of 2021, the balan-
ce of this item amounted to COP 10,598.
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Notional Value Carrying Value

Forward Contracts 2021 2020 2021 2020

Compra sobre divisas

 Rights  COP           7,613,981  COP         20,604,642  COP            (7,526,148)  COP         (19,232,629)

Obligations -                              -   7,592,887               20,424,225 

Sale on foreign currency

Rights             31,091,237               3,420,303              (30,680,948) (3,409,202)

Obligations -                              -                 31,809,210 3,423,456 

Sale on securities

Less credit risk -                              -   (415) (334)

Total forward contracts             38,705,218 24,024,945 1,194,586 1,205,516 

(8) Other accounts payable include withholdings
for VAT, ICA and withholding at the source.

Financial liabilities are derecognized only 
when the legal obligations have ended, that 
is to say, when the obligation specified in the 

corresponding contract has been paid or can-
celed, or it has expired. BBVA considers three 
possible scenarios to derecognize an account 
payable: The receipt of payment, buy-back of 
the debt or the forgiveness of the payment.

27. Derivative Financial Instruments and (Liability) Cash Transactions

For this class of financial instrument, the di-
fference in valuation between previous GAAP 
and the IFRS is the incorporation of the cre-
dit risk in each transaction, which is known as 
the CVA and DVA (credit or debit value adjust-
ments), as applicable.

The financial instruments traded by BBVA are 
classified as assets or liabilities (see Note 28) 
according to their results.

At December 31, the balance of this account 
classified as liabilities is summarized as follows:
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Notional Value Carrying Value

Forward Contracts 2021 2020 2021 2020

Purchase on foreign currency

Rights 97,274 -   (96,522) -   

Obligations -                              -   97,255 -   

Sale on foreign currency

Rights -                              -   -   (71,425)

Obligations -                              -   -   71,519 

Purchase on securities

Rights 33,676 -   (37,490) -   

Obligations -                              -   37,512 -   

Sales on securities

Rights 29,417 17,251 (26,898) (19,374)

Obligations -                              -   26,931 19,414 

Total cash transactions 160,367 17,251 788 134 

Notional Value Carrying Value

Options 2021 2020 2021 2020

Options on foreign currencies 
issued - Put:

Obligations -                              -   206,178 101,289 

Sale - Put 206,178 101,289 2,517 5,001 

Options on foreign currencies 
issued - Call:



656

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

Obligations -                              -   179,598 329,165 

Sales - Call 179,598 329,165 5,348 378 

Less CVA credit risk -                              -   (2) -   

Total fair exchange 
price 385,776 430,454 7,863 5,379 

Notional Value Carrying Value

Swaps 2021 2020 2021 2020

On interest rates:

Rights             63,530,898             60,739,922 (4,964,320) (3,176,646)

 Obligations -                              -   6,246,325 5,550,050 

 Rights               6,487,950               4,810,086 (6,370,594) (4,680,359)

Obligations -                              -   7,351,237 5,220,287 

Less CVA credit risk -                              -   (11,102) (17,398)

Total Swaps 70,018,848 65,550,008  2,251,546  2,895,934 

Total cash transactions and 
derivatives COP   109,270,209 COP 90,022,658 COP 3,454,783 COP 4,106,963 

BBVA Colombia is the second largest Bank 
in the Public Debt Market Makers Arrange-
ment and this means that it must structurally 
have a large portfolio of treasury bonds (both 
fixed-rate TES and RVU TES). This need has 
increased over time as the Public Credit Offi-

ce’s strategy has been to increase the dura-
tion of On the Run bonds.

A hedge on the bond position can be covered 
with IBR swaps, which grew in 2021; also, se-
veral local offshore customers have sought 
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hedges which can be seen in the growth in the position of all the Bank’s derivatives.

(1) The value with BBVA Madrid Tesorería includes BBVA Madrid and BBVA Madrid Clearing Broker

28. Outstanding Investment Securities

At December 31, the balance of this account is summarized as follows:

Counterparty 2021 2020

BBVA Madrid Tesorería (1)          10,914            9,321 

GPC TUGS S.A. -            1,418 

Total  COP  10,914    COP 10,739 

2021 2020

Item Subordinated 
Bonds 

Ordinary 
Bonds Total Total

Capital  COP         2,363,464  COP              -   COP  2,363,464    COP  2,250,000  COP              - COP         2,250,000 

Interest 20,095 - 20,095 15,821 - 15,821 

Costs and 
valuation

4,972 - 4,972 38,442 - 38,442 

Total  COP 2,388,531  COP -     COP 2,388,531  COP 2,304,263  COP -      COP  2,304,263 

Subordinated 
Bonds 

Ordinary 
Bonds 

Counterparty 2021 2020

BBVA Madrid Tesorería (1)          10,914            9,321 

GPC TUGS S.A. -            1,418 

Total  COP  10,914    COP 10,739 

2021 2020

Item Subordinated 
Bonds 

Ordinary 
Bonds Total Total

Capital  COP         2,363,464  COP              -   COP  2,363,464    COP  2,250,000  COP              - COP         2,250,000 

Interest 20,095 - 20,095 15,821 - 15,821 

Costs and 
valuation

4,972 - 4,972 38,442 - 38,442 

Total  COP 2,388,531  COP -     COP 2,388,531  COP 2,304,263  COP -      COP  2,304,263 

Subordinated 
Bonds 

Ordinary 
Bonds 
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The first issuance of Series G - 2009 subor-
dinated bonds amounting to COP 364,000 
was made on September 19, 2011 with a re-
demption term between 10 and 15 years, at 
CPI + 4.45% for 10 years, and of CPI + 4.70% 
for 15 years. The second issuance of Series G - 
2009 subordinated bonds amounting to COP 
365,000 was made on February 19, 2013 with 
a redemption term between 10 and 15 years, 
with return of maximum variable rate of CPI 
+ 3.60% for 10 years, and of CPI + 3.89% for
15 years.

The third issuance of Series G - 2014 subordi-
nated bonds amounting to COP 250,000 was 
made on November 26, 2014 with a redemp-
tion term between 15 and 20 years, with re-
turn of maximum variable rate of CPI + 4.38% 
for 15 years, and of CPI + 4.50% for 20 years.

The first issuance of subordinated bonds in 
USD was carried out on April 21, 2015 with a 
redemption term of 10 years and a fixed-rate 
return of 4.875%.

The issuance prospects contemplate the fo-
llowing characteristics:

Subordinated 2009 Bonds (issued in Sep-
tember 2011, February 2013, and November 
2014)

• Subordination of obligations: Since they
are subordinated bonds, in case of the is-
suer’s settlement, the redemption of the
subscribed capital is subordinated to the
prior payment of the external liabilities;
which constitutes an irrevocable obliga-
tion.

• Capital amortization method, prepay-
ments and buy-back events: The principal
of the bonds will be amortized under the
following modalities: month in arrears,
quarter in arrears, semester in arrears,
and/or year in arrears, and/or only one
payment on the maturity date thereof, as
determined in the corresponding public
offering notice. Pre-payable bonds may be
issued, which is determined in the respec-
tive public offering notice. The issuance of
subordinated bonds under this Program
in 2011, 2013 and 2014 does not contem-
plate the prepayment thereof.
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The Issuer may buy back its own subordina-
ted bonds. The buyback shall be conducted 
through the Colombian Securities Exchange, 
provided that five years have elapsed since 
the issuance of the bonds. This transaction 
is voluntary for the Bondholders. If the issuer 
acquires its own bonds, the confusion princi-
ple shall apply without having to wait until the 
maturity of the securities.

This issuance is not covered by the deposit in-
surance of the Financial Institutions Collateral 
Fund (FOGAFÍN, for the Spanish original).

Subordinated Bonds in USD 2015

• Subordination of obligations: Since they 
are subordinated bonds, in case of the is-
suer’s liquidation, the redemption of the 
subscribed capital is subordinated to the 
prior payment of the external liabilities; 
which constitutes an irrevocable obligation.

• Capital amortization method, prepay-
ments and reacquisition events: The prin-
cipal of the bonds will be amortized under 
the following modalities: month in arrears, 
quarter in arrears, semester in arrears, 
and/or year in arrears, and/or only one 
payment on the maturity date thereof, as 
determined in the corresponding public 
offering notice.

The issuer cannot buy back its own subordi-
nated bonds until a term of at least 5 years 
has elapsed. The buyback can only be carried 
out with the approval and authorization of the 
Financial Superintendence of Colombia.

This issuance is not covered by the deposit in-
surance of the Financial Institutions Collateral 
Fund (FOGAFÍN).

• A summary of the issuances and bonds is 
shown in the table below:
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Bond Issuance
Authorized 

Amount 

Term 
in 

Years 
Face Rate Coupon

Nominal 
Value

Issuance Date Maturity Date

Subordinated 2011 COP 2,000,000 15 IPC+4.70% TV COP 156,000 19/9/2011 19/9/2026

Subordinated 2013 10 IPC+3.60% TV        200,000 19/2/2013 19/2/2023

15 IPC+3.89% TV        165,000 19/2/2013 19/2/2028

15 IPC+4.38% TV          90,000 26/11/2014 26/11/2029

Subordinated 2014 20 IPC+4.50% TV        160,000 26/11/2014 26/11/2034

Subordinated in 
USD 2015 USD        500 10 4.88% SV USD    400 21/4/2015 21/4/2025

Total bonds COP  COP 2,000,000  COP 771,000 

Total bonds USD   USD      500 USD    400 

Item 2021 2020

Overdue principal and interest CD (1) COP 132,141 COP  87,790 

Loans and CC subject to collection (2) 30,461 43,424

Deferred partial payments 4,259 5,214

Balances to apply to obligations (3) 22,480 7,091

Network clearance 10,108 9,791

Unearned income (4) 24,395 5,081

29. Other Liabilities

At December 31, the balance of this account is summarized as follows:
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Item 2021 2020

Network transaction surplus (5) 73,421 61,781

Letters of credit of deferred payment (6) - 535

Ascredibanco international purchases 9,734 7,818

Credit balances in foreign currency 1,992 1,142

Surpluses in exchange 37 37

Other liabilities 30,371 23,440

Total other liabilities COP 339,399 COP 253,144 

(1) CD securities were paid mainly throu-
gh the ALCO in the last month of the 
year to different customers in significant 
amounts.

(2) The variation between 2021 and 2020 
was driven by payments made by checks 
except for those subject to collection for 
transactions with cards, swap transac-
tions and CD constitution transactions for 
the purpose of an obligation, displaying 
normal variation in line with the behavior 
of each customer.

(3) At the end of 2021, there were balances 
pending application in lease transactions 

and additional payments for contracts 
with financing other than 100%, due to the 
increase in pre-settled transactions on the 
last day of closing for disbursement.

(4) The increase in the last year was due to 
prepaid income with ZURICH COLOMBIA 
SEGUROS SA.

(5) The increase is mainly due to surpluses in 
cash, swaps and cards with a balance in 
favor.

(6) In December 2021, COMERCIALIZADORA 
INDUCASCOS SAS paid the last deferred 
payment letter of credit in foreign currency.
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Item 2021 2020

Expenses for invoices pending payment (1)  COP        63,753  COP        42,282 

Lawsuits due to breach of contracts (2)            51,890            75,627 

FOGAFIN contingencies              8,587              8,652 

Provision for fines and penalties (3)              3,533              3,133 

Labor lawsuits            14,362            14,604 

Fines and penalties other administrative authorities 922              1,207 

Commission sales force (CF, for the Spanish original)              1,152              1,552 

Other personnel expenses 6              1,809 

IFRS 16 disassembly costs (4)              8,607              8,412 

Other (5)            77,075            66,647 

Total estimated liabilities and provisions  COP  229,887  COP  223,925 

The Bank records provision liabilities based 
on the concept of experts from the Legal, La-
bor Relations and Tax Consultancy depart-
ments, who rate each case in accordance with 
the status of the legal process. In addition, de-
cision trees developed in accordance with the 
type of contingency (legal, labor and tax) are 

applied for classification in the following crite-
ria to create the provision:

• Likely: They are recorded and disclosed.

• Remote: They are not recorded or disclosed.

At December 31, the balance of this account is 
summarized as follows:

30. Estimated Liabilities and Provisions
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Item Proceedings  Others  Total 

Initial balance  COP             91,438  COP             132,487  COP 223,925 

Increase 9,188 (10,961) (1,773)

Income 13,684 41,187 54,871 

Payment               (13,121) -   (13,121)

Withdrawal               (34,015) -   (34,015)

Closing balance   COP         67,174   COP         162,713   COP         229,887 

(1) This is the estimated provision for supplier 
invoices received and pending payment at 
the end of each accounting period.

(2) Corresponds to the provisions recorded 
by civil proceedings that are currently un-
derway against the Bank.

(3) These are the provisions recorded for the 
inspection processes underway against 
the Bank. In addition, it paid the penalty 
applied by Unión de Gestión de Pensión y 
Parafiscales (UGPP) for the adjustments 
of contributions with retroactive appli-
cation, since the UGPP’s stance was the 
only one validated and it could not be re-
butted. It is important to mention that the 
change in the interpretation of the stan-
dards gave rise to the issue, and it was not 
considered an error before that.

(4) In compliance with the implementation 
of IFRS 16, in accordance with the corres-
ponding regulations (Decree 2170/2017, 
amended by Exclusive Decree 2420/2015 
and Resolution 033/2018 of the Colom-
bian General Accounting Office (CGN, for 
the Spanish original), a provision is made 
in disassembly costs, whose value is given 
by the expert opinion of the architects, for 
each lease contract.

(5) These are provisions accounted mainly 
for: Fees on electronic services for credit 
and debit card holders (ACH, CENITH, 
SOIN and PSE, Banking support), gift 
mortgage and insurance payment, insu-
rance premium fee to BBVA.

At December 31, 2021, the movements of esti-
mated liabilities were as follows:
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Legal Contingencies

The Bank is involved in eight hundred and 
ninety-two (892) legal proceedings of a civil, 
criminal, administrative, tax and labor nature, 
derived from the normal course of its activity 
and businesses for an approximate value of 
COP 411,603.

Provisions have been created for legal contin-
gencies in the amount of COP 67,174. In addi-
tion, for the processes guaranteed by Fogafín, 
there is a coverage between 85% and 95% of 

the net economic effect, in accordance with 
the contingencies contract terms granted by 
the Fund as part of the privatization process 
of Banco Granahorrar.

In the opinion of Management, after consul-
ting with its internal and external legal advi-
sors, these proceedings would not reasonably 
have an adverse material effect on the Bank’s 
financial condition or on the results of its ope-
rations and they are adequately rated and 
provisioned. The main proceedings currently 
underway against the Entity are as follows:

At December 31, 2020, the movements of estimated liabilities were as follows:

Item Proceedings  Others  Total 

Initial balance  COP 89,728  COP 153,474  COP 243,202 

Increase 2,902 29,582 32,484 

Income 1,559 -   1,559 

Payment (1,538) (50,569) (52,107)

Withdrawal (925) -   (925)

Decrease (288) -   (288)

Closing balance  COP 91,438  COP 132,487  COP 223,925 
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Civil Proceedings

a. Declaratory action of Servientrega: They 
are requesting that BBVA Colombia, BBVA 
Fiduciaria, BBVA Valores, BAC Internatio-
nal Bank INC and Fenalco be ordered to 
pay due to facts related to Banco de Cal-
das (BNC). The claims amount to COP 
74,940. On February 3, 2020, the Bogotá 
Court ruled in favor of the Bank in con-
nection with the claims filed by Servien-
trega. The proceedings continue due to 
the counterclaim filed by the Bank against 
Servientrega and the claims filed by Ser-
vientrega against Fenalco which held the 
Bank as an impleader. The appeal for an-
nulment filed before the Supreme Court 
resulted in the second-instance ruling in 
favor of the Bank. The contingency is clas-
sified as remote.

b. Executory proceedings of IFI vs. Corfigan: 
This claim is for the collection of the sett-
lement of a contract in which Corfigan was 
involved in joint venture. There are execu-
tory proceedings underway against the 
Bank that ordered payment of COP 6,409  
with interest since 1999, in which an ad-
verse first-instance ruling was issued and 

annulment proceedings were brought by 
the Bank in the Bolivar Court in which the 
annulment of the contract was declared 
by the first instance, only to be revoked by 
the Council of State. The Bank filed a law-
suit with claims for direct reparation for 
judicial error against the Nation - Judicial 
Branch - and Fiducoldex. There is a provi-
sion of COP 42,513 for this contingency. 
The contingency is classified as probable.

c. Declaratory action of Protección Agrícola 
S.A. (PROTAG S.A.): A request was made 
to declare that the plaintiff, as the integra-
tor for several banks to grant association 
loans to small-scale producers, was acting 
as a simple agent, and not in the capacity of 
a debtor and, therefore, is claiming the re-
fund of the amount paid with damages for 
COP 155,000 against all defendants, inclu-
ding BBVA at 3%. The demurrer proposed 
by the Bank was accepted regarding the 
lack of jurisdiction and ordered the dismis-
sal of the lawsuit and the referral of the file 
to the Superintendence of Corporations.  

To resolve the conflict of jurisdiction that 
had arisen, the Superior Court of Bogotá 
declared that this action was to be heard by 
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the 50th Civil Court of the Bogotá Circuit. 
The contingency is classified as remote.

d. Declaratory action of Sandra Patricia Gal-
vis and others. A lawsuit was filed due to
defective properties in the project of “Ciu-
dadela Paseo Real de Soacha,” built by
the Provisoc construction company and
financed by Granahorrar. The contingen-
cy is valued at COP 6,000 and is classified
as remote, without provision, and guaran-
teed by Fogafín. Pending ruling in the first
instance.

e. Class actions and group actions: There
are several lawsuits filed by BBVA or Gra-
nahorrar customers or users regarding
mortgage and other types of loans, termi-
nation of executory proceedings, revision
of rates, fees, impairment of property pro-
vided as collateral, interest on mortgage
loans and credit cards. These undetermi-
ned-amount proceedings have been clas-
sified as a “remote” contingency, with no
rulings against the Entity.

Labor Proceedings

At the end of December 2021, Banco BBVA had 
a total of 156 labor proceedings totaling COP 

19,697 (million for which there are provisions 
for 108 proceedings in the amount of COP 
14,362). The main reasons for the lawsuits 
are payments of pension-related contribu-
tions, reinstatements, salaried employment, 
damages for alleged unfair dismissals, dispu-
tes regarding the legal nature of the conven-
tional vacation and seniority bonuses. These 
processes are adequately provisioned as per 
legal standards, the procedures set forth by 
the Bank, and the guidelines of the Financial 
Superintendence of Colombia. According to 
the Bank’s legal advisors, it is considered that 
the result will be in favor of the Bank and that 
there will be no significant losses.

Tax Proceedings

The Bank is currently engaged in eighteen (18) 
tax proceedings through administrative chan-
nelsand in the administrative jurisdiction with 
estimated claims amounting to COP 1,019. 
The provisions amount to COP 922, which co-
rrespond to the class action proceedings for 
withholding tax on financial transactions and 
proceedings regarding regional taxes for pro-
perty, public lighting, untimely provision of in-
formation and tax collection proceedings. The 
probability of execution of these proceedings 
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is high, so the corresponding provisions have 
been made considering their classification 
and characteristics.

Others

Banco BBVA has provision for a total of COP 
162,713 for items such as: audit processes, 

provision for supplier payments, provision for 

personnel expenses; and others such as: fees 

for electronic services for credit and debit 

card holders (ACH, CENITH, SOIN and PSE, 

banking support), gift mortgage and insuran-

ce payments, insurance premium fee.

