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Disclaimer

This document is only provided for information purposes and does not constitute, nor must it be interpreted as, an offer to sell or exchange or acquire, or 

an invitation for offers to buy securities issued by any of the aforementioned companies. Any decision to buy or invest in securities in relation to a specific 

issue must be made solely and exclusively on the basis of the information set out in the pertinent prospectus filed by the company in relation to such 

specific issue. Nobody who becomes aware of the information contained in this report must regard it as definitive, because it is subject to changes and 

modifications. 

This document contains or may contain forward looking statements (in the usual meaning and within the meaning of the US Private Securities Litigation 

Act of 1995) regarding intentions, expectations or projections of BBVA or of its management on the date thereof, that refer to miscellaneous aspects, 

including projections about the future earnings of the business. The statements contained herein are based on our current projections, although the said 

earnings may be substantially modified in the future by certain risks, uncertainty and others factors relevant that may cause the results or final decisions to 

differ from such intentions, projections or estimates. These factors include, without limitation, (1) the market situation, macroeconomic factors, regulatory, 

political or government guidelines, (2) domestic and international stock market movements, exchange rates and interest rates, (3) competitive pressures, 

(4) technological changes, (5) alterations in the financial situation, creditworthiness or solvency of our customers, debtors or counterparts. These factors 

could condition and result in actual events differing from the information and intentions stated, projected or forecast in this document and other past or 

future documents. BBVA does not undertake to publicly revise the contents of this or any other document, either if the events are not exactly as described 

herein, or if such events lead to changes in the stated strategies and intentions.

The contents of this statement must be taken into account by any persons or entities that may have to make decisions or prepare or disseminate opinions 

about securities issued by BBVA and, in particular, by  the analysts who handle this document. This document may contain summarised information or 

information that has not been audited, and its recipients are invited to consult the documentation and public information filed by BBVA with stock market 

supervisory bodies, in particular, the prospectuses and periodical information filed with the Spanish Securities Exchange Commission (CNMV) and the  

Annual Report on form 20-F and information on form 6-K that are disclosed to the US Securities and Exchange Commission.

Distribution of this document in other jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely 

responsible for informing themselves about, and observing any such restrictions. By accepting this document you agree to be bound by the foregoing 

Restrictions. 
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North America (2)

• USA
• Mexico

BBVA: A Group with global presence

South America (10) 

• Argentina

• Bolivia

• Brazil

• Chile

• Colombia

• Ecuador

• Paraguay

• Peru

• Uruguay

• Venezuela

Asia - Pacific (7)

• Australia

• South Korea

• China

• India

• Japan

• Singapore

• Taiwan

Central America (3)

• Cuba
• Puerto Rico
• Panama

7,361
Branches

32
Countries

48 
million 

Customers 

106,976
Employees

16,995
ATMs

Figures as of December 31, 2010

Europe (10)

• Spain

• France

• Germany

• Italy

• Portugal

• U.K.

• Belgium

• Russia
• Switzerland

• Turkey
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552.7  Total Assets (€ bn)

Ranking Ranking Ranking Ranking (1)(1)(1)(1)

15151515thththth

A customer-centric global retail bank …

4.6Net attributable profit (€ bn) 5555thththth

15.8ROE (%) 2222ndndndnd

42.9Cost to income (%) 1111stststst

9.6 (*)Core Capital (%)

Figures as of December 2010
(1) Includes the following 15 European entities:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS, UCI and BBVA. 

(*) :  Post Garanti Consolidation: (9%)



6

Eurasia

RankingRankingRankingRankingRankingRankingRankingRankingDepositsDepositsDepositsDepositsDepositsDepositsDepositsDepositsLoansLoansLoansLoansLoansLoansLoansLoans

Spain

… with leading franchises in all geographies 

Mexico

South America (ex Brazil)

USA (Sunbelt)

China (Citic Bank)

Turkey (Garanti Bank)

12%  

27%  

10%  

--

10%  

24%  

10%  

7%  

2nd

1st

2nd

4th

15 % stake     (715 % stake     (715 % stake     (715 % stake     (7thththth)       )       )       )       

25 % stake    (125 % stake    (125 % stake    (125 % stake    (1stststst)  )  )  )  

