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Disclaimer

This document is only provided for information purposes and does not constitute, nor must it be interpreted as, an offer to sell
or exchange or acquire, or an invitation for offers to buy securities issued by any of the aforementioned companies. Any 
decision to buy or invest in securities in relation to a specific issue must be made solely and exclusively on the basis of the 
information set out in the pertinent prospectus filed by the company in relation to such specific issue. Nobody who becomes 
aware of the information contained in this report must regard it as definitive, because it is subject to changes and modifications. 

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US 
Private Securities Litigation Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the
date thereof, that refer to miscellaneous aspects, including projections about the future earnings of the business. The 
statements contained herein are based on our current projections, although the said earnings may be substantially modified in 
the future by certain risks, uncertainty and others factors relevant that may cause the results or final decisions to differ from 
such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic 
factors, regulatory, political or government guidelines, (2) domestic and international stock market movements, exchange rates 
and interest rates, (3) competitive pressures, (4) technological changes, (5) alterations in the financial situation, 
creditworthiness or solvency of our customers, debtors or counterparts. These factors could condition and result in actual 
events differing from the information and intentions stated, projected or forecast in this document and other past or future 
documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the events are not 
exactly as described herein, or if such events lead to changes in the stated strategies and intentions.

The contents of this statement must be taken into account by any persons or entities that may have to make decisions or 
prepare or disseminate opinions about securities issued by BBVA and, in particular, by  the analysts who handle this 
document. This document may contain summarised information or information that has not been audited, and its recipients are 
invited to consult the documentation and public information filed by BBVA with stock market supervisory bodies, in particular, 
the prospectuses and periodical information filed with the Spanish Securities Exchange Commission (CNMV) and the  Annual 
Report on form 20-F and information on form 6-K that are disclosed to the US Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document 
comes shall be solely responsible for informing themselves about, and observing any such restrictions. By accepting this 
document you agree to be bound by the foregoing Restrictions. 
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One year ago …

Merrill Lynch Banking & Insurance CEO Conference
London, 2007

1

A A newnew bankingbanking worldworld ……

... impacting on those entities ... impacting on those entities 
with weaker business modelswith weaker business models

Since then, the crisis has had serious 
consequences …
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In which, BBVA’s results are outstanding

ROE
1H08 (%)

1H08 Results
€m

Internal sources based on public information Internal sources based on public information

-562

-1,904

-7,164

BBVA ex. one-offs: 2,928 m €

1H07 Results
€m

Internal sources based on public information
BBVA ex. one offs: 2,624 m €

Peers: Santander, BNP Paribas, Intesa Sanpaolo, Unicredit, Barclays, Société Générale, HBOS, Crédit Agricole, Lloyds, Deutsche Bank, Credit Suisse, RBS, UBS
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Are the markets differentiating enough?

5Y Senior Debt CDS Spread
Figures as of 06/oct/08
(bps)
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(%)
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Peers: Santander, BNP Paribas, Intesa Sanpaolo, Unicredit, Barclays, Société Générale, HBOS, Crédit Agricole, Lloyds, Deutsche Bank, Credit Suisse, RBS, UBS



7

Addressing current market concerns2

•Higher funding costs
•Still significant issuance needs for
2008 and 2009

•Shortage of liquidity sources

Market concerns BBVA

•Large client deposit base 
•Well spread wholesale funding
maturities

•50 bn € liquidity sources

•Credit market deteriorating
•Asset quality worsening
•High provisioning needs to rebuild
coverage

•Traditional asset quality deteriorating 
but much less than our peers

•Among best NPL & coverage ratio in 
Europe

•Excess provisions

•Further pressure to deleverage
•NAV´s at risk
•Capital deficits

•Recurrent organic capital generation
•Additional capital sources
•Strong capital base 
•Small but profitable balance sheet

Liquidity Liquidity

Asset quuality Asset quality

Solvency Solvency



8

Addressing current market concerns

2.1

Liquidity

2.2

Asset
quality

2.3

Solvency
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BBVA enjoys a comfortable position
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Deposits to total assets
(%, Jun.08)
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Large deposit franchise 

Commercial gap as % of balance sheet
(%, Jun.08)
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2.3%
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1.4%
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1H08 lending growth - deposit growth / Total assets
Source: BBVA Research

2.1

Peers: Santander, BNP Paribas, Intesa Sanpaolo, Unicredit, Barclays, Société Générale, HBOS, Crédit Agricole, Lloyds, Deutsche Bank, Credit Suisse, RBS, UBS
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0.6

13.3

13.2

9.1

5.9

6.2

5.7

2.8

3.1

4.4

11.3

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

>2018

Proper management of liquidity resources

Lending & on balance funds
Y-o-Y growth, BBVA Spain (%)

BBVA’s wholesale funding maturities
(€bn)

No concentration 
of maturities

Change in trend eases to 
manage the liquidity gap

13.5%

7.1%
9.8% 9.3%

11.5%12.1%

Dec.07 Mar.08 Jun.08

Total lending On balance funds

Market share gains in 
mutual funds
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NPLs ratio deteriorating, but close to 
historic lows and much less than our European 
peers

NPL ratio
BBVA Group
(%)

BBVA has superior credit quality BBVA has superior credit quality 
than its peers in all core marketsthan its peers in all core markets

NPL ratio
(%, Jun.08)

2.67

1.15

BBVAEuropean
Banks (1)

(1) Average principal listed European banks. Last available data.