31. Labor Liabilities

The details of the component of short-term labor liabilities at December 31, 2021 and 2020 are as 
follows:

Item 2021 2020

 Severance pay  COP 14,411  COP       14,394 

Interest on severance pay              1,681              1,718 

Vacations            36,051            34,617 

Current provisions for employee benefits            76,919            56,259 

Other benefits            18,505            15,164 

Total short-term benefits     147,567     122,152
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Non-current provisions for employee benefits 2021 2020

Seniority bonus            49,917            55,484 

Seniority-based vacation Bonus              2,750              2,931 

Retirement pension actuarial calculation            43,546            54,776 

Retirement plan premium              1,954              2,373 

Total long-term benefits       98,167     115,564 

Total labor liabilities  COP 245,734  COP 237,716 

Actuarial calculation: As part of the long-term 
benefits, the Bank pays its employees a senio-
rity bonus for every five years they work with 
the Bank. This benefit is calculated in days of 
salary for each five-year period and, if con-
tract termination is not for cause, the bonus is 
paid in proportion with the time worked.

The Bank also grants an additional vacation 
period (15 days) to employees who have been 
with the Bank for 30, 35 or 40 years, in recog-

nition of their stability. The additional vacation 
period created herein may be paid in cash at 
100%. Likewise, the Bank shall pay emplo-
yees who complete the aforementioned years 
of service a vacation bonus equal to and in ad-
dition to that agreed upon, in relation to the 
extralegal vacations recognized. The vaca-
tion bonus is equivalent to twenty-three (23) 
days of basic salary without exceeding a fixed 
amount for each year. For the year 2021, the 
fixed amount is equivalent to COP 2,040,858.
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Item 2021 2020

Liabilities for benefits at the beginning of the 2021 and 
2020 period COP  55,484  COP       57,890 

1- Cost of services              6,192              6,275 

2- Cost of interest              3,304              3,418 

3- Cash flow            (9,299)          (10,514)

Adjustment for experience (413) (252)

Adjustment for change in financial assumptions            (5,351)            (1,333)

Liabilities at the end of the 2021 and 2020 period  COP 49,917  COP 55,484 

Item 2021 2020

Balance at December 31, 2021 and 2020  COP  55,484  COP       57,890 

Payment of seniority bonus            (9,299)          (10,992)

Expense for seniority bonus benefit              6,192              6,275 

Financial cost of seniority bonus              3,304              3,418 

Other transfer of funds -   478 

Change in demographic variables            (5,764)            (1,585)

Liabilities at the end of the 2021 and 2020 period  COP 49,917  COP  55,484 

Reconciliation
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Actuarial calculation of retirement plan 
premium:

The Bank carried out the actuarial valuation 
at December 31, 2021 and 2020 for the reti-

rement plan premium commitment made by 
BBVA with its pensioned and active partici-
pants. The following are the details of the ac-
tuarial calculation and the results of the study 
at December 31, 2021 and 2020:

Item 2021 2020

Liabilities for benefits at the beginning of the 2021 and 
2020 period  COP          2,373  COP          2,464 

1- Cost of services 128 133 

2- Cost of interest 148 154 

3- Cash flow (28) (327)

Adjustment for experience (331) 59 

Adjustment for change in financial assumptions (336) (109)

Transfer -   (1)

Liabilities at the end of the 2021 and 2020 period  COP    1,954  COP    2,373 

Item 2021 2020

Balance at December 31, 2021 and 2020  COP          2,373  COP          2,464 

Actuarial calculation adjustment by hypothesis (667) (50)

Actuarial calculation adjustment debited to expenses 276 287 

Transfer (1) (28) (328)

Liabilities at the end of the 2021 and 2020 period  COP  1,954  COP  2,373 

Reconciliation

(1) Pension transfer due to individual retirement plan premium entry.
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Pensions (Prior to Law 100/1993)

Monthly pension payment: the legal and 
constitutional regulatory framework applica-
ble at the time that the pension entitlement is 
accrued is taken into account.

The number of monthly pension payments re-
cognized by the ISS in this valuation was de-
termined as follows:

• All pensions accrued before July 29, 2005 
are calculated based on 14 monthly pen-
sion payments per year.

• All pensions accrued after July 29, 2005 
are calculated based on 13 monthly pen-
sion payments per year.

• All pensions accrued before July 31, 2011 
and whose amount is less than three mini-
mum monthly salaries are calculated ba-
sed on 14 monthly pension payments per 
year.

The BBVA, in turn, pays some of its retirees 
15 monthly payments per year, thus providing 

them with one additional monthly payment in 
some cases, and two additional monthly pay-
ments in others. As for retirees with pension 
Shares of whom the BBVA is not responsible 
for their final pension, only the quota-part co-
rresponding to 14 monthly payments per year 
is granted.

For the purposes of the proforma, monthly 
payment number 15 is valued as an additio-
nal benefit established via a collective agree-
ment, and monthly payment number 14, for 
retirees granted 13 monthly payments by the 
ISS, is considered in the pension reserve (co-
lumns 31 and 32).

Additional benefits: According to Notice 
039/October 21, 2009, the reserves are cal-
culated for extralegal benefits offered by the 
Company to its retirees and beneficiaries.

In the case of BBVA, these benefits are as fo-
llows:

• One extralegal monthly payment. This 
is the payment of 15 days in June and 15 
days in December.
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• One funeral benefit for a total of COP 
3,041,428 upon the death of the retiree 
and COP 714,007 upon the death of the 
retiree’s spouse.

• One life insurance policy for all retirees 
and survivors entitled to a survivor’s pen-
sion at a cost of COP 144,788 per year in 
the case of natural death and COP 27,495 
per year in the case of accidental death.

• The Company pays the value of a Hospi-
talization and Surgery policy for some of 
its retirees (according to family group). 
The value paid depends on the number of 
beneficiaries and, for the current year, for 
participants in the valuation, this premium 
is COP 144,788.

Types of pensions and/or contingencies 
to be assessed

Retirees to be paid by the Bank: These pen-
sions are calculated based on the provisions 
established in Article 260 of the Labor Code, 
which applies to all individuals in the transi-
tional system who have provided services for 

companies that recognize and pay pensions. 
The amount of the pension is 75% of the ave-
rage salaries earned in the last year of service, 
provided the person has worked 20 or more 
years for the pension paying company. This 
pension is granted for life.

Survivors’ pensions: Survivors’ pensions 
payable by the Bank are paid to surviving be-
neficiaries of retirees to be paid by the Bank, 
in accordance with the regulations establi-
shed in Law 12/1975, Law 113/1985 and Law 
71/1988 and all other related regulations, as 
follows:

• To the surviving spouse for life in the 
amount of 100% if there are no children 
named as beneficiaries.

• If there are children named as beneficia-
ries, it will be shared in equal parts with 
the surviving spouse. The beneficiaries 
must be within the required ages and/or 
certify their status as students as required 
by the aforementioned regulations.

According to the provisions set forth in De-
cree 1889/1994, the funeral benefit is not cal-
culated.
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Dismissals without just cause after 10 to 
15 years of service: determined in accordan-
ce with Article 8 of Law 171/1961 which es-
tablishes that a person that is dismissed wi-
thout just cause and has accrued more than 
ten (10) and less than fifteen (15) years of ser-
vices, shall be entitled to a pension for life pa-
yable by the Entity, once he/she reaches the 
age of 60 years. The amount of the pension 
is proportional to the amount that would have 
been applicable if he/she had completed the 
time of service established in Article 260 of 
the Labor Code (20 years).

Dismissals without just cause after 15 
years of service: Determined in accordance 
with Article 8 of Law 171/1961 which establi-
shes that a person that is dismissed without 
just cause and has accrued more than fifteen 
(15) years of services, shall be entitled to a 
pension for life payable by the Entity once he/
she reaches the age of 50 years. The amount 
of the pension is proportional to the amount 
that would have been applicable if he/she had 
completed the time of service established in 
Article 260 of the Labor Code (20 years).

Voluntarily retirement after 15 years of 
service: Paid in accordance with the provi-
sions of Article 8 of Law 171/1961, which sta-
tes that any employee with 15 or more years 
of services who retires from the Company 
voluntarily shall be entitled to with pension 
for life to be paid by the Company, once he/
she reaches the age of 60 years. The amount 
of the pension is proportional to the amount 
that would have been applicable if he/she had 
completed the time of service established in 
Article 260 of the Labor Code (20 years).

Active employees entitled to a pension 
from the Bank with expectations of a pen-
sion from the ISS: The actuarial reserve is 
recognized to cover a retirement pension for 
life in accordance with Article 260 of the La-
bor Code, which is applicable because they 
were working at the service of the Bank for 
more than 10 years at the time of enrollment 
in the General Pension System.

The Bank shall pay this pension on a perma-
nent basis until said employee, on whose be-
half it continues to make contributions to the 
ISS, meets the minimum requirements esta-
blished by the General Pension System. 
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This is based on the date on which the weeks 
of contribution requirement (increasing an-
nually up to a limit of 1,300 weeks in the year 
2017) and the age of retirement (men 60 and 
women 55, and as of January 1, 2014, men, 
62 and women, 57) will be met. Once the old-
age pension is accrued in the ISS, an actuarial 
reserve is calculated to cover a monthly pay-
ment for life in an amount equal to the diffe-
rence resulting between the pension that was 
being paid by the Company and the pension 
that will be paid by the ISS.

Retirees to be paid by the Bank with a quo-
ta-part: An actuarial reserve is recognized on 
these individuals to cover a retirement pen-
sion for life in accordance with Article 260 of 
the Labor Code. These retirees include those 
whose final pension is the responsibility of 
BBVA as well as those to whom the BBVA only 
grants the corresponding proportion without 
responsibility for the final pension.

As for the retirees for whom the BBVA is not 
responsible for their final pension, the actua-
rial reserve is calculated proportional to the 
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quota-part determined by the time of service 
that said employee worked for the Bank. At the 
request of the BBVA, the actuarial reserve of 
the retirees for whom the BBVA is responsible 
for their final pension, it is calculated as 100% 
payable by the Company and not proportional 
to the corresponding quota-part, except for 
the individuals mentioned in innovations.

Survivors’ pensions payable by the Bank 
with a quota-part: are paid to surviving be-
neficiaries to be paid by the Bank, in accor-
dance with the regulations established in Law 
12/1975, Law 113/1985 and Law 71/1988 and 
all other related regulations, as follows:

• To the surviving spouse for life in the
amount of 100% if there are no children
named as beneficiaries.

• If there are children named as beneficia-
ries, it will be shared in equal parts with
the surviving spouse. The beneficiaries
must be within the required ages and/or
certify their status as students as required
by the aforementioned regulations.

As for beneficiaries whose final pension is the 
responsibility of the BBVA, the actuarial reser-

ve is calculated as 100% payable by the BBVA 
and not in proportion to the corresponding 
quota-part, as requested by the BBVA. As for 
beneficiaries whose final pension is not the 
responsibility of the BBVA, the actuarial reser-
ve is calculated in accordance with the value 
of the pension quota-part corresponding to 
the Bank. According to the provisions set for-
th in Decree 1889/1994, the funeral benefit is 
not calculated.

Shared pensions and pensions to be paid 
by the Bank with expectation of pension 
by the ISS:

• Pension sharing: As a result of the transi-
tion to the Pension System of the Colom-
bian Social Security Institute (ISS, for the
Spanish original), the legislation establi-
shed the possibility of pension compati-
bility, in order for any individual who can
eventually become entitled to a pension
to maintain the right to be paid by their
employer, but with the possibility for the
Company to transfer this pension obliga-
tion to the Social Security Institute, provi-
ded the Company continues to make the
contributions to enable the individual to
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eventually meet the pension requirements 
established by the system. 

The regulatory framework of this possibility 
has been established in Article 16 of Agree-
ment 049/1990, which sets out the condi-
tions for the application of pension sharing.

• Retirees to be paid by the Company
with the expectation of a pension from
the ISS: A monthly retirement pension is
paid in accordance with the requirements
set out in Article 260 of the Labor Code,
that the Bank shall pay on a permanent
basis until the employee, on whose behalf
it continues to make contributions to the
ISS, meets the minimum requirements es-
tablished by the General Pension System.

This is based on the date on which the 
weeks of contribution requirement (in-
creasing annually up to a limit of 1,300 
weeks in the year 2015) and the age of 

retirement (men 60 and women 55, and 
as of January 1, 2014, men 62 and women 
57) will be met. Once the old-age pension
is accrued in the ISS, an actuarial reserve
is calculated to cover a monthly payment
for life in an amount equal to the differen-
ce resulting between the pension that was
being paid by the company and the pen-
sion that will be paid by the ISS.

• Shared pensions: These pensions recog-
nize only the difference between the value
of the pension that the Company was pa-
ying and that paid by the ISS. They are cal-
culated as a life annuity.

The following methodologies and actuarial 
bases were used for the assessment of the 
mathematical reserve of retirement, pension 
bonds and securities. They are adjusted to the 
current regulations for the preparation of ac-
tuarial calculations (Decrees 1625/2016 and 
2420/2015).
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Pension reconciliation:

Item 2021 2020

Balance at December 31, 2021 and 2020  COP  54,776   COP 58,193 

Payment of seniority bonus            (4,260)            (4,314)

Expense for seniority bonus benefit              3,421              3,631 

Financial cost of seniority bonus          (10,391)            (2,734)

Liabilities at the end of the 2021 and 2020 period   COP 43,546   COP 54,776 

Sensitivity of the actuarial calculation

2021 Disclosure and 
2022 Expense Pensions

Additional 
Benefits

Retirement 
bonus

Seniority 
bonus

Vacation 
bonus Comments

Refund obligation at year end

Ref. Obl. at year end 
due to a 25 bp 
increase

41,859 847 1,922 49,388 2,711 

This is the sensitivity to 
the discount rate: if the 
discount rate 
decreases or increases 
by 25 points.

Ref. Obl. at year end 
due to a 25 bp decrease 43,537 883 1,986 50,459 2,791 

Long-term inflation rate (CPI)

Ref. Obl. at year end 
due to a 25 bp 
increase

43,648 885 N/A N/A N/A

This is the sensitivity 
to CPI: if the CPI 
increases or 
decreases by 25 
points using the same 
discount rate.

Ref. Obl. at year end 
due to a 25 bp decrease 41,750 844 N/A N/A N/A
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Bases of the actuarial hypothesis: Over 
time, the total cost of the plan will depend on 
a number of factors, including the amount of 
the benefits paid, the number of individuals 
receiving benefits, the administrative expen-
ses of the plan and the returns obtained on 
the assets used to pay the benefits. These 
amounts and other variables are uncertain 
and unknown at the time of the valuation and 
are only predicted within a reasonable range 
of possibility.

Since it is not possible or practical to measure 
all the variables, summarized information, es-
timates or simplified information were used to 
facilitate the efficient measurement of future 
events. Also, the figures stated in the actuarial 
calculation are based on the Bank’s accoun-
ting policies.

The actuarial technical bases and hypo-
theses used in the calculation according 
to IAS 19, are:

Economic and Demographic 
Hypotheses

For the financing situation at December 31, 2021 and 
the determination of cost for the 2022 fiscal year

Discount rate 8.75%

Inflation 3.00%

Salary increase rate 5.00%

Pension increase rate Equal to inflation

Minimum salary increase rate 4.0%

Increase rate for the benefits granted by the Bank Equal to inflation

Growth rate of the retirement and disability bonus Equal to inflation

Medical expense increase rate 5.00%

Mortality Colombian Mortality Table of Life Annuities
2008 (RV08)
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Economic and Demographic Hypotheses For the financing situation at December 31, 2021 and 
the determination of cost for the 2022 fiscal year

Disability Active employee disability table - Banking 
Superintendence Resolution 0585/1994

Turnover BBVA turnover table based on age, adjusted to 90%

Technical bases and hypothesis for the actuarial calculation based on the application of 
Decree 1625/2016:

Mortality table
Mortality Table of Valid Male and Female Annuitants “2005 – 2008 
Experience”, as per Resolution 1555/2010 issued by the Financial 
Superintendence of Colombia.

Salary and pension adjustment

The formulation employed explicitly includes the future increases in 
salaries and pensions using a rate equal to the average resulting from 
adding three (3) times the inflation of the year k-1, plus two (2) times the 
inflation of year k-2, plus one (1) time the inflation of the year k-3 according 
to Article 1 of Decree 2984/2009 and Article 1 of Decree 2783/2001. This 
is a nominal annual rate of 3.91%.

Technical interest rate
The real technical interest rate of 4.80% was used in accordance with 
Article 1 of Decree 2984/2009 and Article 1 of Decree 2783/2001.

Actuarial methodology: The prospective method of calculation was used, valuing future benefits 
segmented from the expired period (segmented income).

COMPARISON

Decree 1625/2016 IAS 19

COP  46,180 COP 43,547 
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Item 2021 2020

Current income tax COP        447,359 COP 381,512 

Deferred tax     (28,220)   (150,118)

Tax position provision 5,000 -

Income tax of previous years 891 (4,596)

Total income tax  COP 425,030  COP  226,798 

32. Income Tax and Deferred Tax

32.1 Components of the Income Tax Expense

The income tax expense for the years 2021 and 2020 is made up of the following:

Additionally, financial institutions are re-
quired to add 3 additional percentage 
points, for an overall income tax rate of 
38%.

• The income tax rate for 2021 is 31% plus 
3 additional points for a surtax applicable 
to financial entities; for 2020, the income 
tax rate was 32%. In addition, an additio-
nal 4% income tax applies to financial ins-

32.2 Reconciliation of the Tax Rate in 
Accordance with Tax Provisions and 
the Effective Rate:

The current tax provisions applicable to the 
Bank stipulate that in Colombia:

• According to Social Investment Law 
2155/2021, the income tax rate for legal 
entities from 2020 to 2025 will be 35%. 
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titutions with taxable income greater than 
or equal to 120,000 Tax Value Units (UVTs, 
for the Spanish original) during the period.

• In 2020, the minimum presumed income 
for determining income tax was 0.5% of 
net worth on the last day of the preceding 
tax year. Presumed income for 2021 was 
reduced to 0% by the Economic Growth 
Law 2010/2019.

• Starting in 2017, tax losses can be offset 
against ordinary taxable income obtained 
in the following 12 tax years.

• Excess presumptive income can be offset 
in the following 5 tax years.

• Through the Economic Growth Law (Law 
2010/2019), the income tax returns of ta-
xpayers who report or offset tax losses or 
are subject to the transfer pricing regime, 
will become final in 5 years.

• The capital gains tax rate is 10%.

• For the 2019, 2020 and 2021 tax years, 

the benefit of audit has been created for 

taxpayers that increase their net income 

tax in the current tax year in relation to 

the net income tax of the preceding year 

by at least 30% or 20%, through which 

the income tax return is considered final 

within 6 or 12 months from the filing date, 

respectively.

Social Investment Law 2155/2021 establishes 

a new audit benefit. In tax years 2022 and 

2023, taxpayers whose net income tax for the 

current tax year increases by 35% compared 

to the preceding year, the tax return will beco-

me final in 6 months, and when the increase is 

25%, the return will become final in 12 months.

• Economic Growth Law 2010/2019 main-

tains the possibility of taking an income 

tax credit on 50% of the industry and tra-

de tax (municipal tax) effectively paid in 

the tax year or period. The Social Invest-

ment Law maintains this credit at 50%
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2021 2020

Profit before Taxes from Continuing Operations Relación % COP 1,320,272 Ratio % COP 696,648

Income tax expense calculated at 34% for the year 2021 
and 36% for the year 2020 34.00% 448,892 36.00% 250,793

Dividends received that are not taxable income (0.40%) (5,246) (0.67%) (4,702)

Exempt income (1,70%) (22,435) (3.53%) (24,583)

Gain from valuation using the equity method (1,64%)             (21,716) (3.53%) (19,316)

Other non-taxable income (1,24%) (16,357) (2.77%) (8,300)

Other non-deductible expenses 2,57% 33,910 0,0% -

Non-deductible taxes 1,84% 24,304 2.92% 20,358

Rate difference effect of deferred tax vs. 
nominal rate (1,44%) (19,069) 1.93% 13,457

Fines, penalties and other non-deductible expenses 0,44% 5,764 3.04% 21,199

Retirement pensions and social security expenses 0,0% - 0.29% 1,997

Income tax of previous years 0,07% 891 (0.66%) (4,596)

Below are the details of the reconciliation between the total income tax expense calculated at the 
tax rates in force for 2021 and 2020, respectively, and the tax expense actually recognized in the 
Statement of Income.
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2021 2020

Profit before taxes from continuing operations Ratio % COP 1,320,272 Ratio% COP 696,648

Tax position provision 0,38% 5,000 0,0% -

Tax credits (1,31%) (17,275) (3.04%) (21,169)

Others (0,63%) 8,363 0.24% 1,660

Income tax expense recognized in the statement of 
income (related to continuing operations) 32.19% COP 425,030 32.56% COP 226,798

Item 2021 2020

Income tax payable (151,253) ( 17,541)

Total  COP  (  151,253)  COP  (17,541) 

32.3 Current Tax Assets and Liabilities

2020 based on the tax rates currently in force 

for the years in which said temporary differen-

ces will be reversed.