Ranking by deposits (except for China, by assets and for Turkey, by deposits); SpainSpainSpainSpain: Data as of November 2010; MMMMééééxicoxicoxicoxico: Data as of December 2010; South South South South 
AmericaAmericaAmericaAmerica: Data as of September 2010, countries considered: Argentina, Chile, Colombia, Panama, Paraguay, Peru, Uruguay and Venezuela; USAUSAUSAUSA: Data as of 
June, 2010, market share and ranking considering only Texas and Alabama; China and TurkeyChina and TurkeyChina and TurkeyChina and Turkey: data as of December 31, 2010. 
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DeleveragingDeleveragingDeleveragingDeleveraging

Lower funding from capital marketsLower funding from capital marketsLower funding from capital marketsLower funding from capital markets

A bumpy transition to the new normal of the 
financial industry

Exacerbated by the economic cycle

Regulatory pressuresRegulatory pressuresRegulatory pressuresRegulatory pressures
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In this environment the banking industry faces 
significant challenges

Transitioning to the new normal

• Excessive balance sheet sizeExcessive balance sheet sizeExcessive balance sheet sizeExcessive balance sheet size

• Liquidity/funding constrainsLiquidity/funding constrainsLiquidity/funding constrainsLiquidity/funding constrains

• Higher capital requirementsHigher capital requirementsHigher capital requirementsHigher capital requirements

• Pressures on profitabilityPressures on profitabilityPressures on profitabilityPressures on profitability

• Questioning the viability of certain business modelsQuestioning the viability of certain business modelsQuestioning the viability of certain business modelsQuestioning the viability of certain business models

• Regulatory changesRegulatory changesRegulatory changesRegulatory changes

• Lack of economic growthLack of economic growthLack of economic growthLack of economic growth
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Small balance sheet with the largest deposit base …

Peer Group:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS, and UCI . 

Customer deposits / Total Assets
BBVA Group vs. Peer Group
(1H2011, %)

Total Assets
BBVA Group vs. Peer Group
(1H2011, € bn)

25252525

26262626

29292929

29292929

29292929

30303030

31313131

33333333

36363636

38383838

41414141

44444444

49494949

49494949

46464646

Peer 14

Peer 13

Peer 12

Peer 11

Peer 10

Peer 9

Peer 8

Peer 7

Peer 6

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1

BBVA

EXCESSIVE BALANCE SHEET SIZEEXCESSIVE BALANCE SHEET SIZEEXCESSIVE BALANCE SHEET SIZEEXCESSIVE BALANCE SHEET SIZE

569569569569

645645645645

684684684684

782782782782

919919919919

990990990990

1,1421,1421,1421,142

1,1581,1581,1581,158

1,2321,2321,2321,232

1,5941,5941,5941,594

1,6871,6871,6871,687

1,7411,7411,7411,741

1,9261,9261,9261,926

2,0132,0132,0132,013

1,8501,8501,8501,850

BBVA

Peer 14

Peer 13

Peer 12

Peer 11

Peer 10

Peer 9

Peer 8

Peer 7

Peer 6

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1
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Low wholesale funding dependence

Maturities of term wholesale funding
BBVA Group vs. Peer Group
(€bn)

• 2011 funding needs covered 

• Euro funding gap improving

• €19 bn year-on-year 

• €2 bn in the last quarter

• Not dependent on ECB

• Not dependent on US short term 

funding

• Available collateral €60bn

Source: Bloomberg  as of Jul 20th,  2011
Peer Group: BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS and UCI. 

LIQUIDITY / FUNDING CONSTRAINSLIQUIDITY / FUNDING CONSTRAINSLIQUIDITY / FUNDING CONSTRAINSLIQUIDITY / FUNDING CONSTRAINS

11111111
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23232323
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134134134134
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153153153153

198198198198

25625625625651515151

56565656

72727272

114114114114

116116116116

146146146146

151151151151

154154154154

160160160160

161161161161

170170170170

191191191191

208208208208

217217217217

254254254254

308308308308

BBVA

Peer 13

Peer 12

Peer 11

Peer 10

Peer 9

Peer 8

Peer 7

Peer 6

Peer 5

Peer 4

Peer 3

Peer 2

Peer 1

2012201220122012

>2012>2012>2012>2012
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5.85.85.85.8