Internal sources based on public information

2.12

1.11 1.01 0.82 0.86
1.15

Jun.03 Jun.04 Jun.05 Jun.06 Jun.07 Jun.08

2.2
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In Spain, BBVA has a better asset quality than
competitors

Risk premium
Spain 
(%)

0.29
0.340.32

0.50

NPL ratio
Resident sector
Spain 
(%)

Source: BdE

BBVA Peers
Jun.07 Jun.08 Jun.07 Jun.08

Peers: Santander, Popular, Banesto, Bankinter, Sabadell, Caja Madrid, La Caixa

Internal sources based on public information

0.84
1.13

1.65

0.76
0.98

1.29

Dec.07 Mar.08 Jun.08

Saving banks + rest of banks BBVA
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7.47%

5.61%

Dec.04 Jun.08

Limited exposure to developers €17,161m 
(8% of lending Spain & Portugal)

NPL Ratio
(Figures as of Jun.08) BBVA

1.00% 2.01% 

Banks +
Savings

Construction
& Real Estate

6,000 clients, of which the 50 largest
account only for 21% of the portfolio

BBVA Market share
Developers

Developers

This is the result of a more conservative 
approach during the upcycle

Internal sources based on public information

1st home: 96%

Average LTV: 52.9%

BBVA Banks +
Savings

0.96% 1.28% 

NPL Ratio
(Figures as of Jun.08)

Individuals
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Bancomer’s anticipation in commercial 
strategy …

1st to grow in 
Consumer+Cards (2003)

Lending origination mix
(%)

17.3%

55.8%

35.5%
3.4% 31.1%
38.9%

40.1%

37.5%

57.7%
42.5%

27.0%
13.1%

2005 2006 2007 2008

SMEs+Corporates Mortgages Consumer+Cards

BBVA Bancomer

1st to grow in mortgages (2004)

1st to push SMEs (2005)

Figures are exbusiness with public institutions
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And in the implementation of provision
methodology based on expected loss …

Risk premium 
Mexico
(%)

3.22 2.88 2.902.94

7.81
6.66

5.80

3.96
4.74

4.06
3.74

2.96

5.17

3.92

6.09
5.68

Jun.07 Dec.07 Mar.08 Jun.08

Bancomer Banamex Santander Serfin HSBC

As a As a resultresult, , BancomerBancomer´́ss NPL NPL 
and and riskrisk premiumspremiums are are stablestable

Internal sources based on public information

NPL ratio 
BBVA Bancomer
(%)

2.36 2.32 2.15 2.16 2.37

Jun.07 Sep.07 Dec.07 Mar.08 Jun.08
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166.0

60.0

BBVAEuropean
Banks

Coverage ratio
(%, Jun.08)

Accum. generic provision vs expected 
loss  
(€m, Jun.08)

Internal sources based on public information

BBVA is well covered against any potential 
worsening in the environment

5,821

1,979

Accum. provisions Expected loss

NPL Ratio 
BBVA: 1.15% vs European banks: 2.67%
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We are large organic capital accumulators

Latent capital gains of
€ 2.7 bn (Jun.08)

€ 3.8 bn excess
provisions (Jun.08)

Organic capital 
generation (BIS II)

+15 bps in 2Q08

+20 bps in 1Q08

In addition ….

No unexpected 
consumption of capital

+

2.3

BIS II capital barely vulnerable to 
declining house prices and to 

cycle deterioration
(-20% in house prices => 0 b.p in core capital)
(-30% in house prices => -3 b.p in core capital)



18Peers: Santander, BNP Paribas, Intesa Sanpaolo, Unicredit, Barclays, Société Générale, HBOS, Crédit Agricole, Lloyds, Deutsche Bank, Credit Suisse, RBS, UBS
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BBVA is one of the safest bets in this
environment

Tangible equity/Asset
(%, Jun.08)

Core capital 
6.3%

Tier I 
7.7%

6.8% cash 6.8% cash dividenddividend yieldyield**

Internal sources based on public information
*Analyst consensus estimate



19

BBVA emerges from this crisis as one of the 
strongest banks worldwide 

Attributable profit
(€ million, 1H08)

Balance sheet
(€ million, Jun.08)

52.9%

38.7%

38.5%

37.1%

31.4%

29.9%

24.6%

11.9%

11.8%

3.6%

9.8%

46.0%
Peer 11

Peer 10

Peer 9

Peer 8

Peer 7

Peer 6

Peer 5

Peer 4

Peer 3

Peer 2

BBVA

Peer 1

% Income from Investment
banking
(%. Jun.08)