The following is the net result of the deferred 

tax assets and liabilities presented in the Sta-

tements of Financial Position at December 31, 

2021 and 2020:

32.4 Deferred Taxes by Type of Tempo-
rary Difference

The differences between the asset and liabili-
ty bases for IFRS purposes and the tax bases 
of the same assets and liabilities for tax pur-
poses give rise to temporary differences that 
generate deferred taxes that were measured 
and recognized at December 31, 2021 and 
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Item 2021 2020

Deferred tax asset 353,595 319,008

Deferred tax liability (183,270) (179,029)

Total COP 170,325  COP 139,979 

Year ended December 31, 2021

2021
Opening 
Balance

Recognized in 
the Income 
Statement

Recognized in 
Other 

Comprehensive 
Income

Recognized Directly 
in Equity

Closing 
Balance

Deferred tax asset related to:

Cash flow hedges 12,364 - (10,418) - 1,946 

Derivative financial 
instruments 151,368 40,855 -                                          - 192,223 

Property, plant and equipment 36,579 1 - 582 37,162 

Intangible assets 1,296 (1,296) -                                          - - 

Provisions 36,909 (11,322) -                                          - 25,587 

Investments in fixed-yield 
securities - 3,918 -                                          - 3,918 

Deferred revenues on 
network use

- 7,566 -                                          - 7,566 

Defined benefit liabilities 15,547 13,773 -                                          - 29,320 

Restatement of assets and 
liabilities in FC 52,206 (10,488) -                                          - 41,718 
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Leases 4,422 1,384 -                                          - 5,806 

Industry and 
commerce tax 8,040 309 -                                          - 8,349 

Others 274 (274) -                                          - - 

Total deferred tax asset 319,005 44,426 (10,418) 582 353,595 

Deferred tax liability related to:

Investments in shares (23,688) (2,522) (4,062) - (30,272)

Intangible assets - (2,609) -                                          - (2,609)

Property, plant and equipment (118,721) (13,598) -                                          - (132,319)

Repos, simultaneous 
transactions and temporary 
security transfers

(41) 41 -                                          - - 

Investments in fixed-yield 
securities (28,893) 1,828 16,024 - (11,041)

Subordinated bonds 
issuance costs (1,654) 232 -                                          - (1,422)

Net investment hedge - (4,377) -                                          - (4,377)

Others (6,029) 4,799 -                                          - (1,230)

Total deferred tax liability (179,026) (16,206) 11,962 - (183,270)

Net deferred tax 139,979 28,220 1,544 582 170,325 

2021
Opening 
Balance

Recognized in 
the Income 
Statement

Recognized in 
Other 

Comprehensive 
Income

Recognized Directly 
in Equity

Closing 
Balance
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Deferred tax asset related to:

Cash flow hedges        15,935 -                (3,571) -                12,364 

Net investment hedges -           151,368 -                           -              151,368 

Repos, simultaneous transactions 
and temporary security transfers              560 (560) -                           -   -   

Property, plant and equipment        39,731            (3,537) -   385              36,579 

Intangible assets           1,015 281 -                           -   1,296 

Provisions        31,659              5,250 -                           -                36,909 

Defined benefit liabilities        24,094            (8,547) -                           -                15,547 

Restatement of assets and 
liabilities in FC        54,667            (2,461) -                           -                52,206 

Leases           2,715              1,707 -                           -   4,422 

Industry and commerce tax -                8,040 -                           -   8,040 

Others -   274 -                           -   274 

Total deferred tax asset 170,376 151,815              (3,571) 385 319,007

Deferred tax liability related to:

Net investment hedges         (1,493)              1,493 -                           -   -

2020
Opening 
Balance

Recognized in 
the Income 
Statement

Recognized in 
Other 

Comprehensive 
Income

Recognized 
Directly in 

Equity

Closing 
Balance

Year ended December 31, 2020
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Investments in shares       (22,691)            (1,358) 361 -              (23,688)

Property, plant and equipment    (121,685)              2,964 -                           -            (118,721)

Repos, simultaneous transactions 
and temporary security transfers -   (41) -                           -   (41)

On assets available-for-sale       (23,669) (924)              (4,300) -              (28,893)

Subordinated bonds 
issuance costs         (2,157) 503 -                           -                 (1,654)

Others         (1,695)            (4,334) -                           -                 (6,029)

Total deferred tax liability    (173,390)            (1,697)              (3,939) -            (179,026)

Net deferred tax  COP (3,014)  COP 150,118  COP (7,510)  COP           385  COP 139,979 

2020
Opening 
Balance

Recognized in 
the Income 
Statement

Recognized in 
Other 

Comprehensive 
Income

Recognized 
Directly in 

Equity

Closing 
Balance

For the purposes of disclosure in the State-
ment of Financial Position, the Bank offsets 
deferred tax assets and liabilities pursuant to 
the provisions of Paragraph 74 of IAS 12, con-
sidering the application of the tax provisions 
in force in Colombia on the legal right to offset 
current tax assets and liabilities.

32.4 Deferred taxes of subsidiaries and 
joint operations

At December 31, 2021 and 2020, the Bank has 
not recorded deferred tax liabilities related to 
temporary differences of its investments in 
Subsidiaries, as it has the power to control the 
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Component

Movement at December 31, 2021 Movement at December 31, 2020

Amount 
Before Taxes

Deferred 
Tax 

Net

Items that will not be reclassified to the statement of income for the period

Surplus from the equity 
method COP (1,093)  COP -   COP (1,093) COP 274  COP -   COP 274 

Share in other 
comprehensive 
income of non-
controlled entities

33,776 (4,062) 29,714 (1,031) 361 (670)

Defined benefit liabilities 15,268 - 15,268 2,427 - 2,427 

Items that may be subsequently reclassified to the statement of income for the period

Financial assets 
available-for-sale (50,549) 16,024 (34,525) 16,367 (4,300) 12,067 

Cash flow hedges 31,243 (10,418) 20,825 7,900 (3,571) 4,329 

TOTAL  COP  28,645  COP  1,544  COP  30,189 COP 25,937 COP  (7,510) COP       18,427 

Amount 
Before Taxes

Deferred 
Tax 

Net

reversion of these temporary differences, and 
it does not plan to reverse them in the near fu-
ture (exception of IAS 12).

If this deferred tax liability had been recog-
nized, the difference would amount to COP 
26,830 and COP 40,481 at December 31, 2021 
and 2020, respectively.

32.4.2 Effect of Current and Deferred 
Taxes on each Component of Other 
Comprehensive Income under Equity

The effects of current and deferred taxes on 
each component of other comprehensive in-
come are detailed below:
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32.5. Transfer Prices

In compliance with the provisions of Laws 
788/2002, 863/2003, 1607/2012 and 
1819/2016, regulated by Decree 2120/2017, 
the Bank has prepared a transfer price study 
on the transactions carried out with related 
parties abroad during the 2020 tax year. The 
study did not give rise to any adjustments 
that would affect the Bank’s taxable income, 
expenses or tax expense.

Although the transfer price study for the year 
2021 is currently in progress, no significant 
changes are expected in relation to the prece-
ding year.

32.6. Uncertainty in Tax Positions

As of January 1, 2020 and through Decree 
2270/2019, which was adopted for the purpo-
ses of the local financial statements of Group 
1, the interpretation of IFRIC 23 - Uncertain-
ties in Income Tax Treatments, in the applica-
tion of this standard, the Bank has analyzed 
the tax positions adopted in the returns still 
subject to review by the tax authority, in or-
der to identify uncertainties associated with 
a difference between such positions and tho-
se of the tax administration. According to the 
evaluation, no facts were identified involving 
the recording of additional provisions on this 
account.

33. Subscribed and Paid-in Capital

The Bank’s subscribed and paid-in capital 
is divided into ordinary shares and non-vo-
ting preferential dividend shares. The latter 
may not represent more than 50% of subs-
cribed capital. At December 31, 2021 and 

2020, 13,907,929,071 ordinary shares and 
479,760,000 preferred shares were subs-
cribed and paid-in, at a nominal value of COP 
6.24, for total subscribed and paid-in capital 
of COP 89,779.
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Item 2021 2020

Legal reserve COP 3,642,821 COP 3,407,778 

Occasional reserves:

Available to the Board of Directors 1 1

To protect investments 532 532

Total reservas COP 3,643,354 COP 3,408,311 

34. Reserves

At December 31, the balance of this account is summarized as follows:

• Non-taxed profits available to the Board of 

Directors, with a balance of COP 1 million.

• For investment protection, with a balance 

equivalent to COP 532 million.

Declared dividends: During the years ended 

on December 31, the following dividends were 

declared payable:

Legal reserve: In accordance with legal provi-
sions, 10% of the Bank’s net profit each year 
must be credited to a “reserve fund” until its 
balance reaches at least 50.01% of subscribed 
capital. As a result, the legal reserve may not 
be reduced below this percentage, except to 
cover losses in excess of undistributed profits. 
Share issue premiums are also credited to the 
legal reserve.

Available to the Board of Directors and other 
Reserves that may be used for future distribu-
tions, which include:
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Item 2021 2020

Net income from previous year, 2020 and 2019 COP 469,850 COP 549,312

Outstanding preferred shares (units) 479,760,000 479,760,000

Dividends per preferred share (Colombian pesos) 16,32 por acción 25,66 por acción

Total dividends declared for preferred shares 7,830     12,310 

Ordinary shares outstanding (units)         13,907,929,071         13,907,929,071 

Dividends per ordinary share (Colombian pesos) 16,32 por acción 25,66 por acción

Total dividends declared for ordinary shares 226,977 356,877

Dividends declared at December 31, 2020 and 2019 234,807 369,188

Dividends payable at December 31, 2020 and 2019 COP 89,536 COP 83,878

Basic earnings per ordinary and preferred share:

Net earnings attributable to shareholders COP 895,242 COP 469,850

Average number of shares outstanding 14,387,689,071 14,387,689,071

Basic earnings per share (*) 62 33

Diluted earnings per share (*) 62 33

Preferred and ordinary dividends of the 2020 
period were paid in cash in two (2) equal ins-
tallments on June 10 and October 14, 2021.

Preferred and ordinary dividends of the 2019 
period were paid in cash in two (2) equal ins-
tallments on June 11 and October 08, 2020.

Restrictions on dividend payments 

According to Decree 4766/December 14, 
2011, shareholders who have acquired shares 
during an ex-dividend period, which is equi-
valent to four (4) stock market trading days 
prior to a dividend payment, shall be exempt 
from dividend payments.
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Item 2021 2020

Basic earnings per ordinary and preferred share:

Net earnings attributable to shareholders COP 895,242 COP 469,850

Average number of shares outstanding 14,387,689,071 14,387,689,071

Basic earnings per share (*) 62 33

Diluted earnings per share (*) 62 33

The Shareholders Office manages dividend 
payments based on the dates of payment of 
the dividends declared in each period, as pu-
blished in the Official Journal and the Bank’s 

website. It has also worked on updating man-
datory information on remaining legacy cus-
tomers from Banco Ganadero that it had not 
been able to update.

35. Earnings per Share

Basic and diluted earnings per share are calculated in accordance with the criteria set forth in 
IAS 33.

(*) Values in Colombian pesos

During the years ended December 31, 2021 and 2020, there were no other financial instruments 
or commitments to employees based on shares that may affect the calculation of the diluted ear-
nings per share for those years. Therefore, the basic and diluted earnings per share are the same.
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36. Other Comprehensive Income (OCI)

The details on the movements in Other Comprehensive Income for the years ended on December 
31, 2021 and 2020, respectively, are as follows:

ITEM 2021
Movements 
During the 
Fiscal Year

2020

Earnings on investments in equity instruments, before taxes  COP              4,565  COP         (1,093)  COP          5,658 

Actuarial gains (losses) on defined benefit plans, before taxes 11,058             15,268            (4,210) 

Gains from non-controlled interests               137,420             33,776         103,644  

Total Other Comprehensive Income that will not be 
reclassified to the period’s profit or loss, before taxes         153,043         47,951     105,092 

Gains from remeasurement of financial assets available-for-sale, 
before taxes 42,596           (52,157)           94,753  

Reclassification adjustments, financial assets available-for-sale, 
before taxes               (13,542)               1,608          (15,150) 

Cash flow hedge losses, before taxes (5,124)             31,243          (36,367) 

Total Other Comprehensive Income that will be reclassified 
to the period’s profit or loss, before taxes

          23,930       (19,306)       43,236 

Total Other Comprehensive Income, before taxes         176,973         28,645     148,328 

Income tax related to investments in equity instruments in Other 
Comprehensive Income

              (15,084)              (4,062)          (11,022)
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ITEM 2021
Movements 
During the 
Fiscal Year 

2020

Cumulative income taxes related to components 
of Other Comprehensive Income that will not be 
reclassified to the period’s profit or loss

         (15,084)         (4,062)      (11,022)

Income tax related to financial assets available-for-sale in 
Other Comprehensive Income               (11,038)             16,024          (27,062) 

Income tax related to cash flow hedges in
Other Comprehensive Income 1,946           (10,418)           12,364  

Cumulative income tax related to components of Other 
Comprehensive Income that will be reclassified to the period’s 
profit or loss

           (9,092)           5,606      (14,698)

TOTAL OTHER COMPREHENSIVE INCOME  COP 152,797   COP  30,189   COP 122,608 

The following were the changes in investments in equity securities before taxes at 
December 31, 2021:

ITEM 2021 2020 Variation

BBVA Fiduciaria (OCI valuation)   COP 275   COP 857  COP (582)

BBVA Valores (OCI valuation) 3,554  4,065  (511) 

RCI Banque Colombia 736  736  -   

Total   COP 4,565   COP 5,658  COP (1,093)
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Movement of valuation of equity instruments carried under OCI:

lable-for-sale, the most noteworthy of which 
is the sale of the security TUVT10100321 in 
the amount of COP 760 and TCO364090321 
for COP 779, of the National Treasury Depart-
ment, which were held at December 2020.

The following were the movements of cash 
flow hedges:

The variation of COP 52,157 from the remea-
surement of financial assets available-for-sale 
before taxes is mainly due to the maturity of 
fixed rate and UVR treasury securities (TES) 
and TIPs recognized in 2021.

The movement of COP 1,608 for adjustment 
from reclassifications of financial assets avai-

Item 2021 2020 Variation

Credibanco  COP         110,983  COP         112,366  COP            (1,383)

Bolsa de Valores de Colombia              43,811               52,706                (8,895) 

FINAGRO              92,227               95,310  (3,083)

Redeban              30,993               31,173  (180) 

ACH Colombia              96,480               50,276               46,204  

Central Clearing House 2,449  1,336  1,113 

Total  COP 376,943  COP  343,167  COP  33,776 

Date Valuation Accrued Interest Exchange 
Difference Variations

December 2021 111,840 3,021 (119,985)

December 2020 14,087 3,692 (54,146)

Total  COP  97,753  COP (671)                 COP  (65,839)  COP  31,243 
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In the years 2021 and 2020, the Bank com-
plied with all regulations related to legal con-
trols established by the Financial Superinten-
dence of Colombia, as follows:

• As regards the limit on proprietary posi-
tion in foreign currency, the minimum le-
gal reserve required on deposits in local 
currency, the standard liquidity risk indi-
cator (IRL, for the Spanish original) and 
mandatory investments in agricultural in-
vestment securities (TDA, for the Spanish 
original).

The Bank’s portfolio policy is compliant 
with the current mortgage law, according 
to which mortgage loans can be granted 
as follows:

• Social Interest housing: Up to 80% fi-
nancing on the value of the housing unit.

• Non-Social Interest housing: Up to 
70% financing on the value of the hou-
sing unit.

• After having obtained internal approvals 
and approval from the Financial Super-
intendence of Colombia, BBVA Colombia 
opted for the early application of decrees 
1477/2018 and 1421/2019, which became 
effective in January 2021. This process 
was completed with submission as of 
June 2020 to the SFC of the Solvency Ra-
tio indicator in accordance with the above 
decrees.

In this manner, starting in June 2020, BBVA 
Colombia abides by the regulatory limits 
contained in said decrees regarding the Sol-
vency Ratio, which at December 2020 stood 
at 9.625%, and at year-end 2021 at 10.25%, 
within the adjustment period provided for in 
the regulations.

At December 31, 2021 and 2020, the Bank’s 
technical equity represented 13.76% and 
14.72%, respectively, of its assets and cre-
dit-risk-related contingencies calculated ba-
sed on the non-Consolidated Financial State-
ments.

37. Legal Controls
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38. Financial Reporting and Control Disclosure Accounts

As part of its ordinary course of business, the Bank had the following contingent liabilities and 
commitments at December 31, 2021 and 2020, recognized in memorandum accounts:

Item 2021 2020

Contingent debit accounts

Loan portfolio interest  COP 355,163 COP            360,939 

Finance lease interest 8,948 12,548

Monetary adjustment loan portfolio 4,142 3,504

Lease installments receivable 1,861,113 1,868,661

Purchase options receivable 64,264 73,692

Others 385,776 430,453

Total contingent debit accounts 2,679,405 2,749,797

Memorandum debit accounts

Assets and securities delivered in escrow 3,413,596 4,448,732

Assets and securities delivered as collateral 2,976,512 244,236

Written-off assets 2,173,767 2,129,308

Provision for individuals in bankruptcy proceedings 1,905 1,905

Others 516,259,764 440,119,989

Total contingent debit accounts 524,825,543 446,944,170
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Item 2021 2020

Contingent credit accounts

Loans approved but not disbursed 1,131,063 784,486

Opening of credits 5,072,602 4,578,901

Others 5,474,093 4,479,816

Total contingent credit accounts 11,677,758 9,843,203

Memorandum credit accounts

Assets and securities received in escrow 15,737 14,451

Assets and securities received as collateral 105,738,188 100,846,124

Consumer loan rating 22,323,065 20,345,460

Commercial loan rating 20,868,911 17,457,323

Micro-credit rating 2 346

Lease transaction rating 1,615,689 1,665,178

Mortgage rating 13,826,595 13,027,486

Others 102,323,214 76,730,879

Securities received in simultaneous transactions 606,351 395,097

Total memorandum credit accounts  COP   267,317,752 COP  230,482,344 
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During the normal course of business, the 
Bank issues financial instruments that are re-
cognized in contingent accounts. The Bank’s 
management does not expect any material 
losses as a result of these transactions.

The Bank issues endorsements and guaran-
tees to guarantee contracts and obligations of 

special customers. These guarantees expire 
in 1 to 15 years, and Bank correspondents are 
charged for this service, whether or not they 
belong to the Group.

At December 31, 2020, the Bank recognized 
the following balances:

39. Commitments and Contingencies

Item 2021 2020

Endorsements COP 878 COP 21,029

Bank guarantees 2,015,166 2,080,051

Total endorsements and Bank guarantees LC COP 2,016,044 COP 2,101,080

Item USD EUR

Bank guarantees 451 31

Letters of Credit (LC) 46 4

In foreign currency (stated in 
millions of foreign currency)

December 31, 2021



700

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

Item USD EUR

Bank guarantees 265 33 

Letters of Credit (LC) 32 7 

Total in foreign currency 297 40 

Exchange rates (applied on cutoff date) 3,433 4,222 

Total in Colombian pesos 1,020,036 168,886 

In foreign currency (stated in 
millions of foreign currency)

December 31, 2020

Item USD EUR

Total in foreign currency 497 35

Exchange rates (applied on cutoff date) 3,981 4,511

Total in Colombian pesos 1,978,755 155,782

parties derived from an endorsement or Bank 
Guarantee issued by Banco BBVA Colombia 
S.A., a provision would be recognized based 
on the parameters established by IAS 37-Pro-
visions, Contingent Liabilities and Contingent 
Assets, by applying the following decision tree:

Historically, there has been no default on 
Bank Guarantees in local or foreign currency 
at Banco BBVA.