9.09.09.09.0+3.1+3.1+3.1+3.1
+1.5+1.5+1.5+1.5 -1.1-1.1-1.1-1.1

-0.4-0.4-0.4-0.4

Dec.07Dec.07Dec.07Dec.07 CapitalCapitalCapitalCapital
GenerationGenerationGenerationGeneration

CapitalCapitalCapitalCapital
IncreaseIncreaseIncreaseIncrease

GarantiGarantiGarantiGaranti Other effectsOther effectsOther effectsOther effects Jun.11Jun.11Jun.11Jun.11

High quality capital and consistent organic capital 
generation …

Core capital
BBVA Group

Organic capital generation: 15-20 bp per quarter
Sustainable dividend policy: €0.42 DPS remains the floor (€0.94 EPS 2011e*)

HIGHER CAPITAL REQUIREMENTSHIGHER CAPITAL REQUIREMENTSHIGHER CAPITAL REQUIREMENTSHIGHER CAPITAL REQUIREMENTS
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Solid and recurrent results during the crisis

27272727

38383838

55555555

74747474

89898989

77777777

39393939

51515151

-24-24-24-24

2002200220022002 2003200320032003 2004200420042004 2005200520052005 2006200620062006 2007200720072007 2008200820082008 2009200920092009 2010201020102010

Net attributable profit
European peers aggregate*
(€bn)

Net attributable profit
BBVA
(€mn)

* European peers aggregate: BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS and UCI. 

1H2011 net attributable profit of €2.4bn

PRESSURES ON PROFITABILITYPRESSURES ON PROFITABILITYPRESSURES ON PROFITABILITYPRESSURES ON PROFITABILITY
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61%61%61%61% 61%61%61%61% 60%60%60%60% 59%59%59%59% 58%58%58%58%

46%46%46%46%
39%39%39%39% 38%38%38%38% 35%35%35%35% 35%35%35%35%

30%30%30%30%
25%25%25%25% 23%23%23%23% 21%21%21%21% 21%21%21%21%

39%39%39%39% 39%39%39%39% 40%40%40%40% 41%41%41%41% 42%42%42%42%

54%54%54%54%
61%61%61%61% 62%62%62%62% 65%65%65%65% 65%65%65%65%

70%70%70%70%
75%75%75%75% 77%77%77%77% 79%79%79%79% 79%79%79%79%

BBVABBVABBVABBVA Peer 1Peer 1Peer 1Peer 1 Peer 2Peer 2Peer 2Peer 2 Peer 3Peer 3Peer 3Peer 3 Peer 4Peer 4Peer 4Peer 4 Peer 5Peer 5Peer 5Peer 5 Peer 6Peer 6Peer 6Peer 6 Peer 7Peer 7Peer 7Peer 7 Peer 8Peer 8Peer 8Peer 8 Peer 9Peer 9Peer 9Peer 9 Peer10Peer10Peer10Peer10 Peer11Peer11Peer11Peer11 Peer12Peer12Peer12Peer12 Peer13Peer13Peer13Peer13 Peer14Peer14Peer14Peer14

Net Net Net Net LoansLoansLoansLoans OtherOtherOtherOther AssetsAssetsAssetsAssets

An attractive customer – centric, retail business model

Peer Group:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS, and UCI . 

A client-driven business that ensures low volatility of earnings

QUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELSQUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELSQUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELSQUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELS
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Peer Group:  BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS & UCI

Highly profitable and efficient operations

ROA vs Efficiency
BBVA Group vs Peer Group
(1H2011,%)

ROA: 0.9% ROE: 12.9%

SCALE IS KEY

Universal banking model, retail DNA

The key: critical mass in sizeable markets
Relying on technology as a key sustainable competitive advantage

QUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELSQUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELSQUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELSQUESTIONING THE VIABILITY OF CERTAIN BUSINESS MODELS

BBVA

Peer 5

Peer 1

Peer 2

Peer 7

Peer 4
Peer 5

Peer 2

Peer 6

Peer 3

Peer 10Peer 11

Peer 12

Peer 13

Peer 14

35

55

75

-0.5 -0.2 0.1 0.4 0.7 1.0

ROA (%)
E
ff
ic
ie
n
c
y
 (
%
)
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Decentralized management of Decentralized management of Decentralized management of Decentralized management of 
liquidity and capitalliquidity and capitalliquidity and capitalliquidity and capital