501,510

627,701
740,814

918,332
929,166

1,059,767
1,075,925

1,251,512
1,464,822

1,817,193
1,862,213

1,990,740
2,657,319

504,990
Peer 13

BBVA
Peer 12
Peer 11
Peer 10
Peer 9
Peer 8
Peer 7
Peer 6
Peer 5
Peer 4
Peer 3
Peer 2
Peer 1

3,486

2,343

1,200
968
785

517
-562

-1,904
-7,164

1,740

2,873
3,105
3,108

4,730

Peer 13
Peer 12
Peer 11
Peer 10
Peer 9
Peer 8
Peer 7
Peer 6
Peer 5
Peer 4
Peer 3
BBVA

Peer 2
Peer 1

Low leverage Retail business model Recurrent earnings+ =
BBVA researchInternal sources based on public information Internal sources based on public information

Peers: Santander, BNP Paribas, Intesa Sanpaolo, Unicredit, Barclays, Société Générale, HBOS, Crédit Agricole, Lloyds, Deutsche Bank, Credit Suisse, RBS, UBS
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Delivering strategic initiatives 3

3.1

Technology-
based

efficiency

US 
franchise

integration

3.33.2

Structural
client

growth
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8.9

15.6

6.9
10.1

2003 1H08 2003 1H08

Customer Customer growthgrowth basedbased onon lowlow--costcost strategiesstrategies

Individuals 
BBVA Customer Base 
(Million people)

We are focused on bolstering client-driven 
growth in all our franchises

3.1

+6.7 +3.2

Mexico South America 

2010 Target
18 m clients

2010 Target
12 m clients

SME’s
Bancomer´s customers with credit
(%)

11% 16%
31%

65%

2002 2007 2009
target

Spain
Jun.08
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Compass 
operation 
complete
7th September

Approved 
merger of 4 
banks
1Q08 
(completed)

Migration 
SNB platform
1Q08 
(completed)

Migration 
TSB platform
3Q08
(completed)

Migration 
LNB 
platform
4Q08

2007 2008

US integration process is on track

EstablishingEstablishing thethe brandbrand

Cost: income*: 55.9% 
(-2.9 p.p. since Dec.07) 

3.2

*Cost/income ratio before amortisation of intangibles

Synergies according to 
expectations
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Growth in activity since Compass acquisition 

Lending & Customer funds
Compass Bank
Year-on-year growth
(Average balances)

4.8%

1.5%

9.3%

3.3%

11.0%

4.8%

Lending Customer
Dec.07 Jun.08 Aug.08

Improving credit quality:
FICO Score: 738 (Jun.08) vs 712 (Dec.07)
Risk grade: 5.2 (Jun.08) vs 6.2 (Dec.07)

Taking advantage of
market situation to

grow in higher
quality corporates
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TRISTAR 
Integration Plan

“Upgrade”
Strategic Plan

Obtaining cost 
and revenue 

synergies

Achieving our 
vision: Building 

a leading 
franchise in the 

Sunbelt

Integrate Compass
into BBVA

Capturing 
Group’s 

synergies and 
sharing a 
corporate 

culture

Moving forward in our strategic plan

2008 2009 2010
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BBVA Group is already the most efficient 
bank among European peers 

(1) Average major listed European banks. Latest available data. 
(2) Depreciation included

65.3

39.4

BBVA (2)European
Banks (1)

48.6
46.7

44.0 43.3 42.3

2004 2005 2006 2007 6M08

Cost/income ratio excluding one-offs
(Depreciation included, %)

Cost/income ratio including one-offs
(Depreciation included, %)

3.3

Internal sources based on public information

ButBut wewe continuouslycontinuously workwork toto improveimprove…….   .   
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… making intensive use of information 
technologies

IncreasingIncreasing networknetwork efficiencyefficiency & & productivityproductivity ……

ITIT

Low-value
transactions Alternative

channels

Operations

Centralized, 
offshored

and outshored
back & middle

offices

Customer 
data

Better tools
to develop

commercial
strategies

Strategy

52
34

2004 2008

6,211

9,125
10,668

8,606

2006 2008
Middle&Back Office Front Office

180 models based
on data mining

Results

Headcount
Retail network BBVA Spain

In branch transactions
BBVA Spain (%)

BBVA Argentina 12%
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1,640 1,649

Aug.07 Aug.08

This is the case of Spain, where costs are 
close to zero growth

Customer spread and NIM
BBVA Spain & Portugal
(%)

3.01 3.00 3.09 3.09 3.12

2.16 2.16 2.19 2.18 2.22

2Q07 3Q07 4Q07 1Q08 2Q08

NIM

Customer spread

WithWith a a focusfocus onon pricingpricing policypolicy

General administrative expenses
BBVA Spain & Portugal
YoY growth

2009 expected growth: +0%

+0.6%
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BBVA making the difference

Growth of highly recurrent
results, with low volatility

The best investment choice

Differential starting point and resources1

Retail banking focus
wholesale model based on customer franchise2

Proven banking model:
Efficiency and profitability3

Strict control of measured and limited risks, 
that have been fully disclosed to the market4
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