In the event of a default by any of our custo-
mers on the obligations incurred with third 
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DECISION TREE BREAKDOWN - ITEMS TO ASSESS TO DEFINE CRITERIA

CONTINGENT LIABILITY 
- ENDORSEMENTS, 
LETTERS OF CREDIT 
AND BANK 
GUARANTEES

Is a possible obligation generated by past events and whose existence will only be 
confirmed upon occurrence of uncertain future events that are not controlled by the
entity?

Is it not likely that, in order to be fulfill the obligation, an outflow of resources 
incorporating future economic benefits will be required?

Can the amount be measured with sufficient reliability?

The Risk Department was requested the ra-
ting of customers who, at December 30, 2021, 
had balances outstanding in local and foreign 
currency, with the following result:

Since Bank Guarantees are not part of the 
rating processes established for asset credit 
transactions, the Risk Department carried out 
the following activities:

a. Perform a search on the identification 
submitted by the Bank Guarantee, and 
assign it a credit rating if the identification 
has active credit transactions at Decem-
ber 2021.

b. A rating was assigned to identifications 
that do not have active credit transactions.

The rating is assigned by the analysis of a set 
of qualitative and quantitative variables esta-
blished in models, which are analyzed by the 
Bank’s Tools Department; these variables as-
sign a final weight to each customer in order 
to establish and define the overall rating.

This rating is standardized by a computer pro-
cess according to the parameters of Section 
8017 of UGDT37 at the 8 risk levels handled 
for credit investments; this rating, in turn, is 
associated with equivalents in the five levels 
established by Notice 100.
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Rating COP Percentage

A 878 100%

Total in Colombian pesos 878 100%

Rating COP Percentage

A 21,029 100%

Total in Colombian pesos $ 21,029 100%

The rating of the information at December 31, 2020 is as follows:

Bank Guarantees in foreign currency (stated in millions of foreign currency) 

The rating of the information at December 31, 2021 is as follows:

Rating USD EUR Percentage

A 450 31 99.87%

D 0.22 0 0.05%

NR 0.36 0.04 0.08%

Total in foreign currency 451 31

Exchange rates (applied on cutoff date) 3,981.16 4,511.05 19

Total in COP 1,794,280 138,919 100%

Bank guarantees in local currency (stated in COP millions) The rating of the 

The rating of the information at December 31, 2021 is as follows:
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Bank guarantees in foreign currency (stated in millions of foreign currency)

The rating of the information at December 31, 2020 is as follows:

Rating USD EUR Percentage

A 263 33 99.47%

D 0.22 - 0.07%

E 0.9 - 0.29%

NR 0.51 - 0.17%

Total in foreign currency 265 33

Exchange rates (applied on cutoff date) 3,432.50 4,222.15 28

Total in COP 910,029 139,604 100%

Rating USD EUR Percentage

A 45.47 3.74 98.28%

E 0.87 0 1.72%

Total in foreign currency 46.3 3.7

Exchange rates (applied on cutoff date) 3,981 4,511

Total in COP 184,474 16,863 100%

Letters of credit in foreign currency (stated in millions of foreign currency)

The rating of the information at December 31, 2021 is as follows:
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Rating USD EUR Percentage

A 30 - 92.43%

E 2 - 6.81%

Total in foreign currency 32 -

Exchange rates (applied on cutoff date) 3,433 4,222 

Total in COP 110,012 844 100%

The rating of the information at December 31, 2020 is as follows:

As a result of the work carried out to assess 

the current status of the Endorsements, Bank 

Guarantees and Letters of Credit in force at 

the end of the year 2021, under the criteria of 

IAS 37 - Provisions, Contingent Liabilities and 

Contingent Assets, the facts that caught our 

attention are highlighted below:

• 100% of the customers with transactions 

(Bank Guarantees) in local currency do 

not pose any level of risk, as their econo-

mic Group rating is “A”.

• 98.28% of the letters of credit issued for 
the quarter in question have the highest 
rating, which is an A rating.

• Of the total Guarantees issued in foreign 
currency, over 99.87% are for customers 
who are rated in category A, followed by 
0.05%, or one customer, rated in category 
C within this group, as follows:

Velnec S.A., as was the case in the second 
quarter, its rating is B. Currently, its most 
important lines of business are: consulting, 
project structuring and oversight or audit of 
infrastructure projects. 
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INTEREST REVENUES 2021 2020

Commercial loan portfolio (1)

Commercial loans COP   722,486 COP   956,404

Overdrafts commercial loans 4,557 6,993

Commercial loan portfolio discount operations 3,010 4,051

Commercial loan portfolio rediscount operations 73,513 76,342

Commercial portfolio late payment interest 16,912 17,542

Total commercial loan portfolio 820,478 1,061,332

Consumer loan portfolio (2)

Consumer loans 2,085,173 2,249,184

This company has several projects such as 
MetroCali, Ositran and others awarded by 
INVIAS, with potential customers such as Ae-
ronáutica Civil, and projection in the market 
through contracts such as the administration 
of the Puerta de Hierro road in Magangué.

In accordance with the revised bases, at the 
end of 2021, it is considered that BBVA Colom-
bia does not need to make any allowances for 

the products of Endorsements, Bank Guaran-
tees and Letters of Credit in Local and Foreign 
Currencies, in accordance with the criteria of 
IAS 37 - Provisions, Contingent Liabilities and 
Contingent Assets. The guarantees created in 
the name of Velnec SA., despite being classi-
fied as category B, only account for a total of 
USD 223,600, which when compared to the 
account total (0.05%) is not significant, and 
therefore, no impairment is recognized.

40. Interest Revenues

Revenues from ordinary activities for the years ended December 31, 2021 and 2020 consist of the 
following:
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INTEREST REVENUES 2021 2020

Consumer loan overdrafts 358 592

Consumer loan portfolio late charge interest 32,040 30,867

Total consumer loan portfolio 2,117,571 2,280,643

Credit card loan portfolio

Commercial credit card loan portfolio 4,451 4,658

Consumer credit card portfolio 399,854 386,180

Total credit card loan portfolio 404,305 390,838

Mortgage loan portfolio (3)

Mortgage loans and residential leases 816,634 851,472

Late charge interest on mortgage and residential leasing loans 16,744 9,703

Readjustment of the real value unit (UVR) 25,228 12,979

Total mortgage loan portfolio 858,606 874,154

Factoring transactions loan portfolio (4)

Factoring transactions 32,681 35,399

Total factoring transactions portfolio 32,681 35,399

Operating lease loan portfolio

Operating lease rates - 676

Profit on sale of assets in operating leases - 683

Total operating lease loan portfolio - 1,359

Finance lease portfolio (5)

Penalties for breach of finance lease agreements 2,711 3,247

Financial component of finance leases - consumer 224 214

Financial component of finance leases - commercial 98,476 129,901

Total finance leasing loan portfolio 101,411 133,362
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INTEREST REVENUES 2021 2020

Residential lease portfolio (6)

Financial component of residential lease 311,870 276,637

Total residential lease portfolio 311,870 276,637

TOTAL INTEREST REVENUES 4,646,922 5,053,724

INTEREST EXPENSES

Savings deposits (7) 277,430 524,799

Certificates of deposit (8) 1,018,915 1,268,426

Readjustment of the real value unit (UVR) 517 170

Bank credits and financial obligations (9) 85,606 105,681

Other interest 842 -

TOTAL INTEREST EXPENSES 1,383,310 1,899,076

TOTAL INTEREST REVENUES, NET COP 3,263,612 COP 3,154,648

(1) Interest income from the commercial por-
tfolio decreased by COP 240,854, mainly 
due to lower interest on commercial loans 
by -COP 98,973; agro-industrial loans by 
-COP 42,995; Leases by -COP 32,793 and 
International Trade by -COP 18,774.

(2) Consumer loan revenues decreased by 
COP 163,072; of this total, -COP 230,293 
is due to a rate reduction of 153 Bp, off-
set by an increase in balances for COP 
963,311, which produced a positive im-
pact of COP 67,221.

(3) Mortgage loans decreased by COP 15,548, 
due to a rate reduction of 60 Bp.

(4) Revenues from Discounting and Facto-
ring/Confirming operations decreased by 
COP 2,718, mainly due to a rate reduction 
of 189 Bp.

(5) Finance leases decreased by COP 31,951 
due to a 183 Bp rate reduction and a COP 
41,613 decrease in average balances.

(6) Residential leases generated higher reve-
nue of COP 35,233 due to a volume increa-
se of COP 563,190 in average balances.
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Item 2021 2020

Fees

Fee revenues 586,756 495,642

Fee expenses (440,493) (351,682)

Total fees             146,263             143,960 

Securities

Money market transactions

Financial income from money market transactions and 
other interest 44,327 71,183 

Valuation of short positions for open repo and simultaneous 
transactions and temporary security transfers (1) 147,513 180,147 

Valuation of spot transactions 3,311 324 

(7) Interest expenses on savings accounts 
decreased by COP 247,369 due to a rate 
reduction of 99 Bp. 

(8) Interest expenses on term certificates of 
deposit (CDs) decreased by COP 249,511, 
due to a COP 2,994,872 reduction in volu-
me, which led to a decrease in expenses 
of COP 173,980 and a rate reduction of 37 
Bp, which produced a decrease of COP 
75,531.

(9) The interest expenses of Banks and Fi-
nancial Obligations are directly related 
to the variation in Rediscounting rates, 
which in 2021 was -94 Bp.

Consumer and commercial loans increased, 
even though interest rates decreased as a re-
sult of a substantial rate reduction by the Cen-
tral Bank of Colombia during the COVID-19 
crisis. Due to this, during most of 2021 we had 
the lowest rates in Colombia’s history.

41. Non-interest Revenues

For the years ended December 31, 2021 and 2020, the balances of these accounts are summari-
zed as follows:
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Item 2021 2020

Investments at fair value

Valuation of debt instruments at fair value (2) 470,782 728,261 

Investments at amortized cost

Valuation of investments at amortized cost 224,089 157,230 

By equity method 63,870 53,656 

Total securities             953,892          1,190,801 

Derivatives

Speculation derivatives (3)            20,454,645 25,508,493 

Total derivatives        20,454,645 25,508,493 

Disposals

Sale of non-current assets held-for-sale 2,399 1,096 

Sale of property and equipment 3 -   

Sale of investments 168,142 133,238 

Total disposals             170,544             134,334 

Total operating income        21,725,344        26,977,588 

Equity shares -   

Net exchange difference (4)             483,261 (203,853)

Other operating revenues

Sale of checkbooks 8,630 8,035 

VISA financing payment 14,394 12,377 

Dividends 17,143 14,512 
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Item 2021 2020

Operational risk 44,104 2,869 

Reversal of allowances 3,792 3,792 

SWIFT messages 3,555 2,862 

Leases 2,207 2,554 

Payment of the regional VISA agreement 13,131 6,662 

Sale of cash 426 650 

Advertising agency discounts 11,971 7,896 

Commercial information for customers 362 357 

Other revenue 72,448 30,663 

Total other operating revenues             192,163               93,229 

Total other revenue other than interests  COP   22,400,768 COP  26,866,964 

Revenues other than interest decreased by 
-COP 4,466,196, with the following breakdown:

(1) Short money market operations decreased 
compared to the previous year, and any increa-
se depends on the business strategy in place at 
the trading desk at the time the balance is as-
sessed. In 2021, there was a reduction of -COP 
32,634, equivalent to 1% of the total change.

(2) The most significant variation was in TES is-
sued and guaranteed by the Nation, with a 
-COP 257,479 reduction in 2021, equivalent to 
a 6% overall decrease.

(3) Speculation Derivatives are from the settle-
ment of currency futures transactions, which 
deceased by COP 5,053,848 in 2021 compa-
red to 2020, equivalent to 113%. The decrea-
se of this item was mainly due to the loss of 
rights on Peso/Dollar forwards and futures.

(4) In December, the exchange rate increased 
substantially to COP 3,981.16 (Peso/Dollar), 
which enabled realizing financial assets, lea-
ding to an increase in the Bank’s proprietary 

position by COP 687,114, equivalent to 15%.
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42. Non-interest Expenses

For the years ended December 31, 2021 and 2020, the balances of these accounts are summari-
zed as follows:

Item 2021 2020

Securities

Money market transactions

Financial income from money market transactions and 
other interest  COP 156,399  COP 161,726 

Valuation of short positions for open repo and simultaneous 
transactions, and temporary security transfers (1) 121,497 216,146

Valuation of spot transactions 868 136

Investments at fair value
Valuation of debt instruments at fair value 495,798 477,152

Investments at amortized cost
Valuation of investments at amortized cost 56,268 38,317

Total securities 830,830 893,477 

Derivatives
Speculation derivatives (2) 20,577,777 25,072,970

Hedging derivatives 17,347 17,224

Total derivatives 20,595,124  25,090,194 

Disposals
Sale of non-current assets held-for-sale 685 2,226
Sale of property and equipment 61 - 
Sale of investments 131,249 126,475

Portfolio sales 9,334 12,372

Total disposals 141,329 141,073 

Other operating expenses

Employee salaries and benefits 648,650 618,502
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Item 2021 2020

Fees 37,637 31,623

Statutory Audit fees 3,025 3,028

Depreciation of property and equipment 80,670 85,185

Amortization of intangible assets 33,784 29,624

Taxes 107,081 108,228

Leases 6,099 5,929

Insurance 206,721 177,665

Contributions and memberships 18,028 18,254

Maintenance, improvements and repairs 111,765 107,804

Operational risk 23,130 31,207

Penalties and sanctions, lawsuits, damages 16,953 5,339

Temporary services 77,860 67,021

Advertising 20,786 18,288

Public relations 919 885

Utilities 29,311 26,341

Electronic data processing 121,476 105,346

Travel expenses 2,531 3,485

Transportation 39,920 36,175

Office supplies and stationery 4,257 4,737

Miscellaneous administrative expenses 12,168 14,505

Miscellaneous administrative expenses of products 31,163 32,793

Gasto plantilla externa 3,849 7,985

Queries with credit bureaus and repositories 9,792 8,811

Loyalty incentive and customer cost 8,945 5,672
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Item 2021 2020

Asset product formalization cost 1,339 2,116

Costs on MEP 9,208 7,375

Filing and custody 7,620 7,641

IT developments and support 12,152 13,151

Corporate responsibility 4,683 7,384

Customer loyalty 583 36,856

Cost of deposits - 73

TES UVR update 546 4,172 2,324

ROF costs 5,860 - 

Digital sales 3,189 2,655

Other - Miscellaneous 92,744 65,356

Total other operating expenses 1,798,070 1,699,363 

TOTAL EXPENSES OTHER THAN INTEREST COP  23,365,353 COP  27,824,107

Expenses other than interest decreased by 
-COP 4,458,754, with the following break-
down:

(1) Monetary market transactions are very 
short-term operations, which means that 
the year-end balances compared to the 
prior year are the result of the strategies 
implemented by the trading desk, which 
are intended to obtain greater liquidity in 

performing trades and at the time of as-
sessing the balances of transactions such 
as repos, simultaneous transactions and 
other money market operations. In 2021, 
there was a COP 94,649 reduction, equi-
valent to a 2% overall change.

(2) Speculation Derivatives are for the settle-
ment of losses in foreign currency future 
transactions that reflect a reduction be-
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tween 2020 and 2021 of COP 4,495,193, 

equivalent to 101%. This item also reflects 

the loss of rights in Peso/Dollar forward 

transactions and the transfer of the rever-

sal in January 2021 of their valuation at 
the cut-off date of December 31, 2020.

Other expenses increased by COP 125,228, equi-
valent to 3% of the total change. Luptis et aut labo.

43. Transactions with Related Parties

Controlling Entity and Main Controlling 
Entity 

As the Group’s main controlling entity, Ban-
co Bilbao Vizcaya Argentaria holds a 95.43% 
equity stake in BBVA Colombia, and its tran-
sactions are disclosed below as shareholders 
with shares of more than 10% of the Com-
pany.

Recognition of Relationship with Related 
Parties 

Individuals Related to the Entity

BBVA Colombia recognizes as related parties 
the members of the Board of Directors and the 
registered agents and/or key management 
personnel that have a significant influence 
over the organization’s decision-making.

Subsidiaries

BBVA Colombia holds a 94.44% equity inte-
rest in BBVA Valores Comisionista de Bolsa 
S.A., whose main activity is securities broke-
rage. It also holds a 94.51% equity interest 
in BBVA Asset Management Fiduciaria S.A., 
whose economic activity consists of trust ma-
nagement activities. These activities are ca-
rried out at the General Office of Banco BBVA 
based at Cra 9 No. 72-21 on the 6th and 7th 
floors in Bogotá D.C.

Joint ventures

In July 2015, Compañía de Financiamien-
to RCI Colombia was incorporated in a joint 
arrangement with RCI Banque, owned by the 
Renault Group. The Bank holds a 48.99% 
equity interest in this investment, represented 
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by 7,154,979 shares. This company carries out 
its activities at Cra 49 No. 39 Sur 100 Enviga-
do, Antioquia.

Other related parties in Colombia

BBVA recognizes the following companies 
as related parties: BBVA Seguros Generales 
in the business of selling general or damage 
insurance products; and BBVA Seguros de 
Vida, which only sells life insurance. Conside-
ring that BBVA Group holds 99.95% of their 
shares, they are recognized as economically 
related parties. These companies carry out 
their activities at Cra 15 No. 95-65 on the 5th 
and 6th floors.

Comercializadora de Servicios Financieros is 
also considered a related party, since it is a 
partner responsible for facilitating customers 
access to some of the products and services 
of BBVA Colombia.

BBVA Seguros Colombia has a significant 
share of its shareholding structure.

This same group includes Telefónica Facto-
ring Colombia, S.A., Opplus Operaciones y 

Servicios S.A., Fideicomiso de Administración 
Redetrans, Fideicomiso Horizontes Villa Cam-
pestre and Fideicomiso Lote 6.1 Zaragoza.

Other related parties abroad

BBVA Colombia recognizes as economically 
related parties the companies that are part of 
the Business Group or those over which it has 
significant influence, directly or indirectly. The 
following are recognized in this group: BBVA 
Bancomer, Banco Continental, S.A, Ban-
co Provincial S.A, BBVA Banco Francés S.A, 
BBVA Suiza S.A., BBVA Securities and Aplica 
Tecnología Avanzada S.A.

Compensation received by key manage-
ment personnel and Board members

In addition to their remuneration, the Com-
pany has a system for the calculation and 
payment of the annual variable compensa-
tion for individuals whose professional acti-
vities have a significant impact on the Bank’s 
risk profile, as well as other employees who 
have oversight roles, including executive di-
rectors and other members of BBVA’s Senior 
Management.
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Details 2021 2020

Short-term employee benefits COP 9,059 COP 23,632

Post-employment benefits -   88

Share-based payment 577 1,224

Remuneration of key management personnel 8,859 273

COP 18,495 COP 25,217

The deferred amounts of the annual variable 
compensation, both in cash and in shares, are 
subject to long-term indicators, so the degree 
of fulfillment of these objectives determines 

the amount of the benefit granted to each re-
lated party.
Below are the other remunerations paid to 
key management personnel:

In addition to the remunerations mentioned 
above, key management personnel and Board 
members claimed travel expenses for 2021 
in the amount of COP 220 and COP 116 for 
2020, which they paid using corporate cards.

Board members received compensation for 
fees and attendance of board meetings in the 
amount of COP 311 for 2021 and COP 611 for 
2020.