Conservative risk cultureConservative risk cultureConservative risk cultureConservative risk culture

Traditional, Retail focused Traditional, Retail focused Traditional, Retail focused Traditional, Retail focused 
business modelbusiness modelbusiness modelbusiness model

Proven track record in capital Proven track record in capital Proven track record in capital Proven track record in capital 
and liquidity managementand liquidity managementand liquidity managementand liquidity management

Estimated Estimated Estimated Estimated 
modest impact modest impact modest impact modest impact 
from upcoming from upcoming from upcoming from upcoming 

RegulationRegulationRegulationRegulation

REGULATORY CHANGESREGULATORY CHANGESREGULATORY CHANGESREGULATORY CHANGES

BBVA is ready for the regulatory challenge
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Geographic diversification of revenue (2)

BBVA Group vs Peer Group
(%)  2010

(1): Ex holding; (2) In-house preparation using available data as of January, 2011. 
Peer Group: BARCL, BNPP, CASA, CMZ, CS, DB, HSBC, ISP, LBG, RBS , SAN, SG, UBS and UCI. 

With With With With Garanti, emerging market , emerging market , emerging market , emerging market 

revenue contribution > 50%revenue contribution > 50%revenue contribution > 50%revenue contribution > 50%

31%

18%

30%
5%

15%
Spain

EurAsia

Mexico

South 

America

USA

Net attributable profit by region (1)
BBVA Group
(%)  2Q 2011

Diversified business mix that ensures sustainable growth

LACK OF ECONOMIC GROWTHLACK OF ECONOMIC GROWTHLACK OF ECONOMIC GROWTHLACK OF ECONOMIC GROWTH
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100100100100

7777

15151515
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8888

BBVABBVABBVABBVA

Peer 1Peer 1Peer 1Peer 1

Peer 2Peer 2Peer 2Peer 2

Peer 3Peer 3Peer 3Peer 3

Peer 4Peer 4Peer 4Peer 4

Peer 5Peer 5Peer 5Peer 5

Peer 6Peer 6Peer 6Peer 6

Peer 7Peer 7Peer 7Peer 7

Peer 8Peer 8Peer 8Peer 8

Peer 9Peer 9Peer 9Peer 9

Peer 10Peer 10Peer 10Peer 10

Peer 11Peer 11Peer 11Peer 11

Peer 12Peer 12Peer 12Peer 12

Peer 13Peer 13Peer 13Peer 13

Peer 14Peer 14Peer 14Peer 14

EmergingEmergingEmergingEmerging DevelopedDevelopedDevelopedDeveloped
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Source: BBVA Research 

Biased to high growth markets

Estimated real GDP growth
(yoy %)

9.2%

6.5%

8.2%

6.3%

5.4%

0.8%

1.6%

6.7%

3.8%

5.0%

1.0%

2.3%

8.9%

5.2%

3.3%

4.5%
5.2% 5.0%

1.7%
1.0%

Spain USA China Turkey Mexico Chile ArgentinaColombia Peru

2011 2012 EMU 2011 EMU 2012

LACK OF ECONOMIC GROWTHLACK OF ECONOMIC GROWTHLACK OF ECONOMIC GROWTHLACK OF ECONOMIC GROWTH
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High and recurrent profitability

What are BBVA strengths in the current challenging 
environment? 

Strong Balance Sheet and Capital 

Customer - centric, retail business model

Diversified business biased to high growth markets
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Macro: Resilience and positive growth outlook

The region has been less impacted by the global financial crisis
Expected future growth well above mature markets

8.28.28.28.2

6.56.56.56.5
6.36.36.36.3
5.05.05.05.0

2.82.82.82.8

1.71.71.71.7

-6-6-6-6

-4-4-4-4

-2-2-2-2

0000

2222

4444

6666

8888

10101010

12121212

2006200620062006 2007200720072007 2008200820082008 2009200920092009 2010201020102010 2011e2011e2011e2011e

ArgentinaArgentinaArgentinaArgentina ChileChileChileChile PerúPerúPerúPerú ColombiaColombiaColombiaColombia VenezuelaVenezuelaVenezuelaVenezuela EUEUEUEU

Real GDP growth
(yoy %)