Transactions Recognized with Sharehol-
ders Who Hold a Share of More Than 10% 
in the Company

For comparative effects, at December 2021, 
BBVA Colombia had a balance of COP 
1,259,186 in correspondent banks of BBVA 
Madrid, as well as recognition of Accounts 
Receivable for COP 155,659 and accounts pa-
yable for COP 53,620, arising from the settle-
ment of derivative trades, and a Margin Call in 
the amount of COP 639,784 in favor of BBVA 
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Details 2021 2020

Bank Guarantees in domestic currency COP   431,964 COP  427,209

Bank Guarantees in foreign currency 164,647 279,139

Letters of credit in foreign currency 8,795 896

COP  605,406 COP  707,244

Madrid. Additionally, BBVA Colombia has re-
cognized revenues for COP 2,222 in fees, 
and expenses for COP 66,225 for technolo-
gy transfer, and lastly, in derivative trades, a 
Mark to Market (MTM) was recognized in the 
Asset portion for COP 958,365, and in the Lia-
bility portion for COP 2,015,268.

Regarding the contingent commitments re-
cognized, the Bank issues Endorsements, 
Letters of Credit and Bank Guarantees to its 
economically related parties, which are recor-

ded in contingent accounts. These guarantees 
expire in one to fifteen years, and a 0.2% fee 
is charged for this service, with a USD 80 mi-
nimum for Group members, and 0.3% of the 
value of the endorsement or guarantee, with 
a USD 100 minimum quarterly in advance for 
correspondent banks that are not members 
of the BBVA Group.

Below are the details in local and foreign cu-
rrency by type of collateral generated for Ban-
co Bilbao Vizcaya Argentaria:
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Subsidiary Companies Joint Ventures

Year 2021
Shareholders with 

Over 10% of 
Shares

BBVA 
Valores

BBVA 
Fiduciaria

RCI COLOMBIA

Assets:

Loan portfolio and interest  COP - COP - COP - COP 742,003 

Investments -   39,129 102,559 198,796

Derivatives and spot transactions 2,292,973 -                               -   -   

Banks and other financial entities 1,259,186 -                               -   -   

Accounts receivable 155,659 1 29 4,768

Deposits as collateral 639,784 -                               -   -   

Non-current assets held-for-sale -   -   -                                          -   

Other assets -   -   -                                          -   

Total 4,347,602 39,130 102,588 945,567

Liabilities:

Deposits (savings and checking accounts) -   15,617 16,055 75,533

Outstanding investment securities -                          -   -                                          -   

Derivatives and spot transactions 3,027,008 -                               -   -

Other Transactions with Related Parties

Transactions with related parties are a normal 
part of trade and business. BBVA often carries 

out part of its activities through subsidiaries, 
joint ventures and other related parties.
The following are the details of transactions 
with related parties at December 31, 2021:
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Accounts payable 53,620 119 16 1 

Total 3,080,628 15,736 16,071 75,534

Revenue:

Dividends from the equity method -   1,400 25,422 37,047

Interest and/or return on 
investments 405 -                               -   35,769

Fees 1,817 -   230 37

Leases -                           -   130 -   

Total 2,222 1,400 25,782 72,853

Expenses:

Interest 134 98 159 483

Fees 4,770 -                               -   -   

Employee benefits -   -   -                                          -   

Insurance -   -   -                                          -   

Other expenses -   -   -   2,531 

Advisory and consultancy fees -   -   -                                          -   

Corporate application services 61,321 -                               -   -   

Total 66,225 98 159 3,014

Contingent commitments 
and obligations 555,159 -                               -   -   

Call and put purchase 
commitments -                     -   -                                          -   

Total  COP         555,159 COP -    COP -    COP -

Subsidiary Companies Joint Ventures

Year 2021
Shareholders with 

Over 10% of 
Shares

BBVA 
Valores

BBVA 
Fiduciaria

RCI COLOMBIA
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Other companies 
of the BBVA 

Group that are not 
subsidiaries of 

BBVA Colombia

Year 2021
Board 

Members

Registered 
Agents and Key 

Management 
Personnel

BBVA
Seguros

BBVA
Seguros 
de Vida

Other 
Domestic 
Related 
Parties

Other 
Related 
Parties 
Abroad

Assets:

Loan portfolio and interest  COP 278  COP 3,737 COP             - COP              2 COP         3 COP - 

Inversiones -                              -                -           -   -                         -   

Derivatives and spot transactions -                              -                -           -   - 6,051

Banks and other financial entities -                              -                -             -   - 228

Accounts receivable -                              -                -           -   58 -   

Deposits as collateral -                              -           -               -   - 11,227

Prepaid expenses -                              -   2,897         -                         -   -   

Non-current assets held-for-sale -   -              -              -         13,576 - 

Other assets -                              -                -             -   -                         -   

Total 278 3,737 2,897 2 13,637 17,506

Liabilities:

Deposits (Savings - Checking 
and CDs)

50 1,941 49,606 120,170 29,924 -   

Outstanding investment securities -             -   17,089 -                         -   

Derivatives and spot transactions -               -             -                         -   14,318

Accounts payable               -                              -   6         263 943            1,075 

Total 50 1,941 49,612 137,522 30,867 15,393
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Revenue:

Dividends from the equity method              -                              -           -                 -   -                         -   

Interest and/or return on 
investments 13 255           -               -   20 29

Fees 2 16 25,405 83,124 43 522

Leases -                              -   16 64 1,201 -   

Total 15 271 25,421 83,188 1,264 551

Expenses:

Interest 3 203 157 4,040 118 1

Fees -   21         -                  -   168,336 9,555

Employee benefits - 576,933           -             -   -                         -   

Insurance -                              -   9,291            -                         -   -   

Other expenses - 220 - 2 945 -   

Advisory and consultancy fees 346 121 -   -   6,830 -   

Corporate application services -                              -      -            -   5,475 83,724

Total 349 577,498 9,448 4,042 181,704 93,280

Contingent commitments 
and obligations            -                              -    -                  -   - 50,247

Call and put purchase 
commitments              -                              -   -            -   - 180,498

Total  COP             - COP -    COP          - COP            -    COP             - COP  230,745 

Other companies 
of the BBVA 

Group that are not 
subsidiaries of 

BBVA Colombia

Year 2021
Board 

Members

Registered 
Agents and Key 

Management 
Personnel

BBVA
Seguros

BBVA
Seguros 
de Vida

Other 
Domestic 
Related 
Parties

Other 
Related 
Parties 
Abroad
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Subsidiary Companies Joint Ventures

Year 2020
Shareholders 
with over 10% 

of shares

BBVA 
Valores

BBVA 
Fiduciaria

RCI 
COLOMBIA

Assets:

Loan portfolio and interest  COP - COP -  COP -  COP 552,005 

Investments -   38,240 112,787 149,740

Derivatives and spot transactions 2,896,383 -                               -   -   

Banks and other financial entities 66,914 -                               -   -   

Accounts receivable 119,411 4 92 2,138

Deposits as collateral 460,895 -                               -   -   

Prepaid expenses -                               -   -                                          -   

Total 3,543,603 38,244 112,879 703,883

Deposits (savings and checking accounts) -   7,846 27,512 50,322

Outstanding investment securities -                               -   -                                          -   

Derivatives and spot transactions 3,425,634 -                               -   -   

Accounts payable 39,880 -                               -   -   

Total 3,465,514 7,846 27,512 50,322

Revenue:

Dividends from the equity method -   954 36,597 16,104

Interest and/or return on 
investments 879 -                               -   36,187

Fees 2,178 -   295 488

The following are the details of transactions with related parties at December 31, 2020:
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Leases -                               -   128 -   

Total 3,057 954 37,020 52,779

Expenses:

Interest 9 416 1,050 1,574

Fees 5,136 3,109 39 -   

Employee benefits -                               -   -                                          -   

Insurance -                               -   -                                          -   

Other expenses -                               -   -                                          -   

Advisory and consultancy fees -                               -   -                                          -   

Corporate application services 41,611 -   40 -   

Total 46,756 3,525 1,129 1,574

Contingent commitments 
and obligations 574,046 -                               -   -   

Call and put purchase 
commitments 10,545 -                               -   -   

Total  $         584,591  $ -    $ -    $ -   

Assets

Loan portfolio and interest COP 39 COP 4,897 COP - COP -  COP - COP - 

Investments -                                    -   -                       -   -                        -   

Derivatives and spot 
transactions -                                    -   -                       -   -   5,232

Banks and other 
financial entities -                                    -   -                       -   -   771

Year 2020
Board 

Members

Registered 
Agents and Key 

Management 
Personnel

BBVA
Seguros

BBVA
Seguros 
de Vida

Other 
Domestic 
Related 
Parties

Other 
Related 
Parties 
Abroad
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Accounts receivable -                                    -   -                       -   -   7

Deposits as collateral -                                    -   -                       -   -   515

Prepaid expenses -                                    -   1,396 -                       -   -   

Non-current assets held-
for-sale -                                    -               -               -       12,591               - 

Other assets -                                    -    -   -      -   -   

Total 39 4,897 1,396 - 12,591 6,525

Liabilities:

Deposits (Savings - Checking 
and CDs)

80 1,138 50,117 86,271 29,170 -   

Outstanding 
investment securities -                                    -   -   35,188 -                       -   

Derivatives and spot 
transactions -                                    -   -   -   -   5,571

Accounts payable -                                    -   -   24 -                       -   

Total 80 1,138 50,117 121,483 29,170 5,571

Revenue:

Dividends from the 
equity method -                       -   -                       -   -                       -   

Interest and/or return on 
investments 12 613 -                       -   1,190 38

Fees 4 33 20,403 72,403 40 531

Leases -                       -   16 64 1,322 -   

Total 16 646 20,419 72,467 2,552 569

Year 2020
Board 

Members

Registered 
Agents and Key 

Management 
Personnel

BBVA
Seguros

BBVA
Seguros 
de Vida

Other 
Domestic 
Related 
Parties

Other 
Related 
Parties 
Abroad
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For comparative effects, it is disclosed that 
at December 31, 2021, BBVA recognizes its 
investments in subsidiaries using the equity 
method, as follows: BBVA Fiduciaria recog-
nizes Deposits in Savings and/or Checking 
Accounts for COP 16,055 and in BBVA Valores 
for COP 15,617; additionally, at the reporting 
date, there is an Account Receivable for COP 
30 for use of the network. In Income State-
ment Accounts, BBVA Colombia recognizes 
income from dividends for COP 26,822 and 

Expenses:

Interest 3 466 1,060 9,950 67 23

Fees 5 59 -                       -   113,832 6,153

Employee benefits -   25,217 -                       -   -                       -   

Insurance -                                    -   9,264 104 -                       -   

Other expenses 32 116 -                       -   844 -   

Advisory and consultancy fees 702 -                       -   -                       -   -   

Corporate application 
services -                       -   -                       -   -   71,996

Total 742 25,858 10,324 10,054 114,743 78,172

Contingent commitments 
and obligations -                       -   -                       -   -   133,198

Call and put purchase 
commitments -                       -   -                       -   -   419,908

Total COP             -   COP -    COP -   COP -   COP -   COP 553,106 

Year 2020
Board 

Members

Registered 
Agents and Key 

Management 
Personnel

BBVA
Seguros

BBVA
Seguros 
de Vida

Other 
Domestic 
Related 
Parties

Other 
Related 
Parties 
Abroad

an expense for COP 257 arising from the ac-
crual of interest for the deposit accounts.
For comparative effects, it is disclosed that at 
December 2021 BBVA recognized its equity 
interest in the RCI joint venture, with a Loan 
Portfolio of COP 746,771 and Deposits for COP 
75,533, in addition to a gain by the equity me-
thod for COP 37,047. In Income Statement Ac-
counts, BBVA Colombia recognized income 
for COP 35,806, arising from interest on the 
loan portfolio and expenses for COP 2,034 



726

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

Maximum Risk Exposure 2021 2020

Cash and cash equivalents  COP        8,314,581  COP 3,376,456 

Financial assets held for trading            2,750,236          1,128,015 

Financial assets available-for-sale            1,876,189             224,893 

Investments held to maturity            2,092,811          2,082,345 

Derivatives and hedge accounting            2,308,641          2,308,641 

Consumer portfolio              22,330,191            20,140,022 

Commercial loan portfolio              22,478,302            19,085,944 

Mortgage portfolio              13,906,229            12,908,004 

Credit investment          58,714,722        52,133,970 

Loans approved but not disbursed 1,131,063 784,486 

Credit limits 5,072,602              4,578,901 

Bank Guarantees 3,944,637              3,148,963 

Letters of credit 951,968 616,205 

TOTAL NET MAXIMUM RISK EXPOSURE  COP  11,100,270  COP  9,128,555 

for interest accrued on deposit accounts. The 
contingent commitments recognized were 

due to credit limits granted on corporate cre-
dit cards for COP 152.

44. Market, Interest and Structural Risk Report

The exposure and management of the risk at December 2021 and 2020 was as follows:
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At June 1, 2020, Public Notice 31/2019 of the 
Financial Superintendence of Colombia was 
implemented, which amended the credit ex-
posure of derivatives computed in the solven-
cy calculation, so the Bank’s total credit expo-
sure is COP 2,978,568 at December 31, 2021.

With respect to cash equivalents for risk expo-
sure, deposits in the Central Bank of Colom-
bia are not considered since it is the country’s 
Central Bank.

8.44.1. Market Risk

Market risk is defined as the possibility that 
the Group will incur in losses associated with 
the decrease in value of its portfolio due to 
changes in the prices of the financial instru-
ments on which it holds positions. Although 
the Bank, the trust company and the securi-
ties broker manage their risks separately, they 
maintain a corporate methodology, which 
manages the market risk resulting from the 
activity of their operations with the basic ob-
jective of limiting possible losses, quantifying 
the economic capital necessary to carry out 
their activity and optimizing the relationship 
between the level of exposure assumed and 
the expected results.

To optimize management of these exposures, 
the Bank has developed a series of organiza-
tional, identification, measurement, control 
and monitoring systems and policies of the 
risks inherent to trading, as well as balance 
sheet transactions.

8.44.1.1 Segregation of duties: Depending 
on the role that the contracting, accounting, 
compliance or risk monitoring activities are 
related to, the responsibility was assigned to 
each of the following departments:

• Global Markets: Department responsible 
for managing the implementation of esta-
blished policies and programs to ensure 
the efficient management of the Bank’s 
financial resources, as well as ensuring 
the availability of the necessary liquidity 
for the normal course of the institution’s 
operations, by designing policies on the 
investment portfolios that contribute to 
strengthening the Group’s financial, com-
petitive and expansion position at the na-
tional and international levels.

• Market Management: Department res-
ponsible for controlling the trading desk’s 
daily transactions, as well as for confir-
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ming, settling and offsetting treasury 
transactions. In turn, it is responsible for 
the custody of the contracts and manage-
ment of securities deposits, reporting to 
the Media Vice-Presidency.

• Market Accounting: Department res-
ponsible for validating and ensuring the
appropriate incorporation of the trading
transactions in the Bank’s balance sheet,
as well as controlling, calculating and re-
porting the proprietary position in foreign
currency, reporting to the Finance Vi-
ce-Presidency.

• Market and Structural Risks: Department
responsible for quantifying, assessing
and promptly reporting the risks of Global
Market operations, as well as liquidity and
structural balance risks, reporting to the
Risk Vice-Presidency.

• Legal Department: Responsible for
analyzing and assessing the legal risks
that may result from the arrangements or
contracts that formalize the transactions,
so as to avoid any legal situation that can
legally affect the instrumentation or docu-
mentation thereof.
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• As part of its duties, the Legal Department 
verifies that the relevant legal regulations 
are observed and that the Entity’s policies 
and standards are in line with them. In all 
cases, it legally structures transactions 
based on the current legal regulations that 
the Bank is subject to, including participa-
tion in new markets or products.

• Internal Control and Operational Risk De-
partment: It is responsible for analyzing, 
assessing and managing Internal Control 
(processes) together with the operatio-
nal risks that may result from the Global 
Market operations, identifying them and 
proposing mitigating control measures 
in compliance with the corporate model 
and local regulatory guidelines required 
for adequate maintenance of the Internal 
Control System (SCI, for the Spanish origi-
nal) and the Operational Risk Management 
System (SARO, for the Spanish original).

44.1.2  Nature and Scope of the Risks arising 
from Financial Instruments

Senior Management has assigned the fo-
llowing objectives to the Treasury Department:

• Management of the Bank’s short-term li-
quidity.

• Management of the necessary tools and 
mechanisms for hedging interest, exchan-
ge rate and liquidity risks in the operation 
of own resources, as well as in operations 
with customers.

Therefore, the Global Markets Department 
carries out procedures on its own account to 
meet its liquidity needs and those of external 
customers. It also actively participates as a 
market maker in fixed income and foreign cu-
rrency spot and term transactions, as well as 
in money market transactions. To this end, it 
has an organizational structure comprised of 
a trading desk (interest rates and foreign cu-
rrency transactions), front office (customer 
needs) and the structuring activity.

Taking into account the objectives assigned to 
the Treasury Department and with the aim of 
optimizing, managing and administrating the 
risks inherent thereto, Senior Management 
has decided to establish roles by areas, quan-
tifiable limits and risk measurement tools.
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Methods used to measure risk: The Bank uses 
the standard model for risk measurement, 
control and management; it also uses tools to 
determine limits for trading positions and to 
revise positions and strategies quickly as the 
market conditions change.

The main sources of market risk by which the 
Bank is affected are:

a. Interest rate: The portfolios of the Global 
Markets Department are exposed to this 
risk when their value depends on the level 
of certain interest rates on the financial 
market.

b. Exchange rate: The banking book and the 
trading book are exposed to this risk when 
their values and transactions depend on 
the fluctuations between foreign curren-
cies on the financial market.

The methodologies used to measure VaR are 
assessed on a periodic basis and subjected to 
back testing to determine their effectiveness. 
In addition, the Bank has tools to conduct 
stress and/or sensitivity tests on portfolios 
under the simulation of extreme scenarios.

44.1.3 Limits The following are the establi-
shed risk exposure limits for global market 
activities:

The main metric is the target risk weighted 
assets (CEMO, for the Spanish original) in ac-
cordance with the standards defined by Basel 
2.5. This indicator is calculated using the VaR; 
a measurement of stressed VaR is also added, 
resulting in a final measurement that is the 
higher of the two (VaR and Stressed VaR) du-
ring an average of three months.

This way, more weight is given to the stress 
events of the current or past market. This me-
asurement is rescaled by the multiplier set by 
Basel of three by the square root of ten to cal-
culate the economic capital charge.

Monitoring is carried out through a “global li-
mit”, which, in turn, is broken down by risk fac-
tor, as well as by trading desk, currency and 
product, for which there are internal warning 
signs when the consumption thereof is 85% 
or higher. Overrunning this warning sign requi-
res express communication from the person 
in charge of the Global Markets Department 
to the Market and Structural Risk Depart-
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ment, indicating the strategy to be followed. 
The Market and Structural Risk Department 
informs Senior Management and the Global 
Market Risk Unit, which will then indicate up 
to what point said strategy may continue.

The limits are approved by the Board of Di-
rectors, while measurement, monitoring and 
control are carried out daily by the Market and 
Structural Risk Department, issuing regular 
reports to Senior Management and monthly 
reports to the Board of Directors.

Measurement and monitoring tools: The main risk 
measurement tools include Value at Risk (VaR), 
Stress VaR and delta sensitivity. However, other 
tools are used, such as stress testing and stop loss.

Value at Risk (VaR): The VaR measurement 

methodology used by the Bank is based on 

historical simulation, in order to collect the 

negative impacts that the statements of inco-

me of the trading portfolio may undergo due 

to negative impacts generated by the history 

of risk factors on the Bank’s current position. 

When historical data are used, the correlation 

between these data and their occurrence dis-

tributions is included naturally.

To monitor and control limits for the Global 
Market operations, a measurement is carried 
out based on the “VaR without exponential 
smoothing” methodology, using two years of 
information on the financial markets.
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VaR Figures in COP million

 December  Minimum Maximum Average

Year 2020 5.060 1.512 16.261 5.i756

Year 2021 7.831 3.081 14.809 6.390

SVaR according to Lehman, Figures in COP million

December  Minimum Maximum Average

Year 2020 12.577 5.500 16.182 9.503

Year 2021 8.914 6.952 26.380 14.544

• Stop Loss: This is a monitoring measure of 
the accumulated losses in the global mar-
ket portfolios with the aim of limiting the 
negative impact on the income statement.

The stop loss was monitored in 2021 through 
a double control mechanism, implementing 
an annual limit with the aim of controlling 
possible accumulated losses in the income 
statement, accompanied by a monthly loss 

limit. These limits aim to minimize the impact 
on the income statement.

• Stress Testing: It is the generation of a set 
of historical scenarios, which puts pressu-
re on the different risk factors related to 
the different Global Market positions. The 
period observed starts in June 2009 and 
extends to December 2021.

• Sensitivity (Delta): This is another mea-
sure BBVA Colombia uses to estimate the 
exposure of the Global Market portfolios. 
The tool estimates portfolio sensitivity in 
response to a variation of one basis point 

in the interest rates, and its purpose is 

to raise internal warnings of interest rate 

risk. Therefore, additional sublimits are 

established by products.
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Classification
Dec-21 Local Currency Other Currencies Dic-20

Amount Average Maximum Average

Public debt 2089.41 1529.18 2133.37 12.24 54.05 2229.32 2751.39 3778.27 35.69 92.26

Corporate 
securities 

634.06 494.68 625.47 41.21 68.18 590.28 788.99 1316.55 33.69 68.98

Cash FX 2.30 0.21 2.30 0.01 0.05 (0.05) 0.01 0.41 1.05 4.90

Forward 70.83 (94.62) 204.79 (6.95) 1.37 544.91 (15.81) 382.61 638.52 1583.52

Shares without 
subsidiaries*

561.7 520.1 561.7 - - 496.7 515.6 985.8 - -

Global Market Risks
December 

2021
Average Maximum   Minimum

December 
2020

VaR - Interest rates 8,003 6,114 15,240 2,785 4,644 5,879 16,329 1,431

VaR - Exchange rates   1,211 1,217   6,837  80   1,430 1,092   8,301  83

Total VaR 7,831 6,390   14,809 3,081 5,060 5,756   16,261 1,512

Economic capital 
consumption limit 42% 37%   48% 32% 28% 29%   30% 27%

Total Delta to 1 bp 58 (84)    294 (642) (16) (226)    (2) (487)

Delta consumption sublimit  8,7% 20%   96% 0,30%  2,4% 34%   73% 0,24%

Local Currency Other Currencies

Maximum Amount Average Maximum Average Maximum

Average  Maximum    Minimum

44.1.15 Market Risk Profile and Positions
Positions of Global Markets for the years 2021 and 2020 (in billions)

Below is a comparative table of the Bank’s portfolio positions.
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In 2021, the average market risk consumption 
(VaR) of trading operations was COP 6,390 
million, with a consumption exceeding the 
internal limit for authorized economic capital 
by 42%. The average sensitivity of the interest 
rate to one basis point (Delta) was COP 84 mi-
llion with 20% consumption over the authori-
zed internal limit.

Evolution of the trading market risk: Daily me-
asurements and controls were carried out in 
2021 on the consumption levels of the autho-
rized internal limits, regularly reporting their 
compliance to Senior Management.

The following graphs show their evolution:

COP million

COP million

During the year, the fixed-income trading 
portfolio was characterized by presenting a 
concentration of the short-term position held 
mainly by TCO and TES with short-term matu-
rities, as well as Certificates of Deposit (CDs). 
Although its financial instruments are still 
the traditional ones, there are also sovereign 
green bonds. 

In 2021, the Ministry of Finance issued the 
first sovereign green bonds in the country in 
order to be aligned with international best 
practices on environmental benefits, sustai-
nable financing, transparency and accounta-
bility to investors. The first green bond issue 
will finance associated expenditures in areas 
such as water management and sanitation, 



735

Individual Report Colombia 2021

clean transportation, ecosystem services and 
biodiversity protection, renewable energy, cir-
cular economy, and sustainable and climate 
resilient agricultural production.

In turn, the derivatives portfolio maintained 
the composition by type of product; the main 
products are USD-COP forwards and IRS in 
IBR. Although these financial derivatives are 
the most traditional ones, BBVA Colombia 
wants to offer new derivative products that 
consider sustainability-related KPIs. The sen-

sitivities are concentrated by type in COP and 
USD, consistently with portfolio composition. 

The portfolio characteristics described above 
keep the average VaR low, because short-term 
positions cause relatively low sensitivities and 
interest rate deltas had a conservative risk 
consumption throughout the period.

The market risk monitoring process is com-
plemented with stress-testing scenarios, 
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which aim to estimate the losses that the 
Bank would incur in the event that extreme 
situations occur on the markets.

It subjects the positions held to strong hypo-
thetical market oscillations based on histo-
rical or possible situations obtained through 
the generation of scenarios. This is done to 
quantify the effect of the results in order to 
identify possible adverse impacts and those 
greater than the VaR figures that could poten-
tially occur, and design contingency plans to 
be applied immediately in the event of an ab-
normal situation.

Monitoring of Value at Risk Regulatory 
Model - Standard Model

In accordance with Public Notice 09/2007 of 
the Financial Superintendence of Colombia, 

the Bank has been assessing its exposure 
to market risks, of both interest rate and ex-
change rate, on a daily basis. This includes 
the measurement for Global Markets’ avai-
lable-for-sale and tradable positions, and se-
curities classified upon maturity that are de-
livered to create collateral in a counterparty 
clearing house.

This is done in order to determine the effect 
that possible changes in market conditions 
may have on the economic value of the Bank’s 
equity. This impact is also reflected in the sol-
vency ratio.

The following graph shows the value at risk 
assessment and the solvency margin:
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VaR
2021 2020

(Figures in millions)

VaR
2021 2020

(Figures in millions)

Interest rate  COP           416,683  COP 319,750 

Exchange rate 19,046 16,593

Total Value at Risk (VaR)  COP           435,729  COP 336,343 

Ene-2112,8 %13,0 %13,2 %13,4 %13,6 %13,8 %

14,8 %

14,0 %14,2 %14,4 %14,6 %

Feb-21
Mar-2

1
Abr-2

1
May-21

Jun-21
Jul-2

1
Ago-21

Sep-21
Oct-2

1
Nov-21

Dic-21

Solvency Index

Solvency Index

Value at risk assessment vs. solvency ratio

Bank VaR

Bank’s market risk profile
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The Bank performs the risk exposure un-
der the methodology published in Annex 1 
of Chapter XXI of Notice 100/1995 issued 
by the Financial Superintendence of Colom-
bia, which shows a decrease in the variation 
between 2021 and 2020. This increase is re-
flected in the interest rate exposure, which in-
creased by 30%, mainly due to an increase in 
CD and TCO positions.

Liquidity Risk

The liquidity and financing risk is defined as 
the potential loss caused by events that affect 
the capacity to have funds available to fulfill 
passive obligations, either because of the im-
possibility to sell the assets, the unexpected 
reduction in commercial liabilities or the clo-
sing of the regular sources of financing both in 
normal situations and under stress.

The management of financing and liquidity at 
BBVA Colombia is based on the principle of fi-
nancial autonomy, which means that manage-
ment is decentralized and independent from 
the BBVA Group’s other regions. This princi-
ple helps prevent and limit the liquidity risk of 
each of the entities by limiting their vulnera-
bility to events that affect the BBVA Group in 

periods of elevated risk. Therefore, the Entity 
acts independently to cover its liquidity needs 
on the market in which it operates.

BBVA Colombia

In 2021, there were no changes in the metrics 
of the internal model to measure the financing 
structure liquidity in comparison with 2020; 
these calculations were made on a daily basis 
using three indicators defined as follows:

• Monitoring of the balance sheet financing 
structure, Loan to Stable Customer De-
posits (LtSCD), which compares the net 
credit investment granted with stable cus-
tomer resources, and has an upper limit 
set at 120%. The objective is to preserve 
a stable financing structure in the me-
dium-term, considering that maintaining 
an adequate volume of stable customer 
resources is key to achieving a solid liqui-
dity profile.

• Basic Capacity is the management and 
control metric for short-term liquidity risk, 
which is defined as the ratio between the 
explicit assets available and the maturities 
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of wholesale liabilities and volatile funds, 
in different time frames, with particular re-
levance for those of 30 days. This metric 
aims to promote the short-term resistan-
ce of the liquidity risk profile, by ensuring 
that BBVA Colombia has sufficient collate-
ral to deal with the risk of closing whole-
sale markets. The limit for 2021 is set at 
140% at 30 days.

• To achieve the proper diversification of the 
financing structure, avoiding high depen-
dency on short-term financing, a limit is set 
on the attraction of Short-term Financing 
(STF), which consists of both wholesale 
financing and less stable customer funds. 
For 2021, the limit was set at COP 13 trillion.

The Liquidity Committee and Senior Manage-
ment are informed on a monthly basis of the 
evolution of these indicators for timely deci-
sion-making.

In 2021, BBVA Colombia maintained a so-
lid liquidity position, in order to improve the 
cost of the Entity’s liabilities; efforts are made 
to increase customer deposit balances in all 
banks, focusing on commercial banking. The 
strategy to maintain the diversification of the 
sources of financing and the robustness of 
the financing structure is maintained.

The following tables show the evolution of 
short-term liquidity for 2021 and 2020:
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Month 

2021  2020

LtSCD (%) BC 30 D (%)
Negative operating 
cash flow (billion) LtSCD (%) BC (%)

January 107% 796% 4.685 108% 242% 7.415

February 108% 1443% 4.887 108% 437% 5.656

March 108% 2083% 4.452 103% 420% 5.005

April 107% N.C 3.263 101% N.C 3.159

May 104% N.C 2.532 100% N.C 2.377

June 104% N.C 2.984 98% N.C 2.451

July 107% N.C 4.465 101% N.C 2.998

August 108% 872% 4.288 106% 4691% 4.312

September 108% 2625% 5.28 106% 1421% 5.079

October 104% N.C 3.137 104% N.C 4.398

November 103% N.C 3.582 105% 757% 5.171

December 107% N.C 5.192 105% 475% 4.43

Limit 120% 140% 13,000 120% 140% 13,000

2021 2020

1 month 3 months 12 months 1 month 3 months 12 months

C.N. 224% 121% 475% 234% 137%

Negative 
operating cash 

flow (billion)

Details of Basic Capacity by time frames December 2021 and 2020:
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Regulatory model: In addition to the main in-
dicators mentioned above, BBVA Colombia 
reports the regulatory Liquidity Risk Indicator 
(LRI) using the regulatory weekly and mon-
thly format, which contains the short-term 
contractual and non-contractual flows.

For each of the time frames (7 and 30 days), 
the ratio between liquid assets adjusted ac-
cording to market liquidity and exchange risk, 

and the total net liquidity requirement for the LRI 
must be at a level above 100% (regulatory limit).

In 2021, the Liquidity Risk Indicator (LRI) 
with a 7-day time frame stood at average le-
vels (808%), while the 30-day LRI stood at an 
average of (206%), which indicates that for a 
short-term horizon, BBVA Colombia has more 
than enough liquidity to fulfill its short-term 
financing commitments.

LRI

2021 2020

7 Days (%) 30 Days (%) 7 Days (%) 30 Days (%)

January 1029.80% 242.30% 1001.80% 248.50%

February 977.20% 208.40% 841.00% 240.90%

March 813.40% 202.90% 1177.30% 230.20%

April 977.40% 258.50% 972.30% 244.70%

May 656.30% 234.40% 911.30% 237.40%

June 947.60% 217.90% 964.70% 267.70%

July 780.10% 176.10% 976.10% 220.00%

August 878.60% 222.20% 688.30% 185.70%

September 710.70% 182.10% 845.30% 213.10%
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October 974.70% 223.60% 956.40% 240.00%

November 743.00% 202.80% 891.70% 232.50%

December 857.70% 213.30% 960.90% 208.70%

Limit 100% 100% 100% 100%

Management Limit 150% 150% 150% 150%

LRI 

Contractual Maturities in 2020

in COP million

Days 1 to 7 - Total
Days 8 to 15 - 

Total
Days 16 to 30 - 

Total
Days 31 to 30 - 

Total

CDs 305,948 346,749 599,060 1,251,757

INTERBANK FUNDS 80,018 - - 80,019
REPOS, SIMULTANEOUS and T.T.S. 205,094 - 38,602 243,696

TRANSACTIONS WITH DERIVATIVE 
FINANCIAL INSTRUMENTS 208,440 205,220 501,551 915,213

BANK CREDITS AND OTHER 
FINANCIAL OBLIGATIONS 54,554 - 171,697 226,252

ACCOUNTS PAYABLE NOT ASSOCIATED WITH CDs 
AND SAVINGS CERTIFICATES (CDATs, FOR THE 
SPANISH ORIGINAL)

100,879 115,291 216,170 432,341

OTHER LIABILITIES AND CREDIT 
CONTINGENCIES 379,600 36,893 101,752 518,245

LRI

2021 2020

7 Days (%) 30 Days (%) 7 Days (%) 30 Days (%)

By the end of 2020 and 2021, the 30-day LRI is summarized as follows:

Note: They are contractual maturities of principal and interest for periods of no more than 90 
days.
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Structural Risk

The control and monitoring of the manage-
ment of BBVA Colombia’s structural interest 
rate risk is based on a set of metrics and tools 
that allow the proper monitoring of the Enti-
ty’s risk profile. Structural interest-rate risk 
refers to the potential impact caused by varia-
tions in market interest rates on the Entity’s 
interest margin and equity value.

At BBVA Colombia, the following are conside-
red to be the main sources of this risk: repri-
cing risk, yield curve risk, optionality risk and 
basis risk, which are analyzed from two com-
plementary perspectives: the interest margin 
(short-term) and economic value (long-term). 
Under this kind of structure, a dynamic (going 
concern) model is used, which is consistent 
with the corporate assumptions of results fo-
recasting.

Note: They are contractual maturities of principal and interest for periods of no more than 90 
days.

178,684 159,459 530,382 868,525

347,176 - - 341,176

2,747,519 - - 2,747,519

115,127 161,950 625,372 902,449

- 79,603 99,042 178,645

130,512 149,157 279,669 559,338

736,654 33,717 63,219 833,591

LRI 

Contractual Maturities in 2020

in COP million

Days 1 to 7 - Total
Days 8 to 15 - 

Total
Days 16 to 30 - 

Total
Days 31 to 30 - 

Total

CDs

INTERBANK FUNDS

REPOS, SIMULTANEOUS and T.T.S.

TRANSACTIONS WITH DERIVATIVE 
FINANCIAL INSTRUMENTS

BANK CREDITS AND OTHER FINANCIAL 
OBLIGATIONS

ACCOUNTS PAYABLE NOT ASSOCIATED WITH 
CDs AND SAVINGS CERTIFICATES (CDATs, FOR 
THE SPANISH ORIGINAL)

OTHER LIABILITIES AND CREDIT 
CONTINGENCIES
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The monitoring encompasses the Banking 
Book positions and excludes all the Trading 
Book positions, is carried out on a monthly 
basis and consists of a wide range of scena-
rios, which include sensitivities in the event of 
changes parallel to the different impacts, and 
changes in slope and curvature.

Other probabilistic metrics are assessed ba-
sed on statistical methods for the simulation 
of scenarios, such as Margin at Risk (MaR) 
and Economic Capital (EC), which are defi-
ned as the maximum adverse deviations in 
the interest margin and the economic value, 
respectively, for a given time frame and con-
fidence level.

Impact thresholds are established based on 

these management metrics, in terms of devia-

tions from the interest margin, as well as from 

the standpoint of impact on economic value. 

This is all done differently for each of the main 

foreign currencies to which the BBVA balance 

sheet is exposed, and subsequently considers 

the diversification effect between foreign cu-

rrencies.

Below are the average interest-rate risk levels 

in terms of sensitivity for the BBVA Colombia 

balance sheet as of December 2021:

Limit 2021 2020

Margin sensitivity warning (- 100 basis points) 4.00% 0.49% 0.78%

Margin at risk limit (*) 7.00% 1.85% 1.31%

Economic value sensitivity warning (+100 basis points) 725,000 326.025 690.888

Economic capital limit 700,000 399.251 568.855

(*)   Percentage in relation to the projected "1 year" interest margin of each unit. 

(**) Values presented in the balance
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Structural exchange rate risk: Its purpose is 
to assess and control potential impacts cau-
sed by fluctuations in exchange rates by posi-
tions in foreign currency, on the solvency and 
income of BBVA Colombia. During 2021, the 
impact on solvency is maintained in the face 

of movements in 10% of the representative 
exchange rate (TRM, for the Spanish original):

Sensitivity to solvency to variations in exchan-
ge rates for December 2021 and 2020:

Credit Risk

Evolution of Credit Risk Quality and Expo-
sure

The integrated management of credit, mar-
ket and operational risks is carried out in 
accordance with BBVA Colombia’s internal 
Risk Policy and the Colombian regulations in 
force, and it is implemented through the de-
velopment of models and tools that enable 
the coordination of monitoring and control 
activities, in order to identify and mitigate the 
different risks to which the loan portfolio is ex-
posed.

BBVA Colombia ended with a growth trend in 
terms of investment in Q421, varying compa-
red to the previous quarter as follows (Q321 
α +2.8%; Q421 α +5.9). Investment growth is 
concentrated in the Wholesale area, in Corpo-
rate +COP 1,003 million; +21.5%. In the case 
of Individuals, there was growth in leveraged 
Payroll Loans (+COP 577 million; +4.4%) and 
Mortgages (+COP 323 million; +2.4%).

Non-performing loanportfolios ended with 
a stable outlook compared to Q321, growing 
COP 227 million y-o-y, bringing the non-per-
forming ratio to 2.97% in 2021, which is -17 
bps compared to the previous quarter. 

Impact in the Event of a 10% Change in the TRM

2021 2020

Impact on Solvency 
Ratio Real Solvency Ratio Impact on Solvency 

Ratio
Real Solvency 

Ratio

13 basis points 13.76% 20 basis points 14.72%
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The recovery efficiency rate for the quarter 
was 45.20%, which is -63 p.p. versus Q420. 
The cumulative figure for the year is 41%.

Portfolio Management & Reporting

It monitors the Commercial and Consumer 
Reference Models, according to the provisions 
of Annexes 3 and 5 of Chapter II of the Basic 
Accounting and Financial Notice of the Finan-
cial Superintendence, complying with the re-
gulations related to provisions and qualifica-
tions. It also verifies the correct application of 
the regulations for the traditional models of 
housing loans and employee loans.

Continuous monitoring is performed, verif-
ying compliance with the thresholds establi-
shed in the risk appetite framework with the 
follow-up of core metrics for compliance with 
the Bank’s objectives expressed in terms of 
solvency, liquidity and funding, and profitabili-
ty and recurrence of income.

We are working proactively, together with the 
Recovery Department, in order to be able to 
focus management on customers who can 
reduce the impact on local and consolidated 

NPAs, which in the end provides benefits in 
terms of write-offs in the Bank’s provisions.

Retail Credit

The Retail Risk Department includes the fo-
llowing units:

• Individuals Admission Management: De-
dicated to the process of analysis and 
decision regarding credit operations origi-
nated for individuals through the different 
channels. It is also responsible for mana-
ging the application of the policies develo-
ped for the different lines of credit.

It also provides specialized assessment of 
customer profiles according to the establi-
shed risk levels, focused on the Bank’s custo-
mers with direct deposit payroll accounts and 
on lines of credit with direct deduction of the 
installment from the customer’s payroll, as is 
the case of payroll loans.

This area adjusts the admission processes 
with the associated policy changes, due to the 
new scenario of general economic contrac-
tion, securing the risk with the requirement of 
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collateral or guarantees offered by the gover-
nment. There is also permanent support and 
training of the commercial staff in place for 
the correct implementation of the operations 
focused on the target market for the Bank.

• SME Admission Department

 This is the department responsible for 
the admission of all the Bank’s legal entity 
customers with sales under COP 12,000, 
as a centralized process since December 
2017 in a single office, which carries out 
a process of validation and arrangement 
of information of each of the proposals, 
before assessment by the Risk Admission 
analysts.