Source: BBVA Reserach
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System(1) Loans
(€Mn, CAGR 2006 - 2010)

159,964159,964159,964159,964

296,995296,995296,995296,995

2006200620062006 2010201020102010

17%

Financial System: Significant loan and deposit 
growth …

(1) Includes: Argentina, Chile, Colombia, Panama, Paraguay, Peru, Uruguay & Venezuela
Source: Bank’s local Superintendecies

System(1)Deposits
(€Mn, CAGR 2006 - 2010)

185,189185,189185,189185,189

319,963319,963319,963319,963

2006200620062006 2010201020102010

15%
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1.31.31.31.3 1.51.51.51.5 1.91.91.91.9 2.02.02.02.0
3.13.13.13.1

ChileChileChileChile PerúPerúPerúPerú ArgentinaArgentinaArgentinaArgentina ColombiaColombiaColombiaColombia VenezuelaVenezuelaVenezuelaVenezuela

Maintaining a strong asset quality …
System NPL ratio

(%, 2010)

System Coverage ratio*
(%, 2010)

Weighted Weighted Weighted Weighted 
AverageAverageAverageAverage

1.7%1.7%1.7%1.7%

*: Includes: Argentina, Chile, Colombia, Paraguay, Peru & Venezuela
Source: Bank’s local Superintendecies

System Risk Premium*
(%, 2010)

1.781.781.781.78

2010201020102010

200200200200

2010201020102010
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59595959

78787878
93939393

103103103103
116116116116

VenezuelaVenezuelaVenezuelaVenezuela ArgentinaArgentinaArgentinaArgentina PerúPerúPerúPerú ColombiaColombiaColombiaColombia ChileChileChileChile

… and supported by a comfortable funding position 
and high solvency levels

System Total Capital ratio
(%, 2010)

18.418.418.418.4

15.515.515.515.5
14.314.314.314.3

13.613.613.613.6
12.812.812.812.8

ArgentinaArgentinaArgentinaArgentina VenezuelaVenezuelaVenezuelaVenezuela PerúPerúPerúPerú ChileChileChileChile ColombiaColombiaColombiaColombia

AverageAverageAverageAverage
14.9%14.9%14.9%14.9%

System Loan to Deposit ratio
(%, 2010)

AverageAverageAverageAverage
90%90%90%90%

Source: Bank’s local Superintendecies

Source:BBVA Research
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There is still significant room for growth

Most South American financial systems are significantly under penetrated 
compared to mature markets

Loans to private sector
(% GDP, 2010)

Private sector Savings
(% GDP, 2010)

89%89%89%89%

31%31%31%31% 29%29%29%29%

19%19%19%19%
13%13%13%13%

ChileChileChileChile ColombiaColombiaColombiaColombia PerúPerúPerúPerú VenezuelaVenezuelaVenezuelaVenezuela ArgentinaArgentinaArgentinaArgentina

77%77%77%77%

35%35%35%35%
31%31%31%31%

27%27%27%27% 25%25%25%25%

ChileChileChileChile VenezuelaVenezuelaVenezuelaVenezuela ColombiaColombiaColombiaColombia PerúPerúPerúPerú ArgentinaArgentinaArgentinaArgentina
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(*)  % owned by minorities: (*)  % owned by minorities: (*)  % owned by minorities: (*)  % owned by minorities: 
BBVA Continental (Perú): 54%
BBVA Chile: 32%
BBVA Provincial (Venezuela) : 45%

Banks Insurance AFPs

Argentina

Bolivia

Chile (*)

Colombia

Ecuador

Panamá

Perú (*)

Uruguay

Venezuela (*)

Paraguay

URUGUAYURUGUAYURUGUAYURUGUAY

ECUADORECUADORECUADORECUADOR
AFP Génesis

PANAMPANAMPANAMPANAMÁÁÁÁ

BBVA South America: A significant player in the region

COLOMBIACOLOMBIACOLOMBIACOLOMBIA

PERPERPERPERÚÚÚÚ

ARGENTINAARGENTINAARGENTINAARGENTINA

BOLIVIABOLIVIABOLIVIABOLIVIA

CHILECHILECHILECHILE

PARAGUAYPARAGUAYPARAGUAYPARAGUAY

VENEZUELAVENEZUELAVENEZUELAVENEZUELA

• 8 Banks

• 6 AFPs (Pension Funds Managers) 
including Afore Mexico

• 4 Insurance Companies
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12.112.112.112.1

8.08.08.08.0

PensionsPensionsPensionsPensions BanksBanksBanksBanks

51,663Total Assets

30,408Loans to customers

33,496Deposits from customers

61,572Assets Under Management

Customer* distribution 
June 2011 (%)

Key figures of BBVA South America 

December 2010 
(€Mn)

3,797Gross Income

1,273Net Income

889Net attributable profit

Figures according to public reporting
*: For the Pension business, “Customers” corresponds to Participants
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18%18%18%18%20%20%20%20%

41%41%41%41%

9%9%9%9%

A significant contributor to the Group

*: Excluding Corporate Activities in Profit & Loss figures
SouthSouthSouthSouth AmericaAmericaAmericaAmerica RestRestRestRest ofofofof BBVA Group*BBVA Group*BBVA Group*BBVA Group*

Loans: € 346,222 Mn
(%, 1H11)

Gross Income: € 10,425 Mn
(%, 1H11)

Net Attrib.Profit: € 2,339 Mn
(%, 1H11)

* *

Deposits: € 278,496 Mn
(%, 1H11)

AuM: € 145,345 Mn
(%, 1H11)

12%12%12%12%
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Banks: Overview

15%15%15%15%

9%9%9%9%

16%16%16%16%
18%18%18%18%

16%16%16%16%

25%25%25%25%

ColombiaColombiaColombiaColombia PerúPerúPerúPerú

ChileChileChileChile VenezuelaVenezuelaVenezuelaVenezuela

ArgentinaArgentinaArgentinaArgentina Paraguay, Panama, UruguayParaguay, Panama, UruguayParaguay, Panama, UruguayParaguay, Panama, Uruguay

46,016Total Assets

28,549Loans to customers

31,740Deposits from customers

1,011Net Income

707Net attributable profit

44%Efficiency ratio (%)

1,309Branches (#)

24,824Employees (#)

Net attributable profit by country 
December, 2010 (%)

December 2010 
(€Mn)
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Ranking
Market

share
Ranking

Market

share

Argentina 3º 7.8% 3º 8.4%

Chile 5º 7.3% 5º 6.1%

Colombia 4º 9.2% 4º 9.6%

Panamá 4º 7.1% 4º 5.8%

Paraguay 3º 17.2% 4º 13.9%

Perú 2º 23.7% 2º 21.9%

Uruguay 2º 20.6% 2º 19.0%

Venezuela 3º 13.8% 3º 12.2%

Country

Total loans Total deposits

Figures as of June 2011

Leadership positions in all markets 

Regional Market 

Share (1)

(1): Includes: Argentina, Chile, Colombia, Panama, Paraguay, Peru, Uruguay & Venezuela
Source: Bank’s local Superintendecies

10%10%10%10%
BBVABBVABBVABBVA

In Loans and Deposits



33Includes the following countries: Argentina, Chile, Colombia, Panama, Paraguay, Peru, Uruguay & Venezuela
Source: Bank’s local Superintendecies

Loans
(€Mn, CAGR 2006 - 2010)

A high growth business …

Deposits
(€Mn, CAGR 2006 - 2010)

BBVA

16,82716,82716,82716,827

31,20731,20731,20731,207

2006200620062006 2010201020102010

17%

BBVA

19,58619,58619,58619,586

32,65832,65832,65832,658

2006200620062006 2010201020102010

14%

Profitable and sustainable growth
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NII / Average NII / Average NII / Average NII / Average AssetsAssetsAssetsAssets (%)(%)(%)(%)

… leading to a 
significant NIM 
increase …

… with an improving business mix …

Source: Bank’s local Superintendecies
(1) Lending to individuals includes: Consumer loans, Credit Cards and Residential mortgages (excluding mortgages in Venezuela); (2) Non Cost Deposits 
includes Current and Saving accounts (excluding USD accounts in Argentina)

Market share (%) Business Mix (%)

11.511.511.511.5

10.510.510.510.5

10.310.310.310.3

11.011.011.011.0

2006200620062006 2010201020102010

Lending to Lending to Lending to Lending to 
individuals individuals individuals individuals (1)(1)(1)(1)

Non Cost Non Cost Non Cost Non Cost 
Deposits Deposits Deposits Deposits (2)(2)(2)(2)

4.4

6.0

2006200620062006 2010201020102010

+158

bp

42424242

51515151
45454545

60606060

Lending toLending toLending toLending to
IndividualsIndividualsIndividualsIndividuals

Non Cost DepositsNon Cost DepositsNon Cost DepositsNon Cost Deposits

2006200620062006

2010201020102010
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… coupled with adequate risk management policies

1.171.171.171.17
1.011.011.011.01

1.361.361.361.36

1.741.741.741.74

2006200620062006 2010201020102010

BBVABBVABBVABBVA SystemSystemSystemSystem

NPL NPL NPL NPL (%)(%)(%)(%) Coverage Coverage Coverage Coverage (%)(%)(%)(%) Risk Premium Risk Premium Risk Premium Risk Premium (%)(%)(%)(%)

244244244244

317317317317

202202202202 200200200200

2006200620062006 2010201020102010

BBVABBVABBVABBVA SystemSystemSystemSystem

0.90.90.90.9

1.81.81.81.8

1.31.31.31.3

1.81.81.81.8

2006200620062006 2010201020102010

BBVABBVABBVABBVA SystemSystemSystemSystem

Our risk management philosophy: to maintain a better asset 
quality than local peers average in each segment

Source: Bank’s local Superintendecies
Countries included in System: Argentina, Chile, Colombia, Paraguay, Peru & Venezuela
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Without forgetting BBVA’s focus on operational 
efficiency

48484848
44444444

58585858
52525252

2006200620062006 2010201020102010

BBVABBVABBVABBVA SystemSystemSystemSystem

EfficiencyEfficiencyEfficiencyEfficiency
(%)(%)(%)(%)

Source: Bank’s local Superintendecies
Countries included in System: Argentina, Chile, Colombia, Panama, Paraguay, Peru, Uruguay & Venezuela
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NET INCOME 2006 x 2.8 = NET INCOME 2010

Organic growthOrganic growthOrganic growthOrganic growth

… achieving a 14% 
net income market 
share in the region

Leading to a buoyant earnings growth

10.6

13.6

2006200620062006 2010201020102010

Regional Net Income 

market share (%)

Net Income has grown more than 20% during the last 5 years

+300

pb

Source: Bank’s local Superintendecies. Includes:  Argentina, Chile, Colombia, Paraguay, Panama, Peru, Uruguay & Venezuela
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Plans to capture the region’s structural growth and 
to increase penetration …

Individual clientsIndividual clientsIndividual clientsIndividual clients
(millions ). YOY change (%)

1,3981,3981,3981,398

1,1531,1531,1531,153

5,5535,5535,5535,553

4,8444,8444,8444,844
ATMsATMsATMsATMs

BranchesBranchesBranchesBranches

June 2011June 2011June 2011June 2011 June 2010June 2010June 2010June 2010

+21%

+15%

7.17.17.17.1

7.77.77.77.7

June 2010June 2010June 2010June 2010 June 2011June 2011June 2011June 2011

+8%

Branch and ATMs growthBranch and ATMs growthBranch and ATMs growthBranch and ATMs growth
(Number, YOY change (%))

“Value” Clients +22%

“Premium-VIP” Clients +31%

Investing in infrastructure and distribution channels
Improving our product offering



39

… prioritizing the most attractive segments

Consumer and credit Cards 
(June 2011, yoy %, and market share gain, pb)

25.4%25.4%25.4%25.4%

35.9%35.9%35.9%35.9%

BBVABBVABBVABBVA SystemSystemSystemSystem

86pb

BBVA market share gainBBVA market share gainBBVA market share gainBBVA market share gain

Commercial Loans
(June 2011, yoy %, and market share gain, pb)

21.0%21.0%21.0%21.0%
22.5%22.5%22.5%22.5%

BBVABBVABBVABBVA SystemSystemSystemSystem

Selective market share loss (11 Selective market share loss (11 Selective market share loss (11 Selective market share loss (11 pbpbpbpb). ). ). ). 
Increase in greater value segments:   Increase in greater value segments:   Increase in greater value segments:   Increase in greater value segments:   

SMEsSMEsSMEsSMEs::::

+25%+25%+25%+25%
CorporateCorporateCorporateCorporate ClientsClientsClientsClients::::

+8%+8%+8%+8%
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61,572Assets under management (€ Mn)

404Net Profit (€ Mn)

12.1Pension Participants (Mn)

7Insurance policies (Mn)

Figures include Afore Bancomer and Pensions Bancomer; exclude Seguros Bancomer

Pensions & Insurance unit: Overview

December 2010 

8,115Employees (#)
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PensionsPensionsPensionsPensions
65%65%65%65%

BancassuranceBancassuranceBancassuranceBancassurance
11%11%11%11%

AnnuitiesAnnuitiesAnnuitiesAnnuities
24%24%24%24%

Diversified businesses in attractive markets

Pensions and Insurance Net Income* Pensions and Insurance Net Income* Pensions and Insurance Net Income* Pensions and Insurance Net Income* 
(2010, %)

ArgentinaArgentinaArgentinaArgentina
6%6%6%6%

Bolivia & Bolivia & Bolivia & Bolivia & 
EcuadorEcuadorEcuadorEcuador

2%2%2%2%

VenezuelaVenezuelaVenezuelaVenezuela
4%4%4%4%

PeruPeruPeruPeru
6%6%6%6%

MéxicoMéxicoMéxicoMéxico
35%35%35%35%

ColombiaColombiaColombiaColombia
10%10%10%10%

ChileChileChileChile
37%37%37%37%

Distribution by business Distribution by country

Figures include Afore Bancomer and Pensions Bancomer; exclude Seguros Bancomer
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Ranking
Market

Share 
Ranking

Bolivia 1º 53% 1º 54%

Chile 1º 29% 1º 40%

Colombia 3º 15% 3º 18%

Ecuador 1º 65% 1º 77%

México 2º 15% 3º 11%

Perú 3º 23% 1º 28%

Country

Assets under managementAssets under managementAssets under managementAssets under management ParticipantsParticipantsParticipantsParticipants

Market

Share 

Pensions: leading positions in the region …
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Consistent growth in AuM and Participants …

BBVA Pension Funds BBVA Pension Funds BBVA Pension Funds BBVA Pension Funds ---- AuMAuMAuMAuM
((((€€€€ MnMnMnMn))))

Participants Participants Participants Participants 
((((MnMnMnMn))))

Source: Internal data

41.741.741.741.7

61.661.661.661.6

2006200620062006 2010201020102010

10.710.710.710.7

12.112.112.112.1

2006200620062006 2010201020102010
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… resulting in a profitable, recurrent and growing 
business

Figures exclude Consolidar AFJP

Pension Funds Net IncomePension Funds Net IncomePension Funds Net IncomePension Funds Net Income
((((€€€€ MnMnMnMn))))

152152152152

264264264264

2006200620062006 2010201020102010

CAGR

+15%

An anti - cyclical business that provides stability 
to BBVA South America 
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BBVA’s unique strengths in the AFP* business

*AFP: private management of public pensions in Latin America

Regulation, commercial management, systems, 
risk and investment managementKnow-how

Exceptional relationships with senior government 
officials, regulators, international institutions, …Influence

BBVA is the largest AFP manager, being a key world 
reference in the industryLeadership

Positive outlook: high employment creation and a model 
being considered by many relevant emerging countries
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South America: Conclusions

� A region with very positive economic growth  

outlook

� Leading franchises in the banking and pension 

businesses, with improving market position

� Delivering high and sustainable profit growth, 

with sound risk management

BBVA South America:BBVA South America:BBVA South America:BBVA South America: A growth engine that 
reinforces BBVA’s positive outlook
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Vicente Rodero, Head of BBVA South America
Spanish Banks Day – Ahorro Corporación. Barcelona, October 10th 2011

BBVA: Strength in the current challenging BBVA: Strength in the current challenging BBVA: Strength in the current challenging BBVA: Strength in the current challenging 

environmentenvironmentenvironmentenvironment

BBVA South America: A growth engine that BBVA South America: A growth engine that BBVA South America: A growth engine that BBVA South America: A growth engine that 

reinforces reinforces reinforces reinforces BBVABBVABBVABBVA’’’’ssss positive outlookpositive outlookpositive outlookpositive outlook