 The Bpm CAP - PCO tool was used on a 
mass scale in September 2020, where the 
filing of credit applications for new funds 
of the SME segment is centralized. This 
tool communicates with the Power Curve 
Origination tool in order to obtain custo-
mer information to mitigate reprocessing. 
The automatic allocation of credit tran-
sactions to the SME risk admission team 
is already in production and there is an as-
sessment model for customers with sales 

of up to COP 6,000, based on qualitative 
and quantitative information. The SME 
PCO Project was completed with the flow 
of the reactive circuit related to the appli-
cation and sanctioning of limits, capturing 
information for the decision-making body 
and the control of delegations in the SME 
segment.

 In line with the country’s economic situa-
tion and in support of Government regu-
lations, admission was focused on asses-
sing customers with an 70%, 80% and 
90% FNG collateral under the Unidos por 
Colombia Program. Sector reports will be 
updated with Guidelines by subsector so 
that both the office network and the ad-
missions departments can take them into 
account when making decisions.

• Monitoring Department

 This area carries out actions aimed at 
measuring the risk of individual portfolios 
and controlling their evolution, assessing 
growth trends and the behavior of credit 
operations granted to individuals, in order 
to establish objective risk or high-risk risk 
profiles.
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 It also performs continuous monitoring of 
the quality of the placements made under 
the attribution of the office network while 
the portfolio matures in order to ensure 
the performance of the risk indicators.

 It is responsible for the improvement of 
the processes for generating tracking fi-
gures through an integral vision, as well as 
the inclusion of new axes and dimensions, 
has allowed us to respond more quickly 
to Bank demands regarding risk appeti-
te, proposing changes in admission and 
supporting decision-making. In addition, 
support is provided in the preventive ma-
nagement of portfolio customers in order 
to anticipate portfolio impairment based 
on statistical information in accordance 
with the risk group associated with each 
customer’s profile.

 In turn, there is constant monitoring of 
each of the products, the quality of new 
originations and the active portfolio 
through IFRS 9 indicators, as well as KPI 
compliance to support the growth of retail 
banking.

• Regulation, Policy, Process and Campaign 
Department

 It is responsible for updating the regula-
tions in accordance with the guidelines of 
the corporate and the local regulator. It 
also defines the new policies and adjust-
ments of admissions based on the perio-
dic review of the portfolio behavior and 
economic evolution.

 In general, the implementation and alig-
nment of policies continues according to 
the guidelines issued by corporate and in 
coordination with Business, figures are 
reviewed and evaluated to support the 
admission process by adapting the most 
relevant filters. 

 In line with the country’s economic situa-
tion, adjustments are made to policies, the 
Commercial Network’s credit attributions 
for Consumer products remain suspen-
ded, approvals are concentrated in Risks, 
and the capacities are returned as of Oc-
tober 2020 for housing products. With re-
gard to customer profiles, there is a focus 
on the Mortgage line, aimed at Payroll and 
Non-Payroll Wage-earning customers, 
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in Payroll Loans, with an in-depth focus 
on Public Sector agreements and in CIB 
companies and Large Companies in resi-
lient sectors.

 Automatic, cross-cutting and compre-
hensive credit processes are being pro-
moted through Retail Policies and Cam-
paigns, and while they involve and adapt 
to the established risk levels, they allow 
the development of a digital culture both 
within the Bank and for a better customer 
experience.

 Campaigns properly manages the pro-
cesses and circuits for mass approvals 
of current or new portfolios, monitors the 
quality of the products placed in order to 
make adjustments to policies and establi-
shes controls on the limits offered.

 The generation of Pre-approved offers is 
limited to Payroll Customers only, aimed 
at the public and private sector (Resi-
lient Companies), focused mainly on the 
pre-approval of payroll loans and credit 
cards.

Recovery & Workout

With the completion of the PAD on August 31, 
2021, in Q421, priority was given to containing 
entries in non-performing loan portfolio and 
recovering outstanding loans, with the su-
pport of our Emerge Plan, through which we 
have increased contact with customers and 
thus closed our debtors’ promises to pay.

Risk Anticipation Executives (EAR, for the 
Spanish original), FUVEX and external collec-
tion agencies have made every effort to end 
the year 2021 in compliance with the objecti-
ves set by BBVA.

The above actions have led to the achieve-
ment of important results in the recovery and 
containment of the local non-performing loan 
portfolio during the quarter, with a recovery 
efficiency of 50% in October, 62% in Novem-
ber and 61% in December. In December,Free 
Investment loans stood out with an efficiency 
of 58%, Mortgage loans (over 90 days) 113% 
and Vehicle loans at 108%.

The sources of recoveries are centered on ac-
tual payment by customers, the range of the 
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recovery engine and to a lesser extent, res-
tructuring.

Wholesale Credit

In 2021, the Wholesale Risk Department ma-
naged the admission and monitoring of ris-
ks in accordance with the guidelines of the 
credit risk framework defined by the Holding 
Company. The portfolio recorded a growth of 
20%, highlighting a COP 1.4 trillion increase in 
Business Banking (annual variation of 21%); 
COP 1.2 trillion in Corporate Banking (annual 
variation of 28%); and COP 800 billion in Go-
vernment Banking (annual variation of 22%).

As for the post-COVID relief and solutions 
granted in 2020 for a total of COP 3.7 trillion, 
by the end of 2021, 100% of the relief and 61% 
of those redefined had completed their grace 

period. 96% of the total portfolio that recei-
ved post-COVID relief measures and solutions 
is up to date.

As a strategy to anticipate the impairment of 
the portfolio, we focused efforts on the pre-
ventive alert of customers with activity in the 
more vulnerable economic sectors, with a de-
crease in their rating and possible defaults in 
the early stages at BBVA and other entities of 
the financial sector, keeping the Emerge Plan 
implemented in the second half of 2020. This 
led to a decrease the non-performing loan 
portfolio ratio from 0.18% in December 2020 
to 0.05% in the same period of 2021.

Finally, at the end of 2021, the rating valida-
tion indicator was 98% in terms of amount 
and 76% in terms of number of customers.
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45 Corporate Governance

The Bank’s Bylaws establish that the Board 

of Directors is the Company’s administration, 

management and oversight body, and in 2021, 

it was made up of five Board members, two 

of whom are independent, pursuant to Law 

964/2005, and are aware of the responsibility 

involved in managing the financial and non-fi-

nancial risks, and are familiar with the Bank’s 

business structure and processes, which ena-

bles them to provide the proper support and 

oversight.

For the 2021 fiscal year, the Board of Direc-

tors performed its functions in compliance 

with the previously agreed meeting schedu-

le, maintaining continuous contact with the 

Bank’s Senior Management, showing great 

dedication and capacity to adapt to the cir-

cumstances; its knowledge, both of the envi-

ronment and of the Group in Colombia, has 

served not only for the proper performance 

of the functions of the corporate bodies, but 

has also contributed to the Bank and BBVA’s 

companies in Colombia adapting to the new 

circumstances.

BBVA Colombia’s Corporate Governance Sys-
tem is in line with international, corporate and 
local trends and recommendations. Its princi-
ples, elements and practices are contained in 
different instruments that guide the structure 
and roles of the corporate bodies, such as the 
Corporate Bylaws, the Corporate Governance 
Code, the Rules of Procedure of the General 
Meeting of Shareholders, the Rules of Procedu-
re of the Board of Directors and the Rules of Pro-
cedure of the Board’s Supporting Committees.

The System is also complemented with the in-
ternal rules of conduct, included in the BBVA’s 
Code of Conduct, Code of Conduct in the Se-
curities Market and Code of Conduct for the 
Prevention of Money Laundering and Terrorist 
Financing, which state the tenets that govern 
the actions of its executives, managers and 
employees.

BBVA Colombia’s Corporate Governance is 
based on the distribution of roles between the 
Board of Directors and its different supporting 
committees, each with specific roles allowing 
an appropriate decision-making.
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The four supporting committees of the Board 
of Directors (Audit Committee, Comprehen-
sive Risk Committee, Corporate Governance 
Committee, Sustainability and Corporate So-
cial Responsibility and the Diversity, Appoint-
ment and Remuneration Committee) have 
extensive roles assigned in their respective 
rules of procedure, which provide support in 
subjects specific to their area of competence, 
having established a work system coordina-
ted between the committees, and between 
the committees and the Board. In this way, 
the corporate bodies’ awareness of the rele-
vant matters is ensured, reinforcing the exis-
ting control environment in BBVA Colombia.

These Committees are chaired by indepen-
dent Board Members with extensive expe-
rience in their areas of competence, in accor-
dance with their rules of procedure. They also 
have extensive powers and autonomy in the 
management of their corresponding Commi-
ttees, allowing them to call for the meetings 
they deem necessary to perform their roles, 
decide their agenda and have the support of 
Bank executives and external experts whene-
ver they consider it appropriate, depending 
on the importance or relevance of the topics 
to be discussed, as well as information from 

other committees based on the coordination 
mechanism between committees for the bet-
ter performance of their respective functions.

Notwithstanding the foregoing, the activity of 
the Committees during 2021 fiscal year has 
monitored the risks impacted most by the 
COVID-19 pandemic, focusing on the issues 
within the authority of each committee.

As part of the annual assessment of the Board 
of Directors, the Corporate Governance Com-
mittee has analyzed, in accordance with its 
Rules of Procedure, the structure and com-
position of the corporate bodies, considering 
that they should be balanced and kept in line 
with its needs at all times, and that the Board 
of Directors as a whole should have the rele-
vant knowledge, skills and experience to un-
derstand the business, activities and main ris-
ks of the Bank and its subsidiaries and ensure 
its effective capacity to perform its functions 
in the best corporate interest.

This analysis is carried out as part of the fra-
mework of the progressive and orderly re-
newal of the corporate bodies developed by 
the Board of Directors, with the support of 
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the Corporate Governance, Sustainability and 
Social Responsibility Committee, under which 
individuals with different profiles and expe-
riences are gradually brought in, at the rele-
vant frequency, in order to increase diversity, 
as well as to ensure the appropriate circula-
tion of members, guaranteeing a balanced 
presence of directors with new profiles and 
diverse professional experience and previous 
background of members in areas such as fi-
nancial and non-financial risks, enterprise, 
internal control or academia, among others, 
both nationally and internationally; as well as 
their diversity, striving to make women part of 
the Board of Directors.

The rules of procedure of the Board of Direc-
tors and the Supporting Committees, as well 
as their Annual Corporate Governance Re-
ports can be referred to on the BBVA Colom-
bia website: www.bbva.com.co Investor Servi-
ce/Corporate Governance.

Risk Management

Regarding our Risk Management Policy, in the 
first instance, the Board of Directors is res-
ponsible for approving the risk management 

strategy and policies, as well as for oversee-
ing the internal control and management 
systems which are incorporated in the insti-
tution’s other activities. In greater detail, the 
risk strategy approved by the Board of Direc-
tors includes at least: a) the statement of the 
risk appetite; b) the fundamental metrics and 
basic structure of limits; c) the types of risk 
and classes of assets; and d) the foundations 
of the control and risk management models.

In Senior Management or the Bank’s Mana-
gement, the role of risk management is led 
by the Executive Risk Vice-Presidency, which 
has a decision-making process supported 
by a system of committees comprised of hi-
ghly-qualified professionals on the subject. 
These professionals study and propose the 
strategies, policies, procedures and infras-
tructures necessary to identify, assess, mea-
sure and manage the material risks that BBVA 
Colombia faces in the development of its bu-
sinesses.

As a result, please note that the Board of Di-
rectors and Senior Management are duly 
aware of the Entity’s business structure and 
processes, and provide the proper support, 
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monitoring and supervision; the final deter-
mination of policies, the risk profile and the 
approval of the operating limits of the diffe-
rent transactions under the responsibility of 
the Board of Directors.

Therefore, building on the framework esta-
blished by the Board of Directors and Senior 
Management, the business units have the 
responsibility of daily risk management. Si-
milarly, in order to manage risk management 
adequately, it is understood as an exclusive, 
global and independent role of the sales units.

At each ordinary meeting of the Board of Di-
rectors, the Entity’s risk positions are clearly, 
concisely, quickly and accurately reported, 
indicating exposures by type of risk, business 
unit and portfolio, and their budget alignment 
with the approved risk appetite. Similarly, the 
credit transactions corresponding to its le-
vel of delegation are reported, including the 
companies or individuals associated with the 
Bank.

Our Entity’s risk function is unique and inde-
pendent, where the risks assumed must be 
compatible with the target level of solvency, 

they must be identified, measured and asses-
sed, and there must be procedures in place 
for monitoring and management, as well as 
solid control and mitigation mechanisms. All 
risks must be managed in a comprehensive 
manner throughout their life cycle with diffe-
rentiated treatment according to type. The 
Risk Integration Model recognizes the diversi-
fication between different types of risk: credit, 
market, liquidity, operational, etc.

The business areas are responsible for pro-
posing and maintaining the risk profile within 
their autonomy and framework (defined as 
the set of risk policies and procedures). 

The risk infrastructure is adequate in terms 
of human resources, tools and technology, 
information systems, and methodologies for 
measuring the different types of risks and 
procedures, which facilitates the clear defini-
tion of roles and responsibilities, ensuring in-
dependence between the trading, risk control 
and accounting departments, as well as the 
efficient allocation of funds.

Regarding the technology infrastructure of the 
Risk Department, it is important to highlight 
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the ongoing optimization and implementation 

of the tools throughout the life cycle of the ma-

naged risks. This is reflected in the following 

aspects: i) The closing of the implementation 

of Power Curve for all lines of credit for Indi-

viduals, and the constant improvement of the 

pre-approved mechanism in digital banking; 

ii) The development and implementation of 

PF Lite as control and monitoring tools in the 

Corporate segment; iii) The project to moder-

nize the tool for the SME segment continued; 

iv) The incorporation of structural issues in 

the Single Development Agenda (SDA), such 

as information automation and process rede-

finition, to help in the reduction of response 

times and risk management.

Also, please note that the existing methods 
for risk management perfectly identify the di-
fferent kinds of risk. Therefore, in 2018, BBVA 
Colombia carried out Enterprise Risk Mana-
gement through the development of models 
and tools that allow the coordination of mo-
nitoring and control activities with a dynamic 
and anticipatory vision which makes the ful-
fillment of the risk appetite approved by the 
Board of Directors possible.

In the Loan Acceptance Departments, poli-
cies, mechanisms and regulations were re-
viewed on a regular basis with the continuous 
training for the network, maintaining the ade-
quate use of authorities, which has allowed it 
to maintain the leading position in terms of 
portfolio quality and the sustained increase in 
the market limit.

Regarding market risk, during the fiscal year, 
the established controls continued: The mea-
surement limits of Treasury VaR were maintai-
ned and the short-term liquidity was regularly 
reviewed, along with the financial structure of 
the Statement of Financial Position.

From a corporate perspective, BBVA has pro-
cesses for risk identification and analysis of 
scenarios that allow the Group to carry out 
dynamic and prospective risk management. 
The risks are demonstrated and measured 
with the methods deemed appropriate in 
each case.

Their measurement includes the design and 
application of scenario analysis and stress 
testing, and controls to which the risks are 
subject are taken into account. In this context, 
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emerging risks have been identified that could 
affect the evolution of the Group’s business, 
which include macroeconomic and geopoliti-
cal risk, and regulatory, legal and reputational 
risks. Therefore, changes in the regulatory fra-
mework are monitored on a constant basis, in 
order to anticipate and adapt to them in time, 
adopting the most efficient and rigorous best 
practices and criteria in their implementation.

It is also evident that the financial sector is 
subject to a growing level of scrutiny by regu-
lators, governments and society itself. There-
fore, negative news or inappropriate behavior 
can cause significant damages to reputation 
and affect an entity’s capacity to develop a 
sustainable business. For these reasons, the 
behavior of the Group’s members is gover-
ned by principles of integrity, honesty, long-
term vision and best practices, all under the 
Group’s Internal Control Model, Code of Con-
duct and Responsible Business Strategy.

A final risk identified by the Group is business 
and operational risk, which results from the 
evolution of the digital and information tech-
nology world, which involves significant cha-
llenges for financial entities, leading to threats 

and new opportunities, a new framework of 
customer relations, greater capacity to adapt 
to customer needs, and new products and 
distribution channels. Therefore, digital trans-
formation is a priority for the Group.

In terms of internal control and operational 
risk, removing control weaknesses identi-
fied in the Risk and Control Self-Assessment 
(RCSA); operational risk management’s focus 
on critical processes; and detailed monitoring 
of the operating losses were relevant, promo-
ting improvements for the control and mitiga-
tion processes and activities.

At the same time, and considering threats 
that have been identified as cyber attacks, 
fraud in payment systems, etc., important 
investment is required in security, from both 
the technological and human perspective. At 
BBVA Colombia, with the support of the HR 
Department, work has continued in the tra-
ining and generation of a culture of control 
for this kind of risk. Additionally, the local re-
gulatory requirements on operational risk 
in cyber security were met, and through the 
Technology Risk Management Department, 
the necessary campaigns were carried out to 
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raise awareness in the digital transformation 
framework at BBVA.

Audit

In turn, the Internal Auditor and Statutory Au-

ditor are aware of the Entity’s operations and 

made recommendations regarding complian-

ce with the limits, closure of operations and 

market conditions, as well as the transactions 

carried out between related parties. Specifi-

cally, the Statutory Audit reported that it had 

not observed significant situations that would 

give it the opinion that BBVA Colombia is not 

complying with the practices, methodologies, 

procedures and standards established for 

management of the different kinds of risk.

All of the above leads to the conclusion that 

BBVA Colombia has an adequate general con-

trol and management model for its business 

profile, organization and region in which it 

operates, which allows it to develop its activi-

ty in the framework of the Corporate Gover-

nance System, in turn, adapting to a changing 

economic and regulatory environment.

IR (Investor Relations) Recognition

For the sixth consecutive time, BBVA Colom-

bia received the Issuer Recognition (IR) certi-

fication awarded by the IR Committee of Bolsa 

de Valores de Colombia (BVC) for the 2019-

2020 period. The IR certification is awarded 

by Bolsa de Valores de Colombia to issuers 

that voluntarily certify compliance with best 

practices in matters of investor relations and 

disclosure of information to investors and the 

market in general.

Considering the relevance of having sufficient 

and timely information, at the time of making 

investment decisions and with the objective 

of making Colombia a more attractive mar-

ket for investment, the Bolsa de Valores de 

Colombia (BVC) promotes among issuers the 

adoption of best practices in terms of infor-

mation disclosure and investor relations.

As a result of the measures taken, BBVA 

Colombia has positioned itself as the main 

Foreign Bank in the country and is listed as 

one of the issuers with the best content stan-

dards, with the highest standards in Corpora-



758

C

M

Y

CM

MY

CY

CMY

K

Creating Opportunities

46. Other Matters of Interest

a. Transition from LIBOR

For years, banks have used benchmark inte-
rest rates (IBORs) in their processes and pro-
ducts, such as the LIBOR (London Interbank 
Offered Rate) or the EONIA (Euro Overnight 
Index Average) in their processes and pro-
ducts. 

However, cases of attempted manipulation of 
these benchmark rates at the global level, to-
gether with the decrease in liquidity in the in-
terbank unsecured funding markets following 
the crisis, have diluted their representative-
ness and reliability.

As a consequence, in July 2017, the UK Finan-
cial Conduct Authority (FCA) declared that 
after December 31, 2021, IBOR rates would 
come to an end. As a result, different regula-

te Governance and with the greatest progress 

between 2016 and 2019, thus rating its com-
mitment to adopting best practices in dis-

closure and Corporate Governance, thereby 
strengthening the security and confidence of 
our domestic and foreign investors.

tors formed working groups comprised of re-
presentatives from the public and private sec-
tors to develop alternative rates that would 
serve as a replacement for the IBOR rates cu-
rrently applied. They have been referred to as 
alternative Risk Free Rates (RFRs).

For example, the ARRC (Alternative Reference 
Rates Committee) is a body created in 2014 
by the Federal Reserve and the New York Fed 
for supporting the successful transition from 
USD LIBOR to SOFR (Secured Overnight Fi-
nancing Rate). The latter is considered a more 
robust reference rate (RFRs), mainly because 
it is based on a large market of repo (USD) 
transactions collateralized by U.S. Treasury 
securities. To that extent, the ARRC, with the 
support of multiple market players, has re-
peatedly recommended ceasing further ope-
rations under USD LIBOR as of January 2022, 
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thus giving way to the implementation of the 
new reference rates.

Update on the Timing of the Transition from 
LIBOR to Alternative Risk-free Rates (RFR) On 
March 5, 2021, the Financial Conduct Autho-
rity (FCA)1 announced the dates on which all 
LIBOR rate terms will cease to be published 
by any administrator or, failing that, will cea-
se to be representative. This announcement 
follows notification by the ICE Benchmark 
Administration (IBA)2 that it will not be able 
to publish LIBOR terms on a representational 
basis beyond these dates.

The following dates apply to each currency 
and term of LIBOR rates:

• All LIBOR maturities in GBP, EUR3, CHF 
and JPY will cease to be published or cea-
se to be representative after December 
31, 2021.

• For USD LIBOR maturities, publication will 
cease or cease to be representative in ac-
cordance with the following provisions:

 ♦ For one-week and two-month maturi-
ties, after December 31, 2021.

 ♦ For overnight, one-month, three-mon-
th, six-month and twelve-month matu-
rities, after June 30, 2023.

Official Recommendation of Term SOFR 
(USD)

• On July 29, 2021, the ARRC issued its 
official recommendation of Term SOFR 
(USD) as the acceptable reference rate for 
the market. These rates are administered 
by the CME Group (CBA), which publishes 
them for 1-month, 3-month, 6-month and 
12-month maturities. This rate, unlike the 
SOFR overnight, has a forward-looking 
format and uses information from SO-
FR-linked derivatives for its construction. 
This allows it to incorporate implicit mar-
ket expectations regarding the behavior of 
the SOFR rate at the indicated maturities. 
As a milestone, it is important due to the 
usefulness of this rate for the operation of 
certain products, particularly those linked 
to term LIBOR rates such as business 
loans.

• Confirmation of technical and functional 
requirements (Dec-12-19 to Mar-29-20): 
Regarding the two branches of operation 
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(Global Markets and Client Solutions), 
together with the different departments, 
awareness sessions and work tables were 
held by application (Bank-Trade, Murex, 
Dialogo, STAR, Asset Control, Mentor, Set 
Fx, Swaps Conciliator and Blotter) to iden-
tify any adjustments required due to the 
transition from the IBOR indexes, defini-
tions and necessary revisions at technical 
and functional levels, and to propose lines 
of work incorporating time and econo-
mic estimates. In this regard, some of the 
most important items identified at this 
stage were:

• Creation and/or enabling of new indexes 
(SOFR, €STR9), generators and curves 
for the different applications. The activi-
ties associated with this item, on multiple 
occasions, involved parallel configura-
tions between applications for the correct 
processing of the new indexes. Two (2) 
examples can be mentioned in this line: 1. 
Generators for Murex and Dialogo. 2. As-
set Control in relation to the provision of 
market prices. It is precisely for this rea-
son that end-to-end and non-impact tes-
ting exercises were essential to ensure the 
correct functioning before the adoption of 
the new SOFR and €STR rates.

• With regard to accounting, the impact on 

this scope was assessed for the different 

applications; no impact was identified sin-

ce the accounting applications and proces-

ses were not affected by the rate change.

• Technical implications were reviewed for 

the premise of allowing the coexistence of 

operations under the IBOR and RFR indi-

ces (LIBOR EONIA and SOFR - €STR) to 

the extent that both are available and ac-

cepted for market use.

• Definition of strategies at the business 

and systems levels for the restructuring 

of operations (active loans, funding and 

derivatives associated or not with this 

portfolio) whose maturity is subsequent 

to the eventual disappearance of the IBOR 

indexes as accessible and/or acceptable 

reference rates. This includes both the de-

velopment of clauses to amend the con-

tracts signed and the enabling of events 

for the modification of operations in the 

systems (e.g. Restructure and Unwind in 

Murex).
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• Reporting: A review of the possible im-
pacts at the reporting level (regulatory 
and others) was carried out from the be-
ginning. With regard to the Financial Su-
perintendence of Colombia, initially there 
were no definitions in this regard to deter-
mine any impact for reports such as codes 
531 and 472. Subsequently this changed, 
and through Notice 40 issued on July 9, 
2021, the regulator indicated the codes to 
be used for the reporting of the new SOFR 
reference rates.

• To manage the active portfolio in foreign 
currency (Comex), BankTrade has been 
parameterized to allow it to operate under 
the new rate conventions for this product. 
To this end, meetings were held with hol-
ding companies to establish clear guide-
lines on BBVA’s business decisions as a 
group. As a result of these meetings and 
according to the definition established on 
September 14, 2021 by the Comex Busi-
ness Department, it was locally determi-
ned that for operations in USD, the rates 
for loans would be SOFR Simple In Advan-
ce and Term SOFR; with options to use 
Simple In Arrears if the market eventually 

inclined in their direction. As a result, the 
Comex Business Department decided to 
reject the project to enable the In Arrears 
methodology.

• Consolidation of contractual alternatives 
for the migration of foreign currency loan 
operations (June 01, 2021 and November 
30, 2021) or Addendum: for the adden-
dum to the contract in operations under 
LIBOR whose maturity is after June 30, 
2023, a form was prepared through which 
customers accept the change in Clauses 
1 and 4 of the contract for LIBOR-referen-
ced loans (“OPERATION DATA” and “BA-
SIS FOR PAYMENT OF INTEREST”); this 
is due to the change in the reference rate 
established to calculate interest. Once 
the Addendum is signed, Clause 4 would 
read as follows: “Or Restructuring as new 
Comex contracts under SOFR: Another 
option is to restructure the operation in 
question, signing a new contract that di-
rectly incorporates all the provisions rela-
ted to the new SOFR 18 indexes.” 

• New format for Comex contracts under 
SOFR 18:  Starting in 2022, the Foreign 
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Trade Department will begin to implement 
its offer through the new SOFR benchmar-
ks; prioritizing the use of Term SOFR in its 
conditions. To this end, together with the 
legal team, throughout Q42021, we wor-
ked on the construction of a new format 
to be able to start signing contracts under 
this market index.

• Contractual tools for the transition in
derivative markets or for the purpose of
mitigating the impact on entities with ex-
posure to IBOR rates through derivative
instruments because of the disappea-
rance of this market reference index, and
various guidelines and market templates
have emerged at the international level to
facilitate the transition process.

At the international level, ISDA establi-
shed its concept of Robust IBOR Fallback 
Contract Language12 through its Protocol 
and Supplement documents (2020). The 
participants of a transaction entered into 
under ISDA regulations that adhere to this 
Protocol and Supplement may incorpora-
te the new provisions as of January 25, 
2021, on which date both documents be-
come effective.

In addition, after that date, all new tran-

sactions under the ISDA framework will 

also have this fallback language. In this 

regard, BBVA Colombia has complied 

with both documents since December 29, 

2020. On the local scale, and in line with 

the purposes of the ISDA documentation, 

Asobancaria updated its master contract 

14 for local derivatives originated in 2009. 

Although the new version includes several 

changes, one particularly relevant to the 

IBOR Transition is the provision added in 

Clause 11 on “Termination Events” (Sec-

tion 11.1.9). According to the new mas-

ter contract, if prior to the Compliance 

Date15 , the index being used as a referen-

ce for the settlement of a transaction di-

sappears or is declared as non-represen-

tative by a competent authority, this will 

constitute grounds for early termination 

of the transaction if, after thirty (30) days 

following the occurrence of the event, the 

parties have not determined a replace-

ment index by mutual agreement (Aso-

bancaria, 2020). This provision will apply 

to entities that have signed the memoran-

dum of understanding with Asobancaria, 

which BBVA Colombia did in April 2021.
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Below are the details of activities carried out 
on derivatives during the year 2021:

• In US dollars, the first operation to be
migrated was the discount of the LIBOR
Overnight operations to SOFR Overnight,
the first operation to be transitioned was
the Interest Rate Swap in USD and COP
that were being cleared by a central in-
ternational counterparty clearing house
through BBVA Clearing Services in Octo-
ber 2020, with a minimum impact of USD
102.9. As of December 31, 2021, BBVA Co-
lombia did not modify any CSA.

• In EUR, an ISDA was modified where the
collateral was remunerated to EONIA to
take it to ESTER. The valuation impact was
EUR 67 and it affected three swaps. This
process was carried out in December 2021.

• The impacts described above are at the
management level, since the regulatory va-
luation model established by Precia does
not recognize collateral as a variable to
be considered for discounting operations.
At the regulatory level, the discount of all
operations in the dollar leg was changed to
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SOFR in May 2021, with no impact on the 
methodology used by the price vendor.

The following inventories show in nominal ter-
ms the operations that remained sensitive to 
the change in LIBOR at each cut-off date:

USD-LIBOR

Total amount of unaltered contracts

Figures in COP millions

December 31, 2021

Financial assets

Loans 1,486,772

Financial liabilities

Secured bank loans

Derivatives

CCS and IRS swaps 63,578,266

December 31, 2020

Financial assets

Loans 651,921

Financial liabilities

Secured bank loans

Derivatives

CCS and IRS swaps 49,640,245
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The following were the risks assessed 
for the transition:

Financial Risk Management Market Risk

• Market risk is the risk associated with 
changes in market prices, for example: 
exchange rates, interest rates and share 
prices, which affect the income and/or 
value of positions in financial instruments 
approved by the Bank. The objective of 
market risk management is to manage 
and control risk exposure within accepta-
ble parameters, optimizing return. BBVA 
Colombia uses derivatives to manage 
market risk. These transactions are ca-
rried out within the guidelines established 
by the Risk Management Committee.

• Management of benchmark interest rate 
reform and associated risks, overview.

• In the securities market, a fundamental 
reform of the main global benchmark in-
terest rates is underway, including the re-
placement of certain interbank offered ra-
tes (IBORs) with alternative risk-free rates 
(referred to as “IBOR reform”). BBVA Co-

lombia has IBOR exposures in its financial 

instruments, which will be replaced or re-

formed as part of these market initiatives.

BBVA Colombia’s main IBOR exposure 

as of December 31, 2021 was concentra-

ted in US dollar LIBOR, whose alternative 

reference rate will be the SOFR Guaran-

teed Overnight Financing Rate. Although 

US dollar LIBOR was planned to be sus-

pended at the end of 2021, in November 

2020, ICE Benchmark Administration 

(IBA), the FCA’s authorized and regulated 

administrator of LIBOR, announced that 

it had begun consulting on its intention to 

suspend publication of certain U.S. dollar 

LIBOR maturities after June 2023.

• As of December 31, 2021, BBVA Colombia 

was not exposed to derivatives indexed to 

SOFR. Regarding valuation methodolo-

gies, BBVA Colombia uses the inputs and 

methodologies of its official price vendor 

PRECIA S.A. for the valuation of its finan-

cial instruments. Precia has followed in-

ternational guidelines and best practices, 

considering the reality of the markets and 
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the announcements of the main adminis-
trators of these indexes. During 2021, Pre-

cia began using information from these 

SOFR indices to incorporate them into the 

zero-coupon curve calibration process. 

The related impact on the Bank’s books 

was negligible because the level of the 

zero coupon SOFR vs. zero coupon LIBOR 

curves were comparable.

BBVA Colombia has interest rate and curren-

cy swaps for risk management purposes, 

which are designated in cash flow hedging re-

lationships. Some of these swaps are tied to 

U.S. dollar LIBOR rates. For these contracts, 

the Legal Department is validating the issues 

of the fallback clauses to reconcile with the di-

fferent customers and to be able to migrate to 

the new rates when necessary.

b. Company’s Recent Situation

In order to conclude on the continuity of BBVA 

Colombia’s business, the Company’s recent 

situation will be analyzed so that its financial 

situation can be demonstrated.

When analyzing the breakdown of the balan-

ce sheet as of December 2021, total assets 

showed a growth of 16.3% (+COP 11,098,548); 

the lines that concentrate the greatest growth 

in the Bank’s assets are Loan Portfolio, Lea-

se Transactions and Interest, net at 52% and 

cash and cash equivalents at 41%.

In terms of line items, the Bank’s Cash and 

cash equivalents item recorded an annual va-

riation of 76%. The loan portfolio increased 

by 14%,credit investment increased by 6.85% 

and accounts receivable increased by 24.08%.

In turn, liabilities grew by 15.2%(+COP 

10,407,568). With regard to customer depo-

sits through demand and savings products, 

deposits and current liabilities were the most 

representative line, with an increase of 69% 

over the annual variation.

The Bank’s interest margin grew by 3.4% 

compared to 2020, explained by the increase 

in interest revenue. Operating expenses re-

corded a 5.8% increase, with the fee and in-

surance lines showing the greatest increase.
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Finally, the Bank’s income for the period in-

creased by 90.5% compared to the same pe-

riod in 2020, i.e., it ended 2021 with a profit 

of COP 895,243, one of the highest in BBVA’s 

history in Colombia.

In summary, the balance sheet growth was 

driven by the main operational lines for a cre-

dit bank (portfolio and funds), which speaks 

very well of BBVA Colombia’s business perfor-

mance.

Projected Financial Information

Similarly, when reviewing the Company’s pro-

jections in the country, it was found that, in 

its current financial planning, it is expected 

to have profits of more than COP 900,000 for 

the next twelve months and portfolio growth 

of more than 10% based on the strategic plan, 

as well as on the country’s good macroecono-

mic conditions, which will allow for a year of 

considerable growth.

Conclusions

If we bear in mind both the situation in the re-

cent past, as well as what is expected in the 

near future, we can assert that the Bank has a 

proper financial structure, which will allow it to 

carry on with its operation in a profitable man-

ner, besides obtaining the necessary funds to 

comply with its short and medium-term obli-

gations; due to the proper management of the 

accounts of the Statement of Financial Posi-

tion and Statement of Income.

Performance Measures and Indicators De-
cember 2021 and 2020

The following are the financial performance 

and indicators defined by Decree 854/2021 

as the minimums to assess a company’s bu-

siness continuity. 
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The proper management carried out at BBVA 

Colombia allows it to perform its operations 

while maintaining good equity quality and sol-

vency indicators, and therefore, it is conclu-

ded that there are no events or conditions that 

would cast significant doubt on the Bank’s 

ability to continue as a going concern.

c. Sustainability Policies

As we have mentioned throughout this report, 
BBVA incorporated sustainability among its 

six strategic priorities, with the aim of helping 
its customers in the transition to a greener fu-
ture and boosting economic growth to leave 
no one behind and create opportunities for 
everyone.

The BBVA Group will establish the following as 
its focal points of action in the area of sustai-
nability: (i) climate change, and (ii) inclusive 
and sustainable social development; and will 
set priorities in both areas, particularly in the 
objectives where it considers it can have the 
greatest impact.

Indicator 2021 2020 Income

Equity position COP 5,687,302 COP 4,996,322 Total equity > 0

Statement of income COP 895,242 COP 469,850 Statement of income Dec 2021 > 0) 
and (Statement of income 2020 >0) 

Working capital COP 0,11 COP 0,12 Income < 0.5

Return on Assets (ROA) 2% 1% Income > 0

In this case, they are provided for the end of 2021 and 2020, in order to assess the financial mana-

gement carried out and thus assess whether the going concern assumption is appropriate:
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The Bank’s priorities in these areas are, initia-
lly, as follows:

• Regarding climate change:

♦ Energy efficiency.
♦ Circular economy.
♦ Reduction of carbon emissions.

• Regarding inclusive and sustainable social
development:

♦ Facilitating access to financial services
for groups who are not using banking
services through basic digital solu-
tions.

♦  Inclusive infrastructure, including ba-
sic services and transportation sys-
tems.

♦  Supporting entrepreneurs, promoting
economic growth and full and produc-
tive employment.
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8.47 Subsequent Events

The proceeds from the sale must be used to 
pay the obligations of the issue, strictly sub-
ject to the priority of payments defined in the 
TIPS Pesos N-6 Issue Regulations. If the un-
derlying assets cannot be sold within three 
(3) months from the date of formalization of
the early settlement decision, the obligations
may be paid in kind, by allocating the underl-
ying assets to the investors up to the concu-
rrence of their value, taking the book balance
as a reference.

As of December 31, 2021, the Bank had 216 
loans amounting to COP 7,681 in the adminis-
tration of this issue. The administrators are 
expected to acquire this portfolio in the sett-
lement proposal. Likewise, the Bank has TIPS 
of this issue amounting to a market value of 
COP 11,122 as of December 2021; according 
to the projection made by Titulizadora, the 
MZ securities will be covered by 92.40% and 
the C securities will not be covered.

The Bank is considering the possibility of 
carrying out the early settlement of the N-6 
issue of the securitized portfolio, because in 
February 2022 the causes that allow such 
transaction will be fulfilled, since on Decem-
ber 23, 2021 Titularizadora Colombiana infor-
med the Financial Superintendence that the 
TIPS Pesos N-6 Issuance Regulations esta-
blished that the early settlement of the issue 
would take place when the total principal ba-
lance of the mortgage loans on the payment 
date is less than or equal to 5% of the total 
principal balance of the mortgage loans on 
the date of issuance (August 23, 2012).

The TIPS Pesos N-6 Issuance Regulations es-
tablished that, in order to carry out the early 
settlement process of the issue, the process 
to sell the underlying assets would have to 
be carried out within a term of 3 months fo-
llowing the formalization of the grounds for 
early settlement.
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9.Profit Distribution
Project (PDP)
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9. Profit Distribution Project  
(PDP) 2021

BOARD OF DIRECTORS

BBVA COLOMBIA

Meeting held on January 31, 2022

The Profit Distribution Project was submitted for consideration by the Board of Directors, in the 
following terms:

The Meeting was advised to distribute as dividends up to 49.82% of the profits as follows:

PROFIT DISTRIBUTION PROJECT

Profit 2021

Type of 
Shares No. Shares (*)

895,242,034,869.58 COP

Amount

Legal reserve 50 ,1790% 449,223 ,673,668.58 COP

Dividend payment 49 ,8210% 446,018 ,361,201.00 COP

Pre ferenciales 479, 760,000 COP

COPOr dinarias

31.00

31.00 13,90 7,929,071

Total

Dividend Payment in 
Cash, payable on June 
16 in the amount of COP 
15.50 and on October 
13, 2022 in the amount 
of COP 15.50

14,872,560,000 .00

431,145,801,2 01.00

14,387,689,071 446,018,361,201.00 

COP

(*) Units

COP

Dividend
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The net income for the year, which amounted to COP 895,242,034,869.58, is proposed to be dis-
tributed as follows:

COP 449,223,673,668.58 to increase the legal reserve.

COP 446,018,361,201.00 corresponding to non-taxable profits of the shareholder, to distribute 
dividends at the rate of COP 31 for each of the Bank’s 14,387,689,071 shares, both ordinary and 
preferred shares without voting rights, payable in cash on June 16, 2022 at COP 15.50 and on Oc-
tober 13, 2022, COP 15.50.

Ex-dividend Period

The ex-dividend period will be from the first dividend payment business day of the respective 
shares to the 4 trading days immediately preceding such date. Transactions on shares carried out 
within the ex-dividend period are not entitled to the corresponding dividends.

START DATE END DATE

Friday, June 10, 2022

Friday, October 07, 2022

Wednesday, June 15, 2022

Wednesday, October 12, 2022
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First Vice Chair of the Board of Directors
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Second Vice Chair of the Board of Directors

Camila Escobar Corredor
Board Member

Mario Pardo Bayona
Chief Executive Officer

Hernando A. Rodríguez Sandoval
Executive Vice President
of Network Management
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Executive Vice President
of the Risk Department
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Executive Vice President
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Chief Executive Officer 
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Executive Vice President
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Executive Vice President
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Executive Vice President of Legal
Services and General Secretary
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Executive Vice President
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Management Committee
